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\ Natividad

NMC Board of Trustees Meeting

Friday, November 13, 2020

9:00 AM
***VIDEO CONFERENCE / TELEPHONIC MEETING ***

AGENDA

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s
Office, in order to minimize the spread of the COVID-19 virus, Natividad Medical Center
(“Natividad”) Board of Trustees meetings will be held entirely by Zoom. There will be no physical
location for these meetings. Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Board of Trustees meeting, the public are invited to observe and
address the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the
public two options. The public may attend the meeting by phone. Or, the public may attend and
observe the Zoom meeting via computer audio.

To participate by phone call any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 947 4876 4520 when prompted.
You will then enter the Password: 335902 when prompted.

Or, to attend the Natividad Board of Trustees meeting by Zoom computer audio at:
https:/ /natividad.zoom.us/{/94748764520?pwd=2WRESmdGakc4enF1RIErUHJ
hbnNvOTQO9

You will be placed in the meeting as an attendee; when you are ready to make a public comment if
joined by computer audio please select the “Raise your Hand” option on the Zoom screen; and by
phone please push #9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is
strongly encouraged to submit their comments in writing via email to the Natividad Board
of Trustees at Natividadpublicommentsinatividad.com by 2:00 p.m. on the Thursday prior
to the Committee meeting. To assist Natividad staff in identifying the agenda item to
which the comment relates, the public is requested to indicate the Committee date and
agenda number in the subject line. Comments received by the 2:00 p.m. Thursday deadline
will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is
being heard may participate by any of the following means:




a. When the Chair calls for public comment on an agenda item, the Secretary of the
Committee or his or her designee will first ascertain who wants to testify (among
those who are in the meeting telephonically) and will then call on speakers one at a
time. Public speakers will be broadcast in audio form only.

b. If speakers or other members of the public have documents they wish to distribute
to the Committee for an agenda item, they are encouraged to submit such
documents by 2:00 p.m. on Tuesday before the meeting to:
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda
item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations
while speaking, they should submit the document by 2:00 p.m. on Thursday before
the meeting at Natividadpublicomments@natividad.com (If submitted after that
deadline, staff will make best efforts, but cannot guarantee, to make it available to
present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via
email, preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments/@natividad.com. To assist staff in identifying the agenda
item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line. If the comment is received
prior to close of public comment on an agenda item, every effort will be made to
read the comment into the record, but some comments may not be read out loud due
to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda
item will be made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the
day’s agenda may submit their comment via email, preferably limited to 250 words or less,
to the Secretary of the Committee at Natividadpublicomments/@natividad.con. The
Committee date and “general comment” should be indicated in the subject line. The
comment will be placed in the record for the meeting, and every effort will be made to read
the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or
modification to observe or participate in the meeting may make such request by sending an
email to Natividadpublicomments(@natividad.com. The request should be made no later
than noon on the Wednesday prior to the Committee meeting in order to provide time for
Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an
orderly manner.

Members of the Natividad Medical Center Board of Trustees are appointed by the Monterey County Board
of Supervisors. Membership and terms of office are established by the Natividad Medical Center Bylaws.



10.

11.

Call to Order

Roll Call

Additions and Corrections for Closed Session by County Counsel

County Counsel will announce agenda corrections and proposed additions, which may be

acted on by the Board as provided in Sections 54934.2 of the California Government

Code.

Closed Session under Government Code section 54950, relating to the following:.

a.

Pursuant to Health & Safety Code section 1462, and in accordance with Government
Code Section 54954.5, the Board will receive a report and confer involving a hospital
trade secret. Discussion will concern a proposed new program. Estimated date of
public disclosure: December 31, 2021.

Pursuant to Health & Safety Code section 1462, and in accordance with Government
Code Section 54954.5, the Board will receive a report and confer involving a hospital
trade secret. Discussion will concern a proposed new service, program, or facility.
Estimated date of public disclosure: December 31, 2021.

Pursuant to Health and Safety Code Section 1461, and in accordance with Government
Code Section 54954.5, the Board will receive: Medical Quality Assurance Reports Dr.
Craig Walls, CMO

Public Comment

The Board Recesses for Closed Session Agenda Items

Closed Session may be held at the conclusion of the Board's Regular Agenda, or at any
other time during the course of the meeting, before or after the scheduled time,
announced by the Chairperson of the Board. The public may comment on Closed
Session items prior to the Board's recess to Closed Session.

Reconvene on Public Agenda Items

Roll Call

Pledee of Allegiance

Additions and Corrections by Clerk Page 1-9 — Board Clerk

The Clerk of the Board of Trustees will announce agenda corrections and proposed
additions, which may be acted on by the Board as provided in Sections 54954.2 of the
California Government Code.

Minutes

Approve the Minutes of October 9, 2020 Page 10-20

Board Comments

Public Comments (Limited up to 3 minutes per speaker at the discretion of the Chair)

This portion of the meeting is reserved for persons to address the Board on any matter not on this

agenda but under the jurisdiction of the Board of Trustees. Board members may respond briefly to
statements made or questions posed. They may ask a question for clarification; make a referral to

staff for factual information, or request staff to report back to the Board at a future meeting.



12. Consent Calendar
Approve the following policies, procedures, rules, and regulations:
12a. Policies/Procedures/Forms/Manuals (listed and available upon request)

o Draft Changes to Anesthesia Privilege Delineation List

e Kiwi Vacuum and VBAC Competency Tests for Obstetric Privileges

e Dietary Supervisor Qualifications, Dietary Manual

e Natividad Radiology Staff, Nuclear Medicine Director, Minimum Qualifications
e Natividad Annual Institutional Review Report

New Policies
e 1:0150 Stroke Screening for In-Patients (Stroke Alert)
e EVS-2575 Microwave, Refrigerator and Ice Machine Cleaning Procedure
e 1:4465 Palliative Care
Revised Policies
e 1:0390 Transportation of Sterile and Unsterile Instruments
e 1:1350 Alarm Management
e 1:3110 Medical Device (Tubes, Lines, Catheters, Drains) Misconnection Prevention
e 1:3400 Post-Mortem Care (Non Fetal)
e 1:4213 Emergency: Telemedicine, Neurological Consult
¢ 1:4300 Management of the Dialysis Patient (Hemodialysis & Peritoneal Dialysis)
e 1:9105 Animals in Healthcare Settings
e 2:0500 Patients Receiving Neuromuscular Blocking Agents in ICU
e 3:0200 Patient’s Own Medications
e 3:1075 Guidelines for Management of Oral Anticoagulation-induced Bleeding with 4-
Factor Prothrombin Complex Concentrates (KCENTRA)
e 3:4440 Automatic Pharmacy Renal Dosing Guidelines
e 3:9203 Pyxis Overrides and First Dose Medication Review
e 7:5600 Code of Ethical Behavior
e ANC-3000 Laboratory Safety Program
e  ANC-3004 Laboratory Safety: Work Practice Controls for Chemical Safety
e ENDO-7402 Endoscopic Procedures
e EVS-2565 Damp Wiping Procedure
e EVS-2566 Mental Health Unit, Environmental Cleaning
¢ EVS-2567 Environmental Cleaning Guidelines for Women’s & Children’s Services
e EVS-2568 Linen Services Guidelines
o EVS-2569 Discharge (Terminal) Cleaning of Exam Rooms Procedure
e EVS-2570 Bed Cleaning Procedure
o EVS-2571 8-Step Cleaning Procedure
e EVS-2572 Ceiling Cleaning Procedure
e EVS-2573 Entrances Cleaning Procedure
e EVS-2574 Personal office and Shared Workspace Cleaning Procedure
e EVS-2576 Elevator, Stairs and Hallway Cleaning Procedure
e EVS-2577 Occupied and Discharge (Terminal) Cleaning of Inpatient Rooms



o EVS-2578 Preventative Maintenance: Hard Surface Floor Cleaning Procedure
o EVS-2579 Preventative Maintenance: Soft Surface Floor Cleaning Procedure
e EVS-2580 Restroom Cleaning Procedure |
e EVS-2581 Storage Area Cleaning Procedure
e EVS-2582 Wall Cleaning Procedure
e IMC-5001 Admission of a Patient to the Intermediate Care
o LDU-6640 Postpartum Hemorrhage
e LDU-6648 Perinatal/OB Patients Who Decline Blood and Blood Products (Jehovah’s
Witnesses and Others)
e MSU-3100 Standards of Care for Medical Surgical Nursing
e NURADM-0100 Nursing Staffing Plan and Assignment for Daily Patient Care
e NURADM-0200 Assignment: Daily Patient Care
e NURADM-0250 Charge Nurse Policy
¢ NURADM-0300 Nursing Documentation
o NURADM-0350 Code for Professional Nurses
e NURADM-0400 Committees/Staff Meetings
o  NURADM-0500 Instruction/Teaching of Medications
o NURADM-0550 Inter-Unit Floating of Nursing Staff
o NURADM-0600 Nursing Process
o NURADM-0800 Staffing Office
e NURADM-0850 Standards of Care
e NURADM-0900 Nursing Procedures and Skills
o OR-7025 Operating Room Attire
e OR-7035 Scheduling Surgeries
e  6:0600 Safeguarding and Protecting Patient Health Records
Natividad Plan for Provision of Nursing Care
4:0300 Smoking Policy

No Changes

1:3800 Oxygen Therapy — Adult/Pediatrics
7:0900 Sentinel Event Management

4:0150 Food & Beverages in the Work Area
4:2820 Weapons, Use of

4:3200 Pesticide Application Program
4:4205 Natural Gas Leak (including propane)
4:4300 Active Shooter

Retire

ANC-3002 Laboratory Safety Training Program
SUP-2200 EVS: Hand Hygiene

COVID Guidelines — Informational
¢  COVID-0004 Guidelines for Suspected or Confirmed COVID-19 in the Surgical Services
Department
s COVID-0017 Eye-Protection Guideline



COVID-0024 Use of 3M Reusable Elastomeric Half Face Mask 6200 with 3M 60921,
P100 Cartridges
COVID-0029 Zoom Meeting Compensation

Approve for submission to the Monterey County Board of Supervisors the following

agreements identified in Item 12b — 12n_of the consent calendar. All of the listed items

were previously reviewed and approved by the NMC Finance Committee.

12b.

i2c.

124.

12e.

12f.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Jane Finney CLS, MBA, CPHQ, CPPS , Page 21-22 (CONSENT)

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute an agreement with Jane Finney, CLS, MBA, CPHQ, CPPS for on-site
and off-site professional consulting services regarding the Delivery System Incentive
Program at NMC for an amount not to exceed $150,000 with an agreement term of one (1)
year (November 9, 2020 through November 8, 2021).

* Approve for Submission to the Monterey County Board of Supervisors the
Following Agreement with Everbridge, Inc., Page 23-2 (CONSENT)
a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute amendment No. 2 to the agreement (A-14560) with Everbridge, Inc. for
critical event management software services, adding $6,500 for a revised total agreement
amount not to exceed $134,142, with no changes to the term of the Agreement term
November 22, 2019 through January 29, 2022.

* Approve for Submission to the Monterey County Beard of Supervisors the
Following Agreement with Flycast Partners, Inc.,  Page 25-26 (CONSENT)
Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute amendment No. 2 to the agreement with Flycast Partners, Inc. for
extending software support of the BMC client management toolset, and extending the
agreement term an additional two (2) year period (June 1, 2022 through May 31, 2024) for
arevised full agreement term of June 1, 2019 through May 31, 2024, and adding $68,218
for a revised total agreement amount not to exceed $167,541.

* Approve for Submission to the Monterey County Board of Supervisors the

Following Agreement with American Heart Association, Inc., Page 27-28 (CONSENT)
a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute amendment No. 1 to the agreement (A-14304) with the American
Heart Association, Inc. for program participation and stroke center accreditation, providing
funding in the amount of $48,005 for an additional five (5) year period (May 14, 2020
through May 13, 2025), for a revised full agreement term of May 14, 2019 through May
13, 2025, and a revised total agreement amount not to exceed $52,485.

* Approve for Submission to the Monterey County Board of Supervisors the
Following Agreement with 2019 Job Order Construction (JOC) Construcion Task
Catalog, Page 29-30 (CONSENT)

a. Adopt the Natividad Medical Center (NMC) 2019 Job Order Contracting (JOC) Construction

Task Catalog, Technical Specifications and Project Manuals for JOC 2019, Project No. JOC Bid

No. NMC 2021-01, Bid No. NMC 2021-02, and NMC 2021-03; and

b. Authorize advertising the “Notice to Contractors” in a newspaper of general circulation.




