A\ Natividad

Finance Committee Special Meeting

Thursday, September 26, 2019
3:00 PM

Steinbeck Room, Building 300
1441 Constitution Blvd.

AGENDA

Call to Order Mike Payne, Chair

. Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Board on any matter not on this agenda but
under the jurisdiction of the Board of Trustees. Board members may respond briefly to statements made or
questions posed. They may ask a question for clarification; make a referral to staff for factual information, or
request staff to report back to the Board at a future meeting.

Agenda Additions/Corrections Noemi Ferguson

Approval of Minutes
e Approve the Minutes of August 22, 2019. Pages 5-8

. Old Business

e None
New Business
e Consent [tems — Attachment A. Pages 9-18

Review and approve for consideration by the NMC Board of Trustees

e Review and approve the updated schedule of regular meetings of the Finance Committee for the remainder
of calendar year 2019 — Attachment B. Pages 4

Scheduled Items/Discussion Items

Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute an
agreement with Natividad Foundation for Natividad’s specially-requested services and for Natividad
Foundation’s philanthropic services, defined as “donor cultivation and solicitation” (e.g., The Agricultural
Leadership Council) for an amount not to exceed $1,690,405 with an agreement term (for two years)
January 1, 2020 through December 31, 2021.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) per year or $88,500 of the original cost of the agreement per each
amendment. Pages 19-20 (Daniel Leon)

. Review and Approve Financial Statements Daniel Leon, CFO

* Receive and Approve August 2019 Financial Report. Pages 21-33
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9. Calendar for Next Finance Committee Meeting
e Thursday, October 24, 2019 at 3:00 PM.

10. Adjournment

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Board of Trustees as required by the Ralph
M. Brown Act, Section 54954.1.Upon receipt of a written request, The clerk to the Natividad Medical Center Board of Trustees shall cause the requested materials to be mailed at the time the agenda is posted
pursuant to Section 54954.2 and 54956. Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed, and must be renewed following January | of each year.
[f requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec. 12132}, and
the federal rules and regulations adopted in implementation thereof. Individuals requesting a disability-related modification or accommodation, including auxiliary aids or services, may contact Natividad Medical
Center Hospital Administration at 831.755-4185. These requests may be made by a person with disability who requires a modification or accommodation in order to participate in the public meeting.



AN\ Natividad

Finance Committee Special Meeting
Thursday, September 26,2019
Consent [tems

Attachment A

1.
Pages 9-10

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-12841) with McRoberts Security Technologies for
“My Child Infant Security System” Maintenance services, extending the agreement an additional
one (1) year period (January 1, 2020 through December 31, 2020) for a revised full agreement term
of January 1, 2015 through December 31, 2020, and adding $33,975 for a revised total agreement
amount not to exceed $269,887.

2
Pages 11-12

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-13313) with Jane Finney, CLS, MBA, CPHQ,
CPPS for Consulting Services, extending the agreement an additional one (1) year period
(November 9, 2019 through November 8, 2020) for a revised full agreement term of November 9,
2015 through November 8, 2020, and adding $50,000 for a revised total agreement amount not to
exceed $596,521.

3.
Pages 13-14

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-13348) with Chancellor Consulting Group, Inc. for
healthcare management consulting services, extending the agreement an additional one (1) year
period (November 17, 2019 — November 16, 2020) for a revised full agreement term of November
17, 2014 through November 16, 2020, with no increase to the total agreement amount of $250,000.

4.
Pages 15-16

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the Professional Services Agreement with Marta Zulik MD, Inc. to provide
pulmonary medicine and critical care services at NMC for an amount not to exceed $400,000
for the period November 1, 2019 to December 31, 2021; and

b. Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) future amendments to
this agreement where the total amendments do not significantly change the scope of work and
do not cause an increase of more than ten percent 10% ($40,000) of the original contract
amount.

5.
Pages 17-18

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement with First Alarm Security & Patrol Inc., for Uniformed Security Guard
Services at NMC (A-12738) per County Request for Proposals (RFP) #10514 for an amount not to
exceed $2,300,000 with an agreement term retroactive September 1, 2018 through May 31, 2020.




AN\ Natividad

Finance Committee Special Meeting
Thursday September 26,2019
Consent Items

Attachment B

Natividad Medical Center
Finance Committee
UPDATED 2019 Meeting Schedule

The NMC Finance Committee is scheduled to meet the fourth Thursday of the month, unless otherwise
notified. Meetings will be held at Natividad Medical Center — Steinbeck Room.

Schedule subject to change.

Month Date Time Room
January Thursday, 01/24/2019 3:30 p.m. Steinbeck
February Thursday, 02/28/2019 3:30 p.m. Steinbeck
March Thursday, 03/28/2019 3:30 p.m. Steinbeck
April Thursday, 04/25/2019 3:30 p.m. Steinbeck
May Thursday, 05/23/2019 3:30 p.m. Steinbeck
June Thursday, 06/27/2019 3:30 p.m. Steinbeck
July Thursday, 07/25/2019 3:30 p.m. Steinbeck
August Thursday, 08/22/2019 3:30 p.m. Steinbeck
September Thursday, 09/26/2019 3:00 p.m. ' Steinbeck
October Thursday, 10/24/2019 3:00 p.m. Steinbeck
November Thursday, 11/21/2019 3:00 p.n. Steinbeck
December *No Meeting




A\ Natividad

Finance Committee Meeting
Thursday, August 22, 2019
3:30 PM
Steinbeck Room, Building 300
1441 Constitution Blvd.

MINUTES

Board Members: Mike Payne, Dr. Gary Gray, Libby Downey, Dr. Charles Harris
Absent: Marcia Atkinson
NMC Staff/County: Daniel Leon, Andrea Rosenberg, Ari Entin, Dr. Craig Walls, Jeanne-Anne Balza,

Nancy Buscher, Jason Warren

Call to Order Mike Payne, Chair

Public Comments (Limited 3 minutes per speaker

This portion of the meeting is reserved for persons to address the Board on any matter not on this agenda but
under the jurisdiction of the Board of Trustees. Board members may respond briefly to statements made or
questions posed. They may ask a question for clarification; make a referral to staff for factual information, or
request staff to report back to the Board at a future meeting.

Agenda Additions/Corrections Noemi Ferguson

Approval of Minutes
e Approve the Minutes of July 25, 2019.

MOTION: Motion to approve the minutes of July 253, 2019 moved by Libby Downey, seconded by Dr. Gary

Gray, and approved unanimously.

Old Business
e None

New Business
e Consent [tems — Attachment A.
Review and approve for consideration by the NMC Board of Trustees

MOTION: Motion to approve Consent Items for consideration by the NMC Board of Trustees, Attachment

A, item I through item 8 moved by Dr. Charles Harris, seconded by Libby Downey, and
approved unanimously.

Scheduled Items/Discussion Items

7. Review and approve for consideration by the NMC Board of Trustees the following request which is in the

final stages of negotiation:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 2 to the purchase agreement (A-13703) with Kit Check, Inc. for scanning equipment and
web-based software to automate the pharmacy kit grocessing at NMC, adding $44,000 for a revised total



agreement amount not to exceed $226,000, with no changes to the term of the agreement August 15, 2014
through August 14, 2020.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($9,500) of the original cost of the agreement. (Jason Warren)

MOTION: Motion to approve Scheduled, item number 7, for consideration by the NVIC Board of Trustees,
moved by Dr. Gary Gray, seconded by Libby Downey and approved unanimously.

8. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute an
agreement with Key & Young, Inc. dba Commercial Service Co. to provide parts, installation and repair
services on commercial refrigeration, HVAC systems and food service equipment for an amount not to
exceed $200,000 with an agreement term October 1, 2019 through September 30, 2024. (Andrea
Rosenberg)

MOTION: Motion to approve Scheduled, item number 8, for consideration by the NMC Board of Trustees,
moved by Dr. Charles Harris, seconded by Libby Downey and approved unanimously.

9. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 1 to the membership agreement with MD Buyline Inc. for subscription and consulting
services, adding $30,000 for a revised total agreement amount not to exceed $121,996 with no changes to
the agreement term of January 3, 2018 through January 2, 2022. (Daniel Leon)

MOTION: Motion to approve Scheduled, item number 9, for consideration by the NMC Board of Trustees,
moved by Libby Downey, seconded by Dr. Gary Gray and approved unanimously.

