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AN\ Natividad

NMC Board of Trustees Meeting

Friday, August 14, 2020

9:00 AM
“** VIDEO CONFERENCE / TELEPHONIC MEETING ***

AGENDA

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s
Office, in order to minimize the spread of the COVID-19 virus, Natividad Medical Center
(“Natividad”) Board of Trustees meetings will be held entirely by Zoom. There will be no physical
location for these meetings. Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Board of Trustees meeting, the public are invited to observe and
address the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the
public two options. The public may attend the meeting by phone. Or, the public may attend and
observe the Zoom meeting via computer audio.

To participate by phone call any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 979 9494 2695 when prompted.
You will then enter the Password: 933167 when prompted.

Or, to attend the Natividad Board of Trustees meeting by Zoom computer audio at:
https://natividad.zoom.us/j/97994942695?pwd=Zkx5aHN6TiNUdvOTRUIVZnR

MeFRFQTO9

You will be placed in the meeting as an attendee; when you are ready to make a public comment if
joined by computer audio please select the “Raise your Hand” option on the Zoom screen; and by
phone please push #9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is
strongly encouraged to submit their comments in writing via email to the Natividad Board
of Trustees at Natividadpublicomments(@natividad.com by 2:00 p.m. on the Thursday prior
to the Committee meeting. To assist Natividad staff in identifying the agenda item to
which the comment relates, the public is requested to indicate the Committee date and
agenda number in the subject line. Comments received by the 2:00 p.m. Thursday deadline
will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is
being heard may participate by any of the following means:




a. When the Chair calls for public comment on an agenda item, the Secretary of the
Committee or his or her designee will first ascertain who wants to testify (among
those who are in the meeting telephonically) and will then call on speakers one at a
time. Public speakers will be broadcast in audio form only.

b. If speakers or other members of the public have documents they wish to distribute
to the Committee for an agenda item, they are encouraged to submit such
documents by 2:00 p.m. on Tuesday before the meeting to:
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda
item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

¢. If members of the public want to present documents/Power Point presentations
while speaking, they should submit the document by 2:00 p.m. on Thursday before
the meeting at Natividadpublicomments@natividad.com (If submitted after that
deadline, staff will make best efforts, but cannot guarantee, to make it available to
present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via
email, preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda
item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line. If the comment is received
prior to close of public comment on an agenda item, every effort will be made to
read the comment into the record, but some comments may not be read out loud due
to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda
item will be made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the
day’s agenda may submit their comment via email, preferably limited to 250 words or less,
to the Secretary of the Committee at Natividadpublicomments/@natividad.com. The
Committee date and “general comment™ should be indicated in the subject line. The
comment will be placed in the record for the meeting, and every effort will be made to read
the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or
modification to observe or participate in the meeting may make such request by sending an
email to Natividadpublicomments@natividad.com. The request should be made no later
than noon on the Wednesday prior to the Committee meeting in order to provide time for
Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an
orderly manner.

Members of the Natividad Medical Center Board of Trustees are appointed by the Monterey County Board
of Supervisors. Membership and terms of office are established by the Natividad Medical Center Bylaws.



10.

11.

Call to Order
Roll Call

Additions and Corrections for Closed Session by County Counsel

County Counsel will announce agenda corrections and proposed additions, which may be
acted on by the Board as provided in Sections 54954.2 of the California Government
Code.

Closed Session under Government Code section 54950, relating to the following:.

a. Pursuant to Health and Safety Code Section 1461, Evidence Code Section 1157,
and in accordance with Government Code Section 54954.5, the Board will receive:
Medical Quality Assurance Reports Dr. Craig Walls, CMO

b. Pursuant to Health & Safety Code section 1462, and in accordance with
Government Code Section 54954.5, the Board will receive a report and confer involving a
hospital trade secret. Discussion will concern a proposed new program. Estimated date of
public disclosure: December 31, 2020.

b. Pursuant to Health & Safety Code section 1462, and in accordance with
Government Code Section 54954.5, the Board will receive a report and confer involving a
hospital trade secret. Discussion will concern a proposed new service, program, or facility.
Estimated date of public disclosure: December 31, 2021.

Public Comment

The Board Recesses for Closed Session Agenda Items

Closed Session may be held at the conclusion of the Board's Regular Agenda, or at any
other time during the course of the meeting, before or after the scheduled time,
announced by the Chairperson of the Board. The public may comment on Closed
Session items prior to the Board's recess to Closed Session.

10:00 A.M. - Reconvene on Public Agenda Items

Roll Call

Pledge of Allegiance

Additions and Corrections by Clerk Page /-6 — Board Clerk

The Clerk of the Board of Trustees will announce agenda corrections and proposed
additions, which may be acted on by the Board as provided in Sections 54954.2 of the
California Government Code.

Minutes
e Approve the Minutes of July 10, 2020 Page 7-19

Board Comments

Public Comments (Limited up to 3 minutes per speaker at the discretion of the Chair)
This portion of the meeting is reserved for persons to address the Board on any matter not on this
agenda but under the jurisdiction of the Board of Trustees. Board members may respond briefly to
statements made or questions posed. They may ask a question for clarification; make a referral to
staff for factual information, or request staff to report back to the Board at a future meeting.




12. Consent Calendar
Approve the following policies, procedures, rules, and regulations:
12a. Policies/Procedures/Forms/Manuals (listed and available upon request)

New Policies
= None
Revised Policies
= 1:2220 Tissue Allograft Policy
= 2:0400 Procedural Sedation (a.k.a. Sedation And Analgesia)
* (CS-7207 Cleaning of the Department
* DIET-1017 Chipped, Cracked and Crazed China
= DIET-1047 Food Sanitation
* DIET-1083 Relations with Other Departments
*  (OPS-7303 Minor Surgical Procedures Done In OPSS
= OR-7025 Operating Room Attire
= 4:1500 Safety Management Plan
*  4:2000 Security Management Pian
= 4:3000 Hazardous Materials and Waste Management Plan
= 4:4020 Emergency Codes
= 4:5000 Fire Safety Management Plan
*  4:6000 Medical Equipment Management Plan
= 4:7000 Utility Systems Management Plan
" 6:0500 Release of Patient Information to the Public or News Media;
News Media Requests
No Changes
® 1:8050 Foods Allowed From Outside Sources and Patient Food
Storage
= DIET-1046 Food Safety Manual
= DIET-1099 Inventory
* DIET-1100 Unauthorized Traffic in the Department
= 4:0002 Authority, Statement of
" 6:4000 Information Management Plan
= 8:6020 Information Technology (IT) Activity Review, Audit
Controls and Authentication Mechanisms

Retired
= None
COVID Guidelines - Informational
e COVID-0026 Guideline — Discontinuation of Isolation for Persons with COVID-19

12b. Approve Item 12.b(a), 12.b(b), and 12.b(c) Regarding Advisory Affiliation
Exploration Ad-Hoc Committee of the Board of Trustees Page 20-21

a. Create an ad hoc committee (“Committee”) on exploring options for Natividad to affiliate
with one or more healthcare provider entities.

b. Appoint Gary Gray, D.O., CEO, and Marcia Atkinson, Board of Trustees, Chair (“Board

Chair”) to the Committee; and

c. Authorize Board Chair to appoint two additional members of the Board of Trustees to the
Committee.