12g.

12h.

12i.

12.

12k.

* Approve for Submission to the Monterey County Board of Supervisors the
Following Agreement with Johnson Controls, Inc., Page 31-32 (CONSENT)
a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute amendment No. 1 to the agreement (A-14474) with Johnson Controls,
Inc. for repair and maintenance services on automation for heating, ventilation, air
conditioning and the variable frequency drive (VFD) system at NMC, adding $300,000 for a
revised total agreement amount not to exceed $450,000, with no changes to the current
agreement term September 1, 2019 through August 31, 2022.

* Approve for Submission to the Monterey County Board of Supervisors the
Following Agreement with Focus One Solutions, LL.C, Page 33-34 (CONSENT)
Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute amendment No. 6 to the agreement (A-13506) with Focus One
Solutions, LLC for a Healthcare Vendor Management System pursuant to the Request for
Proposal (RFP) # 9600-62, adding $10,000,000 for a revised total agreement amount not to
exceed $30,563,000 and with no changes to the current agreement term of April 19, 2020
through June April 18, 2022.

* Approve for Submission to the Monterey County Board of Supervisors the
Following Agreement with Navin Haffty & Associates and Leidos Health LL.C,
Page 35-37 (CONSENT)

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute amendment No. 4 to the agreements with Navin Haffty & Associates
and Leidos Health LLC dba Ettain Group for information technology (IT) consulting
services pursuant to Request for Proposal (RFP) #9600-67 to extend the term for an
additional one (1) year period through January 10, 2022 for a revised term January 11, 2017 through
January 10, 2022; and

b. Authorize an aggregate increase of $4,200,000 for a total amount not to exceed
$14,481,000.

* Approve for Submission to the Monterey County Board of Supervisors the
Following Agreement with the University of California, San Francisco, School of
Medicine, Department of Pediatrics (UCSF), Page 38-39 (CONSENT)

a. Authorize the Chief Executive Office for Natividad or his designee to execute the
Second Amendment to the Professional Services Agreement (A-14492) with The Regents of
the University of California, a public corporation, on behalf of the University of California,
San Francisco, School of Medicine, Department of Pediatrics (UCSF) to provide pediatric
cardiology services extending the term by twelve months (January 1, 2021 to December 31,
2021) for a revised full agreement term of January 1, 2018 to December 31, 2021, and
adding $200,000 for a revised total not to exceed amount of $500,000 in the aggregate; and
b. Authorize the Chief Executive Office for Natividad to sign up to three (3) future
amendments to this agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($10,000) of the
original contract amount per each amendment.

* Approve for Submission to the Monterey County Board of Supervisors the
Following Agreement with Reiko Sakai, M.D., Page 40-41 (CONSENT)
a. Authorize the Chief Executive Office for Natividad Medical Center or his designee to
execute the First Amendment to the Professional Services Agreement with Reiko Sakai
M.D. to provide pediatric hospitalist services, adding $100,000 for a revised total not to




121

12m.

1Zn.

13.

exceed amount of $200,000 in the aggregate without changing the Agreement term which is
July 1, 2020 to June 30, 2022; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($100,000) of the original contract amount and do not significantly change the scope of
work.

* Approve for Submission to the Monterey County Board of Supervisors the
Following Agreement with Muralidhara R. Raju, M.D., Page 42-43 (CONSENT)
a. Authorize the Chief Executive Officer for Natividad Medical Center NMC) or his
designee to execute the Third Amendment to the Professional and Call Coverage Services
Agreement (A-13055) with Muralidhara R. Raju, M.D. to provide neurosurgery services,
extending the term by twelve months (January 1, 2021 to December 31, 2021) for a revised
full term of March 1, 2016 to December 31, 2021 and adding $400,000 for a revised amount
not to exceed $1,200,000 in the aggregate,; and
b. Authorize the Chief Executive Officer for NMC to sign up to three (3) future amendments
to this agreement where the total amendments do not significantly change the scope of work
and do not cause an increase of more than ten percent 10% ($30,000) of the original contract
amount per each amendment.

* Approve for Submission to the Monterey County Board of Supervisors the
Following Agreement with Baylor University for Physical, Occupational and Speech
Therapy Student Placement, Page 44-45 (CONSENT)

a. Authorize the Chief Executive Officer for NMC or his designee to execute a no cost
Student Placement Agreement with Baylor University for Physical, Occupational and
Speech Therapy students with an agreement term of January 1, 2021 through December 31,
2026.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification and insurance provisions within the agreement.

* Approve for Submission to the Monterey County Board of Supervisors the
Following Agreement with Health Management Associates, Inc., Page 46-47
(CONSENT)

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee
to execute amendment No. 5 to the agreement (A-14083) with Health Management
Associates, Inc. for consulting services associated with patient alignment, county
ambulatory clinics and health plan member access for Natividad, extending the agreement
an additional one (1) year period (January 2, 2021 through January 1, 2022) for a revised
full agreement term of January 2, 2017 through January 1, 2022, with no increase to the
total agreement amount of $380,000.

Approve for Submission to the Monterey County Board of Supervisors the Following
agreement with Century Link Communications, LL.C, which is in the final stages of
negotiation

Page 48-49 (Ari Entin)
a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute amendment No. 7 to the agreement (A-14052) with CenturyLink
Communications LLC for Lumen Security Log Monitoring services, extending the
agreement an additional three (3) year period (December 1, 2020 through November 30,
2023) for a revised full agreement term of July 21, 2015 through November 30, 2023, and
adding $186,853 for a revised total agreement amount not to exceed $563,226.
b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three




(3) future addendums to the agreement which do not significantly alter the scope of work
and do not cause an increase of more than ten percent (10%) ($10,549) of the original cost
of the agreement.

14.  Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Monterev Anesthesia Professionals, which is in the final stages of

negotiation
Page 50-51 (Dr. Craig Walls)

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the
Professional and Call Coverage Services Agreement with Monterey Anesthesia
Professionals (MAP) to provide anesthesia services for the period January 1, 2021 to
December 31, 2021, for an amount not to exceed amount of $4,200,000 in the aggregate;
and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($420,000) of the original contract amount and do not significantly change the scope of
work.,

15.  Accept Oral Report from Natividad Chief Financial Officer - Darniel Leon, CFO
September 2020 YTD Financial Reports Page 52-64

16. Receive Oral Report from Natividad CMIQ/Quality Officer — Dr. Chad Harris

17.  Receive Oral Report from Natividad Chief Executive Officer - Dr. Gary R. Gray, CEO

18.  Receive Oral Report from Natividad Chief Nursing Officer — Nancy Buscher, CNO

19.  Receive Oral Report from Natividad Chief of Staff — Dr. Chris Carpenter, COS

20. Accept and approve October 2020 Credentials Report from Medical Staff Office
relating to appointment of medical staff and allied health professionals. Page 65-66

21. Approve Board of Trustees 2021 Scheduled Meeting Calendar. Page 67

Adjournment

Next Board of Trustees Meeting
Friday, January 8, 2021
9:00 AM
VIDEO CONFERENCE/TELEPHONIC MEETING



AN\ Natividad

NMC Board of Trustees Meeting

Friday, October 9, 2020

9:00 AM
*** TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s
Office, in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad™)
Board of Trustees meetings will be held entirely by telephone conference. There will be no physical
location for these meetings. Board Members shall participate in the meeting by telephone conference.
To participate in this Natividad Board of Trustees meeting, the public are invited to observe and address
the Board telephonically.

To participate in this Natividad Board of Trustees meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the
public two options. The public may attend the meeting by phone. Or, the public may attend and observe
the Zoom meeting via computer audio.

To participate by phone call any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 962 6042 9118 when prompted.
You will then enter the Password: 460818 when prompted.

Or, to attend the Natividad Board of Trustees meeting by Zoom computer audio at:
https:/ /natividad.zoom.us/j/97920377300?pwd=anQ4R3BPMnp6WmMvNXVOeTE

yZngl1Zz09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if
joined by computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone
please push #9 on your keypad.

[. If a member of the public wishes to comment on a particular agenda item, the public is strongly
encouraged to submit their comments in writing via email to the Natividad Board of Trustees at
Natividadpubliccomments/natividad.com by 2:00 p.m. on the Thursday prior to the Board meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is

10



requested to indicate the Board date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Board and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being heard
may participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Board or his
or her designee will first ascertain who wants to testify (among those who are in the meeting
telephonically) and will then call on speakers one at a time. Public speakers will be broadcast
in audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Board for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpubliccomments/@natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate
the Board date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while
speaking, they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpubliccomments@natividad.com (If submitted after that deadline, staff will make
best efforts, but cannot guarantee, to make it available to present at the Board meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Board at
Natividadpubliccomments@natividad.com. To assist staff in identifying the agenda item to
which the comment relates, the public is requested to indicate the Board date and agenda
number in the subject line. If the comment is received prior to close of public comment on an
agenda item, every effort will be made to read the comment into the record, but some
comments may not be read out loud due to time limitations or length of the comment (if the
comment exceeds 250 words). Comments received prior to the close of the public comment
period on an agenda item will be made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda
may submit their comment via email, preferably limited to 250 words or less, to the Secretary of the
Board at Natividadpubliccomments@natividad.com. The Board date and “general comment” should
be indicated in the subject line. The comment will be placed in the record for the meeting, and every
effort will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to
observe or participate in the meeting may make such request by sending an email to
Natividadpubliccomments@natividad.com. The request should be made no later than noon on the
Wednesday prior to the Board meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly
manner.

Board of Trustees: Dr. Gary Gray, Charles McKee, Marcia Atkinson, Britt Rios-Ellis; Dr. Chris
Carpenter, Fernando Elizondo, Libby Downey, Supervisor Chris Lopez, Mitch Winick

Absent: John Huerta
NMC Staff/County:  Stacy Saetta, Andrea Rosenberg, Daniel Leon, Dr. Craig Walls, Dr. Chad Harris,

Janine Bouyea, Ari Entin, Nancy Buscher, Hillary Fish, Teri Ransbury, Cynthia
Johnson, Jennifer Williams

Members of the Natividad Medical Center Board of Trustees are appointed by the Monterey County Board of
Supervisors. Membership and terms of office are established by the Natividad Medical Center Bylaws.



1. Call to Order
2. Roll Call

Present
Muarcia Atkinson
Libby Downey
Dr. Gary Gray
Dr. Chris Carpenter
Supervisor Chris Lopez
Charles McKee
Fernando Elizondo
Britt Rios-Ellis
Mitelt Winick

Absent
John Huerta

3. Pledge of Allegiance

Additions and Corrections by Clerk Page /-7 — Board Clerk

The Clerk of the Board of Trustees will announce agenda corrections and proposed
additions, which may be acted on by the Board as provided in Sections 54954.2 of the
California Government Code.

4. Minutes
e Approve the September 11, 2020

MOTION: Motion to approve the minutes of September 11, 2020 BOT meeting by Charles
McKee, seconded by Britt Rios-Ellis, and approved by the following vote

Roll call vote taken pursuant to Government Code 54953:
Marcia Atkinson: AYE

Libby Downey: AYE

Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE
Charles McKee: AYE
Supervisor Chris Lopez: AYE
Fernando Elizondo: AYE
Britt Rios-Ellis: AYE

Mitch Winick: AYE

John Huerta: Absent

5. Board Comments

6. Public Comments (Limited up to 3 minutes per speaker at the discretion of the Chair)
This portion of the meeting is reserved for persons to address the Board on any matter not on this
agenda but under the jurisdiction of the Board of Trustees. Board members may respond briefly to

12



statements made or questions posed. They may ask a question for clarification;, make a referral to staff
for factual information, or request staff to report back to the Board at a future meeting.

