/N Natividad Mepica center

Finance Committee Meeting
Thursday, May 24, 2018
3:30 PM
Steinbeck Room, Building 300
1441 Constitution Blvd.

AGENDA

Call to Order Mike Payne, Chair

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Board on any matter not on this agenda but
under the jurisdiction of the Board of Trustees. Board members may respond briefly to statements made or
questions posed. They may ask a question for clarification; make a referral to staff for factual information, or
request staff to report back to the Board at a future meeting.

Agenda Additions/Corrections ' Noemi Ferguson

Approval of Minutes
e Approve the Minutes of April 26, 2018. Pages 5-9

Old Business
e None

New Business
e Consent Items — Attachment A. Pages [0-15

Review and approve for consideration by the NMC Board of Trustees

Scheduled Items/Discussion Items

Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 4 to the agreement (A-12530) with Modular Devices Inc. for the lease of a mobile
computerized tomography (CT) unit, a mobile angiography/interventional radiology lab (IR) unit, and a
mobile magnetic resonance imaging (MRI) unit at NMC, extending the agreement an additional two (2)
year period (August 1, 2018 through July 31, 2020) for a revised full agreement term of August 1, 2013
through July 31, 2020, and adding $2,868,000 for a revised total agreement amount not to exceed
$8,234,500.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than $100,000 across all amendments in total. Pages 21-22

Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute an
agreement with ThermoFisher Scientific for VersaTrek blood culture analyzer maintenance and repair
services at NMC for an amount not to exceed $7,424 with an agreement term of July 1, 2018 through June
30, 2019.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard limitations on
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liability provisions within the agreement. Pages 23-24

9. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute an
agreement (A-12438) with B.E. Smith Interim Services, Inc. for interim management-level services at
NMC, with a term of July 1, 2018 through June 30, 2021 and a total agreement amount not to exceed
$300,000. Pages 25-26

10. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 1 to the agreement (A-13620) with The CBORD Group, Inc. for food and nutrition
software services, extending the agreement for an additional one-year period (July 11, 2018 through July
10, 2019) for a revised full agreement term of July 11, 2017 through July 10, 2019, and adding $11,955.54
for a revised total agreement amount not to exceed $121,725.86.

Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($10,977) of the original cost of the agreement per each
amendment. Pages 27-28

11. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
the Third Amendment to the Professional and Call Coverage Services Agreement (A-12445) with Salinas
Valley Radiologists Inc. to provide radiology services at NMC, extending the term by twenty-four months
(July 1, 2018 to June 30, 2020) for a revised total Agreement term May 1, 2013 to June 30, 2020 and
adding $2,112,000 for revised total not to exceed amount of $5,279,000 in the aggregate; and

Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3) future amendments
to this Agreement where the total amendments do not exceed 10% ($68,700) of the original contract
amount and do not significantly change the scope of work. Pages 29-30

12. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

Authorize the Purchasing Manager for Natividad Medical Center (“NMC”) to execute the Agreement for
Public Hospitals Providing Outpatient Services (“Agreement”) between the County of Monterey
(“County”) d/b/a NMC and the California Department of Health Care Services (*“State DHCS”), permitting
the State DHCS to receive reimbursement from the County for the administrative costs of operating the
Public Hospital Outpatient Services Supplemental Reimbursement Program, for the period July 1, 2017,
through and including, June 30, 2018. Pages 31-32

13. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 1 to the agreement with Professional Research Consultants, Inc. for patient satisfaction
survey services, extending the agreement an additional one (1) year period (July 1, 2018 through June 30,
2019) for a revised full agreement term of July 1, 2015 through June 30, 2019, and adding $31,500 for a
revised total agreement amount not to exceed $126,000.

Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($9,400) of the original cost of the agreement per each
amendment. Pages 33-34



14. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute an
affiliation agreement with UCSF Medical Center and the Benioff Children’s Hospital at San Francisco for
Perinatal-Neonatal consulting services, with a three year term (retroactive) July 1, 2017 through June 20,
2020 and a total agreement amount not to exceed $40,903.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than $100,000 across all amendments in total. Pages 35-36

15. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute an
agreement with Gallun Snow pursuant to the Request for Qualifications (RFQ) #9600-80 for interior design
services at NMC, with an agreement term beginning on July 1, 2018 through June 30, 2021, with the option
to extend the agreement for two (2) additional one year periods; and for an original contract amount not to
exceed $600,000

b.  Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to two (2) no-extension
amendments, in which the aggregate does not exceed 10% (60,000) of the original contract amount.

c. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to two (2) future
amendments, each of would exercise a one year option to extend and add $200,000 to the agreement,
provided that the total cost for the agreement over a five year period does not exceed $1,000,000 and so
long as an appropriation for the costs of the amendments is included in the County Adopted Budget.

Pages 37-39

16. Review and Approve Financial Statements Daniel Leon, CFO
e Receive and Approve April 2018 YTD Financial Report. Pages 40-52

17. Calendar for Next Finance Committee Meeting
e  Thursday, June 28, 2018 at 3:30 PM.

18. Adjournment

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Board of Trustees as required by the Ralph
M. Brown Act, Section 54954.1.Upon receipt of a written request, The clerk to the Natividad Medical Center Board of Trustees shall cause the requested materials to be mailed at the time the agenda is posted
pursuant to Section 54934.2 and 54956. Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed, and must be renewed following January 1 of each year,
[f requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec. 12132), and
the federal rules and regulations adopted in implementation thereof. Individuals requesting a disability-related modification or accommodation, including auxiliary aids or services, may contact Natividad Medical
Center Hospital Administration at 831.755-4185, These requests may be made by a person with disability who requires a modification or accommodation in order to participate in the public meeting



/A Natividad Mepica center

Finance Committee Meeting
Thursday, May 24, 2018
Consent Items

Attachment A

1.
Pages 10-11

Authorize an increase to the total Agreement amount of the Carefusion Medmined-Alaris
Agreement (A-13080) of $126,636 to pay for the Integrated Solutions Maintenance for the
remaining four (4) years of the agreement term, for a revised total agreement amount not to exceed
$1,675,628.

2.
Pages 12-13

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the Physician Services Agreement with Chiquita Palha de Sousa M.D. to provide
pediatric hospitalist services at NMC for an amount not to exceed $250,000, for the period July
1, 2018 to June 30, 2020; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not exceed 10% ($25,000) of
the original contract amount and do not significantly change the scope of work.

3. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to

Pages 14-15 execute the Ninth Amendment to the Professional Services Agreement (A-12234) with Danny Tan
DDS to provide dental services to NMC patients, extending the term by twelve months (July 1,
2018 to June 30, 2019) for a revised total agreement term February 1, 2011 to June 30, 2019, and
adding $45,000 for a revised total not to exceed amount of $460,000 in the aggregate.

4 a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee

Pages 16-17

to execute amendment No. 1 to the agreement (A-13111) with Toyon Associate Inc. for 1.
Rural Floor Budget Neutrality Appeals Services; and 2. Medicare/Medicaid Crossover Bad
Debt Recovery Services; and 3. Medicare /Medi-Cal Appeals Services; and 4. OSHPD Report
Preparation Services; and 5. Medical Eligible Day Services (POA/Historical); and 6.
Medicare/Medi-Cal/Short Doyle Cost report Preparation Services, and 7. Consulting services,
extending the agreement an additional three (3) year period (July 1, 2018 through June 30,
2021) for a revised full agreement term of July 1, 2015 through June 30, 2021, and adding
$1,000,000 for a revised total agreement amount not to exceed $2,000,000

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($100,000) of the original cost of the
agreement per each amendment.