Approve for submission to the Monterey County Board of Supervisors the following
agreements identified in Item 12¢ — 12g of the consent calendar. All of the listed items
were previously reviewed and approved by the NMC Finance Committee.

12¢. * Approve for Submission to the Monterey County Board of Supervisors the Following
Amendment for Debt Collection Services, RFP 9600-64., Page 22-23 (CONSENT)
Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute amendment No. 3 to the agreements with Receivable Solutions, Inc. (A-
13319) and Credit Consulting Services, Inc. (A-13320) pursuant to the Request for Proposal
(RFP) #9600-64 for debt collection services, to extend an additional one (1) year (October 1,
2020 through September 30, 2021) for a revised full agreement term of October 1, 2016
through September 30, 2021 and adding $1,000,000 for a revised total aggregate amount not
to exceed $7,970,000.

12d. * Approve for Submission to the Monterey County Board of Supervisors the
Following Agreement with Pinnacle Healthcare Consulting, LLC., Page 24-25
(CONSENT)
Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute amendment No. 3 to the agreement with Pinnacle Healthcare
Consulting, LLC for physician fair market value analysis and consulting services, extending
the agreement an additional one (1) year period (January 1, 2021 through December 31,
2021) for a revised full agreement term of January 1, 2016 through December 31, 2021, and
adding $100,000 for a revised total agreement amount not to exceed $200,000.

12e.  * Approve for Submission to the Monterey County Board of Supervisors the
Following Agreement with Lucile Salter Packard Children’s Hospital at Stanford
(LPCH), Page 26-27 (CONSENT)
a. Authorize the Deputy Purchasing Agent for Natividad or his designee to execute the First
Amendment to the Physician Services Agreement with Lucile Salter Packard Children’s
Hospital at Stanford (LPCH) to provide retinopathy of prematurity (ROP) screenings
services, extending the term by twenty-four months (September 1, 2020 to August 31,
2022) for revised full agreement term of September 1, 2018 to August 31, 2022 and adding
$90,000 for a revised not to exceed amount of $180,000 in the aggregate; and
b. Authorize the Deputy Purchasing Agent for Natividad or his designee to sign up to three
(3) future amendments to this Agreement where the total amendments do not significantly
change the scope of work and do not cause an increase of more than ten percent 10%
(89,000) of the original contract amount.

i2f.  * Approve for Submission to the Monterey County Board of Supervisors the
Following Agreement with Intelligent Medical Objects, Inc., Page 28-29 (CONSENT)

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute amendment No. 5 to the agreement (A-12637) with Intelligent Medical
Objects, Inc. to account for a contractually permitted cost increase for software license and
software support and maintenance services with no change to the agreement term of
January 28, 2014 through April 30, 2022, and adding $39,500 for a revised total agreement
amount not to exceed $428,360.




12g.  * Approve for Submission to the Monterey County Board of Supervisors the
Following Agreement with 3M Company, Page 30-31 (CONSENT)
a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute renewal and amendment No. 8 to the agreement (A-12260) with 3M
Company for medical records coding software maintenance services, extending the
agreement an additional one (1) year period (August 9, 2020 through August 8, 2021) for a
revised full agreement term of August 9, 2010 through August 8, 2021, and adding
$242,022 for a revised total agreement amount not to exceed $2,005,492.

13.  Approve for Submission to the Monterey County Board of Supervisors the Following
Plans and Specifications for Project 9600-84, which is in the final stages of negotiation
Page 32-33 (Andrea Rosenberg)
a. Approve the Plans and Specifications for the Natividad Medical Center, Project #9600-
84 Nurse Call Replacement, Bid #NMC-1014 for contractors to bid on construction; and
b. Authorize Natividad Medical Center to advertise the “Notice to Contractors” in a
newspaper of general circulation.

14.  Approve for Submission to the Monterey County Board of Supervisors the Following

Agreement with RBB Architects, Inc., which is in the final stages of negotiation
Page 34-35 (Andrea Rosenberg)

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute amendment No. 4 to the agreement (A-12753) with RBB Architects Inc.
for architectural services for the Radiology Modernization Project at NMC pursuant to the
Request for Qualifications (RFQ) # 9600-54, extending the agreement an additional six (6)
month period (August 31, 2020 through February, 28, 2021) for a revised full agreement
term of September 23, 2014 through February 28, 2021, and transfer $204,000 from the
approved Radiology Modernization capital project fund.

15.  Accept Oral Report from Natividad Chief Financial Officer - Daniel Leon, CFO
June 2020 YTD Financial Reports Page 36-48

16.  Receive Oral Report from Natividad Chief Executive Officer - Dr. Gary R. Gray, CEO

17.  Receive Oral Report from Natividad Chief Nursing Officer — Nancy Buscher, CNO

18.  Receive Oral Report from Natividad Chief of Staff — Dr. Chris Carpenter, COS

19.  Accept and approve July 2020 Credentials Report from Medical Staff Office relating
to appointment of medical staff and allied health professionals. Page 49-50

Adjournment

Next Board of Trustees Meeting
Friday, September 11, 2020
9:00 AM
VIDEO CONFERENCE/TELEPHONIC MEETING



AN\ Natividad

NMC Board of Trustees Meeting

Friday, June 12, 2020

9:00 AM
*** TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s
Office, in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad™)
Board of Trustees meetings will be held entirely by telephone conference. There will be no physical
location for these meetings. Board Members shall participate in the meeting by telephone conference.
To participate in this Natividad Board of Trustees meeting, the public are invited to observe and address
the Board telephonically.

To attend the Board of Trustees meeting by telephone conference, please call in at 888-636-3807,
participant code 6881183.

1.

If a member of the public wishes to comment on a particular agenda item, the public is strongly
encouraged to submit their comments in writing via email to the Natividad Board of Trustees at

Natividadpubliccomments@natividad.com by 2:00 p.m. on the Thursday prior to the Board meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Board date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Board and will be placed in the record.
Members of the public wishing to comment on a specific agenda item while the matter is being heard
may participate by any of the following means:

a.

When the Chair calls for public comment on an agenda item, the Secretary of the Board or his
or her designee will first ascertain who wants to testify (among those who are in the meeting
telephonically) and will then call on speakers one at a time. Public speakers will be broadcast
in audio form only.

If speakers or other members of the public have documents they wish to distribute to the
Board for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpubliccomments(@natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate
the Board date and agenda number in the subject line.

If members of the public want to present documents/Power Point presentations while
speaking, they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpubliccomments@natividad.com (If submitted after that deadline, staff will make
best efforts, but cannot guarantee, to make it available to present at the Board meeting,)
While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Board at
Natividadpubliccomments@natividad.com. To assist staff in identifying the agenda item to
which the comment relates, the public is requested to indicate the Board date and agenda
number in the subject line. If the comment is received prior to close of public comment on an
agenda item, every effort will be made to read the comment into the record, but some




comments may not be read out loud due to time limitations or length of the comment (if the
comment exceeds 250 words). Comments received prior to the close of the public comment
period on an agenda item will be made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda
may submit their comment via email, preferably limited to 250 words or less, to the Secretary of the
Board at Natividadpubliccomments(@natividad.com. The Board date and “general comment” should
be indicated in the subject line. The comment will be placed in the record for the meeting, and every
effort will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to
observe or participate in the meeting may make such request by sending an email to
Natividadpubliccomments@natividad.com. The request should be made no later than noon on the
Wednesday prior to the Board meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly
manner.

Board of Trustees: Dr. Gary Gray, Charles McKee, Marcia Atkinson, Mitch Winick, Britt Rios-Ellis; Dr.
Charles Harris, Fernando Elizondo, Libby Downey, Supervisor Chris Lopez

Absent: John Huerta

NMC Staff/County:  Stacy Saetta, Andrea Rosenberg, Daniel Leon, Dr. Craig Walls, Jeanne-Anne Balza,
Janine Bouyea, Nancy Buscher, Dr. Nicole Woodel, Dr. Chris Carpenter

Members of the Natividad Medical Center Board of Trustees are appointed by the Monterey County Board of
Supervisors. Membership and terms of office are established by the Natividad Medical Center Bylaws.

1. Call to Order
2. Roll Call

Present
Libby Downey
Dr. Gary Gray
Dr. Chris Carpenter
Supervisor Chris Lopez
Charles McKee
Fernando Elizondo
Brirt Rios-Ellis
Mitch Winick
Jehn Huerta
Absent
Marcia Atkinson

3. Pledge of Allegiance

4. Agenda Additions/Corrections — Board Clerk
MOTION: Motion to approve the adjournment of Natividad Board of Trustees
in Memory of Salinas Mayor Joe Gunter by Charles McKee, seconded by John
Huerta, and approved by the following vote




Roll call vote take pursuant to Government Code 54953:
Libby Downey: AYE

Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Charles McKee: AYE

Fernando Elizondo: AYE

Mitch Winick: AYE

Britt Rios-Ellis: AYE

Supervisor Chris Lopez: AYE
John Huerta: AYE

Marcia Atkinson: NOT PRESENT

3. Minutes
e Approve the Minutes of May 8, 2020

MOTION: Motion to approve the minutes of May 8, 2020 BOT meeting by Libby Downey,
seconded by Fernando Elizondo, and approved by the following vote

Roll call vote take pursuant to Government Code 54953:
Libby Downey: AYE

Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Charles McKee: AYE

Fernando Elizondo: AYE

Mitch Winick: AYE

Britt Rios-Ellis: AYE

Supervisor Chris Lopez: AYE
John Huerta: AYE

Marcia Atkinson: NOT PRESENT

6. Board Comments

7. Public Comments (Limited up to 3 minutes per speaker at the discretion of the Chair)
This portion of the meeting is reserved for persons to address the Board on any matter not on this
agenda but under the jurisdiction of the Board of Trustees. Board members may respond briefly to
statements made or questions posed. They may ask a question for clarification; make a referral to staff
for factual information, or request staff to report back to the Board at a future meeting.

8. Consent Calendar
Approve the following policies, procedures, rules, and regulations:
8a. Policies/Procedures/Forms/Manuals (listed and available upon request)

Policies/Procedures/Forms/ Order Set
New Policies
None
Revised Policies
o 1:5020 Archer Child Advocacy Center and Bates-Eldredge Clinic
e 1:9010 Teleradiology On-Call Coverage



....g............i......

DIAG-1050 Radiation Safety
DIAG-1400 Minors and Developmentally Delayed Adults Imaging Protocol
1-2400 Child Abuse and Neglect
1-2900 Child Adolescent Sexual Abuse
1:0110 Medicare Outpatient Observation Notice — Patient Notification
1:0450 Consent for Medical Treatment
1:2410 Drug Endangered Children
1:4215 Crash Cart Maintenance, Adult Cart & Broselow Pediatric Cart
1:9300 Trauma Activation
3:0020 Intravenous Fluid Administration: Administration & Flushing of Primary or
Piggyback Medications
3:0100 Self Administration of Medications by Patients
3:0200 Patient’s Own Medications
3:2020 Standardized IV Compounds
3:2110 Pain Screening, Assessment, and Management Policy
3:2120 Pain Management: Patient Controlled Analgesia
3:3370 Drug Shortages
3:4400 Thrombolytic Protocol For Acute Myocardial Infarction (Md012)
3:7300 Investigational Drugs
3:7810 Medication Ordering/Prescribing
3:7870 Antimicrobial Stewardship (antibiotic stewardship)
3:7930 Large Volume Parenterals Containing Thiamine and Other Vitamins (Banana Bag)
3:8500 Parenteral Nutrition, Adult (TPN/PPN)
MHU-4150 Withholding of Resuscitative Services on MHU
PHAR-4300 NICU TPN
1:9304 Educational Requirements For Trauma Nursing Staff
5:0400 Personal Identification
5:0800 Current Licensure, Certification and Registration
5:0900 Payroll Policies - Timekeeping
7:1300 Unannounced Hospital Survey Response Policy
Changes
1:3200 Spiritual Care Services
3:0030 Alternative Medicine Herbal Dietary Supplements
3:1600 Adverse Drug Events
3:2000 Monitoring Effects of Medication
3:2140 Pain Management: Intrathecal Analgesic
3:3000 Guidelines for Timely Administration of Scheduled Medications
3:3020 Administration Of Palivizumab (Synagis) (Rsv Prophylaxis)
3:9800 Medication Dispensing and Safeguarding Protected Health Information
5:0500 Employee Step Increases
5:0700 Employee Reference Verification
5:1800 Personal Phone Calls
5:2100 Prohibiting Retaliation

Retire

3:9000 Re-authorization for Remicade Infusion

6:0810 Outpatient Services Encounter Form - Change Requests
DIET-1094 Salt Substitute

PHAR-5120 Pharmacy Technician Duties

10



COVID Guidelines — Informational

COVID-0006 Guideline — Eye Protection

COVID-0009 Guideline — Virtual Visitation Guidelines

COVID-0016 Asymptomatic Screening and Isolation Guide

COVID-17 Guideline — Eye Protection

COVID-18 Guideline — Emergency Department Psychiatric Overflow Unit

COVID-18 Guideline — Emergency Department Psychiatric Overflow Unit - Revised
COVID-19 Natividad Bioethics Committee Statement

COVID-0020 Guidelines for Reuse Controlled Air Purifying Respirator (CAPR) Disposable
Lens Cuff, and Powered Air-Purifying

COVID-0021 Engineering Requests Related to COVID-19

COVID-0024 Use of 3M Reusable Elastomeric Half Face mask 6200 with 3M 60921, P100
Cartridges

Approve for submission to the Monterey County Board of Supervisors the following

agreements identified in Item 8b — 8o of the consent calendar. All of the listed items were

previously reviewed and approved by the NMC Finance Committee.

8b.

8c.

8d.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Chancellor Consulting Group, Inc.,

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute an agreement with Chancellor Consulting Group, Inc. for healthcare
management consulting services at NMC for an amount not to exceed $250,000 with an
agreement term November 17, 2020 through November 16, 2023.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to two (2)
future amendments to the agreement, which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($25,000) of the original cost of the
agreement.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Disaster Kleenup Specialist Monterey Bay Inc.,
Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute amendment No. 1 to the agreement with Disaster Kleenup Specialist Monterey Bay
Inc. for damage restoration, mold remediation, and hazardous materials removal services,
extending the agreement an additional one (1) year period (November 1, 2020 through October
31, 2021) for a revised full agreement term of November 1, 2015 through October 31, 2021,
and adding $63,500 for a revised total agreement amount not to exceed $163,500.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with The Center for Case Management.,
a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute an agreement with The Center for Case Management for interim
leadership, consulting, and subject matter expert services in case management and social
services at NMC for an amount not to exceed $400,000 with an agreement term of August 1,
2020 through July 31, 2023.
b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($40,000) of the original cost of the
agreement.

11



8e.

8f.

8h.

8i.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Medical Information Technology, Inc.,

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute renewal and amendment no. 6 to the agreement (A-13067) with Medical
Information Technology, Inc. (MEDITECH) for the addition of a Patient Portal for the
MEDITECH system at NMC, adding $235,085 for a revised total agreement amount not to
exceed $534,552, and with an implementation term effective on April 30, 2020 through April
29, 2021.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Meleeo, LL.C,

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute an agreement with Meleeo, LLC. for interim leadership, consulting, and
subject matter expert services in case management and social services at NMC for an amount
not to exceed $400,000 with an agreement term of August 1, 2020 through July 31, 2023.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($40,000) of the original cost of the
agreement.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Meta Dynamic Inc.,

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute renewal and amendment No. 4 to the agreement (A-13524) with Meta Dynamic, Inc.
for rental of neurosurgery equipment plus associated services, extending the agreement an
additional two (2) year period (April 15, 2020 through April 14, 2022) for a revised full
agreement term of April 15, 2015 through April 14, 2022, and adding $200,000 for a revised
total agreement amount not to exceed $475,000.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Philips Healthcare,

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute an agreement with Philips Healthcare for routine maintenance of
ultrasound equipment for an amount not to exceed $1,547,178 with an agreement term of
August 1, 2020 through July 31, 2024.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($154,718) of the original cost of the
agreement.

c. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
insurance, limitations on liability, and limitations on damages provisions within the agreement.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Nancy Lomeli dba Sal’s Taxi,

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute renewal and amendment No. 1 to the agreement with Nancy Lomeli dba
Sal’s Taxi for lab specimen and patient transportation services, extending the agreement an
additional one (1) year period (May 31, 2020 through May 30, 2021) for a revised full
agreement term of February 1, 2017 through May 30, 2021, and adding $25,000 for a revised

12



8k.

8l

Sm.

8n.

total agreement amount not to exceed $125,000.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with California Transplant Services dba SaftyGraft,

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute amendment No. 1 to the agreement (A-13020) with California Transplant Services
dba SafetyGraft for tissue bank services, extending an additional one (1) year period (J anuary
1, 2021 through December 31, 2022) for a revised full agreement term of January 1, 2016
through December 31, 2022 and adding an additional $57,500 for a revised total agreement not
to exceed $232,000.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Juniper Advisory LLC (Juniper),

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute the Services Agreement with the Juniper Advisory LLC (Juniper) to
provide financial consulting services for an amount not to exceed $870,000 for the period July
1, 2020 to December 31, 2021;

b. Approve NMC’s Chief Executive Officer’s recommendation to accept non-standard
indemnification and limitation on liability coverage language; and

c. Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) amendments to the
agreement where the total amendments do not exceed 10% ($87,000) of the original contract
amount, and do not significantly change the scope of work.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Seunggu Jude Han, M.D.,

a. Authorize the Deputy Purchasing Agent for Natividad or his designee to execute the
Professional and Call Coverage Services Agreement with Seunggu Jude Han, M.D. to provide
neurosurgery services at Natividad for an amount not to exceed $700,000 for the period
September 1, 2020 to August 31, 2021.

b. Authorize the Deputy Purchasing Agent for Natividad or his designee to sign up to three 3)
future amendments to this agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($70,000) of the
original contract amount.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Mohamed Kerala Serio, M.D

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute the Third Amendment to the Professional and Call Coverage Services
Agreement (A-13611) with Mohamed Kerala Serio, M.D. to provide cardiology services,
extending the term by twelve months (August 1, 2020 to July 31, 2021) for a revised full
agreement term of July 1, 2017 to July 31, 2021, and adding $610,000 for a revised total not to
exceed amount of $2,490,000 in the aggregate; and

b. Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) future amendments
to this agreement where the amendments do not significantly change the scope of work, and do
not cause an increase of more than ten percent 10% ($122,000) of the original contract amount.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Advanced Gastroenterology of Monterey County.,
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a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute the First Amendment to the Professional and Call Coverage Services
Agreement (A-14453) with Advanced Gastroenterology of Monterey County to provide
gastroenterology services for an amount not to exceed $650,000 for the period August 1, 2019
to July 31, 2021; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($65,000) of the
original contract amount.

80. * Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Best Best & Krieger, LLP,
Authorize the County Counsel to execute amendment No. 3 to the agreement (A-13923) with
Best Best & Krieger, LLP for specialized attorney services, adding $140,000 for a revised total
agreement amount not to exceed $465,000 with no changes to the term.

MOTION: Motion to approve Policies/Procedures/Forms/Manuals and contract items 8a-8o, moved by
Britt Rios-Ellis, seconded by John Hueria, and approved by the following vote

Roll call vote take pursuant to Government Code 54953:
Libby Downey: AYE

Dr, Gary Gray: AYE

Dr. Chris Carpenter: AYE

Charles McKee: AYE

Fernando Elizondo: AYE

Mitch Winick: AYE

Britt Rios-Ellis: AYE

Supervisor Chris Lopez: AYE
John Huerta: AYE

Marcia Atkinson: NOT PRESENT

MOTION: Motion to approve item 8o (piilled for discussion), moved by Libby Downey,
seconded by John Huerta, and approved by the following vote

Roll call vote take pursuant to Government Code 54953:
Libby Downey: AYE

Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Charles McKee: AYE

Fernande Elizondo: AYE

Mitch Winick: AYE

Britt Rios-Ellis: AYE

Supervisor Chris Lopez: AYE
John Huerta: AYE

Marcia Atkinson: NOT PRESENT

9.  Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with RBB Architects Inc., which is in the final stages of negotiation
Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-12753) with RBB Architects Inc. for architectural
services for the Radiology Modernization Project at NMC pursuant to the Request for Qualifications
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(RFQ) # 9600-54, extending the agreement an additional six (6) month period (August 31, 2020
through February, 28, 2021) for a revised full agreement term of September 23, 2014 through February
28,2021, and transfer $162,000 from the approved Radiology Modernization capital project fund.

MOTION:

Motion to approve for submission to the Monierey County Board of Supervisors the
agreement with RBB Architects Inc., moved by Supervisor Chris Lopez, seconded by
Britt Rios-Ellis, and approved by the following vote

Roll call vote take pursuant to Government Code 54953:
Libby Downey: AYE

Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Charles McKee: AYE

Fernando Elizondo: AYE

Mitch Winick: AYE

Britt Rios-Elfis: AYE

Supervisor Chris Lopez: AYE
John Huerta: AYE

Marcia Atkinson: NOT PRESENT

10. Approve for Submission to the Monterey County Board of Supervisors the Following

Agreement with MedMove Consulting, LL.C, which is in the final stages of negotiation

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute an agreement with MedMove Consulting, LLC for Medical Consulting services at

NMC for an amount not to exceed $300,000 with an agreement term August 4, 2020 through

August 3, 2022.

MOTION:

Motion to approve for submission to the Monterey County Board of Supervisors the
agreement with MedMove Consulting, LLC, moved by Supervisor Chris Lopez,
seconded by Libby Downey, and approved by the following vote

Roll call vote take pursuant to Government Code 54953:
Libhy Downey: AYE

Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Charles McKee: AYE

Fernando Elizondo: AYE

Mitch Winick: AYE

Britt Rios-Ellis: AYVE

Supervisor Chris Lopez: AYE
John Huerta: AYE

Marcia Atkinson: NOT PRESENT

11.  Accept Oral Report from Natividad Chief Financial Officer - Daniel Leon, CFO

March 2020 YTD Financial Reports

MOTION:

Motion to accept the April 2020 Financial Report, moved by Britt Rios-Ellis,
seconded by Libby Downey, and approved by the following vote

Roil call vote take pursuant to Government Code 54953:
Libby Downey: AYE
Dr. Gary Gray: AYE
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Dr. Chris Carpenter: AYE
Charles McKee: AYE

Fernando Elizondo: AYE

Mitch Winick: AYE

Britt Rios-Ellis: AYE

Supervisor Chris Lopez: AYE
John Huerta: AYE

Marcia Atkinson: NOT PRESENT

12.  Receive Oral Report from Natividad Chief Executive Officer - Dr. Gary R. Gray, CEO

13.  Receive Oral Report from Natividad Chief Nursing Officer — Nancy Buscher, CNO

14.  Receive Oral Report from Natividad Chief of Staff — Dr. Chris Carpenter, COS

15. Nominate and recommend to Board of Supervisors the Re-Appointment of Three Members
of the Board of Trustees.
Fernando Elizondo, BOT Governance and Nominating Committee Chair

Nominate and recommend to the Board of Supervisors the re-appointment of the following
members of the Board of Trustees for a Third, Three-Year Term, effective upon
reappointment:

a. Marcia Atkinson;

MOTION:  Motion to recommend to the Board of Supervisors the re-appointment of Marcia Atkinson,
moved by Libby Downey, seconded by Britt Rios-Ellis, and approved by the following vote:

Roll call vote take pursuant to Government Code 54953:
Libby Downey: AYE
Dr. Gary Gray: AYE
Dr. Chris Carpenter: AYE
Charles McKee: AYE
Fernando Elizondo: AYE
Mitch Winick: AYE
Britt Rios-Ellis: AYE
Supervisor Chris Lope;: AYE
John Huerta: AYE
Marcia Atkinson: NOT PRESENT

b. Britt Rios-Ellis; and

MOTION: Motion to recommend to the Board of Supervisors the re-appointment of Britt Rios-Ellis,
moved by Fernando Elizondo, seconded by Supervisor Chris Lopez, and approved by the Sollowing vote:

Roll call vote take pursuant to Government Code 54953:
Libby Downey: AYE
Dr. Gary Gray: AYE
Dr. Chris Carpenter: AYE
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Charles McKee: AYVE
Fernando Elizondo: AYE
Mitch Winick: AYE
Britt Rios-Ellis: AYE
Supervisor Chris Lopez: AYE
John Huerta: AYE
Marcia Atkinson: NOT PRESENT

c. Mitch Winick.

MOTION:  Motion to recommend to the Board of Supervisors the re-appointment of Mitch Winick,
moved by John Huerta, seconded by Britt Rios-Ellis, and approved by the following vote:

Roll call vote take pursuant to Government Code 54953:
Libby Downey: AYE
Dr. Gary Gray: AYE
Dr. Chris Carpenter: AYE
Charles McKee: AYE
Fernando Elizondo: AYE
Mitch Winick: AYE
Brint Rios-Ellis: AYE
Supervisor Chris Lopez: AYE
John Huerta: AYE
Marcia Atkinson: NOT PRESENT

As per the BOT bylaws, an appointed BOT member serves for an initial term of one year, as a trial period for the BOT member and
the BOT. Thereafier, with the consent of the BOT member and with the recommendation of the BOT, such appointed BOT member
may serve a term of three (3) years, and may serve up to two (2) additional consecutive three (3) year terms if re-appointed by the
Board of Supervisors. The BOT Governance and Nominating Committee have submitted the names appearing above for the BOT's
consideration.

16. Election of Chair, Vice-Chair, and Secretary/Treasurer of the BOT for 2020-2021
Fernando Elizondo, BOT Governance and Nominating Committee Chair

Elect the following members of the Board of Trustees, whose names have been submitted for
consideration by the BOT Governance and Nominating Committee, to fill the following BOT
offices for one (1) year, effective July 10, 2020:

a.  Marcia Atkinson, as Board of Trustees Chair; and

MOTION:  Motion to appoint Marcia Atkinsen as Board of Trustees Chair, moved by Libby Downey,
seconded by Britt Rios-Ellis, and approved by the following vote:

Roll call vote take pursuant to Government Code 54953:

Libby Downey: AYE
Dr. Gary Gray: AYE
Dr, Chris Carpenter: AYE
Charles McKee: NOT PRESENT
Fernando Elizondo: AYE
Mitch Winick: AYE
Brint Rios-Ellis: AYE
Supervisor Chris Lopez: AYE
John Huerta: AYE

Marcia Atkinson: NOT PRESENT
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b. Elizabeth Downey, as Board of Trustees Vice Chair; and

MOTION:  Motion to appoint Elizabeth Downey as Board of Trustees Vice Chair, moved by Fernando
Elizondo, seconded by Britt Rios-Ellis, and approved by the following vote:

Roll call vote take pursuant to Government Code 54953:

Libby Downey: AYE
Dr. Gary Gray: AYE
Dr. Chris Carpenter: AYE
Charles McKee: NOT PRESENT
Fernando Elizondo: AYE
Mitch Winick: AYE
Britt Rios-Ellis: AYE
Supervisor Chris Lopez: AYE
John Huerta: AYE

Muarcia Atkinson: NOT PRESENT

c.  John Huerta, as Board of Trustees Secretary/Treasurer.

MOTION:  Mation to appoint John Huerta as Board of Trustees Secretary/Treasurer, moved by
Fernando Elizondo, seconded by Supervisor Chris Lopez, and approved by the following vote:

Roll call vote take pursuant to Government Code 54953:

Libby Downey: AYE
Dr. Gary Gray: AYE
Dr. Chris Carpenter: AYE
Charles McKee: NOT PRESENT
Fernando Elizondo: AYE
Mitch Winick: AYE
Britt Rios-Eillis: AYE
Supervisor Chris Lopez: AYE
John Huerta: AYE

Marcia Atkinson: NOT PRESENT

As per the BOT bylaws, all BOT members are eligible for election to the Offices of Chair, Vice-Chair, and
Secretary/Treasurer of the BOT. Election must be by no less than a majority of those Trustees currently appointed. Officers
are elected for a one (1) year period and shall serve until a successor has been duly elected. Officers shall be eligible for no
more than two (2) consecutive one (1) year terms in the particular office.

17. Recess to Closed Session under Government Code Section 54950
Pursuant to Health and Safety Code Section 1461, Evidence Code Section 1157, and in
accordance with Government Code Section 54954.5, the Board will receive: Medical Quality
Assurance Reports Dr. Craig Walls, CMO

Closed Session Roll Call:
Present

Libby Downey
Dr. Gary Gray
Dr. Chris Carpenter
Supervisor Chris Lopez
Charles McKee
Fernando Elizondo
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Britt Rios-Ellis

Mitch Winick

John Huerta
Absent

Marcia Atkinson

The Board of Trustees resumed open session:

Present
Libby Downey
Dr. Gary Gray
Dr. Chris Carpenter
Supervisor Chris Lopez
Charles McKee
Fernando Elizondo
Britt Rios-Ellis
Mitch Winick
John Huerta

Absent
Marcia Afkinson

18. Accept and approve June 2020 Credentials Report from Medical Staff Office relating to
appointment of medical staff and allied health professionals. Page 61-62

MOTION: Motion to accept the report on June 2020 Credentials Report, moved by Fernando
Elizondo, seconded by Dr. Gary Gray, and approved by the following vote

Roll call vote take pursuant to Government Code 54953:
Libby Downey: AYE

Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Charles McKee: AYE

Fernando Elizondo: AYE

Mitch Winick: AYE

Britt Rios-Ellis: AYE

Supervisor Chris Lopez: AYE
Johin Huerta: AYE

Marcia Atkinson: NOT PRESENT

Adjournment: With no other business before the Board, the meeting was adjourned at 11:16 am
in Memory of Salinas Mayor Joe Gunter.

Recorded by Irene Zenk

Mitch Winick



NATIVIDAD MEDICAL CENTER
BOARD OF TRUSTEES

AUGUST 14, 2020 MEETING
ITEM NO. 12b

. Title
a. Create an ad hoc committee (“Committee”) on exploring options for Natividad to
affiliate with one or more healthcare provider entities.
b. Appoint Gary Gray, D.O., CEO, and Marcia Atkinson, Board of Trustees, Chair
(“Board Chair”) to the Committee; and
¢. Authorize Board Chair to appoint two additional members of the Board of Trustees
to the Committee.

-.Report
RECOMMENDATION:
It is recommended that the Natividad Board of Trustees:
a. Create an ad hoc committee (“Committee”) on exploring options for Natividad to affiliate
with one or more healthcare provider entities.
b. Appoint Gary Gray, D.O., CEO, and Marcia Atkinson, Board of Trustees, Chair (“Board
Chair”) to the Committee; and
¢. Authorize Board Chair to appoint two additional members of the Board of Trustees to the
Committee.

SUMMARY/DISCUSSION:

Regional health system and clinic-based integration of health care providers is part of the
solution for managing access and the integrity of healthcare. Decision makers must ensure that a
wide array of models are evaluated to ensure that the needs of healthcare systems, providers and
their patients are addressed. Given the complexity of health care, no single model or toolset has
proven universally effective. System planning with clear delineation of goals and outcomes is
necessary for ensuring a better understanding of the effectiveness and impact of any affiliation.

Therefore, it is recommended that the Board of Trustees appoint an ad hoc committee of four
members of the Board of Trustees (less than a quorum) to work with Natividad staff on exploring
options for Natividad to affiliate with one or more healthcare provider entities for the Board’s
consideration. The committee shall generally serve only this limited purpose, shall act only in an
advisory capacity, shall not be subject to the posting and notice requirements of the Brown Act,
shall not meet on a fixed schedule set by the Board, and shall be dissolved when its specific task
is completed.

OTHER AGENCY INVOLVEMENT:
County Counsel has reviewed this board report.

FINANCING:
There is no financial impact to the General Fund.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
This activity supports promoting access to equitable opportunities for health choices and health

environments in collaboration with communities.

__ Economic Development
X Administration

X Health and Human Services
X Infrastructure

__ Public Safety

Prepared and Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Gary Gray, DO, Chief Executive Officer

Attachments: (none)
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Amendment 3 to Debt Collection Services Master Agreements per RFP #9600-64
Legistar Number:

..Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreements with Receivable Solutions, Inc. (A-13319) and Credit
Consulting Services, Inc. (A-13320) pursuant to the Request for Proposal (RFP) #9600-64 for debt
collection services, to extend an additional one (1) year (October 1, 2020 through September 30,
2021) for a revised full agreement term of October 1, 2016 through September 30, 2021 and adding
$1,000,000 for a revised total aggregate amount not to exceed $7,970,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreements with Receivable Solutions, Inc. (A-13319) and Credit
Consulting Services, Inc. (A-13320) pursuant to the Request for Proposal (RFP) #9600-64 for debt
collection services, to extend an additional one (1) year (October 1, 2020 through September 30,
2021) for a revised full agreement term of October 1, 2016 through September 30, 2021 and adding
$1,000,000 for a revised total aggregate amount not to exceed $7,970,000.

SUMMARY/DISCUSSION:

NMC utilizes two outside contractors, per RFP 9600-64 to collect on NMC’s self-pay patients and
bad debt collections. The contractor shall receive three (3) daily data files of all self-pay patients
from NMC’s Meditech system. With this information, the contractors will be responsible to send
three (3) collection notices to the patient within a 150-day time-frame requesting payment. The
contractors are responsible for arranging and setting up a payment plan for services incurred at
NMC. If there is no response, the patients account is put into a bad debt collection for further
collection efforts. Liens are applied as appropriate.

The agreement documents themselves do not state a total agreement amount specifically. Payment is
based on the amount of debt collected and is, therefore, an unknown. NMC is requesting an
increased aggregate dollar limit for both agreements not to exceed $7,970,000 which reflects an
estimated amount NMC might pay for debt collection fees through the end of the full five year term
September 30, 2021.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment No. 3 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The amendment No. 3 has also
been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on July 10
2020.

FINANCING:
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The cost for this amendment No. 3 is $1,000,000 of which $790,550.00 is included in the Fiscal
Year 2019-20 Adopted Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The Debt Collection Services agreements give NMC the ability to collect patient’s monetary
responsibilities for the services they have incurred at NMC and place liens as appropriate.

__ Economic Development

X Administration

__Health and Human Services
__Infrastructure

___ Public Safety

Prepared by: Tracy Short, Director of Patient Financial Services, 783-2347
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Receivable Solutions, Inc. Amendment No. 3
Credit Consulting Services, Inc. Amendment No. 3
Receivable Solutions, Inc. Amendment No. 2
Credit Consulting Services, Inc. Amendment No. 2
Receivable Solutions, Inc. Amendment No. 1
Credit Consulting Services, Inc. Amendment No. 1
Receivable Solutions, Inc. Agreement

Credit Consulting Services, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Pinnacle Healthcare Consulting LLC/Amendment No. 3 Legistar Number:

.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement with Pinnacle Healthcare Consulting, LLC for physician
fair market value analysis and consulting services, extending the agreement an additional one (1)
year period (January 1, 2021 through December 31, 2021) for a revised full agreement term of
January 1, 2016 through December 31, 2021, and adding $100,000 for a revised total agreement
amount not to exceed $200,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement with Pinnacle Healthcare Consulting, LLC for physician
fair market value analysis and consulting services, extending the agreement an additional one (D)
year period (January 1, 2021 through December 31, 2021) for a revised full agreement term of
January 1, 2016 through December 31, 2021, and adding $100,000 for a revised total agreement
amount not to exceed $200,000.

SUMMARY/DISCUSSION:

For compliance with state and federal guidelines, compensation paid to employed and independent
contractor physicians must be within fair market value (FMV). Pinnacle Healthcare Consulting is a
national valuation firm specializing in physician compensation. Pinnacle provides comprehensive
support and analysis as well as focused consulting services to ensure fair market value for physician
and advanced practice clinician compensation arrangements at Natividad.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 3 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 3 has
also been reviewed and approved by NMC’s Finance Committee on August 14, 2020 and by its
Board of Trustees on August 14, 2020.

FINANCING:

The cost for this amendment No. 3 is $100,000, which is included in the Fiscal Year 2020-21
Adopted Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Contracting with an independent third party valuation firm, such as Pinnacle Healthcare Consulting,
LLC for physician compensation analysis will ensure compliance with the state and federal
guidelines required for hospital physician compensation arrangements.

__ Economic Development
X Administration 24



X_Health and Human Services
__Infrastructure
__Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783-2506
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Pinnacle Healthcare Consulting, LLC Amendment 3
Pinnacle Healthcare Consulting, LLC Amendment 2
Pinnacle Healthcare Consulting, LLC Amendment 1
Pinnacle Healthcare Consulting, LLC Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Lucile Salter Packard Children’s Hospital, First Amendment

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad or his designee to execute the First
Amendment to the Physician Services Agreement with Lucile Salter Packard Children’s Hospital
at Stanford (LPCH) to provide retinopathy of prematurity (ROP) screenings services, extending
the term by twenty-four months (September 1, 2020 to August 31, 2022) for revised full
agreement term of September 1, 2018 to August 31, 2022 and adding $90,000 for a revised not to
exceed amount of $180,000 in the aggregate; and

b. Authorize the Deputy Purchasing Agent for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($9,000) of the
original contract amount.

..Report

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad or his designee to execute the First
Amendment to the Physician Services Agreement with Lucile Salter Packard Children’s Hospital
at Stanford (LPCH) to provide retinopathy of prematurity (ROP) screenings services, extending
the term by twenty-four months (September 1, 2020 to August 31, 2022) for revised full
agreement term of September 1, 2018 to August 31, 2022 and adding $90,000 for a revised not to
exceed amount of $180,000 in the aggregate; and

b. Authorize the Deputy Purchasing Agent for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($9,000) of the
original contract amount.

SUMMARY/DISCUSSION:

Natividad operates a Level III Neonatal Intensive Care Unit (NICU) that provides stabilization of
the initially ill newborn and intermediate intensive care as well as continuing care for growing
newborns. Retinopathy of prematurity (ROP) is a potentially blinding disease caused by
abnormal development of retinal blood vessels in premature infants.

Natividad has an agreement with LPCH to provide specialized physicians for the initial
evaluation of high risk premature infants in the NICU in accordance with the American
Academy of Ophthalmology. Natividad wishes to amend the agreement to extend the term so
that LPCH can continue to provide this critical service for its patients.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form. Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
has also been reviewed and approved by Natividad’s Finance Committee and Board of Trustees
on August 13, 2020.
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FINANCING:

The cost of this Amendment is $90,000. The total cost of this Agreement is $180,000 for the
period September 1, 2018 to August 31, 2022 (48 months). $45,000 is included in the Fiscal
Year 2020/2021 adopted budget, the remaining balance will be budgeted in the subsequent fiscal
year. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement are required for a Level III NICU and provide Natividad
with the additional support it needs in order to provide reliable and high quality patient care
which improves the health and quality of life for patients and their families.

__Economic Development

___ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Gary Gray, Chief Executive Officer, 783.2553

Attachments;
First Amendment
Agreement

Attachments on File at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Intelligent Medical Objects, Inc. Amendment No. 4 Legistar Number:

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-12637) with Intelligent Medical Objects, Inc. to
account for a contractually permitted cost increase for software license and software support and
maintenance services with no change to the agreement term of January 28, 2014 through April 30,
2022, and adding $39,500 for a revised total agreement amount not to exceed $428,360.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-12637) with Intelligent Medical Objects, Inc. to
account for a contractually permitted cost increase for software license and software support and
maintenance services with no change to the agreement term of January 28, 2014 through April 30,
2022, and adding $39,500 for a revised total agreement amount not to exceed $428,360.

SUMMARY/DISCUSSION:

Intelligent Medical Object’s (IMO)’s Clinical Interface Terminology is a software suite of
vocabulary products that provide electronic mapping and standard nomenclature too help NMC
manage the complexities of searching and obtaining the myriad of codes from most code standards.
Using standard nomenclature is necessary to effectively build reports and was implemented in 2014
to meet the requirements of Meaningful Use, as dictated by Centers of Medicare and Medicaid
Services (CMS) and the Health Information and Technology for Economic Health Act (HITECH).
Using electronic mapping and standard nomenclature is also critical for revenue recoupment with the
required implementation of International Statistical Classification of Diseases and Related Health
Problems (ICD-10).

MEDITECH, NMC’s Electronic Health Record, has collaborated with IMO to incorporate IMO’s
mapping software Meditech. MEDITECH subsequently has required all Client/Server facilities,
including NMC, to purchase IMO. MEDITECH is not accommodating other mapping and standard
nomenclature vendors and IMO is the required vendor pursuant to MEDITECH’s contracts and
rules.

IMO provides mapping dictionaries that allow for user-friendly vocabularies that contain user-
specific and familiar words and phrases, enabling clinicians and information management
professionals to find and record the terms they need quickly and easily. IMO then crosslinks to
required standardized vocabularies such as Systematized Nomenclature of Medicine (SNOMED)
and ICD-9 and 10 codes that help to connect to the patient record, administrative information,
academic references, and consumer information. IMO then allows for appropriate electronic
mapping for decision support, billing, and information for providers and patients.

This amendment No. 5 will add funds to the agreement to account for a contractually permitted cost
increase. The agreement pricing is based on Natividad’s Net Patient Revenue (NPR) which

increased substantially when Natividad became a trauma center.
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OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 5 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. This amendment No. 5 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
August 14, 2020.

FINANCING:

The cost for this amendment No. 5 is $39,500, all of which is included in the Fiscal Year 2020-21
Adopted Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement brings improved technological capabilities and functionality to Natividad, enhancing
and strengthening its technological infrastructure which fosters a sound, secure, and sustainable
physical infrastructure.

__ Economic Development

___ Administration

__Health and Human Services
X Infrastructure

__Public Safety

Prepared by: Ari Entin, Chief Information Officer, 783-2564
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Intelligent Medical Objects Inc Amendment 4
Intelligent Medical Objects Inc Amendment 3
Intelligent Medical Objects Inc Amendment 2
Intelligent Medical Objects Inc Amendment 1
Intelligent Medical Objects Inc Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
3M Company Renewal & Amendment No. 8 Legistar Number: A 20-320

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 8 to the agreement (A-12260) with 3M Company for medical
records coding software maintenance services, extending the agreement an additional one (1) year
period (August 9, 2020 through August 8, 2021) for a revised full agreement term of August 9, 2010
through August 8, 2021, and adding $242,022 for a revised total agreement amount not to exceed
$2,005,492.

-Report

RECOMMENDATION:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 8 to the agreement (A-12260) with 3M Company for medical
records coding software maintenance services, extending the agreement an additional one (1) year
period (August 9, 2020 through August 8, 2021) for a revised full agreement term of August 9, 2010
through August 8, 2021, and adding $242,022 for a revised total agreement amount not to exceed
$2,005,492.

SUMMARY/DISCUSSION:

As the vendor of choice with the Center for Medicare and Medicaid Services (CMS) NMC has
worked with 3M for over two decades for the provision of software and services pertaining to
medical records coding. These services help NMC to achieve the highest reimbursement rates by
several state and federal organizations for services provided to patients at NMC.

The previously approved amendments with 3M allowed Natividad medical coding staff to utilize the
coding encoder software, which provides integrated access and appending Inpatient codes, OPPS
editing, code grouping, accurate DRG assignment while adhering to MEDICARE Fiscal
Intermediaries, regulatory requirements and compliance.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this renewal and amendment No. § as to
form and the Auditor-Controller has reviewed and approved as to payment provisions. The renewal
and amendment No. 8 has also been approved by NMC’s Finance Committee and Board of Trustees
on August 14, 2020.

FINANCING:

The cost for this renewal and amendment No. 8 is $242,022 of which $209,000 is included in the
Fiscal Year 2020-21 Adopted Budget. Amounts for remaining years of the Agreement will be
included in those budgets as appropriate. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Supporting the selection and renewal of this vendor ensures that the accurate medical code selection
data is shared with Public Health, regulatory enterprises, insurers and other data collection agencies

__ Economic Development
X Administration
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X Health and Human Services
__Infrastructure
__ Public Safety

Prepared by: Kim Williams-Neal, Director of Health Information Management, 783-2440
Approved by: Gary R. Gray, Chief Executive Officer, 783-2504

Attachments:

3M Company Renewal and Amendment No. 8

3M Company Amendment No. 7

3M Company Amendment No. 4-6 (Email re missing Amendments 4-6)
3M Company Amendment No. 3

3M Company Amendment No. 2

3M Company Amendment No. 1

3M Company Agreement

Attachments on file with the Clerk of the Board
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.. Title
a. Approve the Plans and Specifications for the Natividad Medical Center, Project #9600-84
Nurse Call Replacement, Bid #NMC-1014 for contractors to bid on construction; and

b. Authorize Natividad Medical Center to advertise the “Notice to Contractors” in a newspaper
of general circulation.

..Report
RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Approve the Plans and Specifications for the Natividad Medical Center, Project #9600-84
Nurse Call Replacement, Bid #NMC-1014 for contractors to bid on construction; and

b. Authorize Natividad Medical Center to advertise the “Notice to Contractors” in a newspaper
of general circulation.

SUMMARY/ DISCUSSION:

Natividad Medical Center is seeking a Board of Supervisors’ approval of the Plans and
Specifications (Construction Documents) authorizing advertising for bids in a newspaper of
general circulation.

Natividad Medical Center will be replacing the original Fisher Berkley nurse call system that
was put into service in 1998. The nurse call system is a traditional system, which has a
centralized annunciator panel with audible alarms and visual displays at the nurse stations.
Additionally, the call system has a light that illuminates to alert staff to a fire or medical
emergency. All systems are original and have no interface with computers or other
communication devices such as pagers and phones. The current Fisher Berkley Nurse Call
system is at the end of life, and replacement parts are discontinued.

It is the intent of NMC to phase the removal of the current system and to provide and install a
new nurse call system. NMC contracted with Kasavan Architects to develop the plans and
specifications for the project. NMC submitted the construction documents to the Office of
Statewide Health Planning and Development (OSHPD) was issued a building permit on July 11,
2019.

The bids will be opened and publicly read aloud by the Contracts/Purchasing Agent in the Clerk
of the Board’s Conference Room 1032, Monterey County Government Center, 168 West Alisal
Street 1st Floor, Salinas, California 93901. NMC will follow the requirements of public
contracting during the bid process. The recommended action authorizes staff to proceed with the
advertisement and bid selection for the construction phase of the Project.

OTHER AGENCY INVOLVEMENT:
County Counsel has reviewed and approved the Specifications as to form and legality. Auditor-
Controller has reviewed and approved this Agreement as to fiscal provisions.
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FINANCING:

NMC transferred $3,001,000 to fund 404 for the design and construction of the Nurse Call
replacement project. NMC’s current expenditures through June 2020 are $311,401. There is no
impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
The public bid process will allow Natividad Medical Center to receive multiple bids and identify
the lowest responsive and responsible bidder.

__ Economic Development

__ Administration

__ Health and Human Services
X Infrastructure

__Public Safety

Prepared by: Brian Griffin, Project Manager, 783.2605
Approved by: Gary Gray, D.O., Chief Executive Officer, 783.2553

Attachments: Project Budget, Plans and Specifications - Which Includes: The Notice to
Contractors

(Attachments are on file with the Clerk to the Board’s Office)
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.Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 4 to the agreement (A-12753) with RBB Architects Inc. for architectural services for the
Radiology Modemnization Project at NMC pursuant to the Request for Qualifications (RFQ) # 9600-54,
extending the agreement an additional six (6) month period (August 31, 2020 through February, 28, 2021) for
a revised full agreement term of September 23, 2014 through February 28, 2021, and transfer $204,000 from
the approved Radiology Modernization capital project fund.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 4 to the agreement (A-12753) with RBB Architects Inc. for architectural services for the
Radiology Modernization Project at NMC pursuant to the Request for Qualifications (RFQ) # 9600-54,
extending the agreement an additional six (6) month period (August 31, 2020 through February, 28, 2021) for
arevised full agreement term of September 23, 2014 through February 28, 2021, and transfer $204,000 from
the approved Radiology Modernization capital project fund.

SUMMARY/DISCUSSION:

NMC is in the construction stage of modernizing the Radiology Department on the first floor of Building 500.
The Radiology Department is adding two new Computerized Tomography (CT) scanners, a new Magnetic
Resonance Imaging (MRI) as well as creating an Angiography hybrid suite for Interventional Radiology (IR).

The construction was originally forecasted to occur over a 24-month period with construction occurring into 4
phases to maintain services during the remodel. Construction started on September 4, 2018 and completed
Phase 1 of the project on August 8, 2019. The architect and contractor identified to the Natividad project team
that the project may exceed the original project schedule by no more than 90 days due to unforeseen
conditions such as wall obstructions, clarification of temporary wall construction and the discovery of live
electrical conduits within demolished walls. As a result the project team collaborated with the architect and
contractor to expedite Phases 2 and 3 of the project to potentially bring the project back on schedule. In the
first two quarters of FY 2019-20 it was identified that there would be a possible impact to the project schedule
due to revisions of the magnetic/RF shielding for the MRI equipment and structural calculation of the
anesthesia boom for the Interventional Radiology room. Additionally, the global spread of Coronavirus
Disease 2019 (COVID-19) is generating unprecedented delays and disruptions to the Radiology
Modernization project. Travel restrictions, social distancing and quarantines have disrupted supply chains,
availability of contractor workforce and the availability of governmental personnel for project inspections.
The cost for this add service will be $162,000.

NMC also has requested RBB Architects and the design team to evaluate the architectural, electrical,
mechanical and plumbing impacts to the project in the event the Angiography room program changes. This
add service will prepare a feasibility study to identify what modifications would be required to the Air
Handler Unit or the Ventilation system to allow more minimally invas