8. Consent Calendar
Approve the following policies, procedures, rules, and regulations:
8a. Policies/Procedures/Forms/Manuals (listed and available upon request)

Approval of OPPE Service Indicators
Proposed Amendment to Pre-Application Questionnaire
Neonatal Nurse Practitioner Advanced Procedure Teaching/Training, New Policy

New Policies

e None

Revised Policies
1:2450 Referrals to Bates Eldredge Clinic from Emergency Dept.
1:2800 Bio-Ethical Issue Management
1:4500 Acquisition, Preservation and Disposition of Anatomic Pathology Specimens
6:4202 Electronic Copy of Health Information Access to Patient Portal
6:4204 Patient Portal/Health Information Exchange (HIE)
6:4206 Authorization to Appoint a Proxy Representative
ICU-2007 Room Set-up and Discharge/Transfer
ICU-2015 Locked Door Policy
[CU-2022 Continuous Renal Replacement Therapy (CRRT) Clinical Procedure
MSU-3104 Room Set-up and Discharge
POC-3902 i-STAT Troponin, CG4+ Blood Gas and CHEM8+ Testing
POC-3935 Urine Pregnancy Test
POC-3972 SOFIA Respiratory Syncytial Virus (RSV) and SOFIA Influenza A+B by
Fluorescence Immunoassay (FIA)
POC-3975 OSOM Ultra Strep A Test
IMC-5003 Staffing Rationale Medical Surgical and Intermediate Care Units

No Changes
6:0100 Donated Equipment, Solicitations & Funding Requests
8:6001 Security Policies and Procedures
8:6002 Administrator and Special Access
8:6006 Device and Media Controls
8:6007 Device and Media Re-use and Disposal
8:6008 Disaster Recovery and Emergency Operations Mode
8:6009 Emergency Access
8:6011 Health Information Data Security and Confidentiality Agreement & Access

Policy

8:6013 Security Awareness and Training

@ @ ® @ © @ o ¢ @ o o o o

Retire
ICU-2001 Lippincott Nursing Procedures
ICU-2006 Cardioversion
ICU-2011 Fecal Management System
ICU-2018 Nurse Orientation/Training
ICU-2005 Bronchoscopy: Assisting with
MSU-3103 Med Surg Float Policy

e  MSU-3105 Med Surg Scheduling Guidelines



8b.

8c.

8d.

8e.

COVID Policies (informational only)

e COVID-0002 Visitation Guidelines

e COVID-0004 Guidelines for Suspected or Confirmed COVID-19 in the Surgical
Services Department (REVISED)

e COVID-0008 Universal Masking Guidelines

Approve for submission to the Monterey County Board of Supervisors the following

agreements identified in Item 8b — 8o of the consent calendar. All of the listed items were

previously reviewed and approved by the NMC Finance Committee.

* Approve for Submission to the Monterev County Board of Supervisors the Following
Amendment for Lincoln & Associates, Page 18-19 (CONSENT)

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Lincoln & Associates for leadership coaching
for operational and support services and facilitation of training programs, extending the
agreement an additional eighteen (18) month period (January 1, 2021 through June 30, 2022)
for a revised full agreement term of January 1, 2019 through June 30, 2022, and adding
$78,442 for a revised total agreement amount not to exceed $151,869.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Salinas Valley Memorial Healthcare Systems., Page 20-21 (CONSENT)
Authorize the Chief Executive Officer for Natividad Medical Center (NMC) to execute
Amendment No. 2 to the Agreement (A-12966) with Salinas Valley Memorial Healthcare
Systems for Laboratory Testing Services, with no changes to the term (July 1, 2015 through
October 31, 2021) and adding $185,000 for a revised total Agreement amount not to exceed
$1,117,000.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Stryker Sales Corporation, Page 22-23 (CONSENT)

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his
designee to execute amendment No. 2 to the agreement (A-14305) with Stryker Sales
Corporation dba Stryker Instruments for preventative maintenance on power tools and Neptune
equipment, adding $75,827.04 for a revised total agreement amount not to exceed $259,916.04,
with no changes to the term of the Agreement.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with M3 Environmental Consultants, LLC., Page 24-25 (CONSENT)

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee
to execute amendment No.1 to the agreement with M3 Environmental Consultants, LLC for
Environmental Consulting Services, extending the agreement an additional three (3) year
period (January 1, 2021 through December 31, 2023) with changes to the scope of work for a
revised full agreement term of January 1, 2016 through December 31, 2023 and adding
$125,000 for a revised total agreement amount not to exceed $225,000.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($10,000) of the original cost of the
agreement.

14



8f.

8g.

8h.

8i.

* Approve for Submission to the Monterev County Board of Supervisors the Following
Agreement with Johnson Electronics, Page 26-28(CONSENT)

a. Ratify execution by the Chief Executive Officer (“CEQO”) of Natividad Medical Center
(*NMC”) of an emergency agreement with Johnson Electronics to authorize emergency work
installing proximity badge readers at back and side entrances into Natividad and to also
perform cabling work in newly designated patient overflow areas to accommodate patient
monitors due to Covid-19, for a total amount not to exceed $65,000.

b. Ratify execution by the CEO of NMC an emergency agreement with Core Surveillance to
authorize emergency work installing security camera equipment into certain emergency
department rooms recently converted for possible Covid-19 patients seen in the emergency
department, in an amount not to exceed $40,397.

c. Ratify the CEO of NMC’s approval of non-standard terms and conditions associated with the
purchase of Qiagen QIAstat respiratory lab testing equipment which included a maintenance
and repair services component that contained non-standard indemnification, insurance, and
liability clauses.

d. Ratify execution by the CEO of NMC an agreement with Bioreference Laboratories for
COVID-19 testing services at NMC for an amount not to exceed $100,000 with an agreement
term April 23, 2020 through April 22, 2021, which includes non-standard indemnification,
insurance, limitations on liability, and limitations on damages provisions within the agreement.

* Approve for Submission to the Monterey County Board of Supervisors the Following

Agreement with Ventana Faculty Medical Associates., Page 29-30 (CONSENT)

a. Authorize the Chief Executive Officer for Natividad Medical Center or his designee to
execute the Professional and Call Coverage Services Agreement with Ventana Faculty
Medical Associates to provide family medicine services at NMC for an amount not to
exceed $500,000 for the period November 1, 2020 to December 31, 2021; and

b. Authorize the Chief Executive Officer for NMC or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($50,000) of the original contract amount and do not significantly change the scope of
work.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Agiliti Surgical LLC, Page 3/-32 (CONSENT)

a. Authorize the NMC Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute amendment No. 1 to the agreement (A- 13418) with Agiliti Surgical, LLC.
(Formerly UHS Surgical Services, Inc.) for the provision of lithotripsy, cryotherapy, and laser
guided imagery services, extending the agreement an additional two (2) year period (January 1,
2021 through December 31, 2022) for a revised full agreement term of January 1, 2017 through
December 31, 2022, and adding $145,000 for a revised total agreement amount not to exceed
$270,000.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, limitations on liability, and limitations on damages provisions
within the agreement.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Sharp Electronics Corporation., Page 33-34 (CONSENT)

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee,
under the terms and conditions of the NJPA/Sourcewell contract awarded to Sharp Electronics
Corporation from NJPA’s RFP # 083116 for multifunction copiers, printers, and like
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equipment, to issue purchase orders to Smile Business Products, a local distributor of Sharp
products, to provide leased multifunctional copiers and printers to NMC for an amount not to
exceed $285,000 for the period of October 18, 2020 through October 19, 2021.

MOTION: Motion to approve Policies/Procedures/Forms/Manuals and contract items 8a-8i, moved by

Britt Rios-Ellis, seconded by Libby Downey, and approved by the following vote

Roll call vote taken pursuant to Government Code 54953:
Marcia Atkinson: AYE

Libby Downey: AYE

Dr. Gary Gray: AYE

Dr. Citris Carpenter: AYE
Charles McKee: AYE
Supervisor Chris Lopez: AYE
Fernando Elizondo: AYE
Britt Rios-Ellis: AYE

Mitch Winick: AYE

John Huerta: Absent

Approve for Submission to the Monterey County Board of Supervisors the Following
Documents Related to the Intergovernmental Transfer of Public Funds funding the
nonfederal share of Medi-Cal managed care actuarily sound capitation rate pavments to
California Department of Health Care Services (“State DHCS”): Letter of Interest and
IGT Agreement with State DHCS, and Amendments to Agreement with Monterey-Santa
Cruz-Merced Managed Medical Care Commission d/b/a Central California Alliance for
Health two ofwhich are in the final stages of negotiation
Page 35-37 (Daniel Leon)
Ratify execution by the Deputy Purchasing Agent of Natividad Medical Center (“NMC”) of a
Letter of Interest, dated February 19, 2020, to the California Department of Health Care Services
(“State DHCS”), confirming the interest of the County of Monterey d/b/a NMC (“County”) in
working with State DHCS to participate in the Voluntary Rate Range Program for the period of
July 1, 2019, to December 31, 2020, including providing a Medi-Cal managed care rate range
Intergovernmental Transfer of Public Funds (“IGT”) to fund the nonfederal share of Medi-Cal
managed care actuarially sound capitation rate payments;
Authorize the Deputy Purchasing Agent of NMC to execute the implementing IGT Agreement
between the County and the State DHCS to fund the nonfederal share of Medi-Cal managed care
actuarially sound capitation rate payments for healthcare services rendered in the period of July
1, 2019, to December 31, 2020, pursuant to Sections 14164 and 14301.4(b)(4) of the Welfare &
Institutions Code, in substantially the same form as that which has been presented to the Board
without significant change to its content, for a total amount not to exceed $13,200,000, plus a 20
% assessment fee applicable to non-exempt funds; and
Authorize the Deputy Purchasing Agent of NMC to execute amendments to the Health Plan-
Provider Agreement with the Monterey-Santa Cruz-Merced Managed Medical Care Commission
d/b/a Central California Alliance for Health (“CCAH”) to provide for Medi-Cal managed care
rate payment increases to NMC for healthcare services rendered in the period of July 1, 2019 to
December 31, 2020, at no less than 76.12% of the available rate increases specific to Medi-Cal
Plan enrollees in Monterey County.
MOTION: Motion to approve for submission to the Monterey County Board of Supervisors the
agreement with Precision Orthopedics, moved by Supervisor Chris Lopez, seconded
by Britt Rios-Ellis, and approved by the following vote
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Roll call vote taken pursuant to Government Code 54953:
Marcia Atkinson: AYE

Libby Downey: AYE

Dr. Gary Gray: AYE

Di. Chris Carpenter: AYE
Charles McKee: AYE
Supervisor Chris Lopez: AYE
Fernando Elizondo: AYE
Britt Rios-Ellis: AYE

Mitch Winick: AYE

John Huerta: Absent

Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Verge Solutions, LLC, which is in the final stages of negotiation

Page 38-39 (Dr. Chad Harris)
Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-13820) with Verge Solutions, LLC for a software
system that manages issues from a quality, accreditation and regulatory compliance standpoint,
extending the agreement an additional one (1) ( January 1, 2021 through December 31, 2021)
year period for a revised full agreement term of January 1, 2019 through December 31, 2021,
and adding $46,323 for a revised total agreement amount not to exceed $269,937.

MOTION: Motion to approve for subniission to the Mouterey County Board of Supervisors the
agreement with Precision Orthopedics, moved by Supervisor Chris Lopez, seconded
by Britt Rios-Ellis, and approved by the following vote

Roll call vote taken pursuant to Government Code 54953:
Marcia Atkinson: AYE

Libby Downey: AYE

Dr. Gary Gray: AYE

Dr. Chiris Carpenter: AYE
Charles McKee: AYE
Supervisor Chris Lopez: AYE
Fernando Elizondo: AYE
Britt Rios-Ellis: AYE

Mitch Winick: AYE

Jolrn Huerta: Absent

Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Central Valley Imaging Medical Associates, Inc., which is under

negotiation
Page 40-41 (Dr. Craig Walls)

Authorize the Chief Executive Officer for Natividad or his designee to execute the Professional
and Call Coverage Services Agreement with Central Valley Imaging Medical Associates, Inc.,
d.b.a. Radiology Diagnostic Services, Inc. (RADS) to provide radiology services for the period
November 23, 2020 to November 30, 2021 for an amount not to exceed $1,055,700; and
Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not significantly change the
scope of work and do not exceed ten percent 10% ($105,570) of the original contract amount.