5.
Pages 18-20

a. Ratify execution by the Chief Executive Officer (“CEO”) of Natividad Medical Center
(“NMC”) of a Letter of Interest, dated December 19, 2017 to the California Department of
Health Care Services (“State DHCS”), confirming the interest of the County of Monterey d/b/a
NMC (“County”) in working with State DHCS and the Monterey-Santa Cruz-Merced
Managed Medical Care Commission d/b/a Central California Alliance for Health (“CCAH”),
to provide a Medi-Cal managed care rate range Intergovernmental Transfer of Public Funds
(“IGT”) to fund the nonfederal share of the Medi-Cal managed care actuarially sound
capitation rate payments to CCAH for the period of July 1, 2017 to June 30, 2018; and

b. Authorize the CEO of NMC to execute the IGT Agreement between the County and the State
DHCS, the source of which shall be funds from NMC and not the County’s General Fund,
pursuant to Sections 14301.4(b)(4) of the Welfare & Institutions Code, to fund the nonfederal
share of the Medi-Cal managed care actuarially sound capitation rate payments to CCAH, for a
total amount not to exceed $7,500,000 for healthcare services rendered in the period of July 1,
2017 to June 30, 2018 and a 20 % assessment fee applicable to non-exempt funds. The transfer
is to occur in Fiscal Year 2018-19 or FY'19-20.
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/AN Natividad MepicaL CENTER

Finance Committee Meeting
Thursday, April 26, 2018
3:30 PM
Steinbeck Room, Building 300
1441 Constitution Blvd.

MINUTES

Board Members: Dr. Gary Gray, Mike Payne, Marcia Atkinson
Absent: Dr. Walt Mills
NMC Staff/County: Daniel Leon, Carol Adams, Ari Entin, Nancy Buscher, Nancy Majewski, Tim Fitzgerald,

Jeanne-Ann Balza, Andrea Rosenberg

1. Call to Order Mike Payne, Chair

2. Public Comments (Limited 3 minutes per speaker)
e There were none.

3. Agenda Additions/Corrections Noemi Ferguson
e There were none.

4. Approval of Minutes
e Approve the Minutes of April 2, 2018.

MOTION: Motion to approve the minutes of April 2, 2018 moved by Marcia Atkinson, seconded by Dr.
Gary Gray, and approved unanimously.

5. Old Business
e None

6. New Business
e Consent [tems — Attachment A.
Review and approve for consideration by the NMC Board of Trustees

MOTION: Motion to approve Consent Items for consideration by the NMC Board of Trustees, Attachment
A, item I through item 11 moved by Marcia Atkinson, seconded by Dr. Gary Gray, and approved

unanimously.

Scheduled Items/Discussion Items

7. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 1 to the agreement (A-13155) with Central Coast Health Connect, LLC. for health
information exchange services, extending the agreement an additional two (2) year period (July 1, 2018 to
June 30, 2020) for a revised full agreement term of July 1, 2016 through June 30, 2020, and adding
$541,074 for a revised total agreement amount not to exceed $1,086,694.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
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amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($54,562) of the original cost of the agreement per each
amendment.

MOTION: Motion to approve Scheduled, item number 7, for consideration by the NMC Board of Trustees,
moved by Marcia Atkinson, seconded by Dr. Gary Gray, and approved unanimously.

8. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation;

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute an
agreement with Kronos Inc. including three (3) future Order Forms, to the Kronos Agreement, for software
support and professional services at NMC for an amount not to exceed $1,439,000 with an agreement term
July 1, 2018 through June 30, 2023

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) (143,900) of the original cost of the agreement per each
amendment.

MOTION: Motion to approve Scheduled, item number 8, for consideration by the NMC Board of Trustees,
moved by Marcia Atkinson, seconded by Dr. Gary Gray, and approved unanimously.

9. Review and Approve Financial Statements Daniel Leon, CFO
e Receive and Approve March 2018 YTD Financial Report.

MOTION: Moftion to accept the March 2018 Financial Reports moved by Marcia Atkinson, seconded by
Dr. Gary Gray, and approved unanimously.

10. Esperanza Care Program Extension and Renewal for Pacific Health Alliance Pilot Program Amendment
No. 1 Daniel Leon, CFO

MOTION: Motion to approve the Scheduled, item number 10, for consideration by the NMC Board of
Trustees, moved by Marcia Atkinson, seconded by Dr. Gary Gray, and approved unanimously.

11. Adjournment at 4:35pm

Recorded by Noemi Ferguson

Mike Payne, Chair



/AN Nahvidad Mepica Center

Finance Committee Meeting
Thursday, April 26, 2018
Consent Items - MINUTES

Attachment A

Authorize the Chief Executive Officer (“CEO”) of Natividad Medical Center (“NMC”) to sign
the patient transfer agreement with the County of Santa Clara on behalf of Santa Clara Valley
Medical Center (“SCVMC”) which defines the terms of transferring a patient between NMC
and SCVMC for the term of July 1, 2018 through June 30, 2023; and

Approve recommendation of the CEO of NMC to accept non-standard indemnification
(Monterey County indemnifies Santa Clara County) and insurance (professional liability
insurance only; standard limits); and

Authorize execution of additional amendments to the agreement where the amendments do not
extend the term and do not significantly alter the risk associated with the parties’ duties under
the Agreement, subject to review and approval of County Counsel and County Auditor-
Controller.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute an agreement with National Decision Support Company, LLC. for CareSelect
Imaging subscription services at NMC for an amount not to exceed $114,500 with an
agreement term of May 1, 2018 through April 30, 2023; and

Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($11,450) of the original cost of the
agreement per each amendment.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (“NMC”) to execute a
lease agreement renewal with Thrust IV Property Management for the Creekbridge Apartment
located at 1757 Independence Boulevard, Unit 204 in Salinas, California, for an eighteen (18)
month term of August 1, 2018 through October 31, 2019, for housing of medical students and
residents performing visiting rotations at NMC.

Authorize the Auditor-Controller to make lease payments of $1,935 per month in accordance
with the terms of the Lease Agreement.

Authorize the Deputy Purchasing Agent for NMC to execute three future renewals to the lease
agreement for three (3) additional eighteen (18) month terms under the same general terms and
conditions provided there is not a significant increase to the amount of the monthly lease
payments, and to make minor revisions to the lease agreements if deemed by the Deputy
Purchasing Agent for NMC to be in the best interest of the County to do so, subject to review
and approval of County Counsel and County-Auditor-Controller.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the First Amendment to the Professional Services Agreement (A-13218) with CEP
America-California, a California General Partnership, d.b.a. Vituity to provide emergency
medicine services at NMC, extending the term by twenty-four months (July 1, 2018 to June 30,
2020) for a revised full agreement term of July 2016 to June 30, 2020 and adding $3,563,621,
for a revised amount not to exceed $6,576,277 in the aggregate; and

Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
amendments to this Agreement where the total amendments do not exceed 10% ($301,266) of
the original contract amount and do not significantly change the scope of work.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the Fifth Amendment to the Professional and Call Coverage Services Agreement
(A-12095) with Monterey Bay GI Consultants Medical Group, Inc. to provide gastroenterology
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services at NMC, extending the term by twenty-four months (July 1, 2018 to June 30, 2020)
for a revised full agreement term of September 1, 2011 to June 30, 2020, and adding $400,000,
for a revised not to exceed amount of $1,270,000 in the aggregate; and

Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
amendments to this Agreement where the total amendments do not exceed 10% ($25,000) of
the original contract amount and do not significantly change the scope of work.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the First Amendment to the Professional and Call Coverage Services Agreement (A-
13157) with Juan Calzetta M.D. to provide vascular surgery services at NMC, extending the
term by twenty-four months (July 1, 2018 to June 30, 2020) for a revised full agreement term
of July 1, 2016 to June 30, 2020 and adding $700,000 for a revised amount not to exceed of
$1,400,000 in the aggregate; and

Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
amendments to this Agreement where the total amendments do not exceed 10% ($70,000) of
the original contract amount and do not significantly change the scope of work.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the Second Amendment to the Professional and Call Coverage Services Agreement
(A-12844) with Yu-Chuan Liu M.D. to provide cardiology services at NMC extending the
term by twenty-four months (July 1, 2018 to June 30, 2020) for a revised full agreement term
of July 1, 2016 to June 30, 2020 and adding $800,000, for a revised amount not to exceed of
$2,200,000 in the aggregate; and

Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
amendments to this Agreement where the total amendments do not exceed 10% ($60,000) of
the original contract amount and do not significantly change the scope of work.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the First Amendment to the Professional and Call Coverage Services Agreement
(13164) with Central Coast Head & Neck Surgeons to provide otolaryngology and audiology
services at NMC, extending the term by twenty-four months (July 1, 2018 to June 30, 2020)
for a full revised term of July 1, 2016 to June 30, 2020, and adding $1,500,000 for a revised
amount not to exceed $3,000,000 in the aggregate; and

Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
amendments to this Agreement where the total amendments do not exceed 10% ($150,000) of
the original contract amount and do not significantly change the scope of work.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute agreements with Kleinfelder Inc., Moore Twining Associates Inc., and RMA Group
pursuant to the Request for Qualifications (RFQ) #9600-76 for construction materials testing
and inspection services at NMC, with an agreement term beginning on July 1, 2018 through
June 30, 2023, and an aggregate total amount not to exceed $300,000 across all agreements.
Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute up to three (3) no-extension amendments, in which the aggregate does not exceed
10% ($30,000) of the original contract amount.

10.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute an agreement with Spin Recruitment Inc. pursuant to the Request for Proposal
(RFP) #9600-78 for advertising recruitment services at NMC, with an agreement term
beginning on July 1, 2018 through June 30, 2020, with the option to extend the agreement for
three (3) additional one year periods; and for an original contract amount not to exceed
$400,000.

Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) no-
extension amendments, in which the aggregate does not exceed 10% ($40,000) of the original
confract amount.

Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments, each of would exercise a one year option to extend and add $200,000 to
the agreement, provided that the total cost for the agreement over a five year period does not
exceed $1,040,000 and so long as an appropriation for the costs of the amendments is included
in the County Adopted Budget.

11.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute an agreement with Schipper Design and AMF Media Group pursuant to the Request
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for Proposal (RFP) #9600-79 for marketing and graphic design services at NMC, with an
agreement term beginning on July 1, 2018 through June 30, 2021, with the option to extend the
agreement for two (2) additional one year periods; and for an original contract amount not to
exceed $510,000.

Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to two (2) no-
extension amendments, in which the aggregate does not exceed 10% ($51,000) of the original
contract amount.

Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to two (2)
future amendments, each of would exercise a one year option to extend and add $170,000 to
the agreement, provided that the total cost for the agreement over a five year period does not
exceed $901,000 and so long as an appropriation for the costs of the amendments is included in
the County Adopted Budget.




MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Approve a revised total for the Carefusion Medmined-Alaris Agreement
Legistar Number:

.. Title

Authorize an increase to the total Agreement amount of the Carefusion Medmined-Alaris Agreement
(A-13080) of $126,636 to pay for the Integrated Solutions Maintenance for the remaining four (4)
years of the agreement term, for a revised total agreement amount not to exceed $1,675,628.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:
Authorize an increase to the total Agreement amount of the Carefusion Medmined-Alaris Agreement

(A-13080) of $126,636 to pay for the Integrated Solutions Maintenance for the remaining four (4)
years of the agreement term, for a revised total agreement amount not to exceed $1,675,628.

SUMMARY/DISCUSSION:

On March 22, 2016 the Board of Supervisors approved an Agreement between Carefusion and NMC
for a software product called Medmined. The Medmined product is used for surveillance, analytics,
benchmarking, alerting and reporting in medication management and infection control at NMC.
Then on August 23, 2016 the Board of Supervisors approved Amendment No. 1 to the Carefusion
Medmined Agreement to add a software-based intravenous infusion pump product called Alaris. The
Alaris IV pumps include software that allows the pumps to be programmed by nurses and physicians
to infuse medications at different rates. The software contains libraries of different medications and
their infusion parameters. These pumps ensure safety by preventing medications from being infused
at rates greater than or less than safe limits.

At the time NMC and Carefusion were negotiating terms and conditions of Amendment No. 1 for
the Alaris product, NMC inadvertently omitted the maintenance costs for the Infusion Integrated
Solutions for years 2, 3, 4 and 5. Only the first year cost was included in the total amount requested.
The annual maintenance cost for Integrated Solutions Maintenance is $28,380 per year (plus tax),
therefore, NMC is requesting to increase the total agreement amount by $126,636 for a revised
correct total agreement amount of $1,675,628. The agreement itself does not contain a total
agreement amount but instead lists out each product and its cost, therefore there is no amendment
associated with this request because there is nothing to amend or change within the agreement itself.
The Integrated Solutions maintenance cost was presented in the agreement as an annual cost at
$28,380 per year, but because the cost for future years were not actually itemized out in the
agreement as it had been for the other maintenance related costs in the agreement, years 2 through 5
were inadvertently overlooked when NMC calculated the total agreement amount in its request to
execute Amendment No. 1.

OTHER AGENCY INVOLVEMENT:

County Counsel’s office and the Auditor-Controller’s office have reviewed and approved this
request. This request has also been reviewed and approved by NMC’s Finance Committee on April
26, 2018 and by its Board of Trustees on May 4, 2018.

FINANCING:
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The cost for this request is $126,636, of which $31,005 is included in the Fiscal Year 2017-18
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as

appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

These Carefusion software products allow NMC to utilize current technology that improves patient
care at the hospital because of automation, access to other relevant data, programmability, and
integration with other systems at NMC.

_ Economic Development

~ Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Jason Warren, Pharmacist, 772-7720
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Carefusion Amendment No. 2

Carefusion Amendment No. 1 for Alaris product
Carefusion Agreement for Medmined product

Attachments on file with the Clerk of the Board

\



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Chiquita Palha de Sousa Agreement

TITLE:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute the Physician Services Agreement with Chiquita Palha de Sousa M.D. to
provide pediatric hospitalist services at NMC for an amount not to exceed $250,000, for the
period July 1, 2018 to June 30, 2020; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($25,000) of the original contract amount and do not significantly change the scope of work.

RECOMMENDATION:

[t is recommended that the Board of Supervisors

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute the Physician Services Agreement with Chiquita Palha de Sousa M.D. to
provide pediatric hospitalist services at NMC for an amount not to exceed $250,000, for the
period July 1, 2018 to June 30, 2020; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($25,000) of the original contract amount and do not significantly change the scope of work.

SUMMARY/DISCUSSION:

NMC operates a twelve bed pediatric unit and an eighteen bed maternal infant unit providing
medical care for newborns, children and adolescents, as well as hospital based services for the
pediatric population (age 0-21) through NMC’s emergency medicine, trauma programs, general
surgery and outpatient specialty clinics. NMC currently provides the majority of emergency and
inpatient care in Monterey County with over 100,000 visits over the last five years.

In July 2017, the pediatric hospitalist program increased its service to twenty-four hour in-house
patient care. It takes at least 4.2 Full Time Equivalent (FTE) physicians to cover the service and
ensure a pediatrician is on-site twenty-four hours a day. NMC would like to enter into an
agreement with Dr. Palha de Sousa to join the panel of physicians providing these services.
NMC has obtained an independent opinion of fair market value supporting the payment terms of
this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form and the Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
has also been reviewed and approved by Natividad’s Finance Committee and Board of Trustees.

FINANCING:

The total not to exceed amount of this Agreement is $250,000 for the period July 1, 2018 to June
30,2020. $125,000 is included the Fiscal Year 2018/2019 Recommended Budget. The
remaining balance will be budgeted in subsequent fiscal years. There is no impact to the General
Fund.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of
life for patients and their families.

__ Economic Development
___Administration

X Health and Human Services
_Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Management Analyst, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments: Agreement

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Danny Tan DDS Ninth Amendment

TITLE:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute the Ninth Amendment to the Professional Services Agreement (A-12234) with Danny Tan
DDS to provide dental services to NMC patients, extending the term by twelve months (July 1, 2018
to June 30, 2019) for a revised total agreement term February 1, 2011 to June 30, 2019, and adding
$45,000 for a revised total not to exceed amount of $460,000 in the aggregate.

RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute the Ninth Amendment to the Professional Services Agreement (A-12234) with Danny Tan
DDS to provide dental services to NMC patients, extending the term by twelve months (July 1, 2018
to June 30, 2019) for a revised total agreement term February 1, 2011 to June 30, 2019, and adding
$45,000 for a revised total not to exceed amount of $460,000 in the aggregate.

SUMMARY/DISCUSSION:

Danny Tan, DDS provides dental services at his Salinas office to patients referred by Natividad
Medical Center’s NIDO (Natividad Immunology Division Outpatient) Clinic. The NIDO Clinic is a
comprehensive primary care clinic that provides services, including referrals for dental services, to
people over the age of eighteen with HIV/AIDS and other infectious diseases. Such dental services
are funded by the Ryan White Modernization Act Parts B & C grants. The Ryan White
Modernization Act Early Intervention Services Program is intended to expand counseling, testing
and referral services for persons at high risk for HIV infection in order to expand enrollment in
culturally and linguistically appropriate HIV/AIDS medical treatment, with particular emphasis on
the Latino community.

NMC wishes to amend the Agreement with Dr. Tan so that he may continue to provide services to
NIDO patients without interruption. Funding for this Agreement is contingent upon the availability
of grant funds. Should such funding be cancelled, this Agreement may be terminated with little
notice according to the terms of the Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form and the Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment has
also been reviewed and approved by Natividad’s Finance Committee and Board of Trustees.

FINANCING:

The cost of this Amendment is $45,000. The total not to exceed amount of this Agreement is
$460,000 for the period February 1, 2011 to June 30, 2019 (101 months). $45,000 is included in the
Fiscal Year 2018/2019 Recommended Budget. There is no impact to the General Fund.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs in order to
provide reliable and high quality patient care which improves the health and quality of life for
patients and their families.

__ Economic Development
__Administration

X Health and Human Services
_ Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Management Analyst, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments: Agreement; First-Ninth Amendments

Attachments on file at the Clerk of the Board

\S”



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Toyon Associate Inc. Agreement/Amendment No. 1 Legistar Number:

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute amendment No. 1 to the agreement (A-13111) with Toyon Associate Inc.
for 1. Rural Floor Budget Neutrality Appeals Services; and 2. Medicare/Medicaid Crossover
Bad Debt Recovery Services; and 3. Medicare /Medi-Cal Appeals Services; and 4. OSHPD
Report Preparation Services; and 5. Medical Eligible Day Services (POA/Historical); and 6.
Medicare/Medi-Cal/Short Doyle Cost report Preparation Services, and 7. Consulting
services, extending the agreement an additional three (3) year period (July 1, 2018 through
June 30, 2021) for a revised full agreement term of July 1, 2015 through June 30, 2021, and
adding $1,000,000 for a revised total agreement amount not to exceed $2,000,000

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and
do not cause an increase of more than ten percent (10%) ($100,000) of the original cost of the
agreement per each amendment.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute amendment No. 1 to the agreement (A-13111) with Toyon Associate Inc.
for 1. Rural Floor Budget Neutrality Appeals Services; and 2. Medicare/Medicaid Crossover
Bad Debt Recovery Services; and 3. Medicare /Medi-Cal Appeals Services; and 4. OSHPD
Report Preparation Services; and 5. Medical Eligible Day Services (POA/Historical); and 6.
Medicare/Medi-Cal/Short Doyle Cost report Preparation Services, and 7. Consulting
services, extending the agreement an additional three (3) year period (July 1, 2018 through
June 30, 2021) for a revised full agreement term of July 1, 2015 through June 30, 2021, and
adding $1,000,000 for a revised total agreement amount not to exceed $2,000,000

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and
do not cause an increase of more than ten percent (10%) ($100,000) of the original cost of the
agreement per each amendment.

SUMMARY/DISCUSSION:

Toyon Associates Inc. provides expert services in areas of reimbursement from state and federal
government. Their consulting services includes preparation of state’s Medi-Cal cost reports, federal
Medicare cost report, special supplemental cost reports (P-14) to the state, state’s Short Doyle cost
reports and annual state’s OSHPD reports. Toyon provides assistance in representing Natividad
Medical Center during scheduled audits and appeals for all state and federal cost and supplemental
reports. Toyon provides strategic assistance on reimbursement issues related to Disproportionate
Share, Realignment, Bad Debts, Waiver funding and programs and other reimbursement related
initiatives particular to safety net provider (public) hospitals.

Toyon Associates Inc. will continue to provide NMC with the services described above including
pursuing reimbursable cost available on previously reported years which are available to Monterey
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County Health System. This is an ongoing process between provider (NMC), State and Federal
Government.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment No. 1 as to legal form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The Amendment No. 1 has
also been reviewed and approved by NMC’s Finance Committee on May 24, 2018 and by its Board
of Trustees on June 1, 2018.

FINANCING:

The cost for this Amendment No. 1 is $1,000,000 of which $300,000 which is included in the Fiscal
Year 2018-19 Recommended Budget. Amounts for remaining years of the agreement will be
included in those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement is for specialized consulting services, the outcome of which will contribute to
retaining or maximizing the financing of public health care services by Monterey County.

The services rendered in this agreement provide NMC with the reimbursement expertise that allows
for the improvement of financing options under State and Federal regulations, resulting in higher
quality of patient care for the families in Monterey County.

__ Economic Development

X Administration

X Health and Human Services
__Infrastructure

_ Public Safety

Prepared by: Juan Polanco Chief Hospital Accountant, 831-783-2372
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
Toyon Associate Inc. Amendment 1

Toyon Associate Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

. Title

TITLE:

a.

Ratify execution by the Chief Executive Officer (“CEO”) of Natividad Medical Center
(“NMC”) of a Letter of Interest, dated December 19, 2017 to the California Department
of Health Care Services (“State DHCS”), confirming the interest of the County of
Monterey d/b/a NMC (“County™) in working with State DHCS and the Monterey-Santa
Cruz-Merced Managed Medical Care Commission d/b/a Central California Alliance for
Health (“CCAH”), to provide a Medi-Cal managed care rate range Intergovernmental
Transfer of Public Funds (“IGT”) to fund the nonfederal share of the Medi-Cal managed
care actuarially sound capitation rate payments to CCAH for the period of July 1, 2017 to
June 30, 2018; and

Authorize the CEO of NMC to execute the IGT Agreement between the County and the
State DHCS, the source of which shall be funds from NMC and not the County’s General
Fund, pursuant to Sections 14301.4(b)(4) of the Welfare & Institutions Code, to fund the
nonfederal share of the Medi-Cal managed care actuarially sound capitation rate
payments to CCAH, for a total amount not to exceed $7,500,000 for healthcare services
rendered in the period of July 1, 2017 to June 30, 2018 and a 20 % assessment fee
applicable to non-exempt funds. The transfer is to occur in Fiscal Year 2018-19 or FY19-
20.

..Report
RECOMMENDATION:

It is recommended that the Board of Supervisors:

a.

Ratify execution by the Chief Executive Officer (“CEO”) of Natividad Medical Center
(“NMC”) of a Letter of Interest, dated December 19, 2017 to the California Department
of Health Care Services (“State DHCS”), confirming the interest of the County of
Monterey d/b/a NMC (“County™) in working with State DHCS and the Monterey-Santa
Cruz-Merced Managed Medical Care Commission d/b/a Central California Alliance for
Health (“CCAH”), to provide a Medi-Cal managed care rate range Intergovernmental
Transfer of Public Funds (“IGT”) to fund the nonfederal share of the Medi-Cal managed
care actuarially sound capitation rate payments to CCAH for the period of July 1, 2017 to
June 30, 2018; and

Authorize the CEO of NMC to execute the IGT Agreement between the County and the
State DHCS, the source of which shall be funds from NMC and not the County’s General
Fund, pursuant to Sections 14301.4(b)(4) of the Welfare & Institutions Code, to fund the
nonfederal share of the Medi-Cal managed care actuarially sound capitation rate
payments to CCAH, for a total amount not to exceed $7,500,000 for healthcare services
rendered in the period of July 1, 2017 to June 30, 2018 and a 20 % assessment fee
applicable to non-exempt funds. The transfer is to occur in Fiscal Year 2018-19 or FY19-
20.
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SUMMARY/DISCUSSION:

DHCS administers the Medi-Cal program, under which health care services are provided to
qualified low-income persons. Inpatient and outpatient hospital services are a covered benefit
under the Medi-Cal program, subject to utilization controls. Existing law provides for Medi-Cal
payments to hospitals.

CCAH, or the Plan, is a County Organized Health System, formed pursuant to Welfare and
Institutions Code section 14087.54 and Monterey County Code section 2.45.010. CCAH is
authorized by the State of California and Monterey County as the Medi-Cal managed care plan
for Monterey County.

CCAH entered into a contract with the State DHCS to arrange and pay for the provision of
covered health care items and services to Medi-Cal eligible beneficiaries residing in Monterey,
Santa Cruz, and Merced Counties. CCAH has an existing agreement with NMC to provide
clinical and other medical care services covered by Medi-Cal to enrollees of the Plan for hospital
and emergency room care.

An IGT i1s an elective transfer of eligible local dollars to the State DHCS in support of the Medi-
Cal program, which is authorized in accordance with Section 14164 and 14301.4 of the Welfare
and Institutions Code. If the State accepts the transfer, the State shall obtain Federal Financial
Participation (“FFP”) to the full extent permitted by federal law.

Assembly Bill 85 (Chapter 24, Statues of 2013) provided for voluntary Intergovernmental
Transfers (IGT) to support payments to Medi-Cal managed care plans under Welfare and
Institutions (W&I) Code, sections 14199.2 and 14301.5. These programs allow for IGTs to
provide a portion of the non-federal share of the risk based payments to managed care health
plans as described in W&I Code, section 14199.2(e)(1) and 14301.5(b)(4)

DHCS will perform periodic reconciliations using actual enrollment figures. The reconciliation
can result in increased or decreased payments to NMC. The enrollment figures will be
considered final two years after June 30, 2018.

In the past, NMC has provided IGTs to DHCS on the condition that the funds are used in
support of the Medi-Cal managed care program, through increased payments to NMC made by
the local County Organized Health System, which, in Monterey County, is the CCAH/the Plan.
The opportunity to participate in an IGT allows for the use of local dollars for increased
payments to public providers such as NMC to preserve and strengthen the availability and
quality of services provided by such providers.

In order to participate in the voluntary IGT program relating to the Medi-Cal managed care
capitation rate ranges for the period of July 1, 2017 to June 30, 2018, State DHCS has requested
a single contract including the 20% assessment fee applicable to the old eligible member pool.
The Amendment to the Health Plan-Provider Agreement with Central California Alliance is no
longer required by State DHCS.
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The IGT Agreement estimated due date is July 31, 2018 and it will permit the County to
participate in this voluntary IGT program

The Board could choose not to participate, in which case NMC and the County would be
precluded from participating in the IGT program for the period of January 1, 2017 to June 30,
2017.

OTHER AGENCY INVOLVMENT:

County Counsel has reviewed and approved the IGT Agreement as to legal form and risk
provisions. The Auditor-Controller has reviewed and approved the Agreement as to fiscal
provisions. The IGT Agreement has been reviewed and approved by the NMC Finance
Committee no May 24, 2018 and by NMC’s Board of Trustees on June 1, 2018.

FINANCING:

The expected IGT transfer will be financed by NMC. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The opportunity to participate in an IGT allows for the use of local dollars to obtain the federal
matching in payments designed for public providers such as NMC and preserve and strengthen
the safety net services in Monterey County.

__ Economic Development
___Administration

X Health and Human Services
_Infrastructure

___ Public Safety

Prepared by: Daniel Leon, Chief Financial Officer 783-2561
Approved by: Gary R. Gray, DO Chief Executive Officer, 783-2504

Attachments:

Letter of Interest to DCHS
July 1, 2018 to June 30, 2018 Range IGT Agreement
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Amendment No. 4 to Modular Devices Inc. Lease Agreement for Radiology Trailers Legistar
Number:

..Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-12530) with Modular Devices Inc. for the lease of a
mobile computerized tomography (CT) unit, a mobile angiography/interventional radiology lab (IR)
unit, and a mobile magnetic resonance imaging (MRI) unit at NMC, extending the agreement an
additional two (2) year period (August 1, 2018 through July 31, 2020) for a revised full agreement
term of August 1, 2013 through July 31, 2020, and adding $2,868,000 for a revised total agreement
amount not to exceed $8,234,500.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than $100,000 across all amendments in total.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-12530) with Modular Devices Inc. for the lease of a
mobile computerized tomography (CT) unit, a mobile angiography/interventional radiology lab (IR)
unit, and a mobile magnetic resonance imaging (MRI) unit at NMC, extending the agreement an
additional two (2) year period (August 1, 2018 through July 31, 2020) for a revised full agreement
term of August 1, 2013 through July 31, 2020, and adding $2,868,000 for a revised total agreement
amount not to exceed $8,234,500.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than $100,000 across all amendments in total.

SUMMARY/DISCUSSION:

NMC entered into a lease agreement with Modular Devices in 2013 to provide a Mobile
Computerized Tomography (CT) laboratory, a mobile Angiography/ Interventional Radiology (IR)
Laboratory services and a Magnetic Resonance Imaging (MRI) mobile unit to enhance the imaging
capabilities in the Diagnostic Imaging Department. The MRI and CT units currently housed
internally are more than 10 years old. The imaging field has improved technology significantly over
the last few years. The improved technology increases the quality while decreasing the timeframe to
perform the imaging procedures. Each mobile unit offers a better scanner than our current in house
scanners.

NMC will begin construction in the main Radiology department in August 2018. The department
must remain operational during the construction project. Natividad needs the mobile trailers to be
able to offer full radiology services during the construction process. The construction project has
four main phases. The first phase is building out the MRI suite and the Interventional Radiology
Suite. As each phase of construction is completed and the equipment is approved for use by
regulatory agency, the mobile units will be phased out.
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The cost of the agreement is broken down into the following equipment leases: the monthly lease for
the Mobile CT is $40,000 or $480,000 annually; the monthly lease for the Mobile Angiography is
$31,500 or $378,000 annually; and the monthly least for the Mobile MRI is $48,000 or $576,000

annually.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment No. 4 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The amendment No. 4 has also
been reviewed and approved by NMC’s Finance Committee on May 24, 2018 and by its Board of
Trustees on June 1, 2018.

FINANCING:

The cost for this amendment No. 4 is $2,868,000, of which $1,434,000 has been included in the
Fiscal Year 2018-19 Recommended Budget. Amounts for remaining years of the agreement will be
included in those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This contract will support the County strategic initiative for Health and Human Services by offering
advanced radiology procedures (MRI, CT and IR) to the residents of Monterey County while the
Radiology Department is undergoing construction. The mobile trailers will ensure that services are
not interrupted during the construction project.

_ Economic Development
__Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Heidi Dormody, Director of Laboratory and Radiology, 772-7660
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Modular Devices Inc. Amendment No. 4
Modular Devices Inc. Amendment No. 3
Modular Devices Inc. Amendment No. 2
Modular Devices Inc. Amendment No. 1
Modular Devices Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
ThermoFisher Scientific Service Contract Legistar Number:

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement with ThermoFisher Scientific for VersaTrek blood culture analyzer
maintenance and repair services at NMC for an amount not to exceed $7,424 with an agreement term
of July 1, 2018 through June 30, 2019.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard limitations
on liability provisions within the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement with ThermoFisher Scientific for VersaTrek blood culture analyzer
maintenance and repair services at NMC for an amount not to exceed $7,424 with an agreement term
of July 1, 2018 through June 30, 2019.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard limitations
on liability provisions within the agreement.

SUMMARY/DISCUSSION:

Natividad is asking for the approval for the service contract with ThermoFisher to maintain and
service the ThermoFisher Versatrek. The Versatrek was purchased in 2017. It is an instrument that
incubates and monitors blood culture specimens. Blood culture specimens are used in the
identification and management of sepsis.

All laboratory instruments are required per regulation to have ongoing maintenance and repairs
according to manufacturer recommendations. This service contract will ensure the instrument is
maintained in order to provide accurate testing and meet the regulatory requirements.

It is the policy of ThermoFisher to sign last.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this agreement as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The agreement has also been
reviewed and approved by NMC’s Finance Committee on May 24, 2018 and by its Board of
Trustees on June 1, 2018.

FINANCING:

The cost for this agreement is $7,424 which is included in the Fiscal Year 2017-18 Adopted Budget.
There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
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This service agreement meets the Monterey County Strategic initiative for Health and Human
Services by providing the required scheduled maintenance and service repairs for the Verstrek blood
culture instrument in Natividad Laboratory.

__ Economic Development

__ Administration

X Health and Human Services
_Infrastructure

__Public Safety

Prepared by: Heidi Dormody, Laboratory and Radiology Manager, 772-7660
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
ThermoFisher Scientific Service Contract

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
B.E. Smith Interim Services Agreement Legistar Number:

.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement (A-12438) with B.E. Smith Interim Services, Inc. for interim management-
level services at NMC, with a term of July 1, 2018 through June 30, 2021 and a total agreement
amount not to exceed $300,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement (A-12438) with B.E. Smith Interim Services, Inc. for interim management-
level services at NMC, with a term of July 1, 2018 through June 30, 2021 and a total agreement
amount not to exceed $300,000.

SUMMARY/DISCUSSION:

When a management level position is vacated, depending on the position, it may be determined that
filling it with an interim position is most beneficial so as not to minimize or negatively impact patient
care. Recruitments for full time employees follow a process which can span several months.
Occasionally the hospital finds that it faces a lack of qualified candidates to hire from which prolongs
the recruitment process that much further. Interims are, on occasion, necessary.

B.E. Smith is a nationally recognized expert in hospital interim management and has delivered reliable
services to NMC, thereby allowing NMC to provide quality patient care to the residents of Monterey
County. BE Smith has also proven it is able to respond in a swift manner when a critical position
would be vacated unimpededly.

NMC will monitor the hours of any and all interim workers assigned to NMC to ensure compliance
with labor and retirement laws.

Natividad Medical Center previously had an agreement with BE Smith which went into effect in
January of 2013 and which expires on June 30, 2018. This new agreement is intended to replace that
previous agreement from 2013.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this agreement as to legal form and risk provisions, and
the Auditor-Controller has reviewed and approved as to payment provisions. This agreement has
also been reviewed and approved by NMC’s Finance Committee on May 24, 2018 and by its Board
of Trustees on June 1, 2018.

FINANCING:

The cost for this agreement is $300,000, of which $80,000 has been included in the Fiscal Year
2018-19 Recommended Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement will provide NMC with any interim management level support it may need to ensure
that reliable and quality patient care is not affected when a vacancy should unexpectedly occur.

__Economic Development
__Administration

X Health and Human Services
_Infrastructure

__ Public Safety

Prepared by: Janine Bouyea, Human Resources Administrator, 783-2701
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
BE Smith Interim Services Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
The CBORD Group, Inc. Amendment No. 1 Legistar Number
. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-13620) with The CBORD Group, Inc. for food and
nutrition software services, extending the agreement for an additional one-year period (July 11, 2018
through July 10, 2019) for a revised full agreement term of July 11, 2017 through July 10, 2019, and
adding $11,955.54 for a revised total agreement amount not to exceed $121,725.86.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($10,977) of the original cost of the agreement per each
amendment.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-13620) with The CBORD Group, Inc. for food and
nutrition software services, extending the agreement for an additional one-year period (July 11, 2018
through July 10, 2019) for a revised full agreement term of July 11, 2017 through July 10, 2019, and
adding $11,955.54 for a revised total agreement amount not to exceed $121,725.86.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($10,977) of the original cost of the agreement per each
amendment.

SUMMARY/DISCUSSION:

Natividad Medical Center, as part of its operations, provides food and nutritional services to patients,
visitors and employees. An electronic system, such as the Foodservice Suite provided by CBORD,
improves service delivery efficiency, improves patient safety and meal satisfaction as well as assists
with compliance with Joint Commission (TJC) and Centers for Medicare and Medicaid Services
(CMS) food services standards.

The CBORD software provides automation to the process of patient meal service, reporting, and
analysis. This includes interfacing with our current Meditech system, improved diet order accuracy,
production standards, and reduced waste. In addition, CBORD supports our future goal of expansion
of meal service to the room service model where patients would be able to order meals from bedside.

NMC requests an amendment to the existing agreement to extend service and maintenance for an
additional year.

OTHER AGENCY INVOLVEMENT:
County Counsel has reviewed and approved this amendment No. 1 as to legal form, and the Auditor-

Controller has reviewed and approved as to payment provisions. The amendment No. 1 has also
been reviewed and approved by NMC’s Finance Committee on May 24, 2018 and by its Board of
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Trustees on June 1, 2018.

FINANCING:

The cost for this amendment No. 1 is $11,966.54 which is included in the Fiscal Year 2018-19
Recommended Budget. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement is for a software system which will improve food and nutrition services for NMC
patients and will directly contribute to a more efficient and effective use of resources within the
organization

__ Economic Development
___Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Cori Thomas, Hospital Director of Food Service, 769-8679
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504
Attachments:

The CBORD Group Inc. Amendment No. 1

The CBORD Group Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Salinas Valley Radiologists Inc., Third Amendment

TITLE:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the Third Amendment to the Professional and Call Coverage Services Agreement
(A-12445) with Salinas Valley Radiologists Inc. to provide radiology services at NMC,
extending the term by twenty-four months (July 1, 2018 to June 30, 2020) for a revised total
Agreement term May 1, 2013 to June 30, 2020 and adding $2,112,000 for revised total not to
exceed amount of $5,279,000 in the aggregate; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not exceed 10% ($68,700) of
the original contract amount and do not significantly change the scope of work.

RECOMMENDATION:

It 1s recommended that the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the Third Amendment to the Professional and Call Coverage Services Agreement
(A-12445) with Salinas Valley Radiologists Inc. to provide radiology services at NMC,
extending the term by twenty-four months (July 1, 2018 to June 30, 2020) for a revised total
Agreement term May 1, 2013 to June 30, 2020 and adding $2,112,000 for revised total not to
exceed amount of $5,279,000 in the aggregate; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not exceed 10% ($68,700) of
the original contract amount and do not significantly change the scope of work.

SUMMARY/DISCUSSION:

NMC has an Agreement with Salinas Valley Radiologists, Inc. to provide 24 hours per day, 7 days
per week radiology call coverage, diagnostic imaging services, interventional radiology services and
aradiology physician to serve as service director of the Radiology Department. The Agreement was
amended on October 1, 2014 to include interventional radiology services required for Level 11
Trauma Centers.

NMC would like to amend the Agreement to extend the term by twenty-four months to continue the
services critical to NMC’s operation without interruption. This amendment will also increase the
number of hours per day that the interventional radiologist physician is required to be on-site and
adds the provision of interventional radiology clinic to enhance the services currently being provided
to its patients. NMC has obtained an independent opinion of fair market value supporting the
payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counse] has reviewed and approved this Amendment as to legal form and the Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
has also been reviewed and approved by Natividad’s Finance Committee and Board of Trustees.




FINANCING:

The cost of this Amendment is $2,112,000. The total not to exceed amount of this Agreement is
$5,279,000 for the period May 1, 2013 to June 30, 2020 (86 months). $1,056,000 is included in
the Fiscal Year 2018/2019 Recommended Budget; and the remaining $1,056,000 will be
budgeted in Fiscal Year 2019/2020. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide Natividad with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of
life for patients and their families.

__ Economic Development

___ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Management Analyst, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments: Agreement; First-Third Amendments

Attachments on file at the Clerk of the Board



TITLE:

Authorize the Purchasing Manager for Natividad Medical Center (“NMC”) to execute the
Agreement for Public Hospitals Providing Outpatient Services (“Agreement’) between the
County of Monterey (“County’) d/b/a NMC and the California Department of Health Care
Services (“State DHCS”), permitting the State DHCS to receive reimbursement from the County
for the administrative costs of operating the Public Hospital Outpatient Services Supplemental
Reimbursement Program, for the period July 1, 2017, through and including, June 30, 2018.

RECOMMENDATION:

It is recommended that the Board of Supervisors

Authorize the Purchasing Manager for Natividad Medical Center (“NMC”) to execute the
Agreement for Public Hospitals Providing Outpatient Services (“Agreement”) between the
County of Monterey (“County”) d/b/a NMC and the California Department of Health Care
Services (“State DHCS™), permitting the State DHCS to receive reimbursement from the County
for the administrative costs of operating the Public Hospital Outpatient Services Supplemental
Reimbursement Program, for the period July 1, 2017, through and including, June 30, 2018.

SUMMARY/DISCUSSION:

On September 21, 2002, the Governor signed AB 915 (Frommer), a State bill sponsored by the
City and County of San Francisco and the Department of Public Health. AB 915 establishes the
Medi-Cal Outpatient Certified Public Expenditure Program to allow local health jurisdictional
and the University of California to use local general fund dollars to obtain federal financial
participation for the unreimbursed costs of providing hospital outpatient services and adult day
health services to Medi-Cal patients. This Program allows for federal supplemental payments for
unreimbursed Medi-Cal hospital fee-for-service (“FFS™) expenses based on certified public
expenditures (“CPE”) incurred at public hospitals. The supplemental payments are claimed and
paid out yearly to the participating providers. The County has received a total of $25.5 million on
unreimbursed outpatient services through Fiscal Year 2015-2016.

An existing agreement between the County and the State DHCS is in place (A 14-031),
permitting that the State DHCS to receive reimbursement from the County for the administrative
costs of operating the Public Hospital Outpatient Services Supplemental Reimbursement
Program. The State has requested, however, a new agreement to be executed by Natividad
Medical Center (“NMC”) for the same purpose, for the period starting July 1, 2017, through and
including, June 30, 2018.

The execution of the new agreement must be completed on or before June 30, 2018 to be able to
participate in the SFY17-18 program. Both parties, County of Monterey (“County”) d/b/a NMC
and the California Department of Health Care Services (“State DHCS™), have been negotiating
language since October 26, 2017 or approximately 7 months and negotiations will not be
completed for a few more weeks due to number of approval layers at California Department of
Health Care Services (“State DHCS”)
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The Agreement estimated due date is June 15, 2018 and it will permit the County to participate in
SFY17-18 program with an estimated reimbursement of $3.2M.

The Board could choose not to participate, in which case NMC and the County would be precluded
from participating in the program for the period of July 1, 2016 to June 30, 2017.

OTHER AGENCY INVOLVMENT:

County Counsel has been involved in language negotiations with California Department of
Health Care Services (“State DHCS”) to include the necessary fiscal provisions. The approval
will not be completed before the agreement deadline. The Auditor Controller has been notified of
the particulars. This request has been reviewed and approved by NMC Finance Committee on
May 24, 2018 and by NMC’s Board of Trustees on June 1, 2018.

FINANCING:

The expected Administrative Fees will be financed by NMC. There is no impact to the General
Fund

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

By completing the condition of reimbursing (“State DHCS”) the administrative cost set in the
ABO915 legislation, the County of Monterey (“County”) d/b/a NMC has the opportunity to
receive Medi-Cal Supplemental payments for Public Hospital Outpatient Services allowing to
preserve and strengthen the safety net services in Monterey County.

__Economic Development
__Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Juan Polanco, Chief Hospital Accountant 783-2372
Approved by: Gary R. Gray, DO Chief Executive Officer, 783-2504

Attachment:
Agreement: A-12568
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Amendment No. 1 to Professional Research Consultants, Inc. Agreement
Legistar Number:

. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Professional Research Consultants, Inc. for patient
satisfaction survey services, extending the agreement an additional one (1) year period (July 1, 2018
through June 30, 2019) for a revised full agreement term of July 1, 2015 through June 30, 2019, and
adding $31,500 for a revised total agreement amount not to exceed $126,000.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($9,400) of the original cost of the agreement per each
amendment.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Professional Research Consultants, Inc. for patient
satisfaction survey services, extending the agreement an additional one (1) year period (July 1, 2018
through June 30, 2019) for a revised full agreement term of July 1, 2015 through June 30, 2019, and
adding $31,500 for a revised total agreement amount not to exceed $126,000.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($9,400) of the original cost of the agreement per each
amendment.

SUMMARY/DISCUSSION:

Measuring patient satisfaction is essential for any healthcare organization interested in increasing
excellence, creating patient loyalty and building market position. It is also a requirement for Joint
Commission Accreditation and part of the federal government’s Value-Based Purchasing Program
which links Medicare reimbursement to performance.

Professional Research Consultants (PRC) has been assisting NMC measure patient satisfaction for
five years. PRC uses a telephone methodology to conduct the Loyalty Plus Survey and the HCAHPS
(Hospital Consumer Assessment of Healthcare Providers and Systems - Value-Based Purchasing)
survey. PRC provides NMC with survey results and offers educational and networking opportunities
designed to help organizations improve patient satisfaction scores.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment No. 1 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The amendment No. 1 has also
been reviewed and approved by NMC’s Finance Committee on May 24, 2018 and by its Board of
Trustees on June 1, 2018.

FINANCING:
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The cost for this amendment No. 1 is $31,200, all of which has been included in the Fiscal Year
2018-19 Recommended Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Achieving complete patient satisfaction is a top goal for Natividad and ensures that the hospital
maintains quality patient care. The surveys also contribute to compliance with Joint Commission and
Medicare and are therefore considered by hospital administration to be an essential function.

__Economic Development

X Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Andrea Rosenberg, Assistant Administrator. Operations and Support Services, 783-
2562
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
Professional Research Consultants Amendment 1

Professional Research Consultants Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Affiliation Agreement with UCSF Benioff Children’s Hospital for Perinatal-Neonatal
Consulting Services
Legistar Number:

..Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute an affiliation agreement with UCSF Medical Center and the Benioff Children’s
Hospital at San Francisco for Perinatal-Neonatal consulting services, with a three year term
(retroactive) July 1, 2017 through June 20, 2020 and a total agreement amount not to exceed
$40,903.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than $100,000 across all amendments in total.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute an affiliation agreement with UCSF Medical Center and the Benioff Children’s
Hospital for Perinatal-Neonatal consulting services, with a three year term (retroactive) July 1,
2017 through June 20, 2020 and a total agreement amount not to exceed $40,903.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than $100,000 across all amendments in total.

SUMMARY/DISCUSSION:

Natividad has had a long standing affiliation agreement with UCSF Medical Center and the
Benioff Children’s Hospital at San Francisco (UCSF) for Perinatal-Neonatal consulting services
associated with Natividad's NICU. Consulting services include case consulting as well as
specialty consulting in areas such as obstetrics, pediatric cardiology, pediatric and cardiac
surgery, respiratory therapy, medical social work, pharmacy, dietary, and a variety of pediatric
subspecialty areas within neonatal medicine. Transfer services are also included within this
agreement. UCSF's consulting services are offered to Natividad 24 hours per day, 7 days per
weeks through this agreement and contribute significantly to Natividad's ability to operate the
NICU.

This agreement replaces an older agreement from 2013,
Although Natividad started working on this agreement with UCSF back in March of 2017, the

negotiating process has taken an unusually long period of time. UCSF did add new terms and
conditions to this new agreement which were not in the previous agreement such as a
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confidentiality clause which they were adamant about retaining. Therefore, this agreement does
have a retroactive start date back to July 1, 2017 (previous agreement expired June 30, 2017).

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this agreement as to legal form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The agreement has also
been reviewed and approved by NMC’s Finance Committee on May 24, 2018 and by its Board
of Trustees on June 1, 2018.

FINANCING:

The cost for this agreement is $40,903 of which $13,233 was included in the Fiscal Year
2017-18 Adopted Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This affiliation agreement offers necessary perinatal-neonatal consulting services 24 hours per
day, 7 days per week for the medical staff in Natividad's NICU. It offers a broader area of
expertise to ensure that patient care is never compromised at Natividad.

__Economic Development
_Administration

X _ Health and Human Services
___Infrastructure

__Public Safety

Prepared by: Dr. Craig Walls, Chief Medical Officer, 783-2521

Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

UCSF Benioff Children’s Hospital San Francisco Perinatal-Neonatal Consulting Services

Affiliation Agreement

Attachments on file with the Clerk of the Board

R\



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Gallun Snow Interior Design Services Agreement RFQ #9600-80
Legistar Number:

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute an agreement with Gallun Snow pursuant to the Request for
Qualifications (RFQ) #9600-80 for interior design services at NMC, with an agreement
term beginning on July 1, 2018 through June 30, 2021, with the option to extend the
agreement for two (2) additional one year periods; and for an original contract amount
not to exceed $600,000

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to two
(2) no-extension amendments, in which the aggregate does not exceed 10% (60,000) of
the original contract amount.

c. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to two
(2) future amendments, each of would exercise a one year option to extend and add
$200,000 to the agreement, provided that the total cost for the agreement over a five year
period does not exceed $1,000,000 and so long as an appropriation for the costs of the
amendments is included in the County Adopted Budget.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute an agreement with Gallun Snow pursuant to the Request for
Qualifications (RFQ) #9600-80 for interior design services at NMC, with an agreement
term beginning on July 1, 2018 through June 30, 2021, with the option to extend the
agreement for two (2) additional one year periods; and for an original contract amount
not to exceed $600,000

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to two
(2) no-extension amendments, in which the aggregate does not exceed 10% (60,000) of
the original contract amount.

¢. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to two
(2) future amendments, each of would exercise a one year option to extend and add
$200,000 to the agreement, provided that the total cost for the agreement over a five year
period does not exceed $1,000,000 and so long as an appropriation for the costs of the
amendments is included in the County Adopted Budget.

SUMMARY/DISCUSSION:

On March 28, 2018, Natividad issued a Request for Qualifications (RFQ) 9600-80 for one or
more new agreements for interior design services from qualified vendors. On May 3, 2018
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NMC received only one (1) proposal for consideration which was from Gallun Snow. The
proposal was deemed responsive and Natividad has awarded Gallun Snow the agreement.

The hospital desired a standalone firm not affiliated with an architectural service company that
specialized in healthcare design (minimum of five years of experience) that could work
collaboratively with the hospital, architectural/engineering firms, and general contractors. The
selected firm would have the ability to provide all aspects of hospital interior design to include
interior finishes, furniture planning and specifications, systems furniture planning and
specifications, and art planning on an as needed basis for an initial period of three years.

Natividad is requesting $200,000 for each year of the three year contract term for a total of
$600,000, and is also requesting the ability to extend the contract for two additional years
increasing by an additional $200,00 for each year extended. The $200,000 per year amount has
been derived based on historic spend from previous years for the same services at NMC.

Natividad and Gallun Snow amended the previous agreement which was awarded from the
previous RFQ 9600-48 to extend the term of that agreement just so that projects already in
progress would be completed, such as Gallun's involvement in the hospital's radiology
modernization project. To avoid having redundant service agreements in place which overlap,
Natividad will terminate the previous agreement with Gallun in sync with the start date of this
new agreement per RFQ 9600-80.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this agreement as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The agreement has also been
reviewed and approved by NMC’s Finance Committee on May 24, 2018 and by its Board of
Trustees on June 1, 2018.

FINANCING:

The cost for this agreement is $600,000 of which $200,000 has been included in the Fiscal Year
2018-19 Recommended Budget. Amounts for remaining years of the agreement will be included
in those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The RFQ services are for needed improvements to the hospital’s physical infrastructure. These
improvements ensure that NMC maintains itself as a first rate medical facility which, in turn,
enables NMC staff to provide quality medical care that leads to an improved quality of life for its
patients and their families.

___Economic Development
___Administration

__Health and Human Services
X Infrastructure

E\%)



__ Public Safety

Prepared by:

Andrea Rosenberg, Assistant Administrator, Operations and Support Services, 783-2562
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
Agreement with Gallun Snow Design, awarded per RFQ #9600-80

Attachments on file with the Clerk of the Board
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NATIVIDAD MEDICAL CENTER
STATISTICAL REPORT

Month-To-Date

APRIL, 2018

Year-To-Date

02-18 03-18 04-18 Budget Budget  Current Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CYIPY
1 242 262 210 188 NICU 15 1,904 2,346 2,197 6.78%
2 1,437 1,393 1,505 1,285 Med/Surg 35 13,022 14,454 13,544 6.72%
3 218 27 197 201 ICU 10 2,032 2133 2,227 -4.22%
4 90 75 69 96 Peds 12 972 701 603 16.25%
5 641 707 648 568 Acute Rehab 20 5,756 6,726 5,901 13.98%
6 320 365 393 361 OB/Gyn 26 3,658 3,717 3,531 5.27%
7 2,948 3,073 3,022 2,699 TOTAL ACUTE 118 27,344 30,077 28,003 7.41%
8 330 513 391 448 Psychiatric 19 4,540 4,062 4,247 -4.36%
9 3,278 3,586 3,413 3,147 TOTAL DAYS 137 31,884 34,139 32,250 5.86%
10 299 298 334 320 Nursery 18 3,245 3,087 3,197 -3.44%
AVERAGE DAILY CENSUS
11 824 76.3 79.1 71.0 Acute 98 71.0 76.8 72.7 5.64%
12 229 22.8 21.6 18.9 Acute Rehab 20 18.9 221 19.4 13.92%
13 11.8 16.5 13.0 14.9 Psychiatric 19 14.9 134 14.0 -4.29%
14 1171 115.7 113.8 104.9 TOTAL 137 104.9 112.3 106.1 5.84%
15 10.7 9.6 1134 10.7 Nursery 18 10.7 10.2 10.5 -2.86%
PERCENTAGE OF OCCUPANCY
16 84.1% 77.9% 80.7% 72.4% Acute 72.4% 78.4% 74.2% 5.6%
17 95.4% 95.0% 90.0% 78.8% Acute Rehab 78.8% 92.1% 97.0% -5.1%
18 62.1% 86.8% 68.4% 78.4% Psychiatric 78.4% 70.5% 73.7% -4.3%
19 83.0% 82.1% 80.7% 74.4% TOTAL 74.4% 79.6% 77.4% 2.8%
20 59.4% 53.3% 61.7% 59.4% Nursery 59.4% 56.7% 58.3% -2.9%
ADMISSIONS
21 577 638 634 624 Acute 6,331 6,259 6,231 0.45%
22 47 50 54 42 Acute Rehab 423 484 436 11.01%
23 50 61 63 70 Psychiatric 707 596 631 -5.55%
24 674 749 751 736 TOTAL 7,461 7,339 7,298 0.56%
25 165 170 198 176 Nursery 1,778 1,771 1,744 1.55%
26 171 175 201 219 Deliveries 2,189 1,825 1,787 2.13%
DISCHARGES
27 594 641 673 624 Acute 6,331 6,405 6,330 1.18%
28 48 50 54 42 Acute Rehab 423 482 431 11.83%
29 47 58 68 70 Psychiatric 707 591 637 -7.22%
30 689 749 795 736 TOTAL 7,461 7,478 7,398 1.08%
31 148 155 172 176 Nursery 1,778 1,609 1,649 -2.43%
AVERAGE LENGTH OF STAY
32 4.9 4.8 4.5 4.3 Acute(Hospital wide no babies) 4.3 4.7 4.4 6.82%
33 13.6 14.1 12.0 13:5 Acute Rehab 13.6 139 13.5 2.96%
34 2.8 25 25 2.5 OB/Gyn 2.5 2.6 2.6 0.00%
35 6.6 8.4 6.2 6.4 Psychiatric 6.4 6.8 6.7 1.49%
36 1.8 1.8 1.7 il Nursery 1.8 1.7 1.8 -5.56%
OUTPATIENT VISITS
37 3,943 4,317 4,231 3,700 Emergency Room 37,491 43,965 41,768 5.26%
38 392 427 420 427 ER Admits 4,326 4,289 4,239 1.18%
39 58.2% 57.0% 55.9% 58.0% ER Admits as a % of Admissions 58.0% 58.4% 58.1% 0.61%
40 5,633 6,397 6,110 5,856 Clinic Visits 59,346 58,981 57,320 2.90%
ANCILLARY PROCEDURES BILLED
41 42,832 47,521 46,371 38,548 Lab Tests 390,620 447,305 408,759 9.43%
42 3,311 3,747 3,511 2,868 Radiology Procedures 29,065 32,822 33,897 -3.17%
43 164 196 197 181 MRI Procedures 1,834 1,881 1,838 2.34%
44 107 115 131 120 Nuclear Med Procedures 1,205 1,060 1,195 -11.30%
45 929 1,134 1,173 902 Ultrasound Procedures 9,146 10,559 9,767 8.11%
46 1,395 1,492 1,536 1,285 CT Scans 13,016 14,485 12,581 15.13%
47 340 389 357 310 Surgeries 3,098 3,506 3,049 14.99%
48 7.36 7.79 7.65 7.87 FTE'S PER AOB 7.87 7.60 7.48 1.60%
49 1,232.8 1,238.2 1,227.2 1,153.4 TOTAL PAID FTE'S 1,153.4 1,215.3  1,124.2 8.10%
50 4,686 4,926 4,813 4,469 ADJUSTED PATIENT DAYS 45,276 48,587 45,654 6.43%

PAGE 2 OF 11 PAGES
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