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A\ Natividad

NMC Board of Trustees Meeting
Friday, May 3, 2019
9:00 AM
Natividad Room
1st Floor, Building 200
1441 Constitution Blvd.

AGENDA

Members of the Natividad Medical Center Board of Trustees are appointed by the Monterey County Board of
Supervisors. Membership and terms of office are established by the Natividad Medical Center Bylaws.

1. Pledge of Allegiance

2. Agenda Additions/Corrections Page /-9 — Board Clerk

3. Minutes
* Approve the Minutes of April 5,2019 Page 10-16

4. Board Comments

5. Public Comments (Limited up to 3 minutes per speaker at the discretion of the Chair)
This portion of the meeting is reserved for persons to address the Board on any matter not on this
agenda but under the jurisdiction of the Board of Trustees. Board members may respond briefly to
statements made or questions posed. They may ask a question for clarification; make a referral to staff
for factual information, or request staff to report back to the Board at a future meeting.

6. Consent Calendar
Approve the following policies, procedures, rules, and regulations:
6a. Policies/Procedures/Forms/Manuals (listed and available upon request)

Privilege Lists for Approval:

e Radiology
e Update to Fluoroscopy Privilege for All Specialties

Medical Staff Policies for Approval:

° GME Special Review Policy, GME 9014



New Policies
3:1250 Medication Extravasation
3:1260 Medications Requiring Filters
3:1270 Reversal Agents for Toxicological Emergencies
3:1280 IV to SQ Insulin Transition Protocol, Non-EndoTool
PHAR-6320 Pharmacy Medication History, Profile, or List
Revised Policies
1:0090 Glucose Management System: EndoTool Intravenous (IV) & Subcutaneous
(SQ)
1:9307 Adult C-Spine in Trauma
3:1000 Clozapine Ordering
3:2130 Epidural Policy
3:2170 First Dose Medication Review and Overrides
3:6000 Chempack Request and Deployment Policy and Procedures
3:7000 Non-Sterile Medication Preparation, Compounding, and Storage
3.7750 Extended Infusion Piperacillin/Tazobactam (Zosyn)
3:7810 Medication Ordering/Prescribing
3:8000 Formulary Management
CARD:0039 Mechanical Ventilation
ED-1310 Initiation of Buprenorphine in the Emergency Department
IMC-5002 MSU/ICU: Intermediate Care TV Medications
PHAR-1100 Pharmacy Amerisource Bergen Distribution Center Ordering
PHAR-4400 Vancomycin Pharmacist Dosing and Monitoring Protocol
PHAR-5100 Pharmacy Technician Policy
PHAR-5110 Pharmacy Code Blue / Code Backpack
PHAR-5200 Pharmacy Pyxis-Fill Procedure (Non-Controlled Items)
PHAR-6310 Pharmacy Security
No Changes
1:0010 Case Management Plan
1:0030 Surrogate Decision Making for Health Care
1:0100 Outpatient Observation Services
1:2500 Intimate Partner Violence (Domestic Violence)
PHAR-2000 Medication Dispensing and Safeguarding of Protected Health

Information



PHAR-5210 Pharmacy NICU/PDU PO Unit Dosing
PHAR-6300 Pharmacy Licensed Employee; Theft or Impairment

ARU-00
EVS-2000 EVS
EVS-2001 EVS
EVS-2004 EVS:
EVS-2006 EVS:
EVS-2007 EVS:
EVS-2011 EVS:
EVS-2103 EVS:
EVS-2105 EVS:
EVS-2501 EVS:
EVS-2503 EVS:
EVS-2532 EVS:
EVS-2533 EVS:
EVS-2540 EVS:
EVS-2542 EVS:
EVS-2543 EVS:
EVS-2544 EVS:
EVS-2545 EVS:
EVS-2546 EVS:
EVS-2549 EVS:
EVS-2550 EVS:
EVS-2551 EVS:
EVS-2552 EVS:
EVS-2553 EVS:
EVS-2554 EVS:
EVS-2555 EVS:
EVS-2556 EVS:
EVS-2557 EVS:
EVS-2558 EVS:
EVS-2559 EVS:
EVS-2560 EVS:
EVS-2561 EVS:

07 Charge Nurse Responsibilities

: Electrical Safety

: Equipment Condition and Safety
Hazardous Materials and Waste -Directors Responsibilities
Hazardous Materials and Waste Training
Key Control

Selection of Equipment

Dress Code

Meal Periods and Rest Breaks
Rules and Regulations

Storage and Moving of Beds
Cleaning Restrooms

Cleaning Stairwells

Damp Dusting

Dust Mopping

Floor Finishing

Floor Sealing

Floor Stripping

Furniture Cleaning

Cleaning Paper Towel Dispensers
Cleaning Soap/Alcohol Rub Dispensers
Soiled Linen Room Cleaning
Soiled Utility Room Cleaning
Spray-Buffering Floor

Stainless Steel or Metal Cleaning
Cleaning Toilet Tissue Dispensers
Vacuuming

Vent Cleaning

Cleaning Walls and Ceilings
Cleaning Waste Containers
Cleaning Water Fountains

Maintenance of Stone Flooring



EVS-2562 EVS: Wet Mopping
EVS-2563 EVS: Wet Vacuuming
EVS-2564 EVS: Window Cleaning
PED-7050 PEDS: Department Plan for Competency
PED-7060 Evacuation of Pediatrics
PED-7105 PEDS: Parent Advisory Committee
PED-7130 PEDS: Safety Concerns
PED-7145 PEDS: Shift Responsibilities
6:0660 Daily Charge Audits
6:0820 Charge Description Master and Chare Forms
6:1320 Notification of Patient's Significant Others after Admission
Retired Policies
ARU-0002 Admissions/Discharges
ARU-0003 Diabetic Patient
ARU-0008 Room Set-up
SUP-2208 Patient Room — Occupied - Quality Control Survey
SUP-2209 Patient Room Discharge/Transfer — Quality Control Survey
SUP-2210 Corridors — Quality Control Survey
SUP-2211 Offices — Quality Control Survey
SUP-2212 Lobby/Waiting Room — Quality Control Survey
SUP-2213 EVS Supply Closets — Quality Control Survey
Manuals (policies available upon request)

HUMAN RESOURCES POLICIES & PROCEDURES

Attendance Guidelines 5/18

Breastfeeding Friendly Workplace 11/17

Competence Assessment of Employees, Volunteers & Contract Individuals Who

Provide Hospital Services 12/16

Content and Maintenance of Employee Personnel Files for All Hospital Staff
5/18

Current Licensure, Certification and Registration 12/16

Educational Leave 3/18

Employee Job Transfer / Status Change Policy 10/16

Employee Orientation, Training and Annual Education 11/17

Employee Recognition Program 410/16

Employee Step Increase 7/17

Employer Correspondence / Email 4/19

Employment and Separation of Hospital Personnel 11/17

Employment Reference Verification A7

Equal Employment Opportunity and Non-Discrimination Policy 5/18



6b.

6c¢.

6d.

Ethical, Cultural or Religious Staff Requests 4/19

Forensic Patient Care 5/18

HIPAA, Privacy Violation Sanctions 9/18

Immigrant Worker Protection Act 4/19

Jury Duty 12/16

Orientation of New Employees  7/18

Payroll Policies — Tardiness 3/18

Payroll Policies — Timekeeping 4/17

Personal Phone Calls 8/17

Personnel Identification 4/17

Professional Appearance Guidelines 12/16

Prohibiting Retaliation 7/17

Sanction Screening 3/18

Support for Staff Involved in Adverse Event 11/17
Temporary Disaster Relief Healthcare Professionals 717
Use of Arrest and Conviction Records when considering Employment or
Assignment of Hospital Staff 7117

Workplace Violence Policy 4/19

Approve for submission to the Monterey County Board of Supervisors the following

agreements identified in Items 6b to 6j of the consent calendar. All of the listed items were

previously reviewed and approved by the NMC Finance Committee.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Stryker Sales Corporation, Page 17-18

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute amendment No. 1 to the agreement with Stryker Sales Corporation d.b.a. Stryker
Instruments for preventative maintenance services on surgical power tools and Neptune
equipment for the period May 1, 2018 through April 30, 2020 with the addition of preventative
maintenance service for endoscopes for the period May 15, 2019 through May 14, 2022, for a
revised full agreement term of May 1, 2018 through May 14, 2022, and an additional cost of
$114,300 for a revised total agreement amount not to exceed $184,089.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Medical Information Technology, In¢c., Page 19-20

Authorize payment to Medical Information Technology, Inc. (MEDITECH) for routine
maintenance services on the various MEDITECH software system modules implemented at
Natividad Medical Center in an amount not to exceed $380,000 for Fiscal Year 2019-20.

* Approve for Submission to the Monterev County Board of Supervisors the Following
Agreement with Smile Business Products, Inc., Page 27-22

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute amendment No. 2 to the agreement (A-12645) with Smile Business Products, Inc.
(formerly Tri-County Business Systems Inc.) for copy machine rental and maintenance
services, extending the agreement an additional one (1) year period (July 1, 2019 through June
30, 2020) for a revised full agreement term of July 1, 2013 through June 30, 2020, and adding
$305,000 for a revised total agreement amount not to exceed $1,745,000.




Ge.

6f.

6g.

6h.

6i.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Paragon Mechanical Inc., Page 23-24

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute amendment No. 2 to the agreement (A-A-13491) with Paragon Mechanical
Inc. for maintenance and repair services to various mechanical systems, extending the
agreement term an additional two (2) year period (July 1, 2019 through June 30, 2021) for a
revised full agreement term of July 1, 2015 through June 30, 2021, and adding $150,000 for a
revised total agreement amount not to exceed $310,000.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Ode Keil Consulting Group, Inc., Page 25-26

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute renewal and amendment No. 1 to the agreement with Ode Keil Consulting Group,
Inc. for continuous accreditation readiness evaluation services, extending the agreement an
additional four (4) year period (May 14, 2019 through April 30, 2023) for a revised full
agreement term of May 1, 2018 through April 30, 2023, and adding $112,000 for a revised
total agreement amount not to exceed $140,000.