MOTION: Motion fo approve for submission to the Monterey County Board of Supervisors the
agreement with Precision Orthopedics, moved by Supervisor Chris Lopez, seconded
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by Britt Rios-Ellis, and approved by the following vote

Roll call vote taken pursuant to Governmeit Code 54953
Marcia Atkinson: AYE

Libby Downey: AYE

Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE
Charles McKee: AYE
Supervisor Chris Lopez: AYE
Fernando Elizondo: AYE
Britt Rios-Ellis: AYE

Mitch Winick: AYE

John Huerta: Absent

Accept Oral Report from Natividad Chief Financial Officer - Daniel Leon, CFO
August 2020 YTD Financial Reports

MOTION: Motion to accept the August 2020 Financial Report, moved by Britt Rios-Ellis,
seconded by Libby Downey, and approved by the following vote

Roll call vote taken pursuant to Government Code 54933
Marcia Atkinson: AYE

Libby Downey: AYE

Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE
Charles McKee: AYE
Supervisor Chris Lopez: AYE
Fernando Elizondo: AYE
Britt Rios-Ellis: AYE

Mitch Winick: AYE

John Huerta: Absent

Receive Oral Report on Public Relations and Marketing on behalf of Natividad  Hillary
Fish, Director of Marketing and Community Relations

Receive Oral Report from Natividad Chief Executive Officer - Dr. Gary R. Gray, CEQO

Receive Oral Report from Natividad Chief Nursing Officer — Nancy Buscher, CNO

Receive Oral Report from Natividad Chief of Staff — Dr. Chris Carpenter, COS

Recess to Closed Session under Government Code Section 54950

a. Pursuant to Health and Safety Code Section 1461, Evidence Code Section 1157, and in
accordance with Government Code Section 54954.5, the Board will receive Medical Quality
Assurance Reports Dr. Chad Harris, CMIO and Dr. Craig Walls, CMO
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b. Pursuant to Health & Safety Code section 1462, and in accordance with Government Code
Section 54954.5, the Board will receive a report and confer involving a hospital trade secret.
Discussion will concern a proposed new service, program, or facility. Estimated date of public
disclosure: December 31, 2021.

Closed Session Roll Call:
Present

Absent

Marcia Atkinson

Libby Downey

Dr. Gary Gray

Dr. Chris Carpenter
Supervisor Chris Lopez
Charles McKee
Fernando Elizondo
Britt Rios-Ellis

Miteh Winick

John Huerta

The Board of Trustees resumed open session:

Present

Absent

Marcia Atkinson

Libby Downey

Dr. Gary Gray

Dr. Chris Carpenter
Supervisor Chris Lopez
Charles McKee
Fernando Elizondo
Britt Rios-Ellis

Mitch Winick

John Huerta

Accept and approve September 2020 Credentials Report from Medical Staff Office relating

to appointment of medical staff and allied health professionals.

MOTION:

Motion to accept the report on September 2020 Credentials Report, moved by
Charles McKee, seconded by Britt Rios-Ellis, and approved by the following vote

Roll call vote taken pursuant to Government Code 54953:
Marcia Atkinson: AYE

Libby Downey: AYE

Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE
Charles McKee: AYE
Supervisor Chris Lopez: AYE
Fernando Elizondo: AYE
Britt Rios-Ellis: AYE

Miteh Winick: AYE

Jolin Huerta: Absent
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Adjournment: With no other business before the Board, the meeting was adjourned at 11:20 am

Recorded by Irene Zenk

Marcia Atkinson
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Jane Finney Agreement Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Jane Finney, CLS, MBA, CPHQ, CPPS for on-site and off-site
professional consulting services regarding the Delivery System Incentive Program at NMC for an
amount not to exceed $150,000 with an agreement term of one (1) year (November 9, 2020 through
November 8, 2021).

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. . Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Jane Finney, CLS, MBA, CPHQ, CPPS for on-site and off-site
professional consulting services regarding the Delivery System Incentive Program at NMC for an
amount not to exceed $150,000 with an agreement term of one (1) year (November 9, 2020 through
November 8, 2021).

SUMMARY/DISCUSSION:

The Federal Center for Medicaid and Medicare Services (CMS) approved a five-year renewal of
California’s Section 1115 Medicaid Waiver on December 30, 2015. The Waiver provided California
with over $6.2 billion in new federal funding for programs that shifted the focus away from hospital-
based and inpatient care towards outpatient, primary, and preventive care, thus shifting the focus
from volume to value.

The Public Hospital Redesign and Incentives in Medi-Cal (PRIME) is a pay-for-performance
delivery system transformation and alignment program. NMC engaged the services of Jane Finney
in November of 2015 for consulting and project management services specific to the PRIME
program.

In July 0of 2017, the California Department of Public Health implemented the Quality Incentive
Program (QIP). QIP payments are tied to performance on designated performance metrics in four
strategic categories: primary care, specialty care, inpatient care, and resource utilization. When fully
implemented QIP will incorporate current PRIME metrics and will require ongoing performance

improvement work and data reporting.

This new agreement will allow Ms. Finney to continue to perform the services for work associated
with the PRIME and QIP programs. Services include implementation of milestones, execution of
required programs, and further timely submission of required reports to the California Department of
Health Care Services and other agencies.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The agreement also been
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reviewed and approved by NMC’s Finance Committee on and by its Board of Trustees on November
13,2020

FINANCING:

The cost for this agreement is $150,000, all of which is included in the Fiscal Year 2020-21 Adopted
Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement with allow for further assistance with the PRIME program as NMC continues to
transform and improve the quality of care, access, and efficiency for its Medi-Cal members.

__ Economic Development
__Administration

X Health and Human Services
__ Infrastructure

__ Public Safety

Prepared by: Gary R. Gray, DO, Chief Executive Officer, 783-2553
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:
Jane Finney, CLS, MBA, CPHQ, CPPS Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Everbridge, Inc. Amendment No. 2 Legistar Number: A-14560

.Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-14560) with Everbridge, Inc. for critical event
management software services, adding $6,500 for a revised total agreement amount not to exceed
$134,142, with no changes to the term of the Agreement term November 22, 2019 through January
29,2022,

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-14560) with Everbridge, Inc. for critical event
management software services, adding $6,500 for a revised total agreement amount not to exceed
$134,142, with no changes to the term of the Agreement term November 22, 2019 through January
29,2022,

SUMMARY/DISCUSSION:

Everbridge is a critical event management software system that has been utilized by Natividad since
January 2018. It allows Natividad the ability to perform mass callings to all hospital staff and is
utilized when there are notifications that need to get out to a large number of employees at once; this
includes emergency situations and can be used if there are mass casualty/triage events. This system
is also utilized to contact specific groups of people when needed during accreditation surveys (TIC,
CMS, etc.) as an alternate means of communicating updates. Natividad is requesting to add a feature
that will allow employees and patients the ability to also subscribe to text message updates when
emergencies are in process and ongoing updates are needed for staff and the community.

Everbridge is a web based system that stores and updates telephone numbers for all staff members
within the hospital in a single location. It is readily accessible from anywhere that has access to the
internet. Within the system, NMC has the ability to select targeted groups of employees and in
various ways all while the system tracks communications and verifications. This Amendment adds
$6,500 to the Agreement which is necessary to extend the agreement and add the additional
subscription feature.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 2 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 2 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
November 13, 2020.

FINANCING:

The cost for this amendment No. 2 is $6,500 of which $6,500 is included in the Fiscal Year 2020-21
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate.



BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this Agreements allows Natividad to continue to provide great patient care
by ensuring that all available resources are being contacted in order to have the best quality staff
available when an incident or sick call occurs.

__ Economic Development

___ Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Janine Bouyea, Human Resources Administrator, 831-783-2701
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Everbridge Inc. Amendment 2
Everbridge Inc. Amendment 1
Everbridge Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Flycast Partners, Inc. Amendment No. 2 Legistar Number:

.. Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement with Flycast Partners, Inc. for extending software
support of the BMC client management toolset, and extending the agreement term an additional two
(2) year period (June 1, 2022 through May 31, 2024) for a revised full agreement term of June 1,
2019 through May 31, 2024, and adding $68,218 for a revised total agreement amount not to exceed
$167,541.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement with Flycast Partners, Inc. for extending software
support of the BMC client management toolset, and extending the agreement term an additional two
(2) year period (June 1, 2022 through May 31, 2024) for a revised full agreement term of June 1,
2019 through May 31, 2024, and adding $68,218 for a revised total agreement amount not to exceed
$167,541.

SUMMARY/DISCUSSION:

For a number of years Natividad has utilized tools from BMC Software to support IT Operations.
Footprints by BMC is Natividad’s electronic IT ticketing system and BMC Client Management is a
toolset used by IT to manage hardware and software inventory, software deployment, hardware
imaging, and Windows security patching.

In 2018, Natividad contracted with Flycast Partners to provide professional services to assist in
building workflows to automate IT ticket management and to expand the tool utilization into other
areas of the hospital that were using paper or other electronic ticketing systems. In 2019, Natividad
amended the agreement to transition software support of the BMC Client Management tool from a
different vendor to Flycast Partners for a one (1) year period. As a BMC Solutions Partner, Flycast
Partners is able to provide an improved level of support at a discounted rate.

This amendment extends the software support for BMC Client Management for an additional three
(3) years, thereby adding two years to the overall term of the agreement.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 2 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 2 has
also been reviewed and approved by NMC’s Finance Committee on November 13, 2020 and by its
Board of Trustees on November 13, 2020.

FINANCING:
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The cost for this amendment No. 2 is $68,218 of which $22,739 is included in the Fiscal Year 2020-
21 Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets
as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This amendment continues the software support of the BMC Client Management tool, which is
utilized by Natividad to facilitate the smooth operation of IT.

__ Economic Development

X Administration

__Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Ari Entin, Chief Information Officer, 783-2564
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Flycast Partners, Inc. Amendment 2
Flycast Partners, Inc. Amendment 1
Flycast Partners, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Amendment No. 1 to the American Heart Association Unified Participation Agreement
Legistar Number:

. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14304) with the American Heart Association, Inc. for
program participation and stroke center accreditation, providing funding in the amount of $48,005
for an additional five (5) year period (May 14, 2020 through May 13, 2025), for a revised full
agreement term of May 14, 2019 through May 13, 2025, and a revised total agreement amount not to
exceed $52,485.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14304) with the American Heart Association, Inc. for
program participation and stroke center accreditation, providing funding in the amount of $48,005
for an additional five (5) year period (May 14, 2020 through May 13, 2025), for a revised full
agreement term of May 14, 2019 through May 13, 2025, and a revised total agreement amount not to
exceed $52,485.

SUMMARY/DISCUSSION:

Utilizing the American Heart Association ‘Get with the Guidelines’ (GWTG) website enables
Natividad to benchmark successful care of stroke patients and follow evidence-based guidelines to
improve patient outcomes. The GWTG website provides a universal platform to gather, measure and
extrapolate data and care performances at Natividad. GWTG promotes consistent adherence to the
latest scientific treatment guidelines that achieve success in measurable patient outcomes and care
process improvements.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as form, and the Auditor-
Controller has reviewed the payment provisions. The agreement has been reviewed and approved by
NMC’s Finance Committee and by its Board of Trustees November 13, 2020.

FINANCING:

The cost for this agreement is $48,005, of which $7,058 is included in the Fiscal Year 2020-21
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This initiative improves health outcomes for our community members who arrive at Natividad
Medical Center with stroke symptoms by ensuring that Natividad is adhering to the latest scientific
guidelines.
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__ Economic Development

___ Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Dr. Charles Harris, Physician, 783-2785
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
American Heart Association Amendment No. 1
American Heart Association Unified Participation Agreement

Attachments on file with the Clerk of the Board
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.. Title

a. Adopt the Natividad Medical Center (NMC) 2019 Job Order Contracting (JOC) Construction Task
Catalog, Technical Specifications and Project Manuals for JOC 2019, Project No. JOC Bid No. NMC
2021-01, Bid No. NMC 2021-02, and NMC 2021-03; and

b. Authorize advertising the “Notice to Contractors” in a newspaper of general circulation.

-.Report
RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Adopt the Natividad Medical Center (NMC) 2021 Job Order Contracting (JOC) Construction Task
Catalog, Technical Specifications and Project Manuals for JOC 2021, Project No. JOC Bid No. NMC
2021-01, Bid No. NMC 2021-02, and NMC 2021-03; and

b. Authorize advertising the “Notice to Contractors” in a newspaper of general circulation.

SUMMARY/DISCUSSION:

California Public Contract Code (PPC) Section 20128.5 provides that counties may award annual
contracts for repair, remodeling or other repetitive work to be done according to unit prices. This is
commonly referred to as Job Order Contracting (JOC), and is typically done by developing a construction
task catalog that is then competitively bid. Job Order Contracting improves economy and efficiency in
completing many public improvement projects, including urgent and time sensitive projects.

