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A\ Natividad

Finance Committee Special Meeting

Friday, August 14, 2020
8:30 AM
“**VIDEO CONFERENCE TELEPHONIC MEETING ***

AGENDA

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call any of these numbers below:
+1 720 928 9299 US (Denver)
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)

Enter the Meeting ID number: 940 0995 5352 when prompted. You will then enter the Password: 241049
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio at:
https://natividad.zoom.us/}/940099553522pwd=VFNDYmJENXNvLzdYSXJneUtJalIwdz09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting
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telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments@ natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicommentsnatividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments@natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments‘@natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly
manner.

Call to Order Marcia Atkinson, Chair
Roll Call

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Agenda Additions/Corrections Noemi Ferguson

Approval of Minutes

1. Approve the Minutes of July 10, 2020. Pages 5-10
Consent Items

2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A. Pages 11-20



Scheduled Items/Discussion Items

3. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Approve the Plans and Specifications for the Natividad Medical Center, Project #9600-84 Nurse Call
Replacement, Bid #NMC-1014 for contractors to bid on construction; and

b. Authorize Natividad Medical Center to advertise the “Notice to Contractors” in a newspaper of general
circulation. Pages 21-22 (Andrea Rosenberg)

4. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 4 to the agreement (A-12753) with RBB Architects Inc. for architectural services for the
Radiology Modernization Project at NMC pursuant to the Request for Qualifications (RFQ) # 9600-54,
extending the agreement an additional six (6) month period (August 31, 2020 through February, 28, 2021)
for a revised full agreement term of September 23, 2014 through February 28, 2021, and transfer $204,000
from the approved Radiology Modernization capital project fund. Pages 23-24 (Andrea Rosenberg)

Review and Approve Financial Report

5. Receive and Approve June 2020 Financial Report. Pages 25-37 Daniel Leon, CFO

Adjournment

NEXT FINANCE COMMITTEE MEETING:
NOTICE OF CANCELLATION OF REGULAR MEETING OF
SEPTEMBER 24, 2020 AT 3 P.M.
NOTE SPECIAL MEETING DATE OF FRIDAY, SEPTEMBER 11, 2020 AT 8:30 A.M.

***VIDEO CONFERENCE TELEPHONIC MEETING ***

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Finance Committee as required by the
Ralph M. Brown Act, Section 54954.1. Upon receipt of a written request, The clerk to the Natividad Medical Center Finance Committee shall cause the requested materials to be mailed at the time the agenda is
posted pursuant to Section 54954.2 and 54956. Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed,and must be renewed following January 1 of each
year. If requested, the agenda shall be made availablein appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. Individuals requesting a disability-related modification or accommedation, including auxiliary aids or services, may contact Natividad
Medical Center Hospital Administration at 831.755-4185. These requests may be made by a person with disability who requires a modification or accommodation in order to participate in the public meeting.



"\ Natividad

Finance Committee Special Meeting
Friday, August 14, 2020
Consent Items

Attachment A

1

Pages 11-12

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreements with Receivable Solutions, Inc. (A-13319) and Credit
Consulting Services, Inc. (A-13320) pursuant to the Request for Proposal (RFP) #9600-64 for debt
collection services, to extend an additional one (1) year (October 1, 2020 through September 30,
2021) for a revised full agreement term of October 1, 2016 through September 30, 2021 and adding
$1,000,000 for a revised total aggregate amount not to exceed $7,970,000.

2
Pages 13-14

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement with Pinnacle Healthcare Consulting, LLC for
physician fair market value analysis and consulting services, extending the agreement an additional
one (1) year period (January 1, 2021 through December 31, 2021) for a revised full agreement term
of January 1, 2016 through December 31, 2021, and adding $100,000 for a revised total agreement
amount not to exceed $200,000.

3.
Pages 15-16

a. Authorize the Deputy Purchasing Agent for Natividad or his designee to execute the First
Amendment to the Physician Services Agreement with Lucile Salter Packard Children’s
Hospital at Stanford (LPCH) to provide retinopathy of prematurity (ROP) screenings services,
extending the term by twenty-four months (September 1, 2020 to August 31, 2022) for revised
full agreement term of September 1, 2018 to August 31, 2022 and adding $90,000 for a revised
not to exceed amount of $180,000 in the aggregate; and

b. Authorize the Deputy Purchasing Agent for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($9,000) of the
original contract amount.

4.
Pages 17-18

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute amendment No. 5 to the agreement (A-12637) with Intelligent Medical Objects, Inc.
to account for a contractually permitted cost increase for software license and software support
and maintenance services with no change to the agreement term of January 28, 2014 through
April 30,2022, and adding $39,500 for a revised total agreement amount not to exceed
$428,360.