* Approve for Submission to the Monterey County Board of Supervisors the Following

Agreement with Healthcare Reimbursement Solutions, LL.C, Page 27-28

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute amendment no. 2 to the agreement with Healthcare Reimbursement
Solutions, LLC for TRICARE Capital and Direct Medical Education reimbursement review
services, extending the agreement an additional one (1) year period (July 1, 2019 through
June 30, 2020) for a revised full agreement term of July 1, 2016 through June 30, 2020, and
adding $50,000 for a revised total agreement amount not to exceed $150,000.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and
do not cause an increase of more than ten percent (10%) ($10,000) of the original cost of the
agreement.

* Approve for Submission to the Monterey County Board of Supervisors the Following

Agreement with Monterey County Eye Associates, Inc., Page 29-30

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute the Professional and Call Coverage Services Agreement with
Monterey County Eye Associates, Inc. to provide ophthalmology services for an amount
not to exceed $546,000 for the period June 1, 2019 to June 30, 2021; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
future amendments to this agreement which do not significantly change the scope of work
and do not cause an increase of more than ten percent 10% ($54,600) of the original cost of
the agreement.

* Approve for Submission to the Monterey County Board of Supervisors the Following

Agreement with Christopher C. Carver, M.D., Page 31-32

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute the Professional and Call Coverage Services Agreement with
Christopher C. Carver, M.D. to provide neurosurgery services for an amount not to exceed




$500,000 for the period June 1, 2019 to June 30, 2021; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
future amendments to this Agreement where the amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($50,000) of
the original contract amount per each amendment.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with University of California, San Francisco, Pediatrics, Page 33-34
Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the Second Amendment to the Professional Services Agreement with The Regents
of the University of California, a public corporation, on behalf of the University of California
San Francisco, School of Medicine, Department of Pediatrics (UCSF) to provide pediatric
gastroenterology services at NMC adding $100,000, for a revised not to exceed amount of
$200,000 with no change to the agreement term of September 7, 2016 to June 30, 2020.
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7 Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Stericylcle, Inc., which is in the final stages of negotiation
Page 35-36 (Andrea Rosenberg)
a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute amendment No. 1 to the agreement (A-13152) with Stericycle, Inc. for
Hazardous Waste Disposal Services, extending the agreement an additional seven (7) month
period (July 1, 2019 through January 31, 2020) for a revised full agreement term of July 1,
2016 through January 31, 2020, and adding $80,000 for a revised total agreement amount not
to exceed $710,000.

8 Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Press Ganev Associates, Inc., which is in the final stages of negotiation
Page 37-38 (Monica Hamilton)

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute two agreements with Press Ganey Associates, Inc. for performance
measurement, improvement, and quality services at NMC for an aggregate total amount
not to exceed $422,994 ($8,201 for NDNQI Participation Agreement and $414,793 for
Press Ganey Master Services Agreement) with an agreement term of June 1, 2019 through
May 31, 2022.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three
(3) future amendments to the agreement which do not significantly alter the scope of work
and do not cause an increase of more than ten percent (10%) ($42,300) of the original cost
of the agreement.

c. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, limitations on liability, and limitations on damages provisions
within the agreement.

9 Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Integrated Archive Systems, Inc., which is in the final stages of
negotiation
Page 39-40 (Ari Entin)

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute Amendment No. 4 to the Agreement (A-12838) with Integrated Archive Systems
Inc. for Hardware and Software Lifecycle purchases as well as Support Renewal of Data




Backup and Storage Hardware, Software, Licensing Maintenance services, extending the
agreement an additional thirty eight (38) month period (May 1, 2021 through June 30, 2024)
for a revised full agreement term of February 1, 2015 through June 30, 2024, and adding
$646,727 for a revised total agreement amount not to exceed $2,542,727.

10 Approve for Submission to the Monterey County Board of Supervisors the Following

Agreement with Total Renal Care, which is in the final stages of negotiation

Page 41-42 (Nancy Buscher)

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute an agreement with Total Renal Care, Inc. for acute dialysis services at
NMC for an amount not to exceed $1,349,734 with an agreement term July 1, 2019
through June 30, 2021.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three
(3) future amendments to the agreement which do not significantly alter the scope of work
and do not cause an increase of more than ten percent (10%) ($134,973) of the original
cost of the agreement.

11 Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Healthcare Foundation of Northern and Southern California, which is
in _the final stages of negotiation
Page 43-45 (Daniel Leon)

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute renewal and amendment No. 2 to the funding agreement with Healthcare
Foundation of Northern and Central California (“Healthcare Foundation™), a California
corporation, for assisting in meeting the direct costs of a Medical Respite Program (“MRP”’)
for homeless persons in Monterey County (Resolution No. 16-093), to extend the agreement
an additional three (3) year period (July 1, 2018 through June 30, 2021) for a revised full
agreement term of April 19, 2016 through June 30, 2021, and adding $300,000 for a revised
total agreement amount not to exceed $498,500.

12 Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Vizient, Inc., which is in the final stages of negotiation
Page 46-47 (Daniel Leon)
a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute a master services agreement with Vizient, Inc. for participation in its no
cost group purchasing program with an agreement term July 1, 2019 through June 30, 2022.

13 Accept Oral Report from Natividad Chief Financial Officer - Daniel Leon, CFO
March 2019 YTD Financial Reports Page 48-60

14 Receive Informational Report from Natividad Interpreter Services Proeram —
Victor Sosa, Hospital Interpreter Services Manager

15 Receive Oral Report from Natividad Chief Executive Officer - Dr. Gary R. Gray, CEQO

16 Receive Oral Report from Natividad Medical Foundation Board — Mike Payne, NMF
Board Member

17 Receive Oral Report from Natividad Chief of Staff — Dr. Chad Harris, COS




18 Receive Oral Report from Natividad Chief Nursing Officer — Nancy Buscher, CNO

19 Recess to Closed Session under Government Code Section 54950
a. Pursuant to Health and Safety Code Section 1461, Evidence Code Section 1157, and
in accordance with Government Code Section 54954.5, the Board will receive:
Medical Quality Assurance Reports Dr. Craig Walls, CMO

20 Accept and approve April 2019 Credentials Report from Medical Staff Office
relating to appointment of medical staff and allied health professionals. Page 6/-62

Adjournment

Next Board of Trustees Meeting
Friday, June 7, 2019
9:00 AM
Natividad Room
1% Floor, Building 200



AN\ Natividad

NMC Board of Trustees Meeting

Friday, April 05, 2019
9:00 AM
Natividad Room
1st Floor, Building 200
1441 Constitution Blvd.
MINUTES
Board of Trustees: Mitch Winick, Dr. Gary Gray, Mike Payne, Dr. Chad Harris, Libby Downey,
Fernando Elizondo, John Huerta, Lew Bauman, Supervisor Chris Lopez, Britt
Rios-Ellis
Absent: Marcia Atkinson
NMC Staff/County: Anne Brereton, Daniel Leon, Ari Entin, Nancy Buscher, Andrea Rosenberg,

Monica Hamilton, Dr. Craig Walls, Dr. Chris Carpenter, Dr. Alan Bueno del
Bosque, Lyn Fisher, Yolanda Benavente

1. Pledge of Allegiance

2 Agenda Additions/Corrections — Board Clerk

MOTION: Motion to accept and approve the agenda for March 1, 2019 BOT meeting by John
Huerta, seconded by Mike Payne

3. Minutes
a. Approve the Minutes of February 1, 2019.

MOTION: Motion to approve minutes of the February 1, 2019 BOT meeting by Mike Payne,
seconded by John Huerta.

4. Board Comment

5. Public Comments (Limited up to 3 minutes per speaker at the discretion of the Chair)
Yolanda Benavente and Lyn Fisher, want to thank the Board of Trustees for the support
given to the Natividad Volunteer Auxiliary. This week marks National Hospital Volunteer
Week.

10



Consent Calendar
6a. Policies/Procedures/Forms/Manuals

New Policies
1:0225 Homeless Patient Discharge Planning
1:0230 Organ Donor Flag Raising
1:0240 Bedside Swallow Screen
1:7600 ICU Perioperative Fasting Guidelines
CARD-0430 Fetal Echocardiogram
DIAG-1450 Acceptable IV Catheters to use for CT Exams
DIAG-1732 MRI Safety Screening for MRI Procedures
5:1550 Immigrant Worker Protection Act
DIAG-1724 Magnetic Resource Imaging (MRI) Room Cleaning Responsibilities
ANC-4562 Specimen Processing for Emerging Highly Infectious Pathogens
Revised Policies
1:4460 Brain Death Determination
1:7270 GFR Evaluation for Cases that Involve Intravascular Contrast Material
1:9313 Pediatric C-Spine Protocol in Trauma
4:0709 Radiation Protection and Safety Program
5:1600 Ethical, Cultural or Religious Staff Requests
6:3000 Continuity of Hospital Operations During Health Care Information System (HCIS)
Unavailability
6:4000 Information Management Plan
6:4204 Patient Portal / Health Information Exchange (HIE)
8:6023 Workforce Security and User Access Controls
8:1000 Email Policy
MIU-6310 MIU: Admission of Patient to Mother Infant Unit
PERI-6660 Perinatal: Rhogam
1:9400 Lippincott “Nursing Procedures and Skills” (LNPS)
5:0100 Workplace Violence Prevention Progrant
ANC-4522 Phlebotomy: Blood Collection Adverse Reactions and Patient Volumes
ANC-4528 Phlebotomy: Venous Collection in a Neonate Dorsal Hand
ANC-4543 Phlebotomy: Platelet Function Analysis (PFA) Specimen Collection
ANC-4551 Phlebotomy: Quantiferon Testing Specimen Blood Collection and Tube Handling
Technique (Three-Tube Method)
ANC-4553 Phlebotomy: Receiving and Processing “Sensitive” Specimens

No Changes
1:9330 Therapeutic Hypothermia in Severe Traumatic Brain Injury Patients
5:2800 Employer Correspondence Email
ANC-4517 Phlebotomy: Therapeutic Drugs, Optimal Collection and Resulting Policy
ANC-4520 Phlebotomy: Phlebotomy General Policies
ANC-4525 Phlebotomy: Venipuncture

11



6b.

6c.

6d.

ANC-4531 Phlebotomy: Capillary Blood Draw

ANC-4534 Phlebotomy: Capillary Blood Gas

ANC-4552 Phlebotomy: Quantiferon Testing Specimen Blood Collection Using the
Quantiferon TB Gold Plus, 1 Tube

EVS-2510 Cleaning Outpatient Rehabilitation Services Dept.

EVS-2514 EVS: Cleaning Entrance Areas - Interior

EVS-2515 EVS: Cleaning Examination and Treatment Rooms

EVS-2519 EVS: Cleaning Locker Room/Supply Room

EVS-2521 EVS: Cleaning Nurses’ Station

EVS-2524 EVS: Cleaning Offices

LDU-6180 Videotaping and Still Photography in Labor and Delivery

Retired Policies
3:0040 Daily Nursing Unit Medication Procedures
6:1800 Access Security
6:0620 Request for Medical Records
ED-1200 ED: Alcohol Screening and Brief Intervention for Emergency Department Patients
ICU-2600 Intubated Patient Care
SUP-2502 Bed Status
SUP-2530 Cleaning of the Clean Room & Ante-Area; EVS Responsibilities

Approve for submission to the Monterey County Board of Supervisors the following asreements

identified in Items 6b to 6e of the consent calendar. All of the listed items were previously reviewed

and approved by the NMC Finance Committee.

* Approve for Submission to the Monterey County Board of Supervisors the Following Agreement
with SPOK, Ine¢., Page 13-14

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 2 to the agreement (A-13194) with SPOK, Inc. for paging services, extending the
agreement an additional three (3) year period (July 1, 2019 through June 30, 2022) for a revised full
agreement term of July 1, 2016 through June 30, 2022, and adding $198,000 for a revised total agreement
amount not to exceed $363,000.

* Approve for Submission to the Monterey County Board of Supervisors the Following Asoreement
with Mission Linen Supply, Page 15-17

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 4 to the agreement (A-13241) with Mission Linen Supply for linen processing services
per Request for Proposal (RFP) # 9600-65, extending the agreement an additional one (1) year period
(July 1, 2019 through June 30, 2020) for a revised full agreement term of July 1, 2016 through June 30,
2020, and adding $410,000 for a revised total agreement amount not to exceed $1,900,000.

* Approve for Submission to the Monterey County Board of Supervisors the Following Agreement
with American Heart Association, Inc., Page 18-19

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute a Unified Participation Agreement with the American Heart Association, Inc. for program

12



Oe.

of.

6h.

participation and stroke center accreditation, for an amount not to exceed $4,837 for an initial one year
term effective on March 19, 2019 which auto-renews annually unless either party provides a sixty (60
day written notice to terminate.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard indemnification,
insurance, and limitations on liability provisions within the agreement.

* Approve for Submission to the Monterey County Board of Supervisors the Following Asgreement
with Medical Information Technology, Inc., Page 20-21

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment no. 4 to the agreement (A-13067) with Medical Information Technology, Inc. (MEDITECH)
for the addition of a EMPI interface for the MEDITECH system at NMC, adding $65,540 for a revised
total agreement amount not to exceed $233,649, and with an implementation term effective on April 30,
2019 through April 29, 2020, for a revised full agreement term of March 22, 2016 through April 29,
2020.

* Approve for Submission to the Monterey County Board of Supervisors the Following Agreement
with Intelligent Medical Objects, Inc., Page 22-23

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment no. 4 to the agreement (A-12637) with Intelligent Medical Objects, Inc. for software license
and software support and maintenance services, extending the agreement an additional three (3) year
period (May 1, 2019 through April 30, 2022) for a revised full agreement term of January 28, 2014
through April 30, 2022, and adding $168,900 for a revised total agreement amount not to exceed
$388,860.

* Approve for Submission to the Monterey County Board of Supervisors the Following Agreement
with Cardiopulmonary Associates Medical Group (CPA), Page 24-25

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
the Second Amendment to the Professional and Call Coverage Services Agreement with
Cardiopulmonary Associates Medical Group (CPA) to provide pulmonary medicine and critical care
services at NMC adding $100,000, for a revised not to exceed amount of $200,000 with no change to the
agreement term of July 1, 2018 through June 30, 2020.

* Approve for Submission to the Monterev County Board of Supervisors the Following Agreement
with Intergovernmental Transfer Assessment Fee., Page 26-28

Authorize the Deputy Purchasing Agent of Natividad Medical Center to enter into revised
Intergovernmental Transfer of Public Funds and Intergovernmental Transfer Assessment Fee agreements
(collectively the “IGT Implementation Agreements”) applicable to Fiscal Year 2016-17 between the
County and the State DHCS, which extend the agreements’ expiration date from June 30, 2019 to
December 31, 2020.

Authorize the Deputy Purchasing Agent of Natividad Medical Center to enter into subsequent revised
IGT Implementation Agreements applicable to FY 2016-17, to increase the maximum amount of fund
transfers by up to a total aggregate increased amount of $1,200,000, should such increases be determined
necessary upon completion of State DHCS financial reconciliation under the applicable agreements.

MOTION: Motion to approve Policies/Procedures/Forms/Manuals and contracts items 6a-6h, moved
by John Huerta, seconded by Mike Payne, and approved unanimously.

® ]’,v;[j('_]‘ [1:0225 Homeless Patient Discharge Planning, pulled for discussion
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MOTION: After discussion, motion to accept policy 1:0025 Homeless Patient Discharge Planning,
moved by Mike Payne, seconded by Chris Lopez, and approved unanimously.

7 Approve for Submission to the Monterey County Board of Supervisors the Following Agreement
with Armanino, LLP, dba AMF Media Group, which is in the final stages of negotiation
Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment no. 3 to the agreement (A-13105) with Armanino, LLP dba AMF Media Group for public
relations services, extending the agreement an additional one (1) year period (May 1, 2019 through April
30, 2020) for a revised full agreement term of May 1, 2016 through April 30, 2020, and adding
$316,500 for a revised total agreement amount not to exceed $1,311,900.

MOTION: Motion to approve Item 7 for submission to the Board of Supervisors so moved
John Huerta, seconded by Mike Payne, and approved unanimously.

8 Approve for Submission to the Monterey County Board of Supervisors the Following Asreement

with AFR Solutions, Inc., dba Soriant Heatlhcare, which is in the final stages of negotiation

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment no. 1 to the agreement with AFR Solutions, Inc. d/b/a Soriant Healthcare for
professional consulting and implementation services related to Environmental Services department
performance improvement initiatives, extending the agreement an additional two (2) year period
(May 14, 2019 through May 13, 2021) for a revised full agreement term of May 14, 2018 through
May 13, 2021, and adding $100,000 for a revised total agreement amount not to exceed $180,000.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($8,000) of the original cost of the agreement.

MOTION: Motion to approve Item 8 for submission to the Board of Supervisors so moved
Mike Payne, seconded by Fernando Elizondo, and approved unanimously.

9 Approve for Submission to the Monterey County Board of Supervisors the Following Agreement
with BridgeHead Software Inc., which is in the final stages of negotiation
a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement with BridgeHead Software, Inc. for maintenance and software services at NMC
for an amount not to exceed $17,719 with an agreement term of April 23, 2019 through March 31, 2020.
b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($1,772) of the original cost of the agreement per each
amendment.
c. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard language and
provisions within the agreement.

MOTION: Motion to approve Item 9 for submission to the Board of Supervisors so moved
John Huerta, seconded by Libby Downey, and approved unanimously.
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10 Accept Oral Report from Natividad Chief Financial Officer - Daniel Leon, CFO
a. February 2019 YTD Financial Reports Page 35-47

b. Operating and Capital Budget for FY 2020

MOTION: Motion to accept the report on February 2019 Financials, moved by Mike Payne,
seconded by Libby Downey, and approved unanimously.

MOTION: Motion to accept the Operating and Capital Budget for FY 2020, moved by John
Huerta, seconded by Chris Lopez, and approved unanimously.

11 Accept listed Recommendations from BOT Governance and Nominating Committee —
Fernando Elizondo, Committee Chair
a. Appoint Marcia Atkinson, as Board of Trustee Chair for 2019-2021

b. Appoint Mike Payne, as Board of Trustee Vice Chair for 2019-2021

c. Appoint Elizabeth Downey, as Board of Trustee Secretary/Treasurer for 2019-2021
d. Re-appoint John Huerta, for a first three year term, 2019-2022

MOTION: Motion to accept the recommendations for 2019-2021 Board Officer appointments,
moved by Fernando Elizondo, seconded by John Huerta, and approved unanimously.

MOTION: Motion to re-appoint John Huerta for first three year term, 2019-2021,
moved by Fernando Elizondo, seconded by Libby Downey, and approved unanimously.

12 Receive Oral Report from Natividad Chief Executive Officer - Dr. Gary R. Gray, CEO

13 Receive Oral Report from Natividad Medical Foundation Board — Mike Payne, NMF Board
Member

14 Receive Oral Report from Natividad Chief of Staff — Dr. Chad Harris, COS

15 Receive Oral Report from Natividad Chief Nursing Officer — Nancy Buscher, CNO

16 Recess to Closed Session under Government Code Section 54950
a. Pursuant to Health and Safety Code Section 1461, Evidence Code Section 1157, and in

accordance with Government Code Section 54954.5, the Board will receive: Medical Quality
Assurance Reports Dr. Craig Walls, CMO
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17 Accept and approve March 2019 Credentials Report from Medical Staff Office
relating to appointment of medical staff and allied health professionals.

MOTION: Motion to accept the report on February 2019 Credentials Report, moved by
Libby Downey seconded by Mike Payne, and approved.
ABSTAIN: Dr. Gary R. Gray, CEO, as a listed Medical Staff of the March 2019 Credentials Report.

Adjournment: With no other business before the Board the meeting was adjourned at 11:12 am.

Recorded by Irene Zenk

Mitch Winick, Chair
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Amendment No. 1 to Stryker Instruments Preventative Maintenance Agreement
Legistar Number:

..Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Stryker Sales Corporation d.b.a. Stryker
Instruments for preventative maintenance services on surgical power tools and Neptune equipment
for the period May 1, 2018 through April 30, 2020 with the addition of preventative maintenance
service for endoscopes for the period May 15, 2019 through May 14, 2022, for a revised full
agreement term of May 1, 2018 through May 14, 2022, and an additional cost of $114,300 for a
revised total agreement amount not to exceed $184,089.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Stryker Sales Corporation d.b.a. Stryker
Instruments for preventative maintenance services on surgical power tools and Neptune equipment
for the period May 1, 2018 through April 30, 2020 with the addition of preventative maintenance
service for endoscopes for the period May 15, 2019 through May 14, 2022, for a revised full
agreement term of May 1, 2018 through May 14, 2022, and an additional cost of $114,300 for a
revised total agreement amount not to exceed $184,089.

SUMMARY/DISCUSSION:

The agreement with Stryker was initially setup in 2018 for a two (2) year preventative maintenance
services for surgical tools and Neptune brand equipment at Natividad. This amendment adds an
additional three (3) year maintenance plan for endoscopy equipment.

Routine maintenance plans for this type of highly technical equipment are beneficial because they
keep the tools and equipment in good working order, ensuring both compliance and safety. Routine
and preventative maintenance also prevents expensive repairs later, particularly because there are
many intricate components.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment No. 1 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The amendment No. 1 has aiso
been reviewed and approved by NMC’s Finance Committee on April 25, 2019 and by its Board of
Trustees on May 3, 2019,

FINANCING:

The cost for this amendment No. 1 is $114,300 of which $6,350 is included in the Fiscal Year 2018-
19 Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets
as appropriate.

1%



BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Preventative maintenance on surgical tools and equipment is a required service at the hospital and
ensures effective treatments are being rendered in the best possible manner.

_ Economic Development

__ Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Donna Tinkham, Surgical Services Director, 772-7789
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504
Attachments:

Stryker Instruments Amendment No. 1

Stryker Instruments Preventative Maintenance Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Medical Information Technology, Inc., Annual Maintenance for MEDITECH Modules
Legistar ID:

..Title

Authorize payment to Medical Information Technology, Inc. (MEDITECH) for routine maintenance
services on the various MEDITECH software system modules implemented at Natividad Medical
Center in an amount not to exceed $380,000 for Fiscal Year 2019-20.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize payment to Medical Information Technology, Inc. (MEDITECH) for routine maintenance
services on the various MEDITECH software system modules implemented at Natividad Medical
Center in an amount not to exceed $380,000 for Fiscal Year 2019-20.

SUMMARY/DISCUSSION:

This is a yearly update and request to the Board of Supervisors for authorization to pay for ongoing
software maintenance and support of the MEDITECH system used by Natividad Medical Center to
electronically document patient visits and information.

The MEDITECH System consists of many modules and interfaces that all have required ongoing
monthly maintenance fees to support the software. As additional modules, features, enhancements
and interfaces are added to NMC’s MEDITECH system, corresponding maintenance fees are
incurred. Most of the routine modules as well as smaller upgrades, features and enhancements all
have monthly maintenance fees and to date there is no formal agreement in place to acknowledge the
ongoing maintenance costs. NMC, in conjunction with County Counsel’s office, has attempted
several times to work with MEDITECH in an attempt to amend the original MEDITECH
Agreement, or alternatively, to create a new agreement to include all maintenance fees and costs.
MEDITECH’s legal counsel has refused both options and responds by explaining that it considers
maintenance for all modules to be included in the original agreement, including future modules that
may be purchased.

MEDITECH’s system is critical at NMC to patient care and documentation and the support and
maintenance is absolutely needed by NMC. This request to pay the annual maintenance fees
ensures that the system remains functional. $51,778 of the $380,000 is to be used for any routine
one-time costs for small features, interfaces and customizations costing under $15,000 each.

The original services agreement with MEDITECH is perpetual and does include a 60 day notice to
terminate clause.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this request, as has the Auditor-Controller. This request
has also been reviewed and approved by NMC’s Finance Committee on April 25, 2019, and by its
Board of Trustees on May 3, 2019.

FINANCING:
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The cost for this request is $380,000 for FY19-20, all of which has been included in the FY19-20
Recommended Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Ongoing system maintenance is necessary to keep the hospital’s primary Electronic Health Record
(EHR) system, MEDITECH, functional and accessible. The system holds all patient records which is
a vital part of care and treatment, therefore this request ultimately leads to improved care and health
of NMC Patients. Regular maintenance also fosters a sound, secure and sustainable physical
infrastructure.

__ Economic Development
__ Administration

X Health and Human Services
X Infrastructure

__ Public Safety

Prepared by: Dr. Charles Harris, Physician, 783-2785
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
Board Report Attachment A: MEDITECH Annual Maintenance Payment Schedule
Original Agreement (2004) with Medical Information Technology, Inc.

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Smile Business Products Amendment No. 2 Legistar Number:

. Title :
Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-12645) with Smile Business Products, Inc. (formerly
Tri-County Business Systems Inc.) for copy machine rental and maintenance services, extending the
agreement an additional one (1) year period (July 1, 2019 through June 30, 2020) for a revised full
agreement term of July 1, 2013 through June 30, 2020, and adding $305,000 for a revised total
agreement amount not to exceed $1,745,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-12645) with Smile Business Products, Inc. (formerly
Tri-County Business Systems Inc.) for copy machine rental and maintenance services, extending the
agreement an additional one (1) year period (July 1, 2019 through June 30, 2020) for a revised full
agreement term of July 1, 2013 through June 30, 2020, and adding $305,000 for a revised total
agreement amount not to exceed $1,745,000.

SUMMARY/DISCUSSION:

On February 4, 2014 the Board of Supervisors approved an agreement between NMC and Tri-
County Business Systems, a small local business in Monterey County, for copy machine/network
printer rentals at Natividad Medical Center. Tri-County was bought out by Smile Business Products,
Inc. who assumed all contractual obligations set forth in the Tri-County agreement which includes
the county’s standard service agreement terms.

NMC originally began leasing copier/printer machines from Tri-County through the County’s
Master Agreement for copier rentals per Request for Proposals (RFP) #10019. Upon expiration of
the County Master Agreement and in order to maintain services and pricing, NMC has continued
copier rental services under the same 2014 contract.

NMC has approximately 60 machines throughout the hospital. The majority of NMC’s staff do not
have local printers connected to their computers and instead utilize networked copier/printers as it
has been proven to be more cost effective to share a network printer across a large organization.
Maintenance is included in the lease price and toner is also included.

NMC had originally requested $690,000 for the original three year Agreement. This dollar amount
was based on an estimated $230,000 per year in costs. Since that time there has been a slow but
steady increase in copiet/printer machine costs due to the cycling in of newer machines that cost
more to lease and operate than the older machines did three years ago. NMC pays a set and agreed
upon amount for each machine and also pays additional fees each month based on the number of
pages copied or printed. Based on current expenditures NMC has projected $305,000 per year over
the next year for this Agreement.

OTHER AGENCY INVOLVEMENT:
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County Counsel has reviewed and approved this amendment No. 2 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The amendment No. 2 has also
been reviewed and approved by NMC’s Finance Committee on April 25, 2019 and by its Board of
Trustees on May 3, 2019.

FINANCING:

The cost for this amendment No. 2 is $305,000, all of which has been is included in the Fiscal Year
2019-20 Recommended Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Printing and copying documents are a critical part of doing day to day business. This agreement
ensures that NMC has this capability in an efficient manner through shared resources such as multi-
use print devices.

__ Economic Development
__Administration

__ Health and Human Services
X Infrastructure

__Public Safety

Prepared by: Kristen Aldrich, Natividad Contracts Department Manager, 783-2627
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Smile Business Products, Inc. Amendment 2

Smile Business Products, Inc. Amendment 1

Assignment & Assumption Agreement between Tri-County Business Systems Inc. and Smile
Business Products, Inc.

Tri-County Business Systems Inc. Agreement

Copier-Printer Inventory at NMC as of 02-01-19

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Paragon Mechanical Inc. Amendment No. 1 Legistar Number:

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-A-13491) with Paragon Mechanical Inc. for
maintenance and repair services to various mechanical systems, extending the agreement term an
additional two (2) year period (July 1, 2019 through June 30, 2021) for a revised full agreement term
of July 1, 2015 through June 30, 2021, and adding $150,000 for a revised total agreement amount
not to exceed $310,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-A-13491) with Paragon Mechanical Inc. for
maintenance and repair services to various mechanical systems, extending the agreement term an
additional two (2) year period (July 1, 2019 through June 30, 2021) for a revised full agreement term
of July 1, 2015 through June 30, 2021, and adding $150,000 for a revised total agreement amount
not to exceed $310,000.

SUMMARY/DISCUSSION:

Paragon Mechanical, Inc. (Paragon) has been providing Natividad Medical Center (NMC) with
preventive maintenance and repair services on various mechanical systems such as boilers, chillers,
and the heating, ventilation, and air conditioning (HVAC) units to meet the requirements of the
Office of Statewide Health Planning and Development (OSHPD). Paragon possesses expertise in
the more complex HVAC components such as commercial refrigeration equipment, which includes
medical grade refrigerators and medical freezers that are regulated and audited by The Joint
Commission (TJC) and the state of California through Title 22 and Title 24, and variable
frequency drives (VFD's), medical air compressors and medical vacuum pumps. These systems and
components are vital to patient care as they support equipment and processes in various units,
including Laboratory, Radiology, Pharmacy, Labor & Delivery, and Food Services. Paragon also
maintains acceptable indoor air quality through proper ventilation which is a key factor in reducing
the spread of airborne diseases in addition to maintaining the heating and cooling of the entire
hospital. The approval of the recommended action will allow Paragon to continue providing
preventative maintenance and repair services on the various mechanical systems at NMC.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment No. 2 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The amendment No. 2 has also
been reviewed and approved by NMC’s Finance Committee on April 25, 2019 and by its Board of
Trustees on May 3, 2019.

FINANCING:
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The cost for this amendment No. 2 is $150,000 of which $50,000 is included in the Fiscal Year
2018-19 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The preventative maintenance and repair services provided by this vendor are vital to supporting
various mechanical systems at NMC.

_ Economic Development
__Administration

__Health and Human Services
X Infrastructure

__ Public Safety

Prepared by: Jeff Cleek, Director of Engineering and Safety, 831-783-2614
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Paragon Mechanical Inc. Amendment 2
Paragon Mechanical Inc. Amendment 1
Paragon Mechanical Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Ode Keil Consulting Group, Inc. Amendment No. 1 Legistar Number:

..Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 1 to the agreement with Ode Keil Consulting Group, Inc. for
continuous accreditation readiness evaluation services, extending the agreement an additional four
(4) year period (May 14, 2019 through April 30, 2023) for a revised full agreement term of May 1
2018 through April 30, 2023, and adding $112,000 for a revised total agreement amount not to
exceed $140,000.

b

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 1 to the agreement with Ode Keil Consulting Group, Inc. for
continuous accreditation readiness evaluation services, extending the agreement an additional four
(4) year period (May 14, 2019 through April 30, 2023) for a revised full agreement term of May 1,
2018 through April 30, 2023, and adding $112,000 for a revised total agreement amount not to
exceed $140,000.

SUMMARY/DISCUSSION:

The Ode Keil Consulting Group assists Natividad with Joint Commission and Centers for Medicare
& Medicaid Services (CMS) compliance. They provide reviews and mock surveys to ensure
Natividad is prepared for the Joint Commission survey which is critical for Natividad to maintain its
accreditation. Documentation reviews and staff education are part of the services Natividad receives.

Changes are driven by CMS and by Joint Commission initiatives focused on improving quality and
patient safety. This year it is anticipated that there will be several new or revised survey activities.
Ode Keil Consulting is assisting Natividad with preparedness for what is to come.

The requested amendment renews the agreement which expired on April 30, 2019 after which time

no services have been rendered. Services shall only resume once the renewal and amendment has
been approved by the Board of Supervisors and is fully executed.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this renewal and amendment No. 1 as to legal form, and
the Auditor-Controller has reviewed and approved as to payment provisions. The renewal and
amendment No.1 has also been reviewed and approved by NMC’s Finance Committee on April 25,
2019 and by its Board of Trustees on May 3, 2019.

FINANCING:

The cost for this renewal and amendment No. 1 is $112,000, of which $28,000 shall be included in
the Fiscal Year 2019-20 Recommended Budget. Amounts for remaining years of the agreement will
be included in those budgets as appropriate.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

CMS and Joint Commission accreditation is a top priority for the hospital to maintain. This
agreement assists Natividad with ensuring continued accreditation while at the same time
maintaining the highest possible standards for patient safety and care.

__ Economic Development

X Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Jeffrey Cleek, Director of Engineering & Safety, 783-2614
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
Ode Keil Consulting Group, Inc. Amendment 1
Ode Keil Consulting Group, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Healthcare Reimbursement Solutions, LLC Amendment No. 2 Legistar Number:

. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment no. 2 to the agreement with Healthcare Reimbursement Solutions, LLC for
TRICARE Capital and Direct Medical Education reimbursement review services, extending the
agreement an additional one (1) year period (July 1, 2019 through June 30, 2020) for a revised
full agreement term of July 1, 2016 through June 30, 2020, and adding $50,000 for a revised total
agreement amount not to exceed $150,000.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause
an increase of more than ten percent (10%) ($10,000) of the original cost of the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment no. 2 to the agreement with Healthcare Reimbursement Solutions, LL.C for
TRICARE Capital and Direct Medical Education reimbursement review services, extending the
agreement an additional one (1) year period (July 1, 2019 through June 30, 2020) for a revised
full agreement term of July 1, 2016 through June 30, 2020, and adding $50,000 for a revised total
agreement amount not to exceed $150,000.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause
an increase of more than ten percent (10%) ($10,000) of the original cost of the agreement.

SUMMARY/DISCUSSION:

Healthcare Reimbursement Solutions, LLC provides expert services in areas of reimbursement from
state and federal government. Their consulting services includes the review of all TRICARE Capital
and Direct Medical Education reimbursement payments received or receivable to NMC for fiscal
years ending 2013 and prior. Healthcare Reimbursement Solutions will review NMC’s compliance
with TRICARE filing regulations and will report findings to NMC. Healthcare Reimbursement
Solutions will prepare all documentation necessary to collect and correct the reimbursement,
identifying both underpayments and overpayments, from TRICARE for approval and signature by
NMC representative.

TRICARE Capital and Direct Medical Education reimbursement represents a yearly supplemental
payment received by NMC for medical services provided to military veterans. NMC is requesting a
$50,000 increase in the agreement to continue pursuing reimbursable cost available on previously
reported years. NMC has received approximately over $500,000 on TRICARE payments from
FY2000 to FY2013.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment no. 2 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. This amendment no. 2 has also
been reviewed and approved by NMC’s Finance Committee on April 25, 2019 and by its Board of
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Trustees on May 3, 2019,

FINANCING:

The cost for this amendment no. 2 is $50,000, all of which shall be included in the Fiscal Year 2019-
20 Recommended Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support and expertise it
needs to maximize supplemental payments associated with the medical care of veterans in the
community.

__ Economic Development

X Administration

__Health and Human Services
__ Infrastructure

__Public Safety

Prepared by: Daniel Leon, Chief Financial Officer, 783-2561
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Healthcare Reimbursement Solutions LLC Amendment 2
Healthcare Reimbursement Solutions LLC Amendment 1
Healthcare Reimbursement Solutions LLC Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Monterey County Eye Associates Agreement

TITLE:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute the Professional and Call Coverage Services Agreement with Monterey
County Eye Associates, Inc. to provide ophthalmology services for an amount not to exceed
$546,000 for the period June 1, 2019 to June 30, 2021; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
future amendments to this agreement which do not significantly change the scope of work
and do not cause an increase of more than ten percent 10% ($54,600) of the original cost of
the agreement.

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute the Professional and Call Coverage Services Agreement with Monterey
County Eye Associates, Inc. to provide ophthalmology services for an amount not to exceed
$546,000 for the period June 1, 2019 to June 30, 2021; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
future amendments to this agreement which do not significantly change the scope of work
and do not cause an increase of more than ten percent 10% ($54,600) of the original cost of
the agreement.

SUMMARY/DISCUSSION:

Natividad must arrange for the care and treatment of patients who present to the emergency
department in need of medical care in the specialty of ophthalmology. Natividad would like to enter
into an agreement with Monterey County Eye Associates, a medical group with board certified
fellowship trained ophthalmologist, to provide 24 hours a day, 7 days a week ophthalmology call
coverage in the emergency department and to provide initial evaluation of high risk premature
infants in the neonatal intensive care unit (NICU) as needed. Monterey County Eye Associates is
paid a monthly rate for call coverage services. NMC has obtained an independent opinion of fair
market value supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. [The Agreement has also
been reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees. ]



FINANCING:

The total cost for this Agreement is $546,000 for the period June 1, 2019 to June 30, 2021.
$252,000 is included in the Fiscal Year 2019/2020 Recommended Budget. The remaining
amount will be budgeted in subsequent fiscal years. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of
life for patients and their families.

__ Economic Development
___Administration

X Health and Human Services
__ Infrastructure

_ Public Safety

Prepared by: Jeanne-Ann Balza, Management Analyst, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments: Agreement

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Christopher Carver M.D. Agreement

TITLE:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute the Professional and Call Coverage Services Agreement with
Christopher C. Carver, M.D. to provide neurosurgery services for an amount not to exceed
$500,000 for the period June 1, 2019 to June 30, 2021; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
future amendments to this Agreement where the amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($50,000) of the
original contract amount per each amendment.

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute the Professional and Call Coverage Services Agreement with
Christopher C. Carver, M.D. to provide neurosurgery services for an amount not to exceed
$500,000 for the period June 1, 2019 to June 30, 2021; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
future amendments to this Agreement where the amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($50,000) of the
original contract amount per each amendment.

SUMMARY/DISCUSSION:

Natividad Medical Center (NMC) received its designation as the Level II Trauma Center for
Monterey County in January 2015. The American College of Surgeons requires a neurosurgeon
to be available with a 30 minute response time. The trauma center is required to have a
contingency plan in place if the neurosurgeon on-call is encumbered upon the arrival of a neuro-
trauma case, which can be in the form of an established transfer agreement with another trauma
center and/or a published back-up schedule. Natividad would like to enter into an agreement
with Dr. Carver to provide back-up call during the day and be available to provide initial
evaluation and stabilization of neurosurgery patients so that Natividad does not need to transfer
patients out of the area, as well as follow-up patient care in the outpatient specialty clinic at least
one full day per week. Dr. Carver will be paid a rate for services according to the terms of the
agreement. The amount of services may increase due to patient volumes and the need for
coverage, but the rate of pay will remain the same. NMC has obtained an independent opinion
of fair market value supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. [The Agreement has also
been reviewed and approved by Natividad Medical Center’s Finance Committee and Board of

Trustees.
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FINANCING:
The total cost of this Agreement is $500,000 for the period June 1, 2019 to June 30, 2021.
$250,000 is included in the Fiscal Year 2019/2020 Recommended Budget. There is no impact to

the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of
life for patients and their families.

__ Economic Development
__Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Management Analyst, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments: Agreement

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
UCSF Pediatric Gastroenterology Services Second Amendment

TITLE:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute the Second Amendment to the Professional Services Agreement with The Regents of the
University of California, a public corporation, on behalf of the University of California, San
Francisco, School of Medicine, Department of Pediatrics (UCSF) to provide pediatric
gastroenterology services at NMC adding $100,000, for a revised not to exceed amount of
$200,000 with no change to the agreement term of September 7, 2016 to June 30, 2020.

RECOMMENDATION:

It is recommended that the Board of Supervisors

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute the Second Amendment to the Professional Services Agreement with The Regents of the
University of California, a public corporation, on behalf of the University of California, San
Francisco, School of Medicine, Department of Pediatrics (UCSF) to provide pediatric
gastroenterology services at NMC adding $100,000, for a revised not to exceed amount of
$200,000 with no change to the agreement term of September 7, 2016 to June 30, 2020.

SUMMARY/DISCUSSION:

Natividad operates the D’ Arrigo Family Specialty Services Outpatient Clinic offering over 15
different specialty care services including pediatric gastroenterology. NMC has an agreement with
UCSF, for which Marjorie McCracken M.D., a board certified pediatric gastroenterologist, provides
outpatient specialty care and procedures two days per month, thus allowing Monterey County
children and their families to remain closer to home for specialized pediatric care. UCSF is paid a
daily rate for services. NMC has obtained an independent opinion of fair market value supporting
the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment as to legal form. Auditor-
Controller has reviewed and approved this Agreement as to fiscal provisions. The amendment
has also been reviewed and approved by Natividad Medical Center’s Finance Committee and
Board of Trustees.

FINANCING:

The cost of this amendment is $100,000. The total not to exceed amount of the Agreement is
$200,000 for the period September 7, 2016 to June 30, 2020. $40,000 is included in the Fiscal
Year 2019/2020 Recommended Budget. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of
life for patients and their families.

__ Economic Development

__ Administration

X Health and Human Services
_Infrastructure
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___ Public Safety

Prepared by: Jeanne-Ann Balza, Management Analyst, 783.2506
Approved by: Gary Gray, Chief Executive Officer, 783.2553

Attachments: Agreement; First-Second Amendment

Attachments on File at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Stericycle, Ine. Amendment No. 1 Legistar Number:

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-13152) with Stericycle, Inc. for Hazardous Waste
Disposal Services, extending the agreement an additional seven (7) month period (July 1, 2019
through January 31, 2020) for a revised full agreement term of July 1, 2016 through January 31,
2020, and adding $80,000 for a revised total agreement amount not to exceed $71 0,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-13152) with Stericycle, Inc. for Hazardous Waste
Disposal Services, extending the agreement an additional seven (7) month period (July 1, 2019
through January 31, 2020) for a revised full agreement term of July 1, 2016 through January 31,
2020, and adding $80,000 for a revised total agreement amount not to exceed $710,000.

SUMMARY/DISCUSSION:

NMC has used Stericycle for Regulated Medical Waste Services prior to this Agreement and has a
proven track record of being reliable and capable of meeting the Medical Waste Removal needs of
NMC. As medical procedures are performed throughout the facility waste is generated and separated
into several types of waste streams. The types of waste steams generated under this banner are: red
bag (blood or blood product), sharps waste (scalpel blades, broken glass vails, needles, syringes,
etc.), pathological waste (certain types of tissue), trace chemotherapy, bulk chemotherapy,
pharmaceutical waste, and RCRA (Resource Conservation and Recovery Act) hazardous medical
waste. On average Natividad Medical Center generates 18,000 pounds of the above mentioned waste
streams a month. '

Medical waste removal services are required by various regulating agencies. The focus of our Waste
Compliance is to achieve and maintain Environmental Protection Agency (EPA), Department of
Transportation (DOT) and Joint Commission (TJC) compliance, while reducing the risk associated
with handling compounds. State regulations require medical waste removal to be done only by a
licensed hauler. This Agreement allows NMC to maintain compliance with all regulating agencies.

This Agreement’s services include:

e Bio Hazardous Waste: transportation and processing according to waste stream. Either
sterilize and dispose or incinerate waste

o Pathological Waste

e Sharps Management Program

e Resource Conservation and Recovery Act (RCRA) Hazardous Pharmaceutical Waste

e Universal (Pharmaceutical) Waste

35



We are asking to amend the agreement for 7 months only. This extension will provide sufficient time
for NMC to pursue a new RFP for these services to make sure the best possible service and practices
are in place at our facility.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment No. 1 as to legal, and the Auditor-
Controller has reviewed and approved as to payment provisions. This amendment No. 1 has also
been reviewed and approved by NMC’s Finance Committee on April 25, 2019 and by its Board of
Trustees on May 3, 2019.

FINANCING:

The cost for this amendment No. 1 is $80,000 of which $80,000 is included in the Fiscal Year 2019-
20 Recommended Budget. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs to be able
to provide reliable and quality patient care which improves the health and quality of life for patients
and their families.

__ Economic Development

__ Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Richard Magana, Hospital Director of Environmental Services, 783-2654
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments on file with Clerk of the Board:
Stericycle, Inc. Amendment No. 1
Stericycle, Inc. Agreement
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Press Ganey Agreement Legistar Number:

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute two agreements with Press Ganey Associates, Inc. for performance measurement,
improvement, and quality services at NMC for an aggregate total amount not to exceed $422,994
($8,201 for NDNQI Participation Agreement and $414,793 for Press Ganey Master Services
Agreement) with an agreement term of June 1, 2019 through May 31, 2022.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($42,300) of the original cost of the agreement.

c. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, limitations on liability, and limitations on damages provisions within the
agreement,

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute two agreements with Press Ganey Associates, Inc. for performance measurement,
improvement, and quality services at NMC for an aggregate total amount not to exceed $422.994
($8,201 for NDNQI Participation Agreement and $414,793 for Press Ganey Master Services
Agreement) with an agreement term of June 1, 2019 through May 31, 2022.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($42,300) of the original cost of the agreement.

c. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, limitations on liability, and limitations on damages provisions within the
agreement.

SUMMARY/DISCUSSION:

Press Ganey Associates is an industry leader in the measurement of patient satisfaction and hospital
transformation. The Press Ganey products below will provide Natividad with an integrated solution
that aligns patient, staff, and physicians with several products that will help us improve patient
experience, safety, quality, and workforce engagement.

o Patient Experience / Satisfaction Survey: This ongoing survey will provide real-time
feedback with benchmarked information so leaders can better understand and prioritize
opportunities to improve our delivery of patient centered care which will enhance our
HCAHPS scores and publicly reported data.

* iRounding: This tool allows leaders to interview patients while they are in the hospital to
assess their level of satisfaction with caregiver communication, responsiveness, education,
medications, discharge planning, cleanliness, and noise. This allows the hospital to mitigate
needs and concerns in a timely fashion. iRounding improves patient experience, customer
loyalty and HCAHPS scores.
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* Employee Engagement Survey: This annual survey of employee experience allows leaders
to identify and remedy barriers that prevent our workforce from being aligned with hospital
goals. An engaged workforce positively impacts the safety, quality and experience of care.

e Culture of Safety Survey: This is important to measure factors that can lead to adverse
events and patient harm in the hospital. The survey will raise staff awareness about patient
safety, provide an overview of the current patient safety culture, and allow trending of safety
initiatives and interventions.

¢ Resilience Survey: This will be utilized for physicians and staff to determine levels of stress
and burnout that can affect not only the person but also the delivery of quality care.

e NDNQI: (National Database of Nursing Quality Indicators) This is a national database that
combines nursing quality indicators, patient experience, and nursing engagement to provide
nurse leaders with comprehensive data to improve care quality, prevent adverse events, and
deliver patient-centered care.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed this agreement as to legal form, and the Auditor-Controller has
reviewed and approved as to payment provisions. The agreement has also been reviewed and
approved by NMC’s Finance Committee on April 25, 2019 and by its Board of Trustees on May 3,
2019.

FINANCING:

The cost for this agreement is $422,994 of which $20,000 is included in the Fiscal Year 2018-19
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Press Ganey is an enterprise solution that will support Natividad’s journey toward clinical excellence
and guide our transformation to a patient-centered, safety focused, learning organization.

__ Economic Development

X Administration

__Health and Human Services
__Infrastructure

___ Public Safety

Prepared by: Monica Hamilton, Quality Administrator, 783-2502
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

NDNQI Participation Agreement

Press Ganey Master Services Agreement
Press Ganey Business Associate Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Integrated Archive Systems, Inc. Amendment No. 4
Legistar Number:

. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute Amendment No. 4 to the Agreement (A-12838) with Integrated Archive Systems Inc. for
Hardware and Software Lifecycle purchases as well as Support Renewal of Data Backup and
Storage Hardware, Software, Licensing Maintenance services, extending the agreement an additional
thirty eight (38) month period (May 1, 2021 through June 30, 2024) for a revised full agreement
term of February 1, 2015 through June 30, 2024, and adding $646,727 for a revised total agreement
amount not to exceed $2,542,727.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute Amendment No. 4 to the Agreement (A-12838) with Integrated Archive Systems Inc. for
Hardware and Software Lifecycle purchases as well as Support Renewal of Data Backup and
Storage Hardware, Software, Licensing Maintenance services, extending the agreement an additional
thirty eight (38) month period (May 1, 2021 through June 30, 2024) for a revised full agreement
term of February 1, 2015 through June 30, 2024, and adding $646,727 for a revised total agreement
amount not to exceed $2,542.727.

SUMMARY/DISCUSSION:

NMC’s IT department maintains its systems in a professional manner by updating and modernizing
them per a predetermined lifecycle based on industry best-practices. Hardware and software are
replaced and/or refreshed at a rate that maximizes its value to the hospital while remaining reliable.
This helps the hospital maintain a high level of availability of critical patient systems such as the
Electronic Health Record (EHR) and patient imaging. Software maintenance and support services
are purchased for all production systems in order to keep system software current and to mitigate any
potential system failures. Integrated Archive Systems (IAS) provides Natividad with the necessary
hardware and software associated with both on-site and off-site backup and storage infrastructures
under this agreement.

Summary of the IAS agreement products and services:

Original Agreement: NMC entered into an agreement with Integrated Archive Systems Inc. in
February 2015 for the purchase of storage hardware and software in NMC’s Salinas location along
with maintenance support through January 30, 2018.

Amendment 1: Purchased storage hardware and software for NMC’s Denver, CO disaster recovery
site and related maintenance support through December 14, 2018. Also included EHR data archive
hardware and software and associated maintenance through December 14, 2018.
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Amendment 2: Renewed maintenance support on Salinas site storage hardware and software,
extending through April 30, 2021.

Amendment 3: Renewed maintenance support on Denver, CO site storage hardware and software,
extending through June 30, 2019. Also renewed maintenance support on EHR data archive
hardware and software, extending through September 1, 2019.

NMC is now requesting approval to execute Amendment 4 which includes new hardware and
software for the Denver, CO disaster recovery site plus five (5) years maintenance on this new
equipment. This redundant infrastructure is critical because it will allow Natividad to continue to
operate certain critical systems from the remote/off-site location in the event that the on-site system
goes down. Amendment 4 also includes a lifecycle replacement of centralized computer servers that
hosts the hospital patient care applications plus five (5) years maintenance on this equipment.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this request as has the County Auditor-Controller. This
request has also been reviewed and approved by NMC’s Finance Committee on April 25, 2019 and
by its Board of Trustees on May 3, 2019.

FINANCING:

The cost for this amendment is $646,727, of which $646,727 was included in the FY19-20
Recommended Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This purchases facilitates the lifecycle replacement and provides for maintenance and support
services for NMC’s electronic patient care systems. This purchase will assist with keeping these
important systems reliable and available.

__ Economic Development

X Administration

__Health and Human Services
__Infrastructure

_ Public Safety

Prepared by: Ari Entin, Chief Information Officer, 783-2564
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Integrated Archive Systems Inc. Amendment No. 4
Integrated Archive Systems Inc. Amendment No. 3
Integrated Archive Systems Inc. Amendment No. 2
Integrated Archive Systems Inc. Amendment No. 1
Integrated Archive Systems Inc. Agreement

Attachments on file with the Clerk of the Board

40



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Total Renal Care Inc., Agreement Legistar Number:

..Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement with Total Renal Care, Inc. for acute dialysis services at NMC for an amount
not to exceed $1,349,734 with an agreement term July 1, 2019 through June 30, 2021.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($134,973) of the original cost of the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement with Total Renal Care, Inc. for acute dialysis services at NMC for an amount
not to exceed $1,349,734 with an agreement term July 1, 2019 through June 30, 2021.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($134,973) of the original cost of the agreement.

SUMMARY/DISCUSSION:

Total Renal Care, Inc. provides comprehensive dialysis services essential for patients with kidney
malfunction. The services include all inpatient areas in addition to the Acute Rehabilitation Unit
(ARU). NMC and Total Renal Care leadership meet quarterly via The Joint Dialysis Oversight
Committee (TJDOC) to review quality metrics such as timeliness, staff competency validation, and
shared responsibilities in the provision of quality patient care. Additionally, the entities confer as
needed for quality concerns outside of routine scheduled meetings.

The Total Renal Care program offers a comprehensive array of resources necessary for patients
requiring hemodialysis, peritoneal dialysis and, Continuous Renal Replacement Therapy (CRRT).
The services include providing dialysis trained Registered Nurses to safely manage care of the
patient and in addition, the associated equipment needed to filter wastes and toxins from patients
whose kidneys cannot provide this vital function. The service also includes education and support
for NMC nurses who monitor specific types of dialysis, such as peritoneal dialysis and CRRT.

Total Renal Care’s dialysis program meets the quality standards required by NMC and mechanisms
are in place to measure and ensure compliance with NMC standards as required by the state of
California, Center for Medicare and Medicaid Services (CMS) and The Joint Commission.

This new agreement replaces an older agreement from 2010 and contains updated terms and
conditions. Approval of the recommended action will enable NMC to continue receiving the services

provided by Total Renal Care allowing NMC to provide reliable and quality patient care.

OTHER AGENCY INVOLVEMENT:

County Counsel reviewed and approved this agreement as to legal form, and the Auditor-Controller 4 1



reviewed and approved as to payment provisions. This agreement was reviewed and approved by
NMC’s Finance Committee April 25, 2019 and by its Board of Trustees on May 3, 2019.

FINANCING:
The cost for this agreement is $1,349,734, of which $674,670 is included in the FY19-20
Recommended Budget. Amounts for remaining years of the agreement will be included in those

budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs to be able
to provide reliable and quality patient care which improves the health and quality of life for patients
and their families.

__ Economic Development
__Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Nancy Buscher, Chief Nursing Officer, 783-2560
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
Total Renal Care Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Healthcare Foundation Renewal and Amendment No. 2 to Funding Agreement for Respite
Program

Legistar item:

.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 2 to the funding agreement with Healthcare Foundation of
Northern and Central California (“Healthcare Foundation™), a California corporation, for
assisting in meeting the direct costs of a Medical Respite Program (“MRP”) for homeless
persons in Monterey County (Resolution No. 16-093), to extend the agreement an additional
three (3) year period (July 1, 2018 through June 30, 2021) for a revised full agreement term of
April 19, 2016 through June 30, 2021, and adding $300,000 for a revised total agreement amount
not to exceed $498,500.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 2 to the funding agreement with Healthcare Foundation of
Northern and Central California (“Healthcare Foundation™), a California corporation, for
assisting in meeting the direct costs of a Medical Respite Program (“MRP”) for homeless
persons in Monterey County (Resolution No. 16-093), to extend the agreement an additional
three (3) year period (July 1, 2018 through June 30, 2021) for a revised full agreement term of
April 19, 2016 through June 30, 2021, and adding $300,000 for a revised total agreement amount
not to exceed $498,500.

SUMMARY/DISCUSSION:

In 2013, the hospitals of Monterey County convened and collaborated with the Hospital Council
of Northern and Central California to search for a solution to meet the needs of the homeless
population as they are discharged from hospital stays. All hospitals have struggled with
increasing readmissions that require a solution that supports timely, post-acute safe discharges
for these members of the county homeless population. Historically, there are a limited number of
safe discharge options for homeless individuals and hospitals often rely on motels, board and
care facilities, Skilled Nursing Facilities (“SNFs”) or extended inpatient stays.

On April 19, 2016, the Monterey County Board of Supervisors approved a Resolution
authorizing Natividad Medical Center to contribute to the development of a Respite Program for
the homeless via a funding agreement with an initial contribution of $105,000. The respite
facility is a collaboration among Community Hospital of the Monterey Peninsula, Salinas Valley
Memorial Hospital and Natividad Medical Center, and Community Homeless Solutions.

On October 10, 2017, the Monterey County Board of Supervisors approved a Resolution
authorizing Natividad Medical Center to contribute to the development of a Respite Program for
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the homeless via funding agreement with an additional contribution of $93,500.

This request per Amendment No. 2 is to extend the term of the funding agreement and to add an
additional contribution of $300,000 for continuation of this critical service to the homeless
population.

Continued availability of the medical respite program will enable hospitals to continue to
implement discharge plans for clinically appropriate homeless patients that better manage
hospital utilization. Homeless patients who receive post discharge care at the respite experience
reduced re-hospitalizations and emergency department visits.

Hospital Council of Northern and Central California is co-collaborator, process facilitator, and

convener. Healthcare Foundation of Northern and Central California is the fiscal intermediary
between the three hospitals, Community Homeless Solutions, and the respite facility.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this renewal and amendment No. 2 as to legal form
and risk provisions, and the Auditor-Controller and Budget Office have reviewed and approved
as to payment provisions. The renewal and amendment No. 2 has also been reviewed and
approved by NMC’s Finance Committee on April 25, 2019 and by its Board of Trustees on May
3,2019.

FINANCING:

This action does not impact the General Fund contribution as the changes will be contained
within the approved Natividad Medical Center’s Adopted FY18-19 budget, and future costs will
be included in future budgets respectively.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Extending the funding agreement an additional year allows for the much needed continued
monetary support to ensure the Respite program becomes successful. The program provides
primary and behavioral healthcare to the homeless and helps break the cycle of homelessness by
working with the client to create connections to family and friends, and offers assistance with
benefit enrollment, transitional or permanent housing, and job training.

__ Economic Development
__Administration

X Health and Human Services
__Infrastructure

~ Public Safety

Prepared by: Daniel Leon, Chief Financial Officer, 783-2561
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504
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Attachments:

Healthcare Foundation Renewal and Amendment No. 2 to Funding Agreement
Healthcare Foundation Renewal and Amendment No. 1 to Funding Agreement
Healthcare Foundation Funding Agreement for Respite Facility with Resolution
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Vizient, Inc. Participation Agreement Legistar Number:

. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute a master services agreement with Vizient, Inc. for participation in its no cost group
purchasing program with an agreement term July 1, 2019 through June 30, 2022.

..Report

RECOMMENDATION:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute a master services agreement with Vizient, Inc. for participation in its no cost group
purchasing program with an agreement term July 1, 2019 through June 30, 2022.

SUMMARY/DISCUSSION:

GPO stands for Group Purchasing Organization and Vizient is one of the leading GPOs in the
healthcare industry. It solicits for supplies and services and awards Supplier Contracts to selected
bidders. GPOs offer volume discounts to hospitals and other healthcare facilities. A couple of
years ago Vizient was born as a leading Group Purchasing Organization (GPO) with the merging
together of Novation and MedAssets, two of the largest GPOs specializing in Healthcare. This
new master agreement replaces the old MedAssets agreement from 2014 and contains updated
terms and conditions.

Services included in this agreement include evaluation of supply chain operations resulting in
lower supply costs and maximum savings on medical supplies and services. Through useful
software tools and reports Natividad will be able to analyze purchasing trends within the
healthcare field in order to maximize the GPO’s number of contracted vendors and NMC’s
choices for vendor selection.

In addition to lower pricing for supplies from GPO, Vizient will also provide Spend Analytics
and Item Master Services. Spend Analytics consist of expenditures analysis, validation of
savings and opportunities for further savings. Item Master Services validates product codes for
appropriate billing and improve reimbursement.

There are no direct costs paid to Vizient from NMC for GPO services. Instead, the GPO retains
an “Administrative Fee” from each supplier contract it establishes that healthcare organizations
are able to utilize through the GPO. The GPO then pays Natividad a 30% “Shareback” of the
Administrative Fees per the Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this agreement as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The agreement has also been
reviewed and approved by NMC’s Finance Committee on April 25, 2019 and by its Board of



Trustees on May 3, 2019.

FINANCING:

Natividad does not pay Vizient directly to participate in this GPO. Supplies will be purchased
directly from GPO Suppliers and payments are made directly to those Suppliers; therefore, there
1s no cost to this agreement specifically.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Participation in a GPO with Vizient allows Natividad to procure services and supplies in a very
cost competitive manner as supplier contracts are bid out and offer volume discounts.

__Economic Development

X_ Administration

_Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Daniel Leon, Chief Financial Officer, 783-2561
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
Vizient Master Services Agreement

Attachments on File with the Clerk to the Boards Office
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NATIVIDAD
STATISTICAL REPORT

MARCH, 2019
Month-To-Date

Year-To-Date

01-19 02-19 03-19 Budget Budget Current  Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CYIPY
1 163 286 206 240 NICU 15 2,121 2,366 2,137 10.72%
2 1,415 1,289 1,556 1,430 Med/Surg 61 12,641 12,278 12,932 -5.06%
3 221 206 210 212 ICU 10 1,875 1,942 1,935 0.36%
4 67 79 118 68 Peds 12 604 713 632 12.82%
5 692 662 729 684 Acute Rehab 24 6,045 6,127 6,078 0.81%
8 310 352 365 384 OB/Gyn 27 3,396 3,086 3,320 -7.05%
7 2,868 2,874 3,184 3,018 TOTAL ACUTE 149 26,682 26,512 27,034 -1.93%
8 454 431 426 404 Psychiatric 19 3,568 3,822 3,671 4.11%
9 3,322 3,305 3,610 3,422 TOTAL DAYS 168 30,250 30,334 30,705 -1.21%
10 315 285 346 321 Nursery 18 2,837 2,729 2,753 -0.87%
AVERAGE DAILY CENSUS
11 70.2 79.0 79.2 75.3 Acute 125 753 74.4 76.5 -2.75%
12 22.3 236 235 221 Acute Rehab 24 221 224 22.2 0.90%
13 14.6 15.4 13.7 13.0 Psychiatric 19 13.0 13.9 13.4 3.73%
14 107.2 118.0 116.5 110.4 TOTAL 168 110.4 110.7 112.1 -1.25%
15 10.2 10.2 11.2 10.4 Nursery 18 10.4 10.0 10.0 0.00%
PERCENTAGE OF OCCUPANCY
16 56.2% 63.2% 63.4% 60.2% Acute 60.2% 59.5% 61.2% 2.7%
17 92.9% 98.3% 97.9% 92.1% Acute Rehab 92.1% 93.3% 111.0% -15.9%
18 76.8% 81.1% 721% 68.4% Psychiatric 68.4% 73.2% 70.5% 3.7%
19 63.8% 70.2% 69.3% 65.7% TOTAL 65.7% 65.9% 68.4% -3.6%
20 56.7% 56.7% 62.2% 57.8% Nursery 57.8% 55.6% 55.6% 0.0%
ADMISSIONS
21 660 582 712 635 Acute 5,614 5,656 5,606 0.89%
22 60 46 60 48 Acute Rehab 423 489 430 13.72%
23 67 62 58 63 Psychiatric 557 557 533 4.50%
24 787 690 830 746 TOTAL 6,594 6,702 6,569 2.02%
25 194 174 200 184 Nursery 1,626 1,627 1,573 3.43%
26 198 182 206 217 Deliveries 1,918 1,686 1,625 3.75%
DISCHARGES
27 663 605 723 635 Acute 5,614 5,799 5,740 1.03%
28 57 47 59 48 Acute Rehab 423 483 429 12.59%
29 58 61 59 63 Psychiatric 557 554 523 5.93%
30 778 713 841 746 TOTAL 6,594 6,836 6,692 2.15%
3 178 159 192 181 Nursery 1,602 1,480 1,437 2.99%
AVERAGE LENGTH OF STAY
32 4.2 4.8 4.3 4.6 Acute(Hospital wide no babies) 4.6 4.5 4.7 -4.26%
a3 14.5 14.4 122 14.3 Acute Rehab 14.3 12,5 14.1 -11.35%
34 23 2.6 2.5 2.6 OBI/Gyn 2.6 25 2.7 -7.41%
35 6.8 7.0 7.3 6.4 Psychiatric 6.4 6.9 6.9 0.00%
36 1.6 1.6 1.7 1.7 Nursery 1.7 1.7 1.8 -5.56%
OUTPATIENT VISITS
a7 3,913 3,942 4,292 3,823 Emergency Room 33,791 36,020 39,734 -9.35%
38 456 456 486 441 ER Admits 3,899 3,973 3,869 2.69%
a9 57.9% 66.1% 58.6% 59.1% ER Admits as a % of Admissions 59.1% 59.3% 58.9% 0.65%
40 6,312 5,988 6,397 6,063 Clinic Visits 53,588 55,329 52,867 4.66%
ANCILLARY PROCEDURES BILLED
41 47,764 40,771 49,979 43,950 Lab Tests 388,463 417,407 400,934 411%
42 3,283 3,452 3,625 3,210 Radiology Procedures 28,374 31,411 29,311 7.16%
43 187 198 224 193 MRI Procedures 1,707 1,817 1,684 7.90%
44 125 159 131 112 Nuclear Med Procedures 992 1,159 929 24.76%
45 975 928 1,014 933 Ultrasound Procedures 8,244 9,448 9,386 0.66%
46 1,269 1,211 1,359 1.327 CT Scans 11,731 13,124 12,949 1.35%
A7 314 285 333 310 Surgeries 2,790 3;129 3,207 -2.43%
48 8.33 7.61 7.74 7.66 FTE'S PER AOB 7.66 8.14 7.61 6.96%
49  1,279.4 1,293.8 1,284.5 1,200.5 TOTAL PAID FTE'S 1,200.5 1,291.8 1,214.2 6.39%
50 4,760 4,769 5,140 4,860 ADJUSTED PATIENT DAYS 42,955 43,467 43,685 -0.50%
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A\ Natividad

Inspiring healthy lives.

CREDENTIALS REPORT OF RECOMMENDED ACTIONS FOR BOARD APPROVAL
Friday, May 3, 2019
(Per recommendation of the April 9, 2019 Medical Executive Committee)

The following practitioners were reviewed for initial appointment, reappointment, changes in staff status (category), additional privilege
requests, etc. Membership factors include licensure, DEA, professional liability insurance, staff requirements, etc. Qualitative/quantitative
factors include: peer review, performance improvement, clinical activity, privileging, competence, technical skill, behavior, health, medical
records, blood review, medication usage, litigation history, utilization and continuity of care.

INITIAL APPOINTMENTS
APPOINTMENT
NAME SPECIALTY SERVICE PERIOD
Braun, Ronald J., D Anesthesia Anesthesia 05/03/2019 — 05/01/2021
Temporary Privileges
Carver, Christopher C., MD | Neurosurgery Trauma 05/03/2019 — 05/01/2021

Chantachote, Soelot, MD

Family Medicine

Family Medicine

05/03/2019 — 05/03/2021

LeBleu, Gregory E., MD

Physical Medicine & Rehab

Medical Specialties

056/03/2019 - 05/01/2021
Temporary Privileges

Tran, Thai Lan N., MD

General Surgery / Surgical Critical
Care

Trauma

05/03/2019 — 05/01/2021

REAPPOINTMENTS

SPECIALTY/SERVICE

NAME STAFF STATUS REAPPOINTMENT PERIOD

Arrington, Cammon B., MD | Pediatric Cardiology / Pediatrics Courtesy 06/01/2019 — 06/01/2021

Bhandarkar, Stephen, MD Emergency Medicine Active 06/01/2019 — 06/01/2021

Cintron, Linda M., MD Anesthesiology Active 06/01/2019 — 06/01/2021

Fuchs, Martha M., PA-C Physician Assistant / Emergency AHP 06/01/2019 — 06/01/2021
Medicine

Meyerhoff, Jamie E., CNM Nurse Midwife / OB-GYN AHP 06/01/2019 — 06/01/2021

Mills, Christopher W., PA-C | Physician Assistant / Emergency AHP 06/01/2019 — 06/01/2021
Medicine

Moon-Grady, Anita J., MD Pediatric Cardiology / Pediatrics Courtesy 06/01/2019 — 06/01/2021

Peyvandi, Shabnam, MD Pediatric Cardiology / Pediatrics Courtesy 06/01/2019 — 06/01/2021

Worsham, Stephen A., MD Urology / Surgical Specialties Courtesy 06/01/2019 — 08/01/2021

Yoo, Frank K., MD Neurosurgery / Trauma Active 06/01/2019 - 06/01/2021

RELEASE FROM PROCTORING: Basic Proctoring

NAME SPECIALTY Service RECOMMEND

Gowdy, Kenneth L., MD Anesthesia Anesthesia Recommend

Grodman, Samuel W., MD Emergency Medicine Emergency Medicine Recommend

Guzman, Jacqueline L., Neonatal Pediatrics Recommend 61

NNP
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Klick, Anastacia R., MD

Family Medicine

Family Medicine

Recommend

Lepp, Nathaniel E., MD Family Medicine / OB Fellow Family Medicine Recommend

Mayerhoffer, Alexa A., Anesthesia Anesthesia Recommend

CRNA

Raymond, Rebecca, MD Family Medicine / OB Family Medicine Recommend

Romero, Jaqueline, MD Family Medicine Family Medicine Recommend
Anesthesia Anesthesia Recommend

Vu, Minh Q., CRNA

CHANGES IN STAFF STATUS: The following practitioners have been transferred to the appropriate staff category.

NAME SPECIALTY / Current / Requested REASON Recommend
SERVICE Status
Neurosurgery / Trauma Provisional to Active Completed Basic

Yoo, Frank K., MD

Proctoring

Recommend J
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