In April 2013, the Board of Supervisors (Board) approved an Agreement between the County of
Monterey (County) and The Gordian Group, Inc. to provide the County with a JOC System. The Gordian
Group job order contracting system uses an extensive catalog of construction tasks and associated
technical specifications containing over 260,000 individual items specifically designed for Monterey
County. Per PCC Section 20128.5, the Board may award individual annual contracts which shall not
exceed the statutory maximum contract value. Per PCC Section 20128.5, each awarded contract has a
maximum contract value (MxCV) that is adjusted annually to reflect the percentage change in the
California Consumer Price Index (CPI), for repair, remodeling, or other repetitive work to be done
according to unit prices. The percentage change in the CPI is calculated and provided by the Department
of Industrial Relations (DIR). Per DIR’s annual determination, the MxCV for JOC contracts was
increased from $4,949,291 in 2020 to $5,098,418 in 2021. County JOC specifications provide for a one
(1) year term with $25,000 worth of work guaranteed for each individual contract.

County JOC specifications require Contractors to provide a letter from a bonding company stating their
ability to obtain Payment and Performance Bonds for the MxCV. This year for NMC bids, staff
recommends that Monterey County require the successful bidder to furnish an initial payment bond and a
performance bond for approximately fifty percent (50%) of the MxCV, each in the amount of
$2,500,000. If the aggregate Job Orders issued under any of the awarded Facilities Contracts exceed
$2,500,000, an increase in the Payment and Performance bonds for the corresponding Facilities Contract
will be required in an amount not less than one hundred percent (100%) of the MxCV of $5,098,418. The
lower initial bonding requirement for NMC Contracts is recommended to attract Contractors who may
otherwise not bid on the Facilities projects due to the high bonding requirement relative to the guaranteed
work of $25,000.

With the amount of capital projects slated for fiscal year (FY) 2020-21, it is recommended by the Gordian
Group to advertise three (3) separate Job Order Contracts. Each contract would be awarded to three (3)
separate contractors allowing NMC the option to use the alternate contractor if one of the contractors is
deemed nonresponsive or has poor performance. Any Job Order that would exceed $1 million will be
brought to the Capital Improvement Committee (CIC) prior to issuing the Notice to Proceed. The
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contracts will apply to eligible projects during FY 2020-21. The JOC contract will not exceed beyond a
twelve (12) month contract for issuing of job orders. Any capital and/or facilities maintenance repair
project that enters into FY 2020-21 will be budgeted after final approval by the Board.

OTHER AGENCY INVOLVEMENT:
County Counsel has reviewed and approved this Agreement as to legal form and risk provisions.
Auditor-Controller has reviewed and approved this Agreement as to fiscal provisions.

FINANCING:

The 2021 JOC Program would provide for three (3) individual NMC Job Order Contracts with a cap of
$5,098,418 for a total of $15,295,254. Expenditures will be within and not exceed the FY 2020-21 and
future FY proposed capital budgets approval by the Board of Supervisors.

Funding for the projects will come from NMC’s Capital Reserve Fund. A five percent (5%) License Fee
to utilize the JOC program is payable to the Gordian Group only if and when a Job Order is issued to a
JOC Contractor. Optionally, as needed, the County may utilize JOC Project Management services for an
additional 5.95% fee. Gordian fees are contained in the overall eligible project budgets.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The JOC program helps with providing efficient and effective hospital operations by allowing improved
processing for smaller and more urgent projects. The JOC program projects include improvements to
health and safety facilities. Provision of adequate County facilities and infrastructure improves the
quality of life for County residents and supports economic development results.

X Economic Development
X Administration

X Health & Human Services
X Infrastructure

X Public Safety

Prepared by: Brian Griffin, Project Manager 111, 783-2605
Approved by: Andrea Rosenberg, NMC Assistant Administrator, Operations & Support Services, 783-
2562

Attachments: Natividad Medical Center 2021 Project Manual; Natividad Medical Center 2021
Construction Task Catalogs; Natividad Medical Center 2021 Technical Specifications; Notice to
Contractors

(Attachments on file with the Clerk of the Board)
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Johnson Controls, Inc. Amendment No. 1 Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14474) with Johnson Controls, Inc. for repair and
maintenance services on automation for heating, ventilation, air conditioning and the variable
frequency drive (VFD) system at NMC, adding $300,000 for a revised total agreement amount not to
exceed $450,000, with no changes to the current agreement term September 1, 2019 through August
31,2022.

RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14474) with Johnson Controls, Inc. for repair and
maintenance services on automation for heating, ventilation, air conditioning and the variable
frequency drive (VFD) system at NMC, adding $300,000 for a revised total agreement amount not to
exceed $450,000, with no changes to the current agreement term September 1, 2019 through August
31,2022.

SUMMARY/DISCUSSION:

Johnson Controls Inc (JCI) provides repair and maintenance services for Natividad Medical Center's
mechanical controls, building automation system, and variable frequency drives. Johnson Control's
propriety Metasys building automation system monitors and controls various buildings mechanical
and electrical system functions which are critical for regulatory compliance, infection control, and
patient and staff safety.

The systems and components are regulated and audited by the Joint Commission and the state of
California through Title 22 and Title 24 and are vital to supporting equipment and processes in the
Laboratory, Radiology, and the Pharmacy Departments. The Metasys system also provides monitor
and control functions for the medical center's heating, ventilation, and air conditioning systems as
well as serving patient care and staff areas.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 1 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 1 has
also been reviewed and approved by NMC’s Finance Committee on October 22, 2020 and by its
Board of Trustees on November 13, 2020.

FINANCING:

The cost for this amendment No.1 is $300,000 of which $200,000 is included in the Fiscal Year
2020-21 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
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The monitoring and control of various buildings mechanical and electrical system are critical for
regulatory compliance, energy efficiency infection control, and patient and staff safety.

__ Economic Development

__ Administration

___Health and Human Services
X Infrastructure

__Public Safety

Prepared by: Jeff Cleek, Director of Engineering & Safety, 783-2614
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:
Johnson Controls, Inc. Amendment 1
Johnson Controls, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Focus One LLC Amendment No. 6 Legistar Number:

.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13506) with Focus One Solutions, LLC for a
Healthcare Vendor Management System pursuant to the Request for Proposal (RFP) # 9600-62,
adding $10,000,000 for a revised total agreement amount not to exceed $30,563,000 and with no
changes to the current agreement term of April 19, 2020 through June April 18, 2022.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13506) with Focus One Solutions, LLC for a
Healthcare Vendor Management System pursuant to the Request for Proposal (RFP) # 9600-62,
adding $10,000,000 for a revised total agreement amount not to exceed $30,563,000 and with no
changes to the current agreement term of April 19, 2020 through June April 18, 2022,

SUMMARY/DISCUSSION:

Natividad Medical Center utilizes the registry services provided by Focus One to staff hard to fill
clinical positions and to obtain extra staff to cover anticipated staff needs during the COVID-19
pandemic. Focus One has assisted the hospital by ensuring that we are able to meet the hospital’s
staffing needs to ensure high quality patient care. Focus One Solutions provides NMC a one stop
search agency for nurses and other clinical staff. Focus One has a network of over four dozen
independent agencies that provide the needed staff, Natividad uses the registry services to fill
positions in the following areas on a temporary basis: Emergency Department, Intensive Care Unit,
Medical Surgical Unit, Labor and Delivery, Surgery, Neonatal Intensive Care, Mental Health Unit,
Rehabilitation, Physical and Occupational Therapy Services, Diagnostic Imaging, Interventional
Radiology, Clinical Laboratory and Pharmacy.

Natividad is requesting an additional $10,000,000 to assist with covering the costs of additional
nursing staff needed due to the increased need for Intensive Care Unit and Medical Surgical nurses.
An increase in nurses for these areas is due to the increase in these specific types of patients and the
increased acuity of the patients resulting in more nurses needed; nurse to patient ratios in these areas
are many times a 1:1 or a 1:2 due to the COVID-19 pandemic, and in order to meet these ratios,
registry staff is needed.

Focus One Solutions, LLC was selected through a competitive solicitation process. Natividad issued
a Request for Proposal (RFP) #9600-62 on August 22, 2016 to solicit for a new agreement for a
healthcare vendor management system from a qualified contractor. Four (4) proposals were received
for consideration from interested vendors. Upon a thorough selection process by Natividad which
included online demonstrations of the vendor management system, Focus One Solutions, LLC was
awarded the agreement. There is no cost to NMC for utilization of the Vendor Management System
as the vendor is paid by the registry companies for their services. Therefore, the total amount paid by
NMC is for services performed by the registry staff.

OTHER AGENCY INVOLVEMENT: 33




The Office of County Counsel has reviewed and approved this amendment No.6 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 6 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
November 13, 2020.

FINANCING:

The cost for this No. 6 is $10,000,000 of which $4,000,000 is included in the Fiscal Year 2020-21
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement greatly improves the responsiveness to critical staffing needs at NMC. This
agreement ensures that requests for qualified nurses and other clinical staff at NMC are met in a
timely manner. This enables NMC to provide high quality patient care thereby improving the health
and quality of life for patients and their families.

__ Economic Development
__Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Janine Bouyea, Human Resources Administrator, 831-783-2701
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Agreement

— W b Oy

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

IT Consulting Services Amendment No. 4 per RFP #9600-67 Legistar Number:

.Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreements with Navin Haffty & Associates and Leidos Health
LLC dba Ettain Group for information technology (IT) consulting services pursuant to Request for
Proposal (RFP) #9600-67 to extend the term for an additional one (1) year period through January 10,
2022 for a revised term January 11, 2017 through January 10, 2022; and

b. Authorize an aggregate increase of $4,200,000 for a total amount not to exceed $14,481,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreements with Navin Haffty & Associates and Leidos Health
LLC dba Ettain Group for information technology (IT) consulting services pursuant to Request for
Proposal (RFP) #9600-67 to extend the term for an additional one (1) year period through January 10,
2022 for a revised term January 11, 2017 through January 10, 2022; and

b. Authorize an aggregate increase of $4,200,000 for a total amount not to exceed $14,481,000.

SUMMARY/DISCUSSION:

NMC has a need for IT consulting services and specialized subject matter expertise to help NMC
analyze, design and implement new computer applications, functionality, and define process and
training which support those applications and functionality.

NMC prepared and released RFP #9600-67 on August 1, 2016 to select qualified consulting
companies to fulfill the unique needs associated with special IT projects. This RFP required that
bidders be able to provide expertise for all aspects of application development, clinical IT expertise
and high-level maintenance services at NMC. Eight (8) proposals were received for consideration
from interested and qualified contractors. All 8 proposals were evaluated pursuant to the criteria
stated in RFP #9600-67 and Leidos Health, LLC (now Leidos Health, LLC dba The Ettain Group),
Jacobus Consulting, Inc., and Navin Haffty & Associates, LLC were all tentatively awarded
agreements, however Jacobus Consulting. Inc has since exited the healthcare consulting business.

NMC’s IT staff work in conjunction with clinical IT consultants who are subject matter experts and
also provide a high level of project management to help NMC analyze, design and implement new
computer applications, functionality, and define process and training which support those
applications and functionality. IT Consultants are also needed as process and data experts for
government initiatives such as PRIME (Public Hospital Redesign and Incentives in Medi-Cal
Experience) and QIP (Quality Incentive Program). The need for consultants will occur as new
hospital initiatives continue to arise.

NMC is projecting continued consulting services shall be needed in four primary areas:
1) Business Intelligence (BI) / Analytics
2) Clinical and Reporting Expertise
3) Implementation of Capital Projects such as Electronic Health Record (EHR) enhancements

35



NMC continues to strive to fill all its budgeted FTE IT positions with internal expertise and will use
consultants for short term projects and where internal knowledge or resources are not available.

NMC is requesting authorization to extend agreements with Navin Haffty & Associates and Leidos
Health dba The Ettain Group for an additional year and increasing the agreement funding by
$4,200,000 to $14,481,000. NMC extended existing agreements in J anuary of 2020 without
increasing funding.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 4 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 4 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
November 13, 2020.

FINANCING:

The cost for this amendment No. 4 is $4,200,000 of which $2,215,000 is included in the Fiscal Year
2020-21 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The IT consulting agreements brings unique subject matter expertise to NMC pertaining to
specialized and complex systems such as Meditech. These services help NMC’s IT management
team implement and support modules and systems when needed thereby leading to a more sound and
solid technological infrastructure.

