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AN Natividad

Finance Committee Meeting

Friday, June 12, 2020
8:30 AM
***VIDEO CONFERENCE TELEPHONIC MEETING ***

AGENDA

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call any of these numbers below:
+1 720 928 9299 US (Denver)
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)

Enter the Meeting ID number: 940 0995 5352 when prompted. You will then enter the Password: 241049
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio at:
https://natividad.zoom.us/j/940099553522pwd=VFND YmJENXNvLzdYSXJneUtJalIwdz09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting,
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting




telephonically) and will then call on speakers one ata time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments@natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c¢. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments@natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments@natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly
manner.

Call to Order Marcia Atkinson, Chair
Roll Call

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Commitiee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Agenda Additions/Corrections Noemi Ferguson

Approval of Minutes

1. Approve the Minutes of May 8, 2020. Pages 3-9
Consent Items

2. Approve for consideration by the NMC Board of Trustees the [tems in Attachment A. Pages 10-20



Scheduled Items/Discussion Items

Review and Approve Financial Report

3. Receive and Approve April 2020 Financial Report. Pages 2/-33 Daniel Leon, CFO

Adjournment

NEXT FINANCE COMMITTEE MEETING:
Friday, July 10, 2020 at 8:30 AM.
***VIDEO CONFERENCE TELEPHONIC MEETING ***

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Finance Committee as required by the
Ralph M. Brown Act, Section 54954.1.Upon receipt of a written request, The clerk to the Natividad Medical Center Finance Committee shall cause the requested materials to be mailed at the time the agenda is
posted pursuant to Section 54954.2 and 54956. Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed,and must be renewed following January | of each
year. If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. Individuals requesting a disability-related modification or accommodation, including auxiliary aids or services, may contact Natividad
Medical Center Hospital Administration at 831.755-4185. These requests may be made by a person with disability who requires a modification or accommodation in order to participate in the public meeting,
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A\ Natividad

Finance Committee Meeting
Friday, June 12, 2020
Consent [tems

Attachment A

1.
Pages 10-11

a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendices A and B to
adjust the salary range for the classification of Nursing Assistant as indicated below; and

b. Direct the Monterey County Human Resources Department to implement the changes in the
Advantage HRM System.

2.
Puges 12-13

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-12677) with Databank IMX for OnBase software
maintenance, extending the agreement an additional one (1) year period (January 1, 2021 through
December 31, 2021) for a revised full agreement term of January 1, 2015 through December 31,
2021, and adding $44,318 for a revised total agreement amount not to exceed $500,949.

&

Pages 14-15

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute the Third Amendment to the Professional and Call Coverage Services Agreement (A-
13157) with Juan Calzetta M.D. to provide vascular surgery services at NMC, adding $100,000 for
a revised amount not to exceed of $1,470,000 in the aggregate, with no change to the agreement
term for the period July 1, 2016 to June 30, 2020.

4.
Pages 16-18

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-13598) with Pacific Health Alliance for project
administration ("PA”™) services for the County of Monterey’s Pilot Project for the Remaining
Uninsured, extending the agreement an additional twelve (12) month period (January 1, 2021
through December 31, 2021) for a revised full agreement term of August 1, 2017 through
December 31, 2021, and adding $250,000 for a revised total agreement amount not to exceed
$1,150,000.

5.
Pages 19-20

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement with RJP for consulting services in revenue cycle optimization, at NMC for an
amount not to exceed $280,000 with an agreement term July 1, 2020 through June 30, 2022.




AN\ Natividad

Finance Committee Meeting

Friday, May 8, 2020
8:30 AM
*** TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by telephone conference. There will be no physical location for
these meetings. Committee Members shall participate in the meeting by telephone conference. To participate
in this Natividad Finance Committee meeting, the public are invited to observe and address the Committee

telephonically.

To attend the Finance Committee meeting by telephone conference, please call in at 888-636-3807,
participant code 6881183.

1s

If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting,

To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.
Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a.

When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting
telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments@natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).




Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments/@natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments@natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly

manner,

Board Members: Dr. Gary Gray, Libby Downey, Dr. Charles Harris, Marcia Atkinson

Absent: None

NMC Staff/County: Daniel Leon, Andrea Rosenberg, Ari Entin, Dr. Craig Walls, Jeanne-Ann Balza,
Janine Bouyea, Nancy Buscher

Call to Order Marcia Atkinson, Chair

Roll Call

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Agenda Additions/Corrections Noemi Ferguson
* Added Scheduled Item number 5 board report to the Finance Committee Agenda, approve the purchase of the
property and cost of improvements of a clinic located in Seaside currently under a lease agreement by the
Health Department Clinics division using Natividad funds.

MOTION:  Motion to approve the agenda additions/corrections moved by Libby Downey, seconded by Dr.
Charles Harris, and approved unanimously.

Approval of Minutes

L. Approve the Minutes of April 10, 2020 with correction to revised schedule of regular meetings of the
Finance Committee for the following months of calendar year 2020 - April, May, June, and July dates
should read Friday not Thursday meeting dates.

MOTION: Motion to approve the minutes of April 10, 2020 moved by Libby Downey, seconded by Dr. Gary
Gray, and approved unanimously.

Consent Items

2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A.



MOTION: Motion to approve Consent Items for consideration by the NMC Board of Trustees, Attachment
A, item I through 15, moved by Libby Downey, seconded by Dr. Charles Harris, and approved
unanimoisly.

Scheduled Items/Discussion Items

3. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) to execute the
Professional and Call Coverage Services Agreement with Central Coast Nephrology to provide
nephrology services at NMC for an amount not to exceed $500,000 for the period July 1, 2020 to June
30, 2022; and

b. Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) amendments to this agreement
where the total amendments do not exceed 10% ($50,000) of the original contract amount and do not
significantly change the scope of work. (Jeanne-Ann Balza)

MOTION: Motion to approve Scheduled, item number 3, for consideration by the NMC Board of Trustees,
moved by Libby Downey, seconded by Dr. Charles Harris and approved unanimously.

4. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) to execute the
Professional and Call Coverage Services Agreement with Joel Weinstein MD to provide general
surgery services at NMC for an amount not to exceed $800,000 for the period July 1, 2020 to June 30,
2022; and

b. Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) amendments to this agreement
where the total amendments do not exceed 10% ($80,000) of the original contract amount and do not
significantly change the scope of work. (Jeanne-Ann Balza)

MOTION: Motion to approve Scheduled, item number 4, for consideration by the NMC Board of Trustees,
moved by Dr. Charles Harris, seconded by Libby Downey and approved unanimously.

5. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Support recommendation to execute a Purchase Agreement with Community Hospital Properties for
1156 Fremont Boulevard in Seaside for use by the Seaside Family Health Center; and

b. Support recommendation to use $11,810,000 from Natividad Medical Center Funds for acquisition.
(Daniel Leon)

MOTION: Motion to approve Scheduled, item number 3, for consideration by the NMC Board of Trustees,
moved by Libby Downey, seconded by Dr. Gary Gray and approved unanimously.

Review and Approve Financial Report
6. Receive and Approve March 2020 Financial Report. Daniel Leon, CFO

MOTION: Motion to accept the March 2020 Financial Reports moved by Dr. Charles Harris, seconded by
Dr. Gary Gray, and approved unanimously.

Adjournment at 9:03am

Recorded by Noemi Ferguson

Marcia Atkinson, Chair
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Finance Committee Meeting
Friday, May 8, 2020
Consent Items
MINUTES
Attachment A

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-13703) with Kit Check, Inc. for scanning
equipment and web-based software to automate the pharmacy kit processing at NMC, extending
the agreement an additional two (2) year period (August 15, 2020 through August 14, 2022) for a
revised full agreement term of August 15, 2014 through August 14, 2022, and adding $100,000 for
a revised total agreement amount not to exceed $326,000.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. [ to the agreement with Bard Medical Division C.R. Bard, Inc. for
purchase of medical device products and support services, adding $60,424 for a revised total
agreement amount not to exceed $130,424, with no change to the term of the agreement May 1,
2018 through April 23, 2023.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement with R1 RCM Inc. for billing and claim denial appeal
services, adding $40,000 for a revised total agreement amount not to exceed $140,000 with no
changes to agreement term.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-14440) with Applied Statistics & Management Inc.
for subscription to access web-based medical staff database services for verifying and tracking
medical care provider licenses, extending the agreement an additional five (5) year period (July I,
2020 through June 30, 2025) for a revised full agreement term of July 1, 2015 through June 30,
2025, and adding $159,188 for a revised total agreement amount not to exceed $271,822.

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-13725) with DrFirst.com Inc. (DrFirst) for the
continued use of EPCS Gold software license that provides an electronic prescribing system,
extending the agreement an additional three (3) year period (July 1, 2020 through June 30, 2023)
for a revised full agreement term of July 1, 2017 through June 30, 2023, and adding $249,000 for
a revised total agreement amount not to exceed $516,060.

a. Authorize payment to Medical Information Technology, Inc. (MEDITECH) for routine
maintenance services on the various MEDITECH software system modules implemented at
Natividad Medical Center for an amount not to exceed $341,127, as well as funds to cover fees
for new interfaces and enhancements not to exceed $48,873. The total for this agreement shall
not exceed $390,000 for the period of July 01, 2020 through June 30, 2021.

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14062) with Modular Devices, Inc. for the lease
of a mobile computerized tomography (CT) unit, a mobile angiography/interventional radiology
lab (IR) unit, and a mobile magnetic resonance imaging (MRI) unit at NMC, extending the
agreement an additional eleven (11) month period (August 1, 2020 through June 30, 2021) for a
revised full agreement term of August 1, 2018 through June 30, 2021, and adding $917,000 for a
revised total agreement amount not to exceed $3,785,000.

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement with Society of Hospital Medicine for glycemic control data collection and
reporting services at NMC for an amount not to exceed $7,500 with an agreement term of June 9,
2020 through June 8, 2022.




b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, limitations on liability, and limitations on damages provisions within the
agreement.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute the Third Amendment to the Professional and Call Coverage Services Agreement (A-14-
299) with Cardiopulmonary Associates Medical Group (CPA) to provide pulmonary medicine and
critical care services, extending the term by twenty-four months (July 1, 2020 to June 30, 2022)
and adding $200,000, for a revised total not to exceed amount of $400,000.

10.

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) to execute the
Professional and Call Coverage Services Agreement with Monterey Bay GI Consultants to
provide gastroenterology services at NMC for an amount not to exceed $500,000 for the period
July 1, 2020 to June 30, 2022; and

b. Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) amendments to this
agreement where the total amendments do not exceed 10% ($50,000) of the original contract
amount and do not significantly change the scope of work.

11.

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement with Certified Medical Testing for repair, maintenance and testing of piped
medical gas and vacuum systems at NMC for an amount not to exceed $181,400 with an
agreement term July 1, 2020 through June 30, 2024,

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($18,400) of the original cost of the
agreement.

12.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an Equipment Addition Amendment with Siemens Medical Solutions USA, Inc. to add to
the previous Siemens extended warranties agreement per Proposal 1-O730SY for new radiology
equipment an additional one year Gold Service Contract for maintenance and repair services at a
cost of $26,804 for a one year term effective upon execution for the newly purchased nuclear
medicine camera.

13.

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute the Second Amendment to the Professional Services Agreement (A-13218) with CEP
America-California, a California General Partnership, d.b.a. Vituity to provide emergency
medicine services at NMC, extending the term by twenty-four months (July 1, 2020 to June 30,
2022) for a revised full agreement term of July 2016 to June 30, 2022 and adding $3,725,000, for
a revised amount not to exceed $10,301,277 in the aggregate; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
amendments to this Agreement where the total amendments do not exceed 10% ($301,266) of
the original contract amount and do not significantly change the scope of work.

14,

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute the Second Amendment to the Professional and Call Coverage Services Agreement
(13164) with Central Coast Head & Neck Surgeons to provide otolaryngology and audiology
services at NMC, extending the term by twenty-four months (July 1, 2020 to June 30, 2022) for a
full revised term of July 1, 2016 to June 30, 2022, and adding $1,500,000 for a revised amount
not to exceed $4,500,000 in the aggregate; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
amendments to this Agreement where the total amendments do not exceed 10% ($150,000) of
the original contract amount and do not significantly change the scope of work.

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute the First Amendment to the Professional Services Agreement (A-14389) with Salinas
Valley Radiologist Inc. to provide radiology services at NMC, extending the term by twelve
months (July 1, 2020 to June 30, 2021) for a revised full agreement term of July 2019 to June 30,
2021 and adding $800,000, for a revised amount not to exceed $1,600,000 in the aggregate; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
amendments to this Agreement where the total amendments do not exceed 10% ($80,000) of the
original contract amount and do not significantly change the scope of work.




MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: Month XX, 2020 AGENDA NO.:

SUBJECT: a) Amend Personnel Policies and Practices Resolution No. 98-394 and
Appendices A and B to adjust the salary range for the classification of
Nursing Assistant as indicated in the attached resolution; and
b) Direct the Monterey County Human Resources Department to implement
the changes in the Advantage HRM System.

DEPARTMENT: Natividad

RECOMMENDATION:
It is recommended that the Board of Supervisors take the following actions:

a) Amend Personnel Policies and Practices Resolution No. 98-394 and Appendices A and B
to adjust the salary range for the classification of Nursing Assistant as indicated below; and

b) Direct the Monterey County Human Resources Department to implement the changes in
the Advantage HRM System.

SUMMARY/DISCUSSION:
Natividad recommends that the salary range for the Nursing Assistant classification listed in the
attached resolution be adjusted as indicated.

The proposed salary adjustment listed below is based on external wage comparisons of the
benchmarked positions identified to most closely match the Nursing Assistant classification at
Natividad, which includes comparable Counties with medical facilities.

Class Code Classification Title Current Monthly Range Proposed Monthly Range
50020 Nursing Assistant $3,079 - 84,204 $3,261 - $4,454

The approval of these salary adjustments will support Natividad’s ongoing efforts to improve
patient outcomes, as well as maintain the ability to recruit and retain qualified staff in these critical
positions. The current range for Nursing Assistant is 5.95% below the average salary paid by
comparable counties with hospital facilities. Therefore, it is recommended that the Board approve
these actions.

OTHER AGENCY INVOLVEMENT:
Natividad consulted with the Monterey County Human Resources Department/Labor Division
regarding this recommendation.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
Approval of these salary adjustments will allow Natividad Medical Center to recruit and/or retain
highly qualified staff to provide essential services to patients in the respective departments within
the hospital, which equates to improved healthcare and equitable health opportunities for patients
and the community.

__ Economic Development

__ Administration

X Health and Human Services

__ Infrastructure

~ Public Safety

10



FINANCING:
The annualized increase to the Natividad Budget (Unit 9600) is approximately $365,731, which
will be absorbed in the Natividad Budget (Unit 9600) for FY 2020-21.

This action has no impact on the General Fund.

Prepared by:

Janine Bouyea
NMC Human Resources Administrator
Natividad

Approved by:

Gary Gray, D.O.

Chief Executive Officer
Natividad

Attachment: Resolution

11



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Databank IMX LLC Amendment No. 3 Legistar Number:

.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-12677) with Databank IMX for OnBase software
maintenance, extending the agreement an additional one (1) year period (January 1, 2021 through
December 31, 2021) for a revised full agreement term of January 1, 2015 through December 31,
2021, and adding $44,318 for a revised total agreement amount not to exceed $500,949.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-12677) with Databank IMX for OnBase software
maintenance, extending the agreement an additional one (1) year period (January 1, 2021 through
December 31, 2021) for a revised full agreement term of January 1, 2015 through December 31,
2021, and adding $44,318 for a revised total agreement amount not to exceed $500,949.

SUMMARY/DISCUSSION:

NMC has had an agreement with Databank IMX since 2015 for the OnBase system to allow for the
scanning of required documents and records. This included necessary software to scan, track, and
purge data as needed in accordance with the approved NMC, County, State and Federal Policies.
Natividad believes the OnBase system to be a valuable asset to its day to day operations.

Natividad is requesting to amend the current Agreement to extend the term to cover ongoing system

maintenance of the software and update the system which will allow Natividad to scan information
more efficiently and in a timelier manner for departments within the facility.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 5 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. This amendment No. 5 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
June 12, 2020.

FINANCING:

The cost for this amendment No. 5 is $44,318 of which $22,159 is included in the Fiscal Year 2020-
21 Recommended Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement is for a software system which improves the records storing processes at NMC.
The use of this system directly contributes to a more efficient and effective use of resources within

the organization. This agreement brings improved technological capabilities and functionality to
12



NMC, enhancing and strengthening its technological functionality and reliability which fosters a
sound, secure and sustainable physical infrastructure.

__Economic Development

X Administration

__Health and Human Services
X Infrastructure

__Public Safety

Prepared by: Janine Bouyea, Human Resources Administrator, 783-2701
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Databank IMX LLC Amendment No. 5

Databank IMX LLC Amendment No. 4

Databank IMX LLC Amendment No. 3

Databank IMX LLC Renewal and Amendment No. 2
Databank IMX LLC Renewal and Amendment No. 1
Databank IMX LLC Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Juan Calzetta MD Third Amendment

. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute the Third Amendment to the Professional and Call Coverage Services Agreement (A-
13157) with Juan Calzetta M.D. to provide vascular surgery services at NMC, adding $100,000
for a revised amount not to exceed of $1,470,000 in the aggregate, with no change to the
agreement term for the period July 1, 2016 to June 30, 2020.

..Report

RECOMMENDATION:

[t is recommended that the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute the Third Amendment to the Professional and Call Coverage Services Agreement (A-
13157) with Juan Calzetta M.D. to provide vascular surgery services at NMC adding $100,000
for a revised amount not to exceed of $1,470,000 in the aggregate, with no change to the
agreement term for the period July 1, 2016 to June 30, 2020

SUMMARY/DISCUSSION:

NMC must arrange for the professional consultation and treatment for patients who present to the
emergency department or outpatient clinics in need of medical care or treatment in vascular surgery.
NMC has an Agreement with Dr. Calzetta to provide 24/7 emergency call coverage and a minimum
of two half days per week in the outpatient specialty clinic. NMC utilizes locum tenens (temporary)
physicians to cover the service when Dr. Calzetta is not available due to vacation; illness or
continuing medical education.

Dr. Calzetta is paid a daily rate for services. The amount of services may increase or decrease
depending on his availability. During Fiscal Year 2019/2020, Dr. Calzetta worked more than
expected, therefore causing the agreement to nearly reach its maximum not to exceed amount. NMC
would like to amend the Agreement and increase funds so that Dr. Calzetta can continue to provide
the vascular surgery services critical to NMC’s operation without interruption. NMC has obtained
an independent opinion of fair market value supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement has also been
reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees.

FINANCING:

The cost of this Amendment is $100,000. The total not to exceed amount for this Agreement is
$1,470,000 for the period July 1, 2016 to June 30, 2020 (48 months). $350,000 is included in the
Fiscal Year 2019/2020 Adopted Budget. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
The services rendered in this agreement provide NMC with the additional support it needs in
order to provide reliable and high quality patient care, which improves the health and quality of
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life for patients and their families.

_ Economic Development
___Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments:

Third Amendment
Second Amendment
First Amendment
Agreement

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Pacific Health Alliance Amendment No. 3 Legistar Number:

.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-13598) with Pacific Health Alliance for project
administration (“PA”) services for the County of Monterey’s Pilot Project for the Remaining
Uninsured, extending the agreement an additional twelve (12) month period (January 1, 2021
through December 31, 2021) for a revised full agreement term of August 1, 2017 through
December 31, 2021, and adding $250,000 for a revised total agreement amount not to exceed
$1,150,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-13598) with Pacific Health Alliance for project
administration (“PA”) services for the County of Monterey’s Pilot Project for the Remaining
Uninsured, extending the agreement an additional twelve (12) month period (January 1, 2021
through December 31, 2021) for a revised full agreement term of August 1, 2017 through
December 31, 2021, and adding $250,000 for a revised total agreement amount not to exceed
$1,150,000.

SUMMARY/DISCUSSION:

The Affordable Care Act (ACA) was enacted to provide Medicaid (Medi-Cal) and other
coverage options through the exchange to many low-income individuals with the goal of
decreasing the number of uninsured individuals. However, many Monterey County residents
remain uninsured and unable to pay for costly medical care, procedures and prescription
medications. Of the uninsured, it is estimated that there are approximately 30,000 to 50,000
adult residents over the age of 18 living in Monterey County without any medical insurance due
to their documentation status.

In response to this need, the Board of Supervisors approved an allocation of $500,000 from the
general fund in August 2015 establishing the County’s Pilot Project for the Remaining
Uninsured to provide limited scope pharmaceuticals, laboratory tests and radiology services.
These services were provided by the Health Department’s Federally Qualified look-alike health
clinics, which serve designated medically underserved populations under the applicable Scope of
Project with HRSA (Health Resources and Services Administration) and by Natividad. The
County’s Pilot Project for the Remaining Uninsured was implemented in November 2015
through September 2017 and served approximately 2,005 individuals.

In May 2017, the Board of Supervisors directed staff to proceed with implementation of an
expanded Pilot Project allowing for the provision of primary and specialty care ambulatory
services for fiscal year (FY) 2017-18 funded by the Natividad Enterprise Fund in the amount of
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$2 million: $1.8 million for patient care and $200,000 for PA services. On June 27, 2017, the
Board of Supervisors approved and authorized the current Agreement with Pacific Health
Alliance (PHA) for the County of Monterey’s Pilot Project for the Remaining Uninsured,
effective July 1, 2017 through June 30, 2018 to assist with the project management and
reporting.

The Pilot Project, named Esperanza Care, became effective October 1, 2017. The enrollment cap
of 2,500 individuals was raised to 3,500 by the Board of Supervisors effective April 1, 2018.
Amendment 1 continued the agreement through December 31, 2019. Effective July 1, 2019, the
per member per month reimbursement rate increases by twenty-five cents ($.25). In addition,
amendment 2 extends the term to December 31, 2020, and adds an additional $400,000 to the PA
Agreement for a total of $900,000. This amendment 3 extends the term to December 31, 2021,
and adds an additional $250,000 to the PA Agreement for a total of $1,150,000.

Esperanza Care will roll over to FY 2020-21 with the same scope of services with an additional
expenditure of $2 million from the Natividad Enterprise Fund. Enrollees in Esperanza Care will
be required to re-apply for the Esperanza Care at least annually.

Since the inception, Monterey County will have spent $8.5 million ($500,000 from the general
fund and $8 million from the Natividad Enterprise Fund) on Esperanza Care, by the end of FY
2020-21.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 3 as to form, and
the Auditor-Controller has reviewed and approved as to payment provisions. The amendment
No. 3 has also been reviewed and approved by NMC’s Finance Committee on June 12, 2020 and
by its Board of Trustees Executive Committee on June 12, 2020,

FINANCING:

The cost for amendment No. 3 is $250,000, of which $250,000 is included in the FY 2020-21
Recommended Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This amendment provides for the smooth transition of the existing Pilot Project for the
Remaining Uninsured for FY 2020-21. It offers equitable opportunities for health choices and
healthcare which will improve the health and quality of life for Monterey County residents.

___Economic Development
___Administration

X Health and Human Services
__Infrastructure

__ Public Safety
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Prepared by: Nancy Majewski, Managed Care Operations Manager, 783-2385
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

PHA PILOT Project Amendment 3

PHA PILOT Project Amendment 2

PHA PILOT Project Amendment 1 eff 070118
PHA PILOT Project Agreement eff 080117

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
RJP Agreement

.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an agreement with RJP for consulting services in revenue cycle optimization, at NMC for an
amount not to exceed $280,000 with an agreement term July 1, 2020 through June 30, 2022.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:
Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to

execute an agreement with RJP for consulting services in revenue cycle optimization, at NMC for an
amount not to exceed $280,000 with an agreement term July 1, 2020 through June 30, 2022.

SUMMARY/DISCUSSION:

RJP consulting services will provide advice and support services in optimizing Natividad’s revenues
and reimbursement opportunities including for Covid-19 services provided. In addition, to provide
assistance to support the hospital’s plan in the development of a preparedness program in the event
of a surge or secondary event of the virus.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The agreement has also
been reviewed and approved by NMC’s Finance Committee and its Board of Trustees on June 12,
2020.

FINANCING:

The cost for this agreement is $280,000 of which $140,000 is included in the Fiscal Year 20-21
Recommended Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement is for executive level consulting services, the outcome of which will contribute to a
more efficient use of resources within the organization.

__ Economic Development
X Administration
__Health and Human Services

__Infrastructure
__ Public Safety

Prepared by: Daniel Leon, Chief Finance Officer, 783-2561
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553
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Attachments:
RJP Agreement

Attachments on file with the Clerk of the Board
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Month-To-Date

NATIVIDAD

STATISTICAL REPORT

APRIL 30, 2020

Year-To-Date

02-20 03-20 04-20 Budget Budget  Current Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CY/PY
1 320 160 196 281 NICU 15 2,855 2,104 2,540 -17.17%
2 1,701 1,591 1,188 1,317 Med/Surg 61 13,384 15,270 13,779 10.82%
3 222 211 174 214 ICU 10 2175 1,962 2,101 -6.62%
4 100 174 22 73 Peds 12 746 692 776 -10.82%
5 674 724 681 664 Acute Rehab 24 6,749 6,997 6,809 2.76%
8 305 275 275 339 OB/Gyn 27 3,444 2,767 3,394 -18.47%
7 3,322 3,135 2,536 2,888 TOTAL ACUTE 149 29,353 29,792 29,399 1.34%
8 504 526 475 413 Psychiatric 19 4,194 4,708 4,328 8.78%
9 3,826 3,661 3,011 3,301 TOTAL DAYS 168 33,547 34,500 33,727 2.29%
10 261 267 288 293 Nursery 18 2,980 2,805 3,041 -7.76%
AVERAGE DAILY CENSUS
1 91.3 77.8 61.8 741 Acute 125 741 74.7 741 0.81%
12 23.2 23.4 227 221 Acute Rehab 24 221 229 223 2.69%
13 17.4 17.0 15.8 13.8 Psychiatric 19 13.8 15.4 14.2 8.45%
14 131.9 118.1 100.4 110.0 TOTAL 168 110.0 113.1 110.6 2.26%
15 9.0 8.6 9.6 9.8 Nursery 18 9.8 9.2 10.0 -8.00%
PERCENTAGE OF OCCUPANCY
16 73.0% 62.2% 49.4% 59.3% Acute 59.3% 59.8% 59.3% 0.8%
17 96.7% 97.5% 94.6% 92.1% Acute Rehab 92.1% 95.4% 92.9% 2.7%
18 91.6% 89.5% 83.2% 72.6% Psychiatric 72.6% 81.1% 74.7% 8.5%
19 78.5% 70.3% 59.8% 65.5% TOTAL 65.5% 67.3% 67.4% -0.2%
20 50.0% 47.8% 53.3% 54.4% Nursery 54.4% 51.1% 55.6% -8.0%
ADMISSIONS
21 586 580 483 599 Acute 6,090 5,927 6,266 -5.41%
22 49 54 58 52 Acute Rehab 531 553 542 2.03%
23 52 61 64 60 Psychiatric 610 612 617 -0.81%
24 687 695 605 711 TOTAL 7.231 7,092 7,425 -4.48%
25 159 156 180 174 Nursery 1,770 1,687 1,811 -6.85%
26 167 185 180 196 Deliveries 1,995 1,748 1,875 -6.77%
DISCHARGES
27 609 613 482 599 Acute 6,090 6,080 6,410 -5.15%
28 52 51 57 52 Acute Rehab 531 549 536 2.43%
29 51 61 70 60 Psychiatric 610 616 612 0.65%
30 712 725 609 711 TOTAL 7,231 7,245 7,558 -4.14%
31 131 159 149 174 Nursery 1,770 1,517 1,648 -7.95%
AVERAGE LENGTH OF STAY
32 5.6 5.3 5.0 4.6 Acute(Hospital wide no babies) 4.6 4.9 4.5 8.89%
33 13.8 134 1.7 12.8 Acute Rehab 12.7 127 12.6 0.79%
34 3.4 2.6 2.5 2.5 OB/Gyn 2.5 2.8 2.5 12.00%
35 9.7 8.6 7.4 6.9 Psychiatric 6.9 7.7 7.0 10.00%
38 1.6 1.7 1.6 1.7 Nursery 1.7 1.7 i [ 0.00%
OUTPATIENT VISITS
a7 4,623 3,816 2,282 4,967 Emergency Room 44,789 42,269 44,433 -4.87%
38 541 508 428 561 ER Admits 5,705 5,431 5,627 -3.48%
39 78.7% 73.1% 70.7% 78.9% ER Admits as a % of Admissions 78.9% 76.6% 75.8% 1.05%
40 5,563 4,928 3,835 6,035 Clinic Visits 61,355 56,892 61,685 -1.77%
ANCILLARY PROCEDURES BILLED
41 48,258 43,061 34,461 45974 Lab Tests 467,400 461,667 465,162 -0.75%
42 3,437 3,087 1,938 2,937 Radiology Procedures 29,860 32,906 34,629 -4.98%
43 164 168 104 205 MRI Procedures 2,085 1,861 2,048 -9.13%
44 120 110 57 132 Nuclear Med Procedures 1,339 1,337 1,307 2.30%
45 986 844 826 1,024 Ultrasound Procedures 10,410 10,508 10,411 0.93%
48 1,665 1,303 1,059 1,483 CT Scans 15,075 16,453 14,599 12.70%
47 365 394 233 351 Surgeries 3,510 3,679 3,475 5.87%
48 7.23 8.37 10.34 8.22 FTE'S PER AOB 8.22 8.17 8.12 0.62%
49 1,316.9 1,337.8 1,323.8 1,283.9 TOTAL PAID FTE'S 1,283.9 1,304.7 1,290.3 1.12%
50 5,284 4,953 3,839 4,688 ADJUSTED PATIENT DAYS 47,637 48,731 48,468 0.54%

PAGE 2 OF 11 PAGES
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