5.
Pages 19-20

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute renewal and amendment No. 8 to the agreement (A-12260) with 3M Company for
medical records coding software maintenance services, extending the agreement an additional
one (1) year period (August 9, 2020 through August 8, 2021) for a revised full agreement term
of August 9, 2010 through August 8, 2021, and adding $242,022 for a revised total agreement
amount not to exceed $2,005,492.




A\ Natividad

Finance Committee Meeting

Friday, July 10, 2020

8:30 AM
“**VIDEO CONFERENCE TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call any of these numbers below:
+1 720 928 9299 US (Denver)
+1 971 247 1195 US (Portland)
+1253 215 8782 1JS (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)

Enter the Meeting ID number: 940 0995 5352 when prompted. You will then enter the Password: 241049
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio at:
https://natividad.zoom.us/j/940099553527pwd=VFND YmJENXNvLzdYSXIneUtlal Iwdz09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments @ natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting
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telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments ¢ natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments'« natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments @ natividad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments@ natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments@ natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly

manner.
Board Members: Dr. Gary Gray, Dr. Chris Carpenter, Marcia Atkinson
Absent: Libby Downey
NMC Staff/County: Daniel Leon, Andrea Rosenberg, Ari Entin, Dr. Craig Walls, Jeanne-Ann Balza,
Nancy Buscher, Dr. Charles Harris
Call to Order Marcia Atkinson, Chair
Roll Call

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Agenda Additions/Corrections Noemi Ferguson
@ None




Approval of Minutes

1. Approve the Minutes of June 12, 2020.

MOTION: Motion to approve the minutes of June 12, 2020 moved by Dr. Gary Gray, seconded by Dr. Chris
Carpenter, and approved unanimously.

Consent Items
2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A.
MOTION: Motion to approve Consent ltems for consideration by the NMC Board of Trustees, Attachment
A, item I through 14, moved by Dr. Chris Carpenter, seconded by Dr. Gary Gray, and approved

unarimously.

Scheduled Items/Discussion Items

3. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 4 to the agreement (A-12753) with RBB Architects Inc. for architectural services for the
Radiology Modemization Project at NMC pursuant to the Request for Qualifications (RFQ) # 9600-54,
extending the agreement an additional six (6) month period (August 31, 2020 through February, 28, 2021)
for arevised full agreement term of September 23, 2014 through February 28, 2021, and transfer $162,000
from the approved Radiology Modernization capital project fund. (Andrea Rosenberg)

MOTION: Motion to approve Scheduled, item number 3, for consideration by the NMC Board of Trustees,
moved by Dr. Chris Carpenter, seconded by Dr. Gary Gray and approved unanimously.

4. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute an
agreement with MedMove Consulting, LLC for Medical Consulting services at NMC for an amount not to
exceed $300,000 with an agreement term August 4, 2020 through August 3, 2022. (Daniel Leon)

MOTION: Motion to approve Scheduled, item number 4, for consideration by the NMC Board of Trustees,
moved by Dr. Gary Gray, seconded by Dr. Chris Carpenter and approved unanimously.

Review and Approve Financial Report
5. Receive and Approve May 2020 Financial Report. Daniel Leon, CFO

MOTION: Motion to accept the May 2020 Financial Reports moved by Dr. Gary Gray, seconded by Dr.
Chris Carpenter, and approved unanimousiy.

Adjournment at 8:51am

Recorded by Noemi Ferguson
Marcia Atkinson, Chair



\Natividad

Finance Committee Meeting
Friday, July 10, 2020
Consent Items
MINUTES
Attachment A

A

a.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute an agreement with Chancellor Consulting Group, Inc. for healthcare management
consulting services at NMC for an amount not to exceed $250,000 with an agreement term
November 17, 2020 through November 16, 2023.

Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to two (2)
future amendments to the agreement, which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($25,000) of the original cost of the
agreement.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Disaster Kleenup Specialist Monterey Bay Inc.
for damage restoration, mold remediation, and hazardous materials removal services, extending the
agreement an additional one (1) year period (November 1, 2020 through October 31, 2021) for a
revised full agreement term of November 1, 2015 through October 31, 2021, and adding $63,500
for a revised total agreement amount not to exceed $163,500.

a.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute an agreement with The Center for Case Management for interim leadership,
consulting, and subject matter expert services in case management and social services at NMC
for an amount not to exceed $400,000 with an agreement term of August 1, 2020 through July
31,2023,

Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($40,000) of the original cost of the
agreement.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment no. 6 to the agreement (A-13067) with Medical Information
Technology, Inc. (MEDITECH) for the addition of a Patient Portal for the MEDITECH system at
NMC, adding $235,085 for a revised total agreement amount not to exceed $534,552, and with an
implementation term effective on April 30, 2020 through April 29, 2021.

a.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute an agreement with Meleeo, LLC. for interim leadership, consulting, and subject
matter expert services in case management and social services at NMC for an amount not to
exceed $400,000 with an agreement term of August 1, 2020 through July 31, 2023.

Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($40,000) of the original cost of the
agreement.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 4 to the agreement (A-13524) with Meta Dynamic, Inc. for
rental of neurosurgery equipment plus associated services, extending the agreement an additional
two (2) year period (April 15,2020 through April 14, 2022) for a revised full agreement term of
April 15,2015 through April 14, 2022, and adding $200,000 for a revised total agreement amount
not to exceed $475,000.




Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute an agreement with Philips Healthcare for routine maintenance of ultrasound
equipment for an amount not to exceed $1,547,178 with an agreement term of August 1, 2020
through July 31, 2024.

Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($154,718) of the original cost of the
agreement.

Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
insurance, limitations on liability, and limitations on damages provisions within the agreement.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute renewal and amendment No. 1 to the agreement with Nancy Lomeli dba Sal’s Taxi
for lab specimen and patient transportation services, extending the agreement an additional one
(1) year period (May 31, 2020 through May 30, 2021) for a revised full agreement term of
February 1, 2017 through May 30, 2021, and adding $25,000 for a revised total agreement
amount not to exceed $125,000.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-13020) with California Transplant Services dba
SafetyGraft for tissue bank services, extending an additional one (1) year period (January 1, 2021
through December 31, 2022) for a revised full agreement term of January 1, 2016 through
December 31, 2022 and adding an additional $57,500 for a revised total agreement not to exceed
$232,000.

10.

a,

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the Services Agreement with the Juniper Advisory LLC (Juniper) to provide
financial consulting services for an amount not to exceed $870,000 for the period July 1, 2020
to December 31, 2021;

Approve NMC’s Chief Executive Officer’s recommendation to accept non-standard
indemnification and limitation on liability coverage language; and

Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) amendments to the
agreement where the total amendments do not exceed 10% ($87,000) of the original contract
amount, and do not significantly change the scope of work.

11.

Authorize the Deputy Purchasing Agent for Natividad or his designee to execute the
Professional and Call Coverage Services Agreement with Seunggu Jude Han, M.D. to provide
neurosurgery services at Natividad for an amount not to exceed $700,000 for the period
September 1, 2020 to August 31, 2021.

Authorize the Deputy Purchasing Agent for Natividad or his designee to sign up to three (3)
future amendments to this agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($70,000) of the
original contract amount.

12.

a.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute the Third Amendment to the Professional and Call Coverage Services
Agreement (A-13611) with Mohamed Kerala Serio, M.D. to provide cardiology services,
extending the term by twelve months (August 1, 2020 to July 31, 2021) for a revised full
agreement term of July 1, 2017 to July 31, 2021, and adding $610,000 for a revised total not
to exceed amount of $2,490,000 in the aggregate; and

Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) future amendments
to this agreement where the amendments do not significantly change the scope of work, and
do not cause an increase of more than ten percent 10% ($122,000) of the original contract
amount.

13.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute the First Amendment to the Professional and Call Coverage Services Agreement (A-
14453) with Advanced Gastroenterology of Monterey County to provide gastroenterology
services for an amount not to exceed $650,000 for the period August 1, 2019 to July 31, 2021;
and

Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($65,000) of the

g




original contract amount.

14.

Authorize the County Counsel to execute amendment No. 3 to the agreement (A-13923) with Best
Best & Krieger, LLP for specialized attorney services, adding $140,000 for a revised total
agreement amount not to exceed $465,000 with no changes to the term.
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Amendment 3 to Debt Collection Services Master Agreements per RFP #9600-64
Legistar Number:

.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreements with Receivable Solutions, Inc. (A-13319) and Credit
Consulting Services, Inc. (A-13320) pursuant to the Request for Proposal (RFP) #9600-64 for debt
collection services, to extend an additional one (1) year (October 1, 2020 through September 30,
2021) for a revised full agreement term of October 1, 2016 through September 30, 2021 and adding
$1,000,000 for a revised total aggregate amount not to exceed $7,970,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

.Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreements with Receivable Solutions, Inc. (A-13319) and Credit
Consulting Services, Inc. (A-13320) pursuant to the Request for Proposal (RFP) #9600-64 for debt
collection services, to extend an additional one (1) year (October 1, 2020 through September 30,
2021) for a revised full agreement term of October 1, 2016 through September 30, 2021 and adding
$1,000,000 for a revised total aggregate amount not to exceed $7,970,000.

SUMMARY/DISCUSSION:

NMC utilizes two outside contractors, per REFP 9600-64 to collect on NMC’s self-pay patients and
bad debt collections. The contractor shall receive three (3) daily data files of all self-pay patients
from NMC’s Meditech system. With this information, the contractors will be responsible to send
three (3) collection notices to the patient within a 150-day time-frame requesting payment. The
contractors are responsible for arranging and setting up a payment plan for services incurred at
NMC. If there is no response, the patients account is put into a bad debt collection for further
collection efforts. Liens are applied as appropriate.

The agreement documents themselves do not state a total agreement amount specifically. Payment is
based on the amount of debt collected and is, therefore, an unknown. NMC is requesting an
increased aggregate dollar limit for both agreements not to exceed $7,970,000 which reflects an
estimated amount NMC might pay for debt collection fees through the end of the full five year term
September 30, 2021.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment No. 3 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The amendment No. 3 has also
been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on July 10
2020,

FINANCING: 11




The cost for this amendment No. 3 is $1,000,000 of which $790,550.00 is included in the Fiscal
Year 2019-20 Adopted Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The Debt Collection Services agreements give NMC the ability to collect patient’s monetary
responsibilities for the services they have incurred at NMC and place liens as appropriate.

__Economic Development

X Administration

__Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Tracy Short, Director of Patient Financial Services, 783-2347
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Receivable Solutions, Inc. Amendment No. 3
Credit Consulting Services, Inc. Amendment No. 3
Receivable Solutions, Inc. Amendment No. 2
Credit Consulting Services, Inc. Amendment No. 2
Receivable Solutions, Inc. Amendment No. 1
Credit Consulting Services, Inc. Amendment No. 1
Receivable Solutions, Inc. Agreement

Credit Consulting Services, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Pinnacle Healthcare Consulting LLC/Amendment No. 3 Legistar Number:

. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement with Pinnacle Healthcare Consulting, LLC for physician
fair market value analysis and consulting services, extending the agreement an additional one (1)
year period (January 1, 2021 through December 31, 2021) for a revised full agreement term of
January 1, 2016 through December 31, 2021, and adding $100,000 for a revised total agreement
amount not to exceed $200,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement with Pinnacle Healthcare Consulting, LLC for physician
fair market value analysis and consulting services, extending the agreement an additional one (1)
year period (January 1, 2021 through December 31, 2021) for a revised full agreement term of
January 1, 2016 through December 31, 2021, and adding $100,000 for a revised total agreement
amount not to exceed $200,000.

SUMMARY/DISCUSSION:

For compliance with state and federal guidelines, compensation paid to employed and independent
contractor physicians must be within fair market value (FMV). Pinnacle Healthcare Consulting is a
national valuation firm specializing in physician compensation. Pinnacle provides comprehensive
support and analysis as well as focused consulting services to ensure fair market value for physician
and advanced practice clinician compensation arrangements at Natividad.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 3 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 3 has
also been reviewed and approved by NMC’s Finance Committee on August 14, 2020 and by its
Board of Trustees on August 14, 2020.

FINANCING:

The cost for this amendment No. 3 is $100,000, which is included in the Fiscal Year 2020-21
Adopted Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Contracting with an independent third party valuation firm, such as Pinnacle Healthcare Consulting,
LI.C for physician compensation analysis will ensure compliance with the state and federal
guidelines required for hospital physician compensation arrangements.

~ Economic Development
X Administration 13



X Health and Human Services

__Infrastructure
___ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783-2506
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Pinnacle Healthcare Consulting, LLC Amendment 3
Pinnacle Healthcare Consulting, LLC Amendment 2
Pinnacle Healthcare Consulting, LLC Amendment 1
Pinnacle Healthcare Consulting, LLC Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Lucile Salter Packard Children’s Hospital, First Amendment

. Title

a. Authorize the Deputy Purchasing Agent for Natividad or his designee to execute the First
Amendment to the Physician Services Agreement with Lucile Salter Packard Children’s Hospital
at Stanford (LPCH) to provide retinopathy of prematurity (ROP) screenings services, extending
the term by twenty-four months (September 1, 2020 to August 31, 2022) for revised full
agreement term of September 1, 2018 to August 31, 2022 and adding $90,000 for a revised not to
exceed amount of $180,000 in the aggregate; and

b. Authorize the Deputy Purchasing Agent for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($9,000) of the
original contract amount.

..Report

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad or his designee to execute the First
Amendment to the Physician Services Agreement with Lucile Salter Packard Children’s Hospital
at Stanford (LPCH) to provide retinopathy of prematurity (ROP) screenings services, extending
the term by twenty-four months (September 1, 2020 to August 31, 2022) for revised full
agreement term of September 1, 2018 to August 31, 2022 and adding $90,000 for a revised not to
exceed amount of $180,000 in the aggregate; and

b. Authorize the Deputy Purchasing Agent for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($9,000) of the
original contract amount.

SUMMARY/DISCUSSION:

Natividad operates a Level III Neonatal Intensive Care Unit (NICU) that provides stabilization of
the initially ill newborn and intermediate intensive care as well as continuing care for growing
newborns. Retinopathy of prematurity (ROP) is a potentially blinding disease caused by
abnormal development of retinal blood vessels in premature infants.

Natividad has an agreement with LPCH to provide specialized physicians for the initial
evaluation of high risk premature infants in the NICU in accordance with the American
Academy of Ophthalmology. Natividad wishes to amend the agreement to extend the term so
that LPCH can continue to provide this critical service for its patients.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form. Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
has also been reviewed and approved by Natividad’s Finance Committee and Board of Trustees
on August 13, 2020.

15



FINANCING:

The cost of this Amendment is $90,000. The total cost of this Agreement is $180,000 for the
period September 1, 2018 to August 31, 2022 (48 months). $45,000 is included in the Fiscal
Year 2020/2021 adopted budget, the remaining balance will be budgeted in the subsequent fiscal
year. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement are required for a Level III NICU and provide Natividad
with the additional support it needs in order to provide reliable and high quality patient care
which improves the health and quality of life for patients and their families.

__Economic Development

__ Administration

X Health and Human Services
_Infrastructure

__Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Gary Gray, Chief Executive Officer, 783.2553

Attachments:
First Amendment

Agreement

Attachments on File at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Intelligent Medical Objects, Inc. Amendment No. 4 Legistar Number:

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-12637) with Intelligent Medical Objects, Inc. to
account for a contractually permitted cost increase for software license and software support and
maintenance services with no change to the agreement term of January 28, 2014 through April 30,
2022, and adding $39,500 for a revised total agreement amount not to exceed $428,360.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-12637) with Intelligent Medical Objects, Inc. to
account for a contractually permitted cost increase for software license and software support and
maintenance services with no change to the agreement term of January 28, 2014 through April 30,
2022, and adding $39,500 for a revised total agreement amount not to exceed $428,360.

SUMMARY/DISCUSSION:

Intelligent Medical Object’s (IMO)’s Clinical Interface Terminology is a software suite of
vocabulary products that provide electronic mapping and standard nomenclature too help NMC
manage the complexities of searching and obtaining the myriad of codes from most code standards.
Using standard nomenclature is necessary to effectively build reports and was implemented in 2014
to meet the requirements of Meaningful Use, as dictated by Centers of Medicare and Medicaid
Services (CMS) and the Health Information and Technology for Economic Health Act (HITECH).
Using electronic mapping and standard nomenclature is also critical for revenue recoupment with the
required implementation of International Statistical Classification of Diseases and Related Health
Problems (ICD-10).

MEDITECH, NMC'’s Electronic Health Record, has collaborated with IMO to incorporate IMO’s
mapping software Meditech. MEDITECH subsequently has required all Client/Server facilities,
including NMC, to purchase IMO. MEDITECH is not accommodating other mapping and standard
nomenclature vendors and IMO is the required vendor pursuant to MEDITECH’s contracts and
rules.

IMO provides mapping dictionaries that allow for user-friendly vocabularies that contain user-
specific and familiar words and phrases, enabling clinicians and information management
professionals to find and record the terms they need quickly and easily. IMO then crosslinks to
required standardized vocabularies such as Systematized Nomenclature of Medicine (SNOMED)
and ICD-9 and 10 codes that help to connect to the patient record, administrative information,
academic references, and consumer information. IMO then allows for appropriate electronic
mapping for decision support, billing, and information for providers and patients.

This amendment No. 5 will add funds to the agreement to account for a contractually permitted cost
increase. The agreement pricing is based on Natividad’s Net Patient Revenue (NPR) which
increased substantially when Natividad became a trauma center.
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OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 5 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. This amendment No. 5 has
also been reviewed and approved by NMC'’s Finance Committee and by its Board of Trustees on
August 14, 2020.

FINANCING:

The cost for this amendment No. 5 is $39,500, all of which is included in the Fiscal Year 2020-21
Adopted Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement brings improved technological capabilities and functionality to Natividad, enhancing
and strengthening its technological infrastructure which fosters a sound, secure, and sustainable
physical infrastructure.

__ Economic Development

__ Administration

__Health and Human Services
X Infrastructure

__ Public Safety

Prepared by: Ari Entin, Chief Information Officer, 783-2564
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Intelligent Medical Objects Inc Amendment 4
Intelligent Medical Objects Inc Amendment 3
Intelligent Medical Objects Inc Amendment 2
Intelligent Medical Objects Inc Amendment 1
Intelligent Medical Objects Inc Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
3M Company Renewal & Amendment No. 8 Legistar Number: A 20-320

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 8 to the agreement (A-12260) with 3M Company for medical
records coding software maintenance services, extending the agreement an additional one (1) year
period (August 9, 2020 through August 8, 2021) for a revised full agreement term of August 9, 2010
through August 8, 2021, and adding $242,022 for a revised total agreement amount not to exceed
$2,005,492.

..Report

RECOMMENDATION:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. § to the agreement (A-12260) with 3M Company for medical
records coding software maintenance services, extending the agreement an additional one (1) year
period (August 9, 2020 through August 8, 2021) for a revised full agreement term of August 9, 2010
through August 8, 2021, and adding $242,022 for a revised total agreement amount not to exceed
$2,005,492.

SUMMARY/DISCUSSION:

As the vendor of choice with the Center for Medicare and Medicaid Services (CMS) NMC has
worked with 3M for over two decades for the provision of software and services pertaining to
medical records coding. These services help NMC to achieve the highest reimbursement rates by
several state and federal organizations for services provided to patients at NMC.

The previously approved amendments with 3M allowed Natividad medical coding staff to utilize the
coding encoder software, which provides integrated access and appending Inpatient codes, OPPS
editing, code grouping, accurate DRG assignment while adhering to MEDICARE Fiscal
Intermediaries, regulatory requirements and compliance.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this renewal and amendment No. 8 as to
form and the Auditor-Controller has reviewed and approved as to payment provisions. The renewal
and amendment No. § has also been approved by NMC’s Finance Committee and Board of Trustees
on August 14, 2020.

FINANCING:

The cost for this renewal and amendment No. 8 is $242,022 of which $209,000 is included in the
Fiscal Year 2020-21 Adopted Budget. Amounts for remaining years of the Agreement will be
included in those budgets as appropriate. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Supporting the selection and renewal of this vendor ensures that the accurate medical code selection
data is shared with Public Health, regulatory enterprises, insurers and other data collection agencies

__ Economic Development
X Administration 19



X Health and Human Services
__Infrastructure
__Public Safety

Prepared by: Kim Williams-Neal, Director of Health Information Management, 783-2440
Approved by: Gary R. Gray, Chief Executive Officer, 783-2504

Attachments:

3M Company Renewal and Amendment No. 8

3M Company Amendment No. 7

3M Company Amendment No. 4-6 (Email re missing Amendments 4-6)
3M Company Amendment No. 3

3M Company Amendment No. 2

3M Company Amendment No. 1

3M Company Agreement

Attachments on file with the Clerk of the Board
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..Title
a. Approve the Plans and Specifications for the Natividad Medical Center, Project #9600-84
Nurse Call Replacement, Bid #NMC-1014 for contractors to bid on construction; and

b. Authorize Natividad Medical Center to advertise the “Notice to Contractors” in a newspaper
of general circulation.

..Report
RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Approve the Plans and Specifications for the Natividad Medical Center, Project #9600-84
Nurse Call Replacement, Bid #NMC-1014 for contractors to bid on construction; and

b. Authorize Natividad Medical Center to advertise the “Notice to Contractors” in a newspaper
of general circulation.

SUMMARY/ DISCUSSION:

Natividad Medical Center is seeking a Board of Supervisors’ approval of the Plans and
Specifications (Construction Documents) authorizing advertising for bids in a newspaper of
general circulation.

Natividad Medical Center will be replacing the original Fisher Berkley nurse call system that
was put mto service in 1998. The nurse call system is a traditional system, which has a
centralized annunciator panel with audible alarms and visual displays at the nurse stations.
Additionally, the call system has a light that illuminates to alert staff to a fire or medical
emergency. All systems are original and have no interface with computers or other
communication devices such as pagers and phones. The current Fisher Berkley Nurse Call
system is at the end of life, and replacement parts are discontinued.

It is the intent of NMC to phase the removal of the current system and to provide and install a
new nurse call system. NMC contracted with Kasavan Architects to develop the plans and
specifications for the project. NMC submitted the construction documents to the Office of
Statewide Health Planning and Development (OSHPD) was issued a building permit on July 11,
2019.

The bids will be opened and publicly read aloud by the Contracts/Purchasing Agent in the Clerk
of the Board’s Conference Room 1032, Monterey County Government Center, 168 West Alisal
Street 1st Floor, Salinas, California 93901. NMC will follow the requirements of public
contracting during the bid process. The recommended action authorizes staff to proceed with the
advertisement and bid selection for the construction phase of the Project.

OTHER AGENCY INVOLVEMENT:
County Counsel has reviewed and approved the Specifications as to form and legality. Auditor-
Controller has reviewed and approved this Agreement as to fiscal provisions.
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FINANCING:

NMC transferred $3,001,000 to fund 404 for the design and construction of the Nurse Call
replacement project. NMC’s current expenditures through June 2020 are $311,401. There is no
impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
The public bid process will allow Natividad Medical Center to receive multiple bids and identify
the lowest responsive and responsible bidder.

__Economic Development

__ Administration

___Health and Human Services
X Infrastructure

__ Public Safety

Prepared by: Brian Griffin, Project Manager, 783.2605
Approved by: Gary Gray, D.O., Chief Executive Officer, 783.2553

Attachments: Project Budget, Plans and Specifications - Which Includes: The Notice to
Contractors

(Attachments are on file with the Clerk to the Board’s Office)
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.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 4 to the agreement (A-12753) with RBB Architects Inc. for architectural services for the
Radiology Modernization Project at NMC pursuant to the Request for Qualifications (RFQ) # 9600-54,
extending the agreement an additional six (6) month period (August 31, 2020 through February, 28, 2021) for
arevised full agreement term of September 23, 2014 through February 28, 2021, and transfer $204,000 from
the approved Radiology Modernization capital project fund.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to execute
amendment No. 4 to the agreement (A-12753) with RBB Architects Inc. for architectural services for the
Radiology Modemization Project at NMC pursuant to the Request for Qualifications (RFQ) # 9600-54,
extending the agreement an additional six (6) month period (August 31, 2020 through February, 28, 2021) for
a revised full agreement term of September 23, 2014 through February 28, 2021, and transfer $204,000 from
the approved Radiology Modernization capital project fund.

SUMMARY/DISCUSSION:

NMC is in the construction stage of modernizing the Radiology Department on the first floor of Building 500.
The Radiology Department is adding two new Computerized Tomography (CT) scanners, a new Magnetic
Resonance Imaging (MRI) as well as creating an Angiography hybrid suite for Interventional Radiology (IR).

The construction was originally forecasted to occur over a 24-month period with construction occurring into 4
phases to maintain services during the remodel. Construction started on September 4, 2018 and completed
Phase 1 of the project on August 8, 2019. The architect and contractor identified to the Natividad project team
that the project may exceed the original project schedule by no more than 90 days due to unforeseen
conditions such as wall obstructions, clarification of temporary wall construction and the discovery of live
electrical conduits within demolished walls. As a result the project team collaborated with the architect and
contractor to expedite Phases 2 and 3 of the project to potentially bring the project back on schedule. In the
first two quarters of FY 2019-20 it was identified that there would be a possible impact to the project schedule
due to revisions of the magnetic/RF shielding for the MRI equipment and structural calculation of the
anesthesia boom for the Interventional Radiology room. Additionally, the global spread of Coronavirus
Disease 2019 (COVID-19) is generating unprecedented delays and disruptions to the Radiology
Modernization project. Travel restrictions, social distancing and quarantines have disrupted supply chains,
availability of contractor workforce and the availability of governmental personnel for project inspections.
The cost for this add service will be $162,000.

NMC also has requested RBB Architects and the design team to evaluate the architectural, electrical,
mechanical and plumbing impacts to the project in the event the Angiography room program changes. This
add service will prepare a feasibility study to identify what modifications would be required to the Air
Handler Unit or the Ventilation system to allow more minimally invasive cardiac procedures to be performed
in the Angiography hybrid suite. The cost for this add service will be $42,000.

The project may exceed the original forecasted time frame, but NMC believes the project will come in at or
below budget.

This Amendment No. 4 will include the Angiography feasibility study and extend the term of the agreement
additional six (6) month period (August 31, 2020 through February 28, 2021) for a revised full agreement
term of September 23, 2014 through February 28, 2021.

OTHER AGENCY INVOLVEMENT:
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County Counsel has reviewed and approved this amendment No. 4 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions.

FINANCING:

The cost for Amendment No. 4 is $204,000 of which is included in the project contingency. There is no
impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Improve patient care.

__Economic Development
_Administration

__ Health and Human Services
X Infrastructure

__Public Safety

Prepared by: Brian Griffin, Project Manager, 783-2605
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

RBB Architects Inc. Amendment No. 4
RBB Architects Inc. Amendment No. 3
RBB Architects Inc. Amendment No. 2
RBB Architects Inc. Amendment No. 1
RBB Architects Inc. Agreement

Spend Sheet

Attachments on file with the Clerk of the Board
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NATIVIDAD
STATISTICAL REPORT

JUNE 30, 2020
Month-To-Date Year-To-Date
04-20 05-20 06-20 Budget Budget Current  Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CYIPY
1 196 263 325 281 NICU 15 3,426 2,693 3,058 -11.94%
2 1,188 1,410 1,493 1,317 Med/Surg 61 16,061 18,276 17,110 6.81%
3 174 276 297 214 ICU 10 2,610 2,535 2,455 3.26%
4 22 16 32 73 Peds 12 895 651 921 -29.32%
5 681 709 702 664 Acute Rehab 24 8,099 8,408 8,227 2.20%
6 275 356 272 339 OB/Gyn 27 4,133 3,396 3,892 -12.74%
7 2,536 3,030 3,121 2,888 TOTAL ACUTE 149 35,224 35,959 35,663 0.83%
8 475 534 523 413 Psychiatric 19 5,033 5,764 5,332 8.10%
9 3,011 3,564 3,644 3,301 TOTAL DAYS 168 40,257 41,723 40,995 1.78%
10 288 318 276 293 Nursery 18 3,576 3,403 3,662 -7.07%
AVERAGE DAILY CENSUS
1 61.8 74.9 80.6 741 Acute 125 741 75.3 75.0 0.40%
12 22.7 22.9 234 221 Acute Rehab 24 221 23.0 22.5 2.22%
13 15.8 17.2 17.4 13.8 Psychiatric 19 13.8 15.7 14.6 7.53%
14 100.4 115.0 121.5 110.0 TOTAL 168 110.0 114.0 112.0 1.79%
15 9.6 10.3 9.2 9.8 Nursery 18 9.8 9.3 10.0 -7.00%
PERCENTAGE OF OCCUPANCY
16 49.4% 59.9% 64.5% 59.3% Acute 59.3% 60.2% 60.0% 0.4%
17 94.6% 95.4% 97.5% 92.1% Acute Rehab 92.1% 95.8% 93.8% 2.2%
18 83.2% 90.5% 91.6% 72.6% Psychiatric 72.6% 82.6% 76.8% 7.5%
19 59.8% 68.5% 72.3% 65.5% TOTAL 65.5% 67.9% 68.3% -0.6%
20 53.3% 57.2%  51.1% 54.4% Nursery 54.4% 51.7% 55.6% -7.0%
ADMISSIONS
21 483 562 566 599 Acute 7,308 7,087 7,558 -6.23%
22 58 59 56 52 Acute Rehab 637 668 652 2.45%
23 64 60 35 60 Psychiatric 732 707 734 -3.68%
24 605 681 657 711 TOTAL 8,677 8,462 8,944 -5.39%
25 180 205 174 174 Nursery 2,124 2,087 2,180 -4.27%
26 180 213 179 196 Deliveries 2,394 2,140 2.255 -5.10%
DISCHARGES
27 481 564 526 599 Acute 7,308 7,165 7,756 -7.62%
28 58 59 54 52 Acute Rehab 637 663 643 3.11%
29 70 53 36 60 Psychiatric 732 705 731 -3.56%
30 609 676 616 711 TOTAL 8,677 8,533 9,130 -6.54%
31 149 184 156 174 Nursery 2,124 1,858 1,981 -6.21%
AVERAGE LENGTH OF STAY
32 5.0 5.2 5.5 4.6 Acute(Hospital wide no babies) 4.6 4.9 4.6 6.52%
33 11.7 12.0 12.5 12.8 Acute Rehab 12.7 12.6 12.6 0.00%
34 2D 2.5 2.3 25 OB/Gyn 2.5 - 2.5 8.00%
35 7.4 8.9 14.9 6.9 Psychiatric 6.9 8.2 73 12.33%
38 1.6 1.6 1.6 1.7 Nursery 1.7 1.6 1.7 -5.88%
QUTPATIENT VISITS
a7 2,283 3,074 3,436 4,967 Emergency Room 53,747 48,783 53,491 -8.80%
38 429 460 466 561 ER Admits 6,846 6,358 6,794 -6.42%
39 70.9% 67.5% 70.9% 78.9% ER Admits as a % of Admissions 78.9% 75.1% 76.0% -1.09%
40 3,835 4,224 5,135 6,035 Clinic Visits 73,626 66,251 73,882 -10.33%
ANCILLARY PROCEDURES BILLED
41 34,461 42,717 45,221 45,974 Lab Tests 560,880 549,605 562,967 -2.37%
42 1,938 2,686 3,200 2,937 Radiology Procedures 35,832 38,792 41,685 -6.94%
43 104 168 184 205 MRI Procedures 2,502 2,213 2,450 -11.12%
44 57 72 99 132 Nuclear Med Procedures 1,607 1,508 1,599 -5.69%
45 826 907 984 1,024 Ultrasound Procedures 12,492 12,399 12,429 -0.24%
48 1,059 1,396 1,483 1,483 CT Scans 18,090 19,332 18,003 7.38%
47 233 320 366 351 Surgeries 4,212 4,365 4,211 3.66%
48 9.55 8.57 7.90 8.22 FTE'S PER AOB 8.22 8.17 8.03 1.74%
49 1:323:8 1,303.6 1,296.4 1,283.9 TOTAL PAID FTE'S 1,283.9 1,303.8 1,289.9 1.08%
50 3,839 4,713 4,922 4,688 ADJUSTED PATIENT DAYS 57,165 58,399 58,768 -0.63%
28
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