__ Economic Development
__Administration

X Health and Human Services
X Infrastructure

__Public Safety

Prepared by: Dr. Charles Harris, Chief Medical Information Officer, 783-2785
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Amendment No. 4 with Leidos Health, LLC dba Ettain Group
Amendment No. 4 with Navin, Haffty & Associates, LL
Amendment No. 3 with Leidos Health, LLC

Amendment No. 3 with Navin, Haffty & Associates, LLC
Amendment No. 2 with Leidos Health, LL.C

Amendment No. 2 with Navin, Haffty & Associates, LLC
Amendment No. 1 with Leidos Health, LLC

Amendment No. 1 with Navin, Haffty & Associates, LLC
Agreement with Leidos Health, LLC awarded per RFP # 9600-67
Agreement with Navin, Haffty & Associates, LLC awarded per RFP # 9600-67
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Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
UCSF Pediatric Cardiology Services, Second Amendment

TITLE:

a. Authorize the Chief Executive Office for Natividad or his designee to execute the Second
Amendment to the Professional Services Agreement (A-14492) with The Regents of the
University of California, a public corporation, on behalf of the University of California, San
Francisco, School of Medicine, Department of Pediatrics (UCSF) to provide pediatric cardiology
services extending the term by twelve months (January 1, 2021 to December 31, 2021) for a
revised full agreement term of January 1, 2018 to December 31, 2021, and adding $200,000 for a
revised total not to exceed amount of $500,000 in the aggregate; and

b. Authorize the Chief Executive Office for Natividad to sign up to three (3) future amendments
to this agreement where the total amendments do not significantly change the scope of work and
do not cause an increase of more than ten percent 10% ($10,000) of the original contract amount
per each amendment.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Office for Natividad or his designee to execute the Second
Amendment to the Professional Services Agreement (A-14492) with The Regents of the
University of California, a public corporation, on behalf of the University of California, San
Francisco, School of Medicine, Department of Pediatrics (UCSF) to provide pediatric cardiology
services extending the term by twelve months (January 1, 2021 to December 31, 2021) for a
revised full agreement term of January 1, 2018 to December 31, 2021, and adding $200,000 for a
revised total not to exceed amount of $500,000 in the aggregate; and

b. Authorize the Chief Executive Office for Natividad to sign up to three (3) future amendments
to this agreement where the total amendments do not significantly change the scope of work and
do not cause an increase of more than ten percent 10% ($10,000) of the original contract amount
per each amendment.

SUMMARY/DISCUSSION:

Natividad operates the D’ Arrigo Family Specialty Services Outpatient Clinic offering over 15
different specialty care services including pediatric cardiology. NMC has an agreement with UCSF,
for which J. Emilio Quezada Liuti, M.D., a board certified pediatric cardiologist, provides outpatient
specialty care at least one day per week, thus allowing Monterey County children and their families
to remain closer to home for specialized pediatric care. UCSF is paid a daily rate for services which
may increase or decrease due to patient volumes. NMC has obtained an independent opinion of fair
market value supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment as to legal form. Auditor-
Controller has reviewed and approved this Agreement as to fiscal provisions. The amendment
has also been reviewed and approved by Natividad Medical Center’s Finance Committee and
Board of Trustees.

FINANCING:
The cost of this amendment is $200,000. The total not to exceed amount of the Agreement is
$500,000 for the period January 1, 2018 to December 31, 2021 (48 months). $150,000 is

included in the Fiscal Year 2020/2021 Adopted Budget. There is no impact to the General Fund. 18



BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of
life for patients and their families.

__ Economic Development
__Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Gary Gray, Chief Executive Officer, 783.2553

Attachments:
Agreement

First Amendment
Second Amendment

Attachments on File at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Reiko Sakai M.D., First Amendment

TITLE:

a. Authorize the Chief Executive Office for Natividad Medical Center or his designee to execute
the First Amendment to the Professional Services Agreement with Reiko Sakai M.D. to provide
pediatric hospitalist services, adding $100,000 for a revised total not to exceed amount of
$200,000 in the aggregate without changing the Agreement term which is July 1, 2020 to June
30, 2022; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($100,000) of the original contract amount and do not significantly change the scope of work.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Office for Natividad Medical Center or his designee to execute
the First Amendment to the Professional Services Agreement with Reiko Sakai M.D. to provide
pediatric hospitalist services, adding $100,000 for a revised total not to exceed amount of
$200,000 in the aggregate without changing the Agreement term which is July 1, 2020 to June
30, 2022; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three 3)
future amendments to this Agreement where the total amendments do not exceed 10%
($100,000) of the original contract amount and do not significantly change the scope of work.

SUMMARY/DISCUSSION:

Natividad operates a twelve bed pediatric unit and an eighteen bed maternal infant unit providing
medical care for newborns, children and adolescents, as well as hospital based services for the
pediatric population (age 0-21) through its emergency medicine, trauma programs, general
surgery and outpatient specialty clinics. Natividad currently provides the majority of emergency
and inpatient care in Monterey County with over 100,000 visits over the last five years.

Natividad has an agreement with Dr. Sakai to provide pediatric hospitalist from time to time and
during periods when employed/contracted physicians are not available (e.g., vacation; illness;
continuing medical education; etc.) Natividad would like to amend the agreement to add funds
so that Dr. Sakai can continue to provide the same services without interruption. Natividad has
obtained an independent opinion of fair market value supporting the payment terms of this
Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment as to legal form. Auditor-
Controller has reviewed and approved this amendment as to fiscal provisions. The amendment
has also been reviewed and approved by Natividad Medical Center’s Finance Committee and
Board of Trustees on November 13, 2020

FINANCING:

The cost of this amendment is $100,000. The total not to exceed amount of this Agreement is
$200,000 for the period July 1, 2020 to June 30, 2022. The actual cost is contingent upon Dr.
Sakai’s level of participation in the call panel which may fluctuate based on her availability.

The remaining balance will be budgeted in subsequent fiscal years. There is no impact to the 40



General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Partnering with UCSF will enhance the breadth of services now being provided at Natividad for
children in Monterey and neighboring counties, thus allowing more children to remain closer to
home for their acute pediatric care rather than being transferred to distant Northern California
Bay Area hospitals.

__ Economic Development

__ Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments:
Agreement

First Amendment

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Muralidhara R. Raju M.D. Third Amendment

TITLE:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Third Amendment to the Professional and Call Coverage Services Agreement (A-
13055) with Muralidhara R. Raju, M.D. to provide neurosurgery services, extending the term by
twelve months (January 1, 2021 to December 31, 2021) for a revised full term of March 1, 2016
to December 31, 2021 and adding $400,000 for a revised amount not to exceed $1,200,000 in the
aggregate,; and

b. Authorize the Chief Executive Officer for NMC to sign up to three (3) future amendments to
this agreement where the total amendments do not significantly change the scope of work and do
not cause an increase of more than ten percent 10% ($30,000) of the original contract amount per
each amendment.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Third Amendment to the Professional and Call Coverage Services Agreement (A-
13055) with Muralidhara R. Raju, M.D. to provide neurosurgery services, extending the term by
twelve months (January 1, 2021 to December 31, 2021) for a revised full term of March 1, 2016
to December 31, 2021 and adding $400,000 for a revised amount not to exceed $1,200,000 in the
aggregate,; and

b. Authorize the Chief Executive Officer for NMC to sign up to three (3) future amendments to
this agreement where the total amendments do not significantly change the scope of work and do
not cause an increase of more than ten percent 10% ($30,000) of the original contract amount per
each amendment.

SUMMARY/DISCUSSION:

Natividad Medical Center (NMC) received its designation as the Level II Trauma Center for
Monterey County in January 2015. The American College of Surgeons requires neurosurgeons
provide dedicated call coverage with a 30 minute response time for Level II Trauma Centers. In
order to provide 24/7 care, it is necessary to develop and sustain a core team of quality
neurosurgeons to provide daily call coverage in the Emergency Department and follow-up care
to patients in the Intensive Care Unit and Specialty Clinic.

NMC has an agreement with Muralidhara R. Raju M.D., a board certified neurosurgeon, to
provide neurosurgery services along with other panel members as part of the comprehensive
trauma services required for the Level II Trauma Center. Natividad wishes to amend the
agreement to extend the term and add funds to the aggregate amount payable so that Dr. Raju can
continue to provide services without interruption. Natividad has obtained an independent
opinion of fair market value supporting the payment terms of this Agreement.
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OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form. Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
has also been reviewed and approved by Natividad Medical Center’s Finance Committee and
Board of Trustees on November 13, 2020.

FINANCING:

The cost for this Amendment is $400,000. The total not to exceed amount of this Agreement is
$1,200,000 for the period March 1, 2016 to December 31, 2021 (70 months). The actual cost is
contingent upon the Dr. Raju’s level of participation, in the call panel which may fluctuate based
on availability. NMC has agreements with multiple neurosurgical providers to ensure sufficient
coverage of this service for which the total expenditure will not exceed $1,300,000 annually and
is included in the Fiscal Year 2020/2021 Adopted Budget. There is no impact to the General
Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of
life for patients and their families.

__ Economic Development

___ Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments:
Agreement

First Amendment
Second Amendment
Third Amendment
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Baylor University Education Student Placement Agreement Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for NMC or his designee to execute a no cost Student
Placement Agreement with Baylor University for Physical, Occupational and Speech Therapy
students with an agreement term of January 1, 2021 through December 31, 2026.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification and insurance provisions within the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for NMC or his designee to execute a no cost Student
Placement Agreement with Baylor University for Physical, Occupational and Speech Therapy
students with an agreement term of January 1, 2021 through December 31, 2026.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification and insurance provisions within the agreement

SUMMARY/DISCUSSION:

The Sam Karas Acute Rehab Unit at Natividad has a network of physical, occupational and speech
therapy staff who work closely with nursing to provide a comprehensive Acute Rehab program. We
are recognized by the Center for Accreditation in Acute Rehab in both medical and stroke specialty.

Our program is unique as patients have a longer length of stay, required three hours minimum of
therapy, five days a week with a minimum of two of three disciplines in order to meet Medicare
guidelines. It is the highest and most aggressive level of rehab and an invaluable experience, unique
to this level of hospital rehab and allows the students exposure required during their course program.

It dually serves the Acute Rehab Unit as these students bring new and current therapy standards
along with what is up and coming in the market. They allow additional time and experience to our
patients and allow a mentoring program for our staff so they also can stay current with the trending
and quickly changing medical field.

There is an opportunity for the Acute Hospital Therapy staff to also utilize this program and these
students. The benefit here is seeing how a patient on the acute side of the hospital has the potential to
transition to the Acute Rehab unit and return home.

The advantage of adding a program like Baylor would be to capture all disciplines of therapy under

this umbrella. We have no schools currently who offer this specific feature. We value student input
and Baylor has an excellent reputation for excellence.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form. The agreement
was reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on

November 13, 2020. 44



FINANCING:

There is no cost associated with this education agreement.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Our ultimate goal is to capture Physical, Occupation or Speech Therapy students with a passion in
rehab post-graduation. Many of them are unfamiliar with the level of rehab we offer. Frequently our
current students are seeking employment here in the ARU; post-graduation. This will strengthen the
pool of medical professionals in the area and further enhance healthcare opportunities for Monterey
County residents.

__ Economic Development

__ Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Lorrie Toderick, Director, 772-7477
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:
Baylor University Student Placement Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Health Management Associates, Inc. Amendment No. 5
Legistar Number:

..Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-14083) with Health Management Associates, Inc. for
consulting services associated with patient alignment, county ambulatory clinics and health plan
member access for Natividad, extending the agreement an additional one (1) year period (January 2,
2021 through January 1, 2022) for a revised full agreement term of January 2, 2017 through January
1, 2022, with no increase to the total agreement amount of $380,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-14083) with Health Management Associates, Inc. for
consulting services associated with patient alignment, county ambulatory clinics and health plan
member access for Natividad, extending the agreement an additional one (1) year period (January 2,
2021 through January 1, 2022) for a revised full agreement term of January 2, 2017 through January
1, 2022, with no increase to the total agreement amount of $380,000.

SUMMARY/DISCUSSION:

Health Management Associates, Inc. (HMA) is a consulting firm experienced in feasibility studies
and program development with a deep knowledge of county hospital system operations and network
development. HMA will work with Natividad and Health Department leadership to assist in
improving operational and clinical alignment of the Monterey County health portfolio.

HMA will continue to provide guidance regarding; unified planning, strategic partnership
development and opportunities for achieving shared operational efficiencies via this amendment.
Specific operational improvements will focus on improving appointment access, patient
communication, and quality improvement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment No. 5 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The amendment No. 5 has also
been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
November 13, 2020.

FINANCING:

There is no increase to the total agreement amount with this amendment. $25,000 is included in the
Fiscal Year 2020-21 Adopted Budget for this agreement. Amounts for remaining years of the
agreement will be included in those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

46



This agreement is for financial consulting services to explore and implement various approaches to
providing healthcare benefits and network designs to lower costs and to direct care to specific
provider systems, the outcome of which will contribute to a more efficient use of resources within
the organization.

__ Economic Development

X Administration

__Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Daniel Leon, Chief Financial Officer, 783-2551
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Health Management Associates Amendment 4
Health Management Associates Amendment 3
Health Management Associates Amendment 2
Health Management Associates Amendment 1
Health Management Associates Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

CenturyLink Communication LL.C Agreement Amendment No. 7
Legistar Number:

.Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 7 to the agreement (A-14052) with CenturyLink Communications LLC for
Lumen Security Log Monitoring services, extending the agreement an additional three (3) year
period (December 1, 2020 through November 30, 2023) for a revised full agreement term of July 21,
2015 through November 30, 2023, and adding $186,853 for a revised total agreement amount not to
exceed $563,226.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
addendums to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($10,549) of the original cost of the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 7 to the agreement (A-14052) with CenturyLink Communications LLC for
Lumen Security Log Monitoring services, extending the agreement an additional three (3) year
period (December 1, 2020 through November 30, 2023) for a revised full agreement term of July 21,
2015 through November 30, 2023, and adding $186,853 for a revised total agreement amount not to
exceed $563,226.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
addendums to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($10,549) of the original cost of the agreement.

SUMMARY/DISCUSSION:

On July 21, 2015, the Board of Supervisors approved a three-year Master Agreement with
CenturyLink Communications (CenturyLink) to provide managed hosting and co-location and
disaster recovery services, supporting the Enterprise Resource Planning (ERP) System for Monterey
County and also for Natividad Medical Center systems. Thereafter, in May 2017, Cyxtera
Technologies, Inc. (Cyxtera) acquired CenturyLink’s co-location and disaster recovery business
while CenturyLink retained their hosting services.

Natividad has a growing need to implement around the clock advanced monitoring of anomalous
events occurring on the hospital’s complex information system. The proposed service tracks
incidents in real time, applies advanced analytics, categorizes them and sends them to the Lumen
team of experts for review. Depending on the outcome of their analysis, their team will prioritize,
notify and escalate incidents to the Natividad IT security group.

The Lumen Security Monitoring Service will amplify Natividad’s information security efforts and

better prepare the hospital to identify, protect, detect and respond to unauthorized access,
Ransomware, breaches and other malicious disruptions.

OTHER AGENCY INVOLVEMENT:
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The Office of County Counsel has reviewed and approved these documents as to legal form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The documents have also
been reviewed and approved by NMC’s Finance Committee and its Board of Trustees on November
13, 2020.

FINANCING:

The cost of this amendment No. 7 is $186,853, of which $36,333 has been included in the Fiscal
Year 2020-21 Adopted Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This initiative helps Natividad guard against unauthorized access to computer systems, assist with
preventing or mitigating against privacy breaches and address the emergent threat of ransomware.

__Economic Development

X Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Ari Entin, Chief Information Officer at Natividad, 783-2564
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

CenturyLink Communications LLC Amendment No.
CenturyLink Communications LLC Amendment No.
CenturyLink Communications LLC Amendment No.
CenturyLink Communications LLC Amendment No.
CenturyLink Communications LLC Amendment No.
CenturyLink Communications LLC Amendment No.
CenturyLink Communications LL.C Amendment No.
CenturyLink Communications LLC Agreement

— W R N

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Monterey Anesthesia Professionals Agreement

TITLE:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the
Professional and Call Coverage Services Agreement with Monterey Anesthesia Professionals
(MAP) to provide anesthesia services for the period January 1, 2021 to December 31, 2021, for
an amount not to exceed amount of $4,200,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($420,000) of the original contract amount and do not significantly change the scope of work.

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the
Professional and Call Coverage Services Agreement with Monterey Anesthesia Professionals
(MAP) to provide anesthesia services for the period January 1, 2021 to December 31, 2021, for
an amount not to exceed amount of $4,200,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($420,000) of the original contract amount and do not significantly change the scope of work.

SUMMARY/DISCUSSION:

Natividad would like to renew the agreement with Monterey Anesthesia Professionals to
provide sufficient staffing to cover its five operating rooms, including a physician that is
immediately available in-house 24 hours a day and one back-up physician that is available on-
call 24 hours a day in accordance with American College of Surgeons (ACS) guidelines for a
Level IT Trauma Center; 24 hours a day anesthesia services within the hospital’s labor and
delivery suites; and anesthesia services such as airway management (intubations), central line
insertion and acute postoperative pain management. MAP also provides a physician to serve as
medical director for general administration and oversight of the anesthesia services. NMC has
obtained an independent opinion of fair market value supporting the payment terms of this
Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement has also been
reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees on November 13, 2020.

FINANCING:

The cost of this Agreement is $4,200,000 for the period January 1, 2021 to December 31, 2021.
$2,100,000 is included in the Fiscal Year 2020/2021 Adopted Budget. The remaining amount
will be budgeted in subsequent fiscal years. There is no impact to the General Fund.

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments: 50



Agreement

Attachments on file at the Clerk of the Board
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NATIVIDAD

STATISTICAL REPORT
SEPTEMBER 30, 2020
Month-To-Date Year-To-Date
07-20 08-20 09-20 Budget Budget  Current Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CY/IPY
1 207 237 204 201 NICU 15 617 648 675 -4.00%
2 1,795 1,879 1,765 1,505 Med/Surg 61 4,615 5,439 4,598 18.29%
3 318 315 313 189 ICU 10 579 946 552 71.38%
4 17 37 36 52 Peds 12 160 90 145 -37.93%
5 725 716 701 700 Acute Rehab 24 2,148 2,142 2,097 2.15%
6 289 320 290 263 OB/Gyn 27 805 899 818 9.90%
7 3,351 3,504 3,309 2,910 TOTAL ACUTE 149 8,924 10,164 8,885 14.40%
8 530 409 506 450 Psychiatric 19 1,380 1,445 1,433 0.84%
g 3,881 3,913 3,815 3,360 TOTAL DAYS 168 10,304 11,609 10,318 12.51%
10 307 298 329 278 Nursery 18 852 934 911 2.52%
AVERAGE DAILY CENSUS
11 84.7 89.9 86.9 737 Acute 125 73.7 87.2 73.8 18.16%
12 234 231 23.4 23.3 Acute Rehab 24 23.3 233 22.8 2.19%
13 17.1 13.2 16.9 15.0 Psychiatric 19 15.0 15.7 15.6 0.64%
14 125.2 126.2 127.2 112.0 TOTAL 168 112.0 126.2 112.2 12.48%
15 9.9 9.6 11.0 9.3 Nursery 18 9.3 10.2 9.9 3.03%
PERCENTAGE OF OCCUPANCY
16 67.8% 71.9% 69.5% 59.0% Acute 59.0% 69.8% 59.0% 18.2%
17 97.5% 96.3% 97.5% 97.1% Acute Rehab 97.1% 97.1% 95.0% 2.2%
18 90.0% 69.5% 88.9% 78.9% Psychiatric 78.9% 82.6% 82.1% 0.6%
19 74.5% 75.1% 75.7% 66.7% TOTAL 66.7% 75.1% 68.4% 9.8%
20 55.0% 53.3% 61.1% 51.7% Nursery 51.7% 56.7% 55.0% 3.0%
ADMISSIONS
21 606 598 610 596 Acute 1,830 1,814 1,825 -0.60%
22 55 55 53 56 Acute Rehab 186 163 174 -6.32%
23 47 34 53 61 Psychiatric 173 134 181 -25.97%
24 708 687 716 713 TOTAL 2,189 2414 2,180 -3.17%
25 195 185 190 166 Nursery 510 570 548 4.01%
26 199 192 193 177 Deliveries 543 584 555 5.23%
DISCHARGES
27 595 581 624 612 Acute 1,878 1,800 1,866 -3.54%
28 56 54 56 63 Acute Rehab 193 166 175 -5.14%
29 51 29 53 55 Psychiatric 167 133 181 -26.52%
30 702 664 733 730 TOTAL 2,238 2,099 2,222 -5.54%
31 176 176 176 151 Nursery 463 528 501 5.39%
AVERAGE LENGTH OF STAY
32 5.5 5.7 5.3 4.7 Acute(Hospital wide no babies) 4.7 5.5 4.7 17.02%
33 13.2 13.0 13.2 12.5 Acute Rehab 11.5 13.1 129 8.26%
34 2.6 2.5 2.3 T OB/Gyn 2.7 3.5 2.6 34.62%
35 11.3 12.0 9.5 7.4 Psychiatric 8.0 10.8 7.9 36.71%
36 1.6 1.6 17 17 Nursery 1.7 1.6 1.7 -5.88%
OUTPATIENT VISITS
37 3,940 3,512 3,481 4,383 Emergency Room 13,440 10,933 13,690 -20.14%
38 516 518 563 553 ER Admits 1,695 1,597 1,691 -5.56%
39 72.9% 75.4% 78.6% 77.6% ER Admits as a % of Admissions 77.4% 75.7% 77.6% -2.47%
40 5,428 5121 5,362 6,028 Clinic Visits 18,445 15,911 19,042 -16.44%
ANCILLARY PROCEDURES BILLED
41 53,210 50,224 50,756 46,589 Lab Tests 142,873 154,190 145,472 5.99%
42 3,384 3,305 3,180 2,915 Radiology Procedures 8,941 9,869 10,572 -6.65%
43 216 177 216 203 MRI Procedures 623 609 633 -3.79%
44 93 93 89 143 Nuclear Med Procedures 439 275 378 -27.25%
45 1,150 1,473 1,187 1,103 Ultrasound Procedures 3,383 3,510 3,462 1.39%
48 1,835 1,675 1,666 1,793 CT Scans 5,499 5,176 5,608 -7.70%
47 363 385 393 364 Surgeries 1,091 1,141 1,135 0.53%
48 7.98 8.16 8.26 7.86 FTE'S PER AOB 7.86 8.13 7.82 3.96%
49  1,356.6 1,381.3 1,404.0 1,271.3 TOTAL PAID FTE'S 1,271.3 1,380.7 1,280.1 7.86%
50 5,268 5,247 5,100 4,854 ADJUSTED PATIENT DAYS 14,883 15,614 15,062 3.66%
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STATEMENT OF REVENUES AND EXPENSES & CHANGES IN NET ASSETS-TREND-NORMALIZED

NATIVIDAD

FOR FY2021
JUL-20 AUG-20 SEP-20 OCT-20 NOV-20 DEC-20 JAN-21 FEB-21 MAR-21 APR-21 MAY-21 JUN-21 hai]
REVENUE
Inpatiant § 77149435 5 79855472 § 78.306,171 § 235.311,078
Pro Faas 2,696,122 2,236,186 2,298,002 7,231,310
Cutpatient 28,527 426 37,989,156 27,158,445 83,676 067
Total Patient Ravenua 108,372,833 110,080,854 107.764.618 326,218 455
Contractual Deductions 77,886,531 82,858,399 80,918,787 241672717
Bad Dbt 5810435 3,085,836 3,285,758 13.085.829
Unable to Pay 198,523 183.546 105,354 487,423
Total Contractual Discounts. 83,905,489 87,028,581 B84.311,898 255,245,969
Net Patient Revenue 24,467 494 23,052,273 23452719 70,972,486
As a parcent of Gross Revenue 22.58% 2084% 21.76% 21.76%
[Total Govemment Funding 5,875,865 6,422,375 5,446,330 17,744,570
[Other Operating Revenue: |
Rent Income 115,026 116,045 116,225 347,206
Intarast Income 226.837 226,837 219,616 673,490
NMF Contribution 61,151 81,151 58,178 181,480
Other Income 606,176 292810 295,493 1,184479
Total Other Operating Revenua 1,008,280 696,843 690,512 2,396,745
TOTAL REVENUE 31,352.649 30,171,591 29,588,561 91,113,801
[ EXPENSE
Salanies, Wages & Benafits 18,294,132 16,141,804 15341913 40,777,849
Registry 890,450 1,182,181 1,680,809 3,753,440
PhysiResidents SWB & Cantract Fees 3,419,049 3,363,188 3,503,758 10,286,006
Purchasad Servicas 2,837,656 3,000,483 3,257,830 9,085,949
Supplies 2,759,766 2,556,861 2,886,373 7,883,100
[nsurance 321,377 320,092 320,093 961,562
Utilities and Telephone 268,191 446,910 334,046 1,048,147
Intarast Expense 175,382 163,968 (88,870) 250,478
Depraciaton & Amartization 842,844 975,367 973,628 2,891,539
Other Oparating Expense 483,569 776,259 579,531 1,839,359
TOTAL EXPENSE 30,392,516 28,927 201 28,568,112 87,888,829
NET INCOME(LOSS) 960,133 1.244,380 1,020,449 3224972
Normalization for Extraordinary ltems
Intarest Anthem Arbitraian -
CARES Act Funding (730,230} (730.230) (730,230) (2.190,690)
Maedical FFS Settiement FY09-10 - - - s
Metra Setdement - & = -
Tatal Extraardinary ltems (730:230) (730.230) (730.230) - {2.190,650)
NET INCOME BEFORE Extracrdinary ltems s 229903 § 514160 _$ 290219 § - s 3 - % 1.034782
CAPITAL CONTRIBUTIONS
County Contribution
CHANGE IN NET ASSETS 3 960,133 _§ 1,244380 § 1.020.449 § - ] 5 - $ 3224972
PAGE 3 OF 11 PAGES
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NATIVIDAD

STATEMENT OF REVENUES AND EXPENSES & CHANGES IN NET ASSETS
AS OF SEPTEMBER 30, 2020

CURRENT MONTH YEAR -TO -DATE
Variance fav. (unfav) Variance fav. (unfav)
Actual Budget $ VAR. % VAR Actual Budget $ VAR, % VAR Prior Yr,
1 REVENUE
[Patient Revenue:
78,306,171 § 68,178,034 10,128,137 14.9 Inpatient $ 235311078 § 209,079,324 § 26231754 125 $ 205,452,990
2,299,002 1,881,776 417,226 222 Pro Fees 7,231,310 5,770,762 1,460,548 253 6,069,335
27,159,445 31,132,956 (3,873,511) (12.8) Outpatient 83,676,067 95,474,428  (11,798,361) (12.4) 97,257,571
107,764,618 101,192,766 6,571,852 6.5 Total Patient Revenue 326,218,455 310,324,514 15,893,941 5.1 308,779,896
Deductions from Revenue
80,916,787 75,209,724 (5,707,063) (7.6) Contractual Deductions 241,672,717 230,643,152 (11,029,565) 4.8) 230,751,841
3,289,758 3,793,024 503,266 133 Bad Debt 13,085,829 11,631,940 (1,453,889) (12.5) 11,261,910
105,354 406,694 301,340 74.1 Unable to Pay 487,423 1,247,196 759,773 60.9 999,806
84,311,899 79,409,442 (4.902,457) (6.2) Total Contractual Discounts 255,245,969 243,522,288 (11,723,681) (4.8) 243,013,557
23,452,719 21,783,324 1,669,395 7.7 Net Patient Revenue 70,972,486 66,802,226 4,170,260 6.2 65,766,339
21.76% 21.53% As a percent of Gross Revenue 21.76% 21.53% 21.30%
5,446,330 4,667,423 778,907 16.7 [Tntal Government Funding 17,744,570 14,313,401 3,431,139 23.97 15,055,768
[other Operating Revenue:
116,225 111,625 4,600 41 Rent Income 347,298 342,319 4,977 1.5 345,077
219,616 219,616 - - Interest Income 673,490 673,490 0 - 508,197
59,178 59,178 - - NMF Centribution 181,480 181,480 o] - 179,000
295493 335,966 (40,473) (12.0) Other Income 1,194,479 1,030,288 164,181 15.9 1,052,662
690,512 726,385 (35,873) (4.9) Total Other Operating Revenue 2,396,745 2,227,587 169,158 7.6 2,084,936
29,589,561 27,177,132 2,412,429 8.9 TOTAL REVENUE 91,113,801 83,343,244 7,770,557 9.3 82,907,043
[ EXPENSE
15,341,913 15,595,159 253,248 1.6 Salaries, Wages & Benefits 49,645,933 47,825,189 (1,820,744) (3.8) 45,687,780
1,680,809 70,020 (1,610,789) (2,300.5) Registry 3,753,440 214,726 (3,538,714) (1,648.0) 895,452
3,503,759 3,325,845 (177.914) (5.3) Phys/Residents SWB & Contract Fees 10,417,922 10,199,255 (218,667) (2.1) 10,215,161
3,257,830 2,891,456 (366,374) (12.7) Purchased Services 9,095,949 8,867,124 (228,825) (2.8) 9,033,109
2,666,373 2,143,294 (523,079) (24.4) Supplies 7,983,100 6,572,774 (1,410,326) (21.5) 6,621,136
320,093 298,088 (22,005) (7.4) Insurance 961,562 914,138 (47,424) (5.2) 718,199
334,046 277,123 (56,923) (20.5) Utilties and Telephone 1,049,147 849,837 (199,310) (23.5) 902,186
(88,870) 213,726 302,596 141.6 Interest Expense 250,478 655,426 404,948 618 588,077
973,628 1,011,265 37637 37 Depreciation & Amertization 2,891,939 3101211 208,272 6.7 3,050,695
579,631 514,902 (64,629) {12.6) Other Operaling Expense 1,839,359 1,579,010 (260,349) (16.5) 1,467,218
28,569,112 26,340,878 (2,228 234) (8.5) TOTAL EXPENSE 87,888,829 80,778,690 (7,110,139) (8.8) 79,179,011
1,020,449 836,254 184,195 22.0 NET INCOME(LOSS) 3,224,972 2,564,554 660,418 258 3,728,032
CAPITAL CONTRIBUTIONS
- - - - County Contribution - - - - -
1,020,449 § 836,254 184,195 22.0 % CHANGE IN NET ASSETS § 3224972 § 2,564,554 § 660,418 258 % § 3,728,032
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NATIVIDAD

STATEMENT OF REVENUES AND EXPENSES & CHANGES IN NET ASSETS PER ADJUSTED PATIENT DAY

AS OF SEPTEMBER 30, 2020

CURRENT MONTH YEAR -TO -DATE
Variance fav. (unfay, Variance fav. (unfav)
Actual Budget $ VAR % VAR | REVENUE ] Actual Budget $ VAR, % VAR Prior Yr
5,100 4,854 246 51% | ADJUSTED PATIENT DAYS | 15,614 14,883 ey 4.9% 14,600
[Patient Revenue: |
15,353 § 14,045 $ 1,307 9.3 % Inpatient $ 15,070 14048 § 1,022 7.3% 5 14,072
451 388 63 16.2 Pro Fees 483 388 75 19.4 416
5,325 6,414 (1,089) (17.0) Qutpatient 5,359 6,415 (1,056) (16.5) 6,661
21,128 20,847 282 14 Total Palient Revenue 20,893 20,851 42 0.2 21,149
Deductions from revenue
15,865 15,494 (371) (2.4) Contractual Deductions 15,478 15,497 19 0.1 15,805
645 781 136 17.5 Bad Debt 838 782 (57) (7.2) 7
21 84 63 75.3 Unable to Pay 31 84 53 62.7 68
16,530 16,359 (171) (1.0)  Total Contractual Discounts 16,347 16,362 15 0.1 16,645
4,598 4,488 111 2.5 Net Patient Revenue 4,545 4,488 57 1.3 4,505
21.76% 21.53% As a percent of Gross Revenue 21.76% 21.53% 21.30%
1,068 962 106 1.1 [Total Govemment Funding ] 1,136 962 175 18.2 1,031
[Other Operating Revenue: |
23 23 (0) (0.9) Rent income 22 23 (1) (3.3) 24
43 45 (2 (4.8) Interest Income 43 45 2 4.7 35
12 12 ) (4.8) NMF Contribution 12 12 o) (4.7 12
58 69 (11) (16.3) Other Income 77 69 7 10.5 72
135 150 (14) (9.5) Total Other Operating Revenue 153 150 4 286 143
5,801 5,599 203 36 TOTAL REVENUE 5,835 5,600 235 42 5,679
[ EXPENSE |
3,008 3,213 205 6.4 Salaries, Wages & Benefits 3,180 3213 34 1.1 3,129
330 14 (315) (2,184.5) Registry 240 14 (2286) (1,666.2) 61
687 685 (2) (0.3) Phys/Residents SWB & Contract Fees 667 685 18 26 700
639 596 (43) 7.2) Purchased Services 583 596 13 22 819
523 442 (81) (18.4) Supplies 511 442 (70) (15.8) 454
83 51 n (2.2) Insurance 62 61 ©) (0.3) 49
85 57 ®) (14.7) Utilities and Telephone 67 57 (10) 7.7 62
(17) 44 61 139.8 Interest Expense 16 44 28 636 40
191 208 17 8.4 Depreciation & Amortization 185 208 23 111 209
114 106 (8) (7.1) Other Operating Expense 118 106 (12) (11.0) 100
5,601 5,427 (175) 3.2 TOTAL EXPENSE 5629 5,428 (201) (3.7 5,423
200 172 28 16.1 NET INCOME(LOSS) 207 172 34 19.9 255
CAPITAL CONTRIBUTIONS j
2 - - - County Cantribution - - - B -
200 $ 172 $ 28 16 % CHANGE IN NET ASSETS 5 207 172§ 34 199 % § 255
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NATIVIDAD

BALANCE SHEET
AS OF SEPTEMBER 30, 2020
CURRENT MONTH YEAR - TO - DATE
BEGINNING ENDING INC/{DEC) % CHG. BEGINNING ENDING INC/(DEC) % CHG.
CURRENT ASSETS
1§ 50,787,846 $ 92,277,905 $ 41,490,059 1.7 % CASH $ 66,424,055 $ 92,277,905 $ 25,853,850 389 %
2 11,810,000 11,810,000 - - SEASIDE CLINICS 11,810,000 11,810,000 . 5
3 41,675,436 39,704,331 (1,971,108) (4.7) ACCOUNTS RECEIVABLE NET 35,317,759 39,704,331 4,386,572 124
4 66,498,419 28,864,936 (37,833,483) (56.9) STATE/COUNTY RECEIVABLES 41,690,999 28,664,936 (13,026,063) (31.2)
5 5,641,261 5,452,128 (189,133) (3.4) INVENTORY 5,048,912 5,452,128 403,216 8.0
& 5,923,164 4,372,880 (1,550,284) (26.2) PREPAID EXPENSE 6,264,737 4,372,880 (1,891,857) (30.2)
7 182,336,126 182,282,180 (53,946) {0.0) TOTAL CURRENT ASSETS 166,556,462 182,282,180 15,725,718 9.4
a
9 329,578,016 326,855,626 (2,722,390) (0.8)  PROPERTY, PLANT & EQUIPMENT 325,201,149 326,855,626 1,654,477 0.5
10 199,424,199) (200,398,265) (974,066) (0.5)  LESS: ACCUMULATED DEPRECIATION (197,505,014) {200,398,265) (2,893,251) (1.5)
1 130,153,817 126,457,361 (3,696,456) (2.8) NET PROPERTY, PLANT& EQUIPMENT 127,696,135 126,457,361 (1,238,774) (1.0)
12 178,639,456 169,934,985 (8,704,471) (4.9) OTHER ASSETS 193,003,625 169,934,985 (23,068,640) (12.0)
INVESTMENTS
- - - - HELD FOR CONSTRUCTION - - - -
13 - - - - ACCRUED INTEREST RECEIVABLE - - - .
14 E - - - FUNDS IN TRUST - 5 - -
15 - - - - TOTAL INVESTMENTS - - = E
18 _§ 491,129,399 $ 478,674,526 S (12,454,373) (2.5) % TOTAL ASSETS $ 487,256,222 $ 478,674,526 $ (8,581,696) 1.8) %
CURRENT LIABILITIES
1 32,823,673 25,838,984 {6,984,689) (21.3) ACCRUED PAYROