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A\ Natividad

Finance Committee Meeting
Thursday, November 29, 2018
3:30 PM
Steinbeck Room, Building 300
1441 Constitution Blvd.

AGENDA

Call to Order Mike Payne, Chair

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Board on any matter not on this agenda but
under the jurisdiction of the Board of Trustees. Board members may respond briefly to statements made or
questions posed. They may ask a question for clarification; make a referral to staff for factual information, or
request staff to report back to the Board at a future meeting.

Agenda Additions/Corrections Noemi Ferguson

Approval of Minutes
e Approve the Minutes of October 25, 2018. Pages 4-8

Old Business
e None

New Business
e (Consent Items — Attachment A. Pages 9-16
Review and approve for consideration by the NMC Board of Trustees

e Review and approve the schedule of regular meetings of the Finance Committee for calendar year 2019 —
Attachment B. Page 3

Scheduled Items/Discussion Items
e None

Review and Approve Financial Statements Daniel Leon, CFO
e Receive and Approve October 2018 YTD Financial Report. Pages 17-29

Calendar for Next Finance Committee Meeting
e Thursday, January 24, 2018 at 3:30 PM.

Adjournment

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Board of Trustees as required by the Ralph
M. Brown Act, Section 54954, 1. Upon receipt of a written request, The clerk to the Natividad Medical Center Board of Trustees shall cause the requested materials to be mailed at the time the agenda is posted
pursuant to Section 34954.2 and 34956. Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed, and must be renewed following January 1 of each year.
1f requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec. 12132), and
the federal rules and regulations adopted in implementation thereof. Individuals requesting a disability-related modification or accommodation, including auxiliary aids or services, may contact Natividad Medical
Center Hospital Administration at 831.755-4183. These requests may be made by a person with disability who requires a modification or accommodation in order to participate in the public meeting



A\ Natividad

Finance Committee Meeting
Thursday November 29, 2018
Consent Items

Attachment A
1. a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
Pages 9-10 to execute amendment No. 1 to the agreement with Alpha Air Balance Agency Inc. for Heating
Ventilation Air Condition (HVAC) services, extending the agreement an additional two (2)
year period (June 1, 2019 through May 31, 2021) for a revised full agreement term of June 1,
2016 through May 31, 2021, and adding $150,000 for a revised total agreement amount not to
exceed $200,000.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($5,000) of the original cost of the
agreement.

2; Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to

Pages 11-12 execute amendment No. 1 with Credit Consulting Services, Inc. and Receivable Solutions, Inc. for
debt collection services at NMC pursuant to the Request for Proposals (RFP) #9600-64, extending
the agreement an additional one (1) year period (October 1, 2019 through September 30, 2020) for

a revised full agreement term of October 1, 2016 through September 30, 2020, with one remaining

option to extend for one (1) additional year, and adding $2,177,000 for a revised total aggregate

amount not to exceed $4,570,000.
3 Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to

Pages 13-14

execute amendment No. 3 to the agreement (A-13506) with Focus One Solutions, LLC for nursing
and clinical registry, adding $5,000,000 for a revised total agreement amount not to exceed
$12,000,000 with no change to the agreement term of April 19, 2017 through April 18, 2020.

4,
Pages 15-16

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute Quotations #IFWKEGS, #1-FWIOPU, #1-FVNNFJ, #1-FWJTL1 and #1-FVSZAS
totaling $483,855 for installation and training services associated with the new radiology
equipment for the Natividad Radiology Modernization Project.

b. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute Proposal #1-O730SY for the purchase of the extended 5 year warranties totaling
$2,422,548 ($605,637 annually for four years) associated with the new radiology equipment
for the Natividad Radiology Modernization Project.




N\ Natividad

Finance Committee Meeting
Thursday November 29, 2018
Consent Items

Attachment B

Natividad Medical Center
Finance Committee
2019 Meeting Schedule

The NMC Finance Committee is scheduled to meet the fourth Thursday of the month, unless otherwise
notified. Meetings will be held at Natividad Medical Center — Steinbeck Room.

Schedule subject to change.

Month Date Time Room
January Thursday, 01/24/2019 3:30 p.m. Steinbeck
February Thursday, 02/28/2019 3:30 p.m. Steinbeck
March Thursday, 03/28/2019 3:30 p.m. Steinbeck
April Thursday, 04/25/2019 3:30 p.m. Steinbeck
May Thursday, 05/23/2019 3:30 p.m. Steinbeck
June Thursday, 06/27/2019 3:30 p.m. Steinbeck
July Thursday, 07/25/2019 3:30 p.m. Steinbeck
August Thursday, 08/22/2019 3:30 p.m. Steinbeck
September Thursday, 09/26/2019 3:30 pium.; Steinbeck
October Thursday, 10/24/2019 3:30 p.m. Steinbeck
November Thursday, 11/21/2019 2:30 1 Steinbeck
December *No Meeting




AN\ Natividad

Finance Committee Meeting
Thursday, October 25, 2018
3:30 PM
Steinbeck Room, Building 300
1441 Constitution Blvd.

MINUTES

Board Members: Marcia Atkinson, Mike Payne, Dr. Gary Gray
Absent: Dr. Charles Harris
NMC Staff/County: Daniel Leon, Jeanne-Ann Balza, Andrea Rosenberg, Dr. Craig Walls, Jeff Cleek,

Tim Fitzgerald, Janine Bouyea, Jessica Cordiero-Martinez

Call to Order Mike Payne, Chair

Public Comments (Limited 3 minutes per speaker)
e There were none.

Agenda Additions/Corrections Noemi Ferguson
e There were none.

Approval of Minutes
e Approve the Minutes of September 27, 2018.

MOTION: Motion to approve the minutes of September 27, 2018 moved by Marcia Atkinson, seconded by

Dr. Charles Harris, and approved unanimously.

Old Business
e None

New Business

6a. Natividad Funding for Resource Management Agency (RMA) Projects Jessica Cordiero-Martinez
The winter storms in 2017 produced significant rainfall to the County of Monterey region. The large
rainfall left major damage to many roads in the County and while some have been repaired, many are still
in progress or in the planning stages to be repaired. County’s Resource Management Agency (RMA)
department is responsible for road repairs and they work very closely with the federal government in
particular, the Federal Emergency Management Agency to obtain funding for many of the repairs. Due to
the large number of projects and the need for start-up cash flow in order to begin a road repair project, the
County Administrative Office (CAO) requested Natividad for interim funding for road repairs. Ms. Jessica
Cordiero-Martinez presented the funding arrangement as follows:

Total funds available up to $25 million

Restricted to FEMA Winter Storm 2017 Projects

Funds Available for 2 year period; Starting on July 1, 2018 or beginning FY 2018-2019.
CAO/RMA to coordinate transfers with NMC

All funds provided by NMC to RMA will be fully reimbursed by CAO/RMA to NMC

L.\



MOTION: Motion to approve 6a. Natividad Funding for Resource Management Agency (RMA) Projects for
consideration by the NMC Board of Trustees, moved by Dr. Gary Gray, seconded by Marcia
Atkinson, and approved unanimously.

6b. Consent Items — Attachment A.
Review and approve for consideration by the NMC Board of Trustees

MOTION: Motion to approve 6b. Consent Items for consideration by the NMC Board of Trustees,
Attachment A, item 1 through item 14 moved by Dr. Gary Gray, seconded by Marcia Atkinson,

and approved unanimously.

Scheduled Items/Discussion Items

7. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 3 to the agreement (A-14083) with Health Management Associates Inc. for consulting
services on patient alignment and Monterey County ambulatory clinics for Natividad, extending the
agreement an additional one (1) year period (January 2, 2019 through January 1, 2020) for a revised full
agreement term of January 2, 2017 through January 1, 2020, and adding $150,000 for a revised total
agreement amount not to exceed $300,000.

MOTION: Motion to approve Scheduled, item number 7, for consideration by the NMC Board of Trustees,
moved by Marcia Atkinson, seconded by Dr. Gary Gray and approved unanimously.

8. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Adopt the Natividad Medical Center (NMC) 2018 Job Order Contracting (JOC) Construction Task Catalog,
Technical Specifications and Project Manuals for JOC 2018, Project No. JOC Bid No. NMC 2018-01, Bid
No. NMC 2018-02, and NMC 2018-03; and

b. Authorize advertising the “Notice to Contractors” in a newspaper of general circulation.

MOTION: Motion to approve Scheduled, item number 8, for consideration by the NMC Board of Trustees,
moved by Marcia Atkinson, seconded by Dr. Gary Gray and approved unanimously.

9. Review and Approve Financial Statements Daniel Leon, CFO
e Receive and Approve September 2018 YTD Financial Report.

MOTION: Motion to accept the September 2018 Financial Reports moved by Marcia Atkinson, seconded by
Dr. Gary Gray, and approved unanimously.

10. Adjournment at 4:57pm

Recorded by Noemi Ferguson

Mike Payne, Chair



A\ Natividad

Finance Committee Meeting
Thursday October 25, 2018
Consent Items - MINUTES

Attachment A

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute amendment No. 2 to the agreement with Navin Haffty & Associates LLC, Leidos
Health LLC, and with Jacobus Consulting, Inc., pursuant to the Request for Proposal (RFP)
#9600-67 for information technology (IT) consulting services, to extend the term of the
agreements for an additional one (1) year period (January 11, 2019 through January 10, 2020)
for a revised full agreement term of January 11, 2017 through January 10, 2020, plus the
option to extend the agreements for two (2) additional one year periods.

Authorize an increase of $2,700,000 to the aggregate total amount for all agreements for IT
Consulting per RFP #9600-67 for the additional one (1) year of services for a revised total
aggregate amount not to exceed $10,281,000 across all agreements.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute an agreement with Marci Bracco Cain for Public Relations services at NMC for an
amount not to exceed $300,000 with an agreement term November 1, 2018 through October
31, 2023.

. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($30,000) of the original cost of the
agreement.

. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute amendment No. 2 to the agreement (A-15-311) with First Databank, Inc. for
pharmacy licensing services, extending the agreement an additional five (5) year period
(January 1, 2019 through December 31, 2023) for a revised full agreement term of January 1,
2014 through December 31, 2023, and adding $211,615 for a revised total agreement amount
not to exceed $365,073.

. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($13,955) of the original cost of the
agreement.

. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute an agreement with The Joint Commission on Accreditation of Healthcare
Organizations Dba The Joint Commission for accreditation and/or certification services at
NMC for an amount not to exceed $150,000 with an agreement term January 1, 2019 through
December 31, 2024.

. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification and insurance provisions within the agreement, and a non-standard Business
Associates Agreement.

. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute an agreement with the selected qualified contractor to whom notices of award are to
be given using the County approved agreement template subject to negotiation with the
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awarded bidder, pursuant to the Request for Proposal (RFP) #9600-70 for Biomedical Services,
with an initial Agreement term of February 1, 2019 through January 31, 2022 including the
option to extend for two (2) additional one year periods, and with a total agreement amount not
to exceed $2,500,000.

b. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute two amendments to extend the Agreements for two (2) additional one year periods
as per the Agreement provided there is no significant change to the scope of work.

6. a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute amendment No. 1 to the agreement with First Security Services, A First Alarm
Security & Patrol Inc. Company for shuttle services at NMC, extending the agreement or an
additional one (1) year period (January 9, 2019 through January 8, 2020) for a revised full
agreement term of January 9, 2018 through January 8, 2020 and adding $120,000 for a revised
total agreement not to exceed $224,048.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($10,404.80) of the original cost of the
agreement.

Lo Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to

execute amendment no. 3 to the agreement (A-13067) with Medical Information Technology, Inc.

(MEDITECH) for the addition of a scheduling interface for the MEDITECH system at NMC,

adding $11,750 for a revised totai agreement amount not to exceed $168,109, and with an

implementation term effective on December 5, 2018 through December 4, 2019.

8. a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute amendment no. 2 to the agreement (A-13410) with Automatic Door Systems, Inc.
for maintenance and repair services of the automatic doors at NMC, extending the agreement
an additional one (1) year period (January 1, 2019 through December 31, 2019) for a revised
full agreement term of January 1, 2014 through December 31, 2019, and adding $40,000 for a
revised total agreement amount not to exceed $240,000.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to one (1)
future amendment to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($9,000) of the original cost of the
agreement.

9, a. Authorize an increase to the total approved agreement amount for the elevator maintenance and
repair service agreement with ThyssenKrupp Elevator Corporation, adding $385,000 for a
revised total amount not to exceed $692,862.

b. Ratify the emergency repair agreement with ThyssenKrupp signed on July 25, 2018 by the
Chief Executive Officer of Natividad in the amount of $25,218 for safety glass replacement
and other critical repairs.

c. Authorize the Deputy Purchasing Agent for NMC or his designee to execute Work Orders
under this agreement with ThyssenKrupp for future repairs and component upgrades, provided
County Counsel and the Auditor-Controller review and approve the Work Orders, and
provided the total of such costs fall with the $692,862 approved total agreement amount.

10. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) to execute Customer

Order 1000141481, applying the terms and conditions of the previously Board-approved Master

Agreement (A-12934) with Carefusion Solutions, LLC (collectively, “Agreement”™), for the leasing

of an additional Pyxis pharmaceutical supply automation machine at NMC for a five (5) year lease

period estimated to be February 1, 2019 through January 31, 2024, and for a total amount not to
exceed $126,792.

11. a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee

to execute the Fourth Amendment to Professional Services Agreement (A-12830) with Kalle
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Varav, M.D. to provide pain management services at NMC, extending the term by twenty-four
months (January 1, 2019 to December 20, 20120), for a revised term of January 1, 2013 to
December 31, 2020 and a total not to exceed amount $500,000 (no change from the previously
approved amount) in the aggregate; and

b. Authorize the Deputy Purchasing Agent for NMC to execute up to three (3) future amendments
to this Agreement where the total amendments do not exceed 10% ($10,000) of the original
contract amount and do not significantly change the scope of work.

12. a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee

to execute the Professional and Call Coverage Services Agreement with Ventana Faculty
Medical Associates to provide family medicine services at NMC for an amount not to exceed
$600,000 for the period January 1, 2019 to December 31, 2020; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not exceed 10% ($60,000) of
the original contract amount and do not significantly change the scope of work.

13. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-12677) with Databank IMX for OnBase software
maintenance, extending the agreement an additional two (2) year period (January 1, 2019 through
December 31, 2020) for a revised full agreement term of January 1, 2015 through December 31,
2020, and adding $146,769 for a revised total agreement amount not to exceed $454,991.

id. a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee

b.

to execute an agreement with Linda Joyce Garrett dba Garrett Consulting Group LLC for
consulting services at NMC for an amount not to exceed $10,000 with an agreement term
December 10, 2018 through December 9, 2020.

Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification and insurance provisions within the agreement.




MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Alpha Air Balance Agency Inc. /Amendment No. 1 Legistar Number:

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Alpha Air Balance Agency Inc. for Heating
Ventilation Air Condition (HVAC) services, extending the agreement an additional two (2) year
period (June 1, 2019 through May 31, 2021) for a revised full agreement term of June 1, 2016
through May 31, 2021, and adding $150,000 for a revised total agreement amount not to exceed
$200,000.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($5,000) of the original cost of the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:
a Naniity Pavahnoin A xant far Nativindad Madisnl (Mantar .(T\T]\ﬂr‘\ r\1 hio Aa s
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execute amendment No. 1 to the agreement with Alpha Air Balance Agency Inc. for Heating
Ventilation Air Condition (HVAC) services, extending the agreement an additional two (2) year
period (June 1, 2019 through May 31, 2021) for a revised full agreement term of June 1, 2016
through May 31, 2021, and adding $150,000 for a revised total agreement amount not to exceed
$200,000.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($5,000) of the original cost of the agreement.

SUMMARY/DISCUSSION:

Natividad Medical Center (NMC) uses Alpha Air Balance Agency to providing air and hydronic
Heating Ventilation and Air Conditioning (HVAC) test and balancing and cleanroom certification
services. These services are required to verify the hospitals negative, positive pressure and pharmacy
clean rooms are in compliance which are requirement by The Joint Commission (TJC). NMC also
uses Alpha Air Balance Agency to verify room air flow and hydronic balancing prior and after
construction activities required by the Office of Statewide Health Planning and Development
(OSHPD).

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment No. 1 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The amendment No. 1 was
reviewed and approved by NMC’s Finance Committee on November 29, 2018 and by its Board of
Trustees on December 3, 2018.

FINANCING:

The cost for this amendment No. 1 is $150,000 of which $50,000 is included in the Fiscal Year
2018-19 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate. q



BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

These services verify proper HVAC air flow annually and during construction activities to provide
reliable and quality patient care which improves the heath and quality for patients and their families.

__Economic Development

~ Administration

X Health and Human Services
X Infrastructure

___Public Safety

Prepared by: Brian Griffin, Project Manager [11, 783-2605

Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504
Attachments:

Alpha Air Balance Agency Inc. Amendment No. 1

Alpha Air Balance Agency Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Multiple Agreements for Debt Collection Services per RFP#9600-64 Legistar Number:

.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 with Credit Consulting Services, Inc. and Receivable Solutions, Inc. for
debt collection services at NMC pursuant to the Request for Proposals (RFP) #9600-64, extending
the agreement an additional one (1) year period (October 1, 2019 through September 30, 2020) for a
revised full agreement term of October 1, 2016 through September 30, 2020, with one remaining
option to extend for one (1) additional year, and adding $2,177,000 for a revised total aggregate
amount not to exceed $4,570,000.

.Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to

+ N~ 1 Mo T4+34 T ADAanniern 1.1

execute amendment No. 1 with Credit Consulting Services, Inc. and Receivable Solutions, Inc, for
debt collection services at NMC pursuant to the Request for Proposals (RFP) #9600-64, extending
the agreement an additional one (1) year period (October 1, 2019 through September 30, 2020) for a
revised full agreement term of October 1, 2016 through September 30, 2020, with one remaining
option to extend for one (1) additional year, and adding $2,177,000 for a revised total aggregate

amount not to exceed $4,570,000.

SUMMARY/DISCUSSION:

NMC utilizes two outside contractors to collect on NMC’s self-pay patients and bad debt collections
as a result of RFP 9600-64. These contractors shall receive a daily data file of all self-pay patients
from NMC’s Meditech system and will be responsible to send three (3) collection notices to the
patient within a 150 day time frame requesting payment. If no response is received from the patient
the account is put into bad debt collections.

The agreement documents themselves do not state a total agreement amount specifically. Payment is
based on the amount of debt collected and is, therefore, an unknown. NMC is requesting an
increased aggregate dollar limit for both agreements not to exceed $4,570,000 which reflects an
estimated amount NMC might pay for debt collection fees through the end of the full five year term
September 30, 2021.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved amendment No.1 to both agreements as to legal form,
and the Auditor-Controller has reviewed and approved as to payment provisions. The amendment
No. 1 to both agreements has also been reviewed and approved by NMC’s Finance Committee on
November 29, 2018 and by its Board of Trustees on December 3, 2018.

FINANCING:

The total aggregate cost for this item is $2,177,000, of which $1,400,000 is included in the Fiscal
Year 2018-19 Adopted Budget for debt collection services fees. Amounts for remaining years of the
Agreement will be included in those budgets as appropriate.

\



BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The collection agencies are a critical part of the collections efforts on patient’s accounts. They help
to collect the patient’s monetary responsibilities for the services they received.

___ Economic Development

X Administration

_ Health and Human Services
__ Infrastructure

___ Public Safety

Prepared by: Vince Carr, Patient Financial Services Director, 783-2345
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Credit Consulting Services, Inc. Amendment No. 1
Receivable Solutions, Inc. Amendment No. 1
Credit Consulting Services, Inc, Agreement

Receivable Solutions, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Focus One Solutions, LLC Amendment No. 3 Legistar Number: A 18-425

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-13506) with Focus One Solutions, LLC for nursing
and clinical registry, adding $5,000,000 for a revised total agreement amount not to exceed
$12,000,000 with no change to the agreement term of April 19, 2017 through April 18, 2020.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-13506) with Focus One Solutions, LLC for nursing
and clinical registry, adding $5,000,000 for a revised total agreement amount not to exceed
$12,000,000 with no change to the agreement term of April 19, 2017 through April 18, 2020.

SUMMARY/DISCUSSION:

Natividad Medical Center utilizes the registry services provided by Focus One to staff hard to fill
clinical positions in order to meet the hospital’s staffing needs to ensure high quality patient care.
Focus One Solutions provides NMC a one stop search agency for nurses and clinical technicians. In
turn, Focus One has a network of over two dozen independent agencies that provides the needed
personnel.

On an average per month, NMC spends approximately $400,000 in temporary or registry positions
to fill positions in areas on a temporary basis: Emergency department, Intensive Care, Labor and
Delivery, Surgery, Neonatal Intensive Care, Behavioral department, Rehabilitation, Physical and
Occupational therapy, Radiology, Ultrasound, Interventional Radiology, Clinical Lab and Pharmacy.

Focus One Solutions, LL.C was selected through a competitive solicitation process. NMC issued a
Request for Proposal (RFP) #9600-62 on August 22, 2016 to solicit for a new agreement for a
healthcare vendor management system from a qualified contractor. Four (4) proposals were received
for consideration from interested vendors. Upon a thorough selection process by NMC which
included online demonstrations of the vendor management system, Focus One Solutions, LLC was
selected.

There is no cost to NMC for utilization of the Vendor Management System as the vendor is paid by
the registry companies for their services. Therefore, the total amount paid by NMC is for services
performed by the registry staff.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment No. 3 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The amendment has also been
reviewed and approved by NMC’s Finance Committee on November 29, 2018 and by its Board of
Trustees on December 3, 2018.
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FINANCING:

The cost for this amendment is $5,000,000 of which $3,000,000 is included in the Fiscal Year 2018-
19 Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets
as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement greatly improves the responsiveness to critical staffing needs at NMC. This
agreement ensures that requests for qualified nurses and other clinical staff at NMC are met in a
timely manner. This enables NMC to provide high quality patient care thereby improving the health
and quality of life for patients and their families.

__ Economic Development

X Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Janine Bouyea, Human Resources Administrator, 831-783-2701
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Focus One Solutions, LLC Amendment No. 3
Focus One Solutions, LLC Amendment No. 2
Focus One Solutions, LLC Amendment No. 1
Focus One Solutions, LLC Agreement

Attachments on file with the Clerk of the Board



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Siemens Quotations for Radiology Upgrade Services
Legistar Number:

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute Quotations #] FWKEGS, #1-FWJ9PU, #1-FVNNFJ, #1-FWJTLI1 and #1-FVSZAS totaling
$483,855 for installation and training services associated with the new radiology equipment for the
Natividad Radiology Modernization Project.

b. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute Proposal #1-O7308Y for the purchase of the extended 5 year warranties totaling $2,422,548
(8605,637 annually for four years) associated with the new radiology equipment for the Natividad
Radiology Modernization Project.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute Quotations #1FWKEGS, #1-FWJ9PU, #1-FVNNFIJ, #1-FWITL1 and #1-FVSZAS totaling
$483,855 for installation and training services associated with the new radiology equipment for the
Natividad Radiology Modernization Project.

b. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute Proposal #1-O730SY for the purchase of the extended 5 year warranties totaling $2,402,500
($605,637 annually for four years) associated with the new radiology equipment for the Natividad
Radiology Modernization Project.

SUMMARY/DISCUSSION:

Natividad began working on the Radiology Modernization project three years ago. The equipment
was added as a capital project and selected with binding quotes in 2016. Due to the complexity of
remodeling an imaging department, equipment has to be selected first then the architects work with
the vendors for equipment specific plans. These plans are submitted to OSPD for approval before the
construction project can start. Once the plans are approved by the state the process for awarding a
construction company he project was started.

Approval was received in the board of supervisor meeting from July 10, 2018 to award the
Radiology Modemization project to the Otto Construction. Siemens was selected as the vendor for
all the new equipment. Included in the Radiology Modernization project is installation of a new 3.0
Magnetic Resonance Imaging (MRI) , 2 new Computed Topography (CT) scanners, new nuclear
medicine equipment, and new Interventional Radiology equipment with a hemodynamic monitoring
system. This contract includes installation, training and ongoing maintenance for each new piece of
equipment.

The construction project is predicted to be a two year project. The project has 4 phases. In the first
phase, construction will be getting small spaces ready for new purposes during the construction. This
is a short phase. The second phase will remodeling the current vacant space for the new equipment.
The second phase includes the installation of the MRI, Nuclear Medicine, and Interventional
Radiology equipment. The third phase will be installing one new CT scanner. The fourth phase is
installing the second new CT scanner and expanding the ultrasound equipment.

\S



The equipment, including installation and training services, are being purchased under the
MedAssets/Vizient Group Purchasing Organization (GPO). The extended warranty for maintenance
and repairs is being purchased outside the GPO. Natividad believes it is in its best interest to have
the manufacturer provide ongoing maintenance during and after the initial warranty period.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this request and the Auditor-Controller has reviewed
and approved as to payment provisions. This request has also been reviewed and approved by
NMC’s Finance Committee on November 29, 2018 and by its Board of Trustees on December 3,
2018,

FINANCING:

The cost for this request is $2,906,403, of which $1,049,081 has been included in the Fiscal Year
2018-19 Adopted Budget. Amounts for the remaining balance will be included in future years’
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement with Siemens meets the County initiatives in the Health and Human Services area by
providing safe imaging utilizing new equipment which offers reduced doses of radiation to the
patrons of Monterey County. This request also includes the ongoing maintenance component to
ensure all safety checks are completed and the equipment is kept safe and functional.

__ Economic Development
___Administration

X Health and Human Services
__Infrastructure

___ Public Safety

Prepared by: Heidi Dormody, Laboratory Manager, 783-7660
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Siemens Installation & Training Quotation #1 FWKEGS

Siemens Installation & Training Quotation #1-FWJ9PU

Siemens Installation & Training Quotation #1-FVNNFE]

Siemens Installation & Training Quotation #1-FWJTLI

Siemens Installation & Training Quotation #1-FVSZAS

Siemens Proposal #1-O730SY for Extended Warranties for all new equipment

Attachments on file with the Clerk of the Board
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NATIVIDAD

STATISTICAL REPORT

Month-To-Date

OCTOBER, 2018

Year-To-Date

08-18 09-18 10-18 Budget Budget  Current Prior Yr %
PT DAYS BY SERVICE  STAFFEDBEDS CYIPY
1 298 339 288 240 NICU 15 952 1,129 928 21.66%
2 1,318 1,310 1,484 1,430 Med/Surg 61 5,674 5,378 5,637 -4.59%
3 220 220 243 212 ICU 10 841 899 879 2.28%
4 89 41 76 68 Peds 12 270 310 284 9.15%
5 694 693 673 684 Acute Rehab 24 2,714 2,666 2,679 -0.49%
6 331 325 323 384 OB/Gyn 27 1,524 1,306 1,588 -17.76%
7 2,950 2,928 3,087 3,018 TOTAL ACUTE 149 11,975 11,688 11,995 -2.56%
8 462 431 457 404 Psychiatric 19 1,603 1,846 1,436 28.55%
g9 3,412 3,359 3,544 3,422 TOTAL DAYS 168 13,578 13,534 13,431 0.77%
10 285 262 286 321 Nursery 18 1,274 1,136 1,294 -12.21%
AVERAGE DAILY CENSUS
11 72.8 74.5 77.9 75.3 Acute 125 753 73.3 75.7 -3.17%
12 224 231 217 221 Acute Rehab 24 224 21.7 21.8 -0.46%
13 14.9 14.4 14.7 13.0 Psychiatric 19 13.0 15.0 1.7 28.21%
14 110.1 112.0 114.3 110.4 TOTAL 168 110.4 110.0 109.2 0.73%
15 9.2 8.7 9.2 10.4 Nursery 18 10.4 9.2 10.5 -12.38%
PERCENTAGE OF OCCUPANCY
16 58.2% 59.6% 62.3% 60.2% Acute 60.2% 58.6% 60.6% -3.2%
17 93.3% 96.3% 90.4% 921% Acute Rehab 92.1% 90.4% 109.0% =17.0%
18 78.4% 75.8% 77.4% 68.4% Psychiatric 68.4% 78.9% 61.6% 28.2%
19 65.5% 66.7% 68.0% 65.7% TOTAL 65.7% 65.5% 66.6% -1.7%
20 51.1% 48.3% 51.1% 57.8% Nursery 57.8% 51.1% 58.3% -12.4%
ADMISSIONS
21 658 579 634 635 Acute 2,520 2,508 2,482 1.05%
22 60 47 58 48 Acute Rehab 190 221 190 16.32%
23 75 56 68 63 Psychiatric 250 262 255 2.75%
24 793 682 760 746 TOTAL 2,960 2,991 2,927 2.19%
25 180 162 165 184 Nursery 730 687 723 -4.98%
26 187 166 176 217 Deliveries 861 713 749 -4.81%
DISCHARGES
27 677 584 654 635 Acute 2,520 2,567 2,538 1.14%
28 62 44 60 48 Acute Rehab 190 216 189 14.29%
29 79 57 67 63 Psychiatric 250 263 252 4.37%
30 818 685 781 746 TOTAL 2,960 3,046 2,979 2.25%
31 155 140 152 181 Nursery 719 612 672 -8.93%
AVERAGE LENGTH OF STAY
32 4.3 4.9 4.7 4.6 Acute(Hospital wide no babies) 4.6 4.5 4.6 -2.17%
K] 11.6 14.7 11.6 14.3 Acute Rehab 14.3 121 141 -14.18%
34 2.4 2.7 2.5 2.6 OB/Gyn 35 2.5 2.7 -7.41%
35 6.2 Tl 6.7 6.4 Psychiatric 6.4 7.0 5.6 25.00%
36 1.6 1.6 1T 1.7 Nursery %7 1.7 1.8 -5.56%
OUTPATIENT VISITS
37 4,394 3,883 4,031 3,823 Emergency Room 15,169 16,426 17,786 ~7.65%
38 494 399 440 441 ER Admits 1,750 1,770 1,699 4.18%
39 62.3% 58.5% 57.9% 59.1% ER Admits as a % of Admissions 59.1% 59.2% 58.0% 1.95%
40 6,416 5,618 7,397 6,063 Clinic Visits 24,056 25,486 23,967 6.34%
ANCILLARY PROCEDURES BILLED
41 50,769 45,839 47,911 43,950 Lab Tests 174,383 190,442 171,917 10.78%
42 3,774 3,519 3,743 3,210 Radiology Procedures 12,737 14,486 12,844 12.78%
43 193 195 263 193 MRI Procedures 766 840 735 14.29%
44 125 126 123 112 Nuclear Med Procedures 445 546 466 17.17%
45 1,226 979 1,198 933 Ultrasound Procedures 3,701 4,499 4,155 8.28%
46 1,639 1,664 1,624 1,327 CT Scans 5,266 6,497 5,863 10.81%
47 409 412 369 310 Surgeries 1,240 1,554 1,457 6.66%
48 8.11 8.26 8.04 7.66 FTE'S PER AOB 7.66 8.21 7.76 5.80%
49 1,301.2 1,309.8 1,316.7 1,200.5 TOTAL PAID FTE'S 1,200.5 1,300.3  1,206.3 7.79%
50 4,975 4,755 5,076 4,860 ADJUSTED PATIENT DAYS 19,281 19,482 19,109 1.95%

PAGE 2 OF 11 PAGES
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