10. Review and Approve Financial Statements Daniel Leon, CFO
e Receive and Approve July 2019 Financial Report.

MOTION: Motion to accept the July 2019 Financial Reports moved by Libby Downey, seconded by Dr.
Gary Gray, and approved unanimously.

11. Calendar for Next Finance Committee Meeting
e Thursday, September 26, 2019 at 3:30 PM.

12. Adjournment at 4:23pm

Recorded by Noemi Ferguson

Mike Payne, Chair



N\ Natividad

Finance Committee Meeting
Thursday, August 22, 2019
Consent Items
MINUTES
Attachment A

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute a Program Letter of Agreement with Southeast Alaska Regional Health Consortium
for the purpose of offering clinical rotations outside of Natividad Medical Center (NMC) for
residents currently working at NMC with an agreement term October 1, 2019 through
September 30, 2021.

Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
provisions within the agreement.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute Renewal and amendment No. 1 to the agreement (A-13152) with Stericycle, Inc. for
Hazardous Waste Disposal Services, extending the agreement an additional two (2) year period
(July 1, 2019 through June 30, 2021) for a revised full agreement term of July 1, 2016 through
June 30, 2021 and adding $450,000 for a revised total agreement amount not to exceed
$1,080,000.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the Professional and Call Coverage Services Agreement with Gregory M. Helbig,
MD, Inc. to provide neurosurgery services for an amount not to exceed $500,000 for the period
October 1, 2019 to September 30, 2021; and

Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) future amendments to
this agreement where the total amendments do not significantly change the scope of work and
do not cause an increase of more than ten percent 10% ($50,000) of the original contract
amount.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the Professional and Call Coverage Services Agreement with Frank Acosta M.D. to
provide neurosurgery services for an amount not to exceed $500,000 for the period October 1,
2019 to September 30, 2021; and

Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) future amendments to
this agreement where the total amendments do not significantly change the scope of work and
do not cause an increase of more than ten percent 10% ($50,000) of the original contract
amount.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the Professional and Call Coverage Services Agreement with Monterey Spine and
Joint PC to provide neurosurgery services for an amount not to exceed $500,000 for the period
October 1, 2019 to September 30, 2021; and

Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) future amendments to
this agreement where the total amendments do not significantly change the scope of work and
do not cause an increase of more than ten percent 10% ($50,000) of the original contract
amount.

Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix B to adjust the
salary range for the classifications of: Speech Pathologist as indicated below;

Authorize the County Administrative Office to incorporate the approved changes in the
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Natividad FY 19-20 Adopted Budget; and

¢. Direct the Monterey County Human Resources Department to implement the changes in the
Advantage HRM System.

a. Amend Natividad (Unit 9600) FY 2019-20 Adopted Budget to approve
reallocation/reclassification as indicated by position numbers in the attached Resolution;

b. Authorize the Auditor-Controller to incorporate the approved changes in the Natividad (Unit
9600) FY 2019-20 Adopted Budget;

c. Direct the County Administrative Office to incorporate the approved position changes in the
Natividad (Unit 9600) FY 2019-20 Adopted Budget; and

d. Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

Authorize the Deputy Purchasing Agent of NMC to execute a Health Plan-Provider Agreement
with the Fresno-Kings-Madera Regional Health Authority dba CalViva Health, a Medi-Cal
Managed Care Plan (“CalViva”) to provide for Medi-Cal managed care rate payment increases to
NMC for healthcare services rendered in the period of July 1, 2018 to June 30, 2019, to CalViva’s
Medi-Cal managed care enrollees.




MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
McRoberts Security Technologies Amendment No.2 Legistar Number:

.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-12841) with McRoberts Security Technologies for
“My Child Infant Security System” Maintenance services, extending the agreement an additional
one (1) year period (January 1, 2020 through December 31, 2020) for a revised full agreement term
of January 1, 2015 through December 31, 2020, and adding $33,975 for a revised total agreement
amount not to exceed $269,887.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-12841) with McRoberts Security Technologies for
“MyChild Infant Security System™ Maintenance services, extending the agreement an additional one
(1) year period (January 1, 2020 through December 31, 2020) for a revised full agreement term of
January 1, 2015 through December 31, 2020, and adding $33,975 for a revised total agreement
amount not to exceed $269,887.

SUMMARY/DISCUSSION:

Joint Commission standards require that all acute care hospitals identify and implement security
procedures and systems that address handling of infant or pediatric abduction. Child abduction
alarm systems have been championed by the National Center of Missing and Exploited Children.
Natividad Medical Center purchased the McRoberts- MyChild software system and transponder
security units in 2011 after an open bid with three finalists. The McRoberts- MyChild system was
selected as the best value and was installed and made operational.

The MyChild electronic security system meets the specific risk of infant and pediatric abduction
with an integration with clinical practices at NMC. Patients wear reusable security tags that emit
RFID signals that are picked up by receivers throughout protected areas, allowing location on
demand. Exits, elevators, and other egress points are protected with controllers that lock doors when
a tagged patient approaches.

NMC is requesting approval to extend the term of the existing agreement for an additional year.
This amendment also includes an update to the software as well as an analysis of our wireless access
points (WAPs) to ensure appropriate coverage.

OTHER AGENCY INVOLVEMENT:

County Counsel reviewed and approved this amendment No. 2 as to legal form, and the Auditor-
Controller reviewed and approved as to payment provisions. The amendment No. 2 was reviewed
and approved by NMC’s Finance Committee on September 26, 2019 and by its Board of Trustees on
October 4, 2019.



FINANCING:

The cost for this amendment No.2 is $33,975 of which $33,975 is included in the Fiscal Year 2019-
20 Adopted Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement facilitates the maintenance of a child abduction alarm system at NMC. The presence
of a child abduction alarm system at NMC helps to protect the public and ensures that Natividad
remains compliant with Joint Commission policies and standards.

___Economic Development

__ Administration

X Health and Human Services
__Infrastructure

X Public Safety

Prepared by: Dr. Charles Harris, Chief Medical Information Officer, 783-2785
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Roberts Security Technologies Amendment 2

Roberts Security Technologies Amendment 1 (formerly Prosec)
Roberts Security Technologies Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Jane Finney, CLS, MBA, CPHQ, CPPS, Amendment No. 4 Legistar Number:

. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-13313) with Jane Finney, CLS, MBA, CPHQ, CPPS
for Consulting Services, extending the agreement an additional one (1) year period (November 9,
2019 through November 8, 2020) for a revised full agreement term of November 9, 2015 through
November 8, 2020, and adding $50,000 for a revised total agreement amount not to exceed
$596,521.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-13313) with Jane Finney, CLS, MBA, CPHQ, CPPS
for Consulting Services, extending the agreement an additional one (1) year period (November 9,
2019 through November 8, 2020) for a revised full agreement term of November 9, 2015 through
November 8, 2020, and adding $50,000 for a revised total agreement amount not to exceed
$596,521.

SUMMARY/DISCUSSION:

The Federal Center for Medicaid and Medicare Services (CMS) approved a five year renewal of
California’s Section 1115 Medicaid Waiver on December 30, 2015. This provided California with
over $6.2 billion in new federal funding for programs that shifted the focus away from hospital-
based and inpatient care, towards outpatient, primary and preventive care. This shifted the focus
from volume to value.

The Public Hospital Redesign and Incentives in Medi-Cal (PRIME) is a pay-for-performance
delivery system transformation and alignment program. NMC engaged the services of Jane Finney
in November of 2015 for consulting and project management services specific to the PRIME
program.

NMC wishes to amend this agreement for an additional one year period. This will allow Ms. Finney
to continue to perform the services for work associated with the PRIME program. This will include

implementation of milestones, implementation of required programs, and further timely submission

of required reports to the California Department of Health Care Services and other agencies.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment No. 4 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The amendment No. 4 has also
been reviewed and approved by NMC’s Finance Committee on September 26, 2019 and by its Board
of Trustees on October 4, 2019.

FINANCING:
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The cost for this amendment No. 4 is $50,000, all of which is included in the Fiscal Year 2019-20
Adopted Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement with allow for further assistance with the PRIME program as NMC continues to
transform and improve the quality of care, access, and efficiency for its Medi-Cal members.

___Economic Development
__Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Craig Walls, Chief Medical Officer, 831-783-2521
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Jane Finney, CLS, MBA, CPHQ, CPPS Amendment No. 4
Jane Finney, CLS, MBA, CPHQ, CPPS Amendment No. 3
Jane Finney, CLS, MBA, CPHQ, CPPS Amendment No. 2
Jane Finney, CLS, MBA, CPHQ, CPPS Amendment No. 1
Jane Finney, CLS, MBA, CPHQ, CPPS Agreement

Attachments on file with the Clerk of the Board

1.2



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Amendment No. 2 to Chancellor Consulting Agreement Legistar Number:

..Title
Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to

execute amendment No. 2 to the agreement (A-13348) with Chancellor Consulting Group, Inc. for
healthcare management consulting services, extending the agreement an additional one (1) year

period (November 17, 2019 — November 16, 2020) for a revised full agreement term of November
17, 2014 through November 16, 2020, with no increase to the total agreement amount of $250,000.

.Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-13348) with Chancellor Consulting Group, Inc. for
healthcare management consulting services, extending the agreement an additional one (1) year
period (November 17, 2019 — November 16, 2020) for a revised full agreement term of November
17, 2014 through November 16, 2020, with no increase to the total agreement amount of $250,000.

SUMMARY/DISCUSSION:

Chancellor Consulting Group (CCG), Inc. provides healthcare management consulting services
relative to commercial insurance and government payers. CCG performs market analysis, trending
reports, suggests contract provisions and may assist with negotiations. CCG offers regional, state
and national perspectives to assist hospitals and professional services providers to obtain optimal
contracts. Natividad provides data to CCG on an as needed basis. CCG analyzes the data and
provides recommendations based on trends in the health care payer industry.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment No. 2 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The amendment No. 2 has also
been reviewed and approved by NMC’s Finance Committee on September 26, 2019 and by its Board
of Trustees on October 4, 2019.

FINANCING:

There is no additional cost associated with this amendment No. 2 as there is an unspent balance of
$106,000 remaining on the contract currently, all of which was budgeted in the FY19-20 Adopted
budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Optimizing the analysis and completion of contract negotiations with commercial and government
payers is fiscally prudent, allows Natividad to provide health care services to residents of Monterey
County and ensures residents have local access to a wide range of services.
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___Economic Development
___Administration

_X_Health and Human Services
__Infrastructure

___ Public Safety

Prepared by: Nancy Majewski, Managed Care Operations Manager, 783-2385
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:
Chancellor Consulting Amendment No. 2
Chancellor Consulting Amendment No. 1

Chancellor Consulting Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Marta Zulik MD, Inc. Agreement

TITLE:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the Professional Services Agreement with Marta Zulik MD, Inc. to provide pulmonary
medicine and critical care services at NMC for an amount not to exceed $400,000 for the period
November 1, 2019 to December 31, 2021; and

b. Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) future amendments to
this agreement where the total amendments do not significantly change the scope of work and do
not cause an increase of more than ten percent 10% ($40,000) of the original contract amount.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the Professional Services Agreement with Marta Zulik MD, Inc. to provide pulmonary
medicine and critical care services at NMC for an amount not to exceed $400,000 for the period
November 1, 2019 to December 31, 2021; and

b. Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) future amendments to
this agreement where the total amendments do not significantly change the scope of work and do
not cause an increase of more than ten percent 10% ($40,000) of the original contract amount.

SUMMARY/DISCUSSION:

NMC operates a ten bed intensive care unit (ICU) for the care and treatment of hospitalized patients
facing life-threatening illness or injury. In order to ensure 24 hours a day coverage of the ICU, it
requires a team of critical care physicians, known as intensivists. Marta Zulik MD is a board
certified pulmonary medicine and critical care physician. Dr. Zulik will provide daily rounding on
patients in the ICU as needed to cover for employed physicians who are not available (e.g., vacation;
illness; continuing medical education; etc.) as well as a minimum of two days per month seeing
patients in the D’Arrigo Specialty Services Outpatient Clinic. Dr. Zulik will be paid an hourly rate
for services. The amount of services provided are dependent on patient volumes in the clinic and the
need for coverage in the ICU. NMC has obtained an independent opinion of fair market value
supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement has also been
reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees.

FINANCING:

The total not to exceed amount of the Agreement is $400,000 for the period November 1, 2019
to December 31, 2021 (25 months). $150,000 is included in the Fiscal Year 2019/2020 Adopted
Budget. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of
life for patients and their families.
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__Economic Development

___ Administration

X Health and Human Services
__ Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Management Analyst, 783.2506
Approved by: Gary Gray, Chief Executive Officer, 783.2553

Attachments: Agreement

Attachments on File at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

First Alarm Security and Patrol Services Agreement for Natividad per County RFP 10514
Legistar Number:

. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement with First Alarm Security & Patrol Inc., for Uniformed Security Guard
Services at NMC (A-12738) per County Request for Proposals (RFP) #10514 for an amount not to
exceed $2,300,000 with an agreement term retroactive September 1, 2018 through May 31, 2020.

-Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement with First Alarm Security & Patrol Inc., for Uniformed Security Guard
Services at NMC (A-12738) per County Request for Proposals (RFP) #10514 for an amount not to
exceed $2,300,000 with an agreement term retroactive September 1, 2018 through May 31, 2020.

SUMMARY/DISCUSSION:

On June 9, 2015 the Monterey County Board of Supervisors approved the execution of five service
agreements awarded from RFP #10514 for Uniformed Security Guard Services for the County.
Bidders awarded included Asset Security Inc., Condor Security of America, First Alarm Security &
Patrol Inc., National Security Industries & Services, and SC3DVBE Security Services. Each individual
agreement did not include a total agreement amount. The Board of Supervisors approved an aggregate
amount of $14,800,000 over the term of all agreements through May 31, 2020. As of September 1,
2019 Natividad learned that there was not enough available money remaining under the aggregate total
county-wide for security guard and patrol services to cover its needed FY2019-20. Natividad is one of
many departments that utilize these services heavily and spends over $2,000,000 annually on such
services. The County’s central Contracts/Purchasing department informed Natividad that it was not
planning on amending the existing aggregate total amount because it was already working on the new
RFP and advised Natividad to setup its own piggy-back agreement. Therefore, this new agreement is
a piggy-back agreement specifically for Natividad with identical contractual terms and conditions to
the County agreements, and it expires on May 31, 2020 because that is when all of the County-wide
service agreements per RFP #10514 expire.

Services rendered under the agreements awarded from RFP #10514 for Uniformed Security Guard
Services include, but are not limited to, foot patrols of employee parking areas and the reporting of
any damage to property or suspicious activity to the designated representative of the County.
Reporting includes issues related to parked vehicles such as car break-ins, lights left on, provision of
parking lot enforcement (tickets and warnings), provision of fire watch as necessary, response to all
activated panic and specific code alarms, and also providing specialized guard services as requested
by Natividad such as regular vehicle patrol and on-site guard presence around the clock.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this agreement as to legal form, and the Auditor-
Controller has reviewed and approved as to pay; 5t provisions. The agreement as also been



reviewed and approved by NMC’s Finance Committee on September 26, 2019 and by its Board of
Trustees on October 4, 2016.

FINANCING:

The cost for this agreement is $2,300,000 all of which is included in the Fiscal Year 2019-20
Adopted Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Security is a vital part of ensuring visitors as well as employees are safe when conducting business at
a county facility.

__Economic Development

X Administration

X Health and Human Services

__Infrastructure

X Public Safety

Prepared by: Jeffrey Cleek, Director of Engineering & Safety, 783-2614

Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Agreement with First Alarm for Security and Patrol Guard Services (unarmed) per County RFP
#10514

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Natividad Foundation, Agreement # Legistar Number:

. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement with Natividad Foundation for Natividad’s specially-requested services and
for Natividad Foundation’s philanthropic services, defined as “donor cultivation and solicitation”
(e.g., The Agricultural Leadership Council) for an amount not to exceed $1,690,405 with an
agreement term (for two years) January 1, 2020 through December 31, 2021.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) per year or $88,500 of the original cost of
the agreement per each amendment.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement with Natividad Foundation for Natividad’s specially-requested services
and for Natividad Foundation’s philanthropic services, defined as “donor cultivation and
solicitation™ (e.g., The Agricultural Leadership Council) for an amount not to exceed $1,690,405
with an agreement term (for two years) January 1, 2020 through December 31, 2021.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) per year or $88,500 of the original cost of
the agreement per each amendment.

Approve the NMC Chief Executive Officer’s recommendation to accept non-standard vehicle
insurance provisions within the agreement.

SUMMARY/DISCUSSION:

Natividad Foundation philanthropically supports programs that continually monitor and improve the
health of the people, including the vulnerable, in Monterey County through coordinated, affordable,
high quality health care. Philanthropic services include donor cultivation and solicitation (e.g., The
Agricultural Leadership Council); special events; annual giving programs; community outreach in
connection with fundraising; preparing and submitting foundation and government grant
applications; administering restricted funds and foundation gifts; and major gift planning and
fundraising.

For calendar year 2018, the hospital accounted for over $1.1 million in cash and receivables from
Natividad Foundation, primarily for capital medical equipment and projects. For NMC FY19-20, the
hospital anticipates $720,000 in revenue from Natividad Foundation.

Natividad Foundation will also provide critical services requested by the hospital, including the
Medical Director for Health Promotion & Education and Natividad/Natividad Foundation Joint
Community Relations.
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In addition, Natividad Foundation raises philanthropic donations each year to support high quality
patient care, such as patient assistance in close collaboration with hospital social workers to ensure
safe discharge from the hospital; expanded language resources for all patients; a countywide diabetes
prevention education program and blood sugar testing supplies for poor diabetes patients; child
advocacy center support; free diagnostic mammograms for poor women; assistance for women with
cancer; hospital chaplain services; and healing art for the hospital. Natividad Foundation continues
to prepare, secure and provide fiscal management for government grants and contracts to support
Natividad’s programs, including the Family Medicine Residency Training Program and the CHOICE
hospital-based violence prevention program.

In addition, Natividad Foundation has provided philanthropic support for programs operated on
behalf of Natividad, such as Board of Supervisors’ initiatives for gang violence prevention
(CHOICE); breastfeeding promotion and Mother-Friendly Childbirth Initiative work; and the early
childhood development initiative through the Shared Beginnings parent education program.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this agreement as to legal form and risk provisions, and
the Auditor-Controller has reviewed and approved as to payment provisions. The agreement has also
been reviewed and approved by NMC’s Finance Committee on September 26, 2019 and by its Board
of Trustees on October 4, 2019.

FINANCING:

The cost for this agreement is $1,690,405 of which $422,601.25 is included in the Fiscal Year 2019-
20 Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets
as appropriate. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

__Economic Development

X Administration

This agreement is for executive level consulting services, the outcome of which will contribute to a
more efficient use of resources within the organization.

__Health and Human Services

__Infrastructure

__Public Safety

Prepared by: Gary, Gray DO, Chief Executive Officer, 783-2553
Approved by: Gary, Gray DO, Chief Executive Officer, 783-2553

Attachments:
None.

Attachments on file with the Clerk of the Board
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NATIVIDAD

STATISTICAL REPORT
AUGUST 31, 2019
Month-To-Date Year-To-Date
06-19 07-19 08-19 Budget Budget Current Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CYIPY
1 272 267 195 290 NICU 15 580 462 338 36.69%
2 1,587 1,485 1,666 1,360 Med/Surg 61 2,720 3,151 2,803 12.42%
3 172 161 175 221 ICU 10 442 336 445 -24.49%
4 62 66 41 76 Peds 12 152 107 136 -21.32%
5 700 688 T 686 Acute Rehab 24 1,372 1,405 1,358 3.46%
8 249 280 266 350 OB/Gyn 27 700 546 828 -34.06%
7 3,042 2,947 3,060 2,983 TOTAL ACUTE 149 5,966 6,007 5,908 1.68%
8 501 446 505 426 Psychiatric 19 852 951 687 38.43%
9 3,543 3,393 3,565 3,409 TOTAL DAYS 168 6,818 6,958 6,595 5.50%
10 287 266 336 303 Nursery 18 606 602 670 -10.15%
AVERAGE DAILY CENSUS
11 78.1 72.9 75.6 74.1 Acute 125 741 74.2 73.4 1.09%
12 23.3 22.2 231 221 Acute Rehab 24 221 22.7 219 3.65%
13 16.7 14.4 16.3 13.7 Psychiatric 19 13.7 15.3 11.4 37.84%
14 118.1 109.5 115.0 110.0 TOTAL 168 110.0 112.2 106.4 5.45%
15 9.6 8.6 10.8 9.8 Nursery 18 9.8 9.7 10.8 -10.19%
PERCENTAGE OF OCCUPANCY
16 62.5% 58.3% 60.5% 59.3% Acute 59.3% 59.4% 58.7% 1.1%
17 97.1% 92.5% 96.3% 92.1% Acute Rehab 92.1% 94.6% 109.5% -13.6%
18 87.9% 75.8% 85.8% 72.1% Psychiatric 72.1% 80.5% 58.4% 37.8%
19 70.3% 65.2% 68.5% 65.5% TOTAL 65.5% 66.8% 64.9% 2.9%
20 53.3% 47.8% 60.0% 54.4% Nursery 54.4% 53.9% 60.0% -10.2%
ADMISSIONS
21 640 613 611 619 Acute 1,238 1,224 1,240 -1.29%
2 55 58 61 54 Acute Rehab 108 119 95 25.26%
23 54 67 63 62 Psychiatric 124 130 133 -2.26%
24 749 738 735 735 TOTAL 1,470 1,473 1,468 0.34%
25 172 172 192 180 Nursery 360 364 363 0.28%
26 174 175 193 210 Deliveries 420 368 374 -1.60%
DISCHARGES
27 668 612 649 619 Acute 1,238 1,261 1,248 1.04%
28 53 58 60 54 Acute Rehab 108 118 94 25.53%
29 51 65 64 62 Psychiatric 124 129 124 4.03%
30 772 735 713 735 TOTAL 1,470 1,508 1,466 2.86%
31 160 149 179 180 Nursery 360 328 339 -3.24%
AVERAGE LENGTH OF STAY
32 4.7 4.6 4.9 4.6 Acute(Hospital wide no babies) 4.6 4.7 4.5 4.44%
33 127 11.9 11.8 12.7 Acute Rehab 12.7 11.8 14.3 -17.48%
34 2.6 2.6 26 2:5 OB/Gyn 25 2.6 2.8 -7.14%
35 9.3 6.7 8.0 6.9 Psychiatric 6.9 73 5.2 40.38%
36 1T 1:5 1.8 T Nursery 1.7 1.7 1.8 -5.56%
QUTPATIENT VISITS
a7 4,453 4,354 4,674 4,552 Emergency Room 9,104 9,028 8,777 2.86%
38 579 569 556 580 ER Admits 1,160 1,125 980 14.80%
39 77.3% 77A% 75.6% 78.9% ER Admits as a % of Admissions 78.9% 76.4% 66.8% 14.41%
40 5,597 6,294 6,482 6,236 Clinic Visits 12,472 12,776 11,981 6.64%
ANCILLARY PROCEDURES BILLED
41 47,445 47,693 49,576 47,506 Lab Tests 95,012 97,269 85,715 13.48%
42 3,374 3,458 3,582 3,035 Radiology Procedures 6,070 7,040 6,430 9.49%
43 209 179 211 212 MRI Procedures 424 390 337 15.73%
44 146 97 156 136 Nuclear Med Procedures 272 253 265 -4.53%
45 936 1,122 1,125 1,058 Ultrasound Procedures 2,116 2,247 2,119 6.04%
46 1,747 1,830 1,834 1,532 CT Scans 3,064 3,664 2,928 25.14%
47 182 350 396 351 Surgeries 702 746 714 4.48%
48 7.63 8.12 7.79 8.22 FTE'S PER AOB 8.22 1 % 8.31 34.42%
49 1,284.2 1,280.9  1,289.3 1,283.9 TOTAL PAID FTE'S 1,283.9 1,286.0 1,286.6 -0.05%
50 5,052 4,886 5,246 4,841 ADJUSTED PATIENT DAYS 9,682 10,135 9,600 5.58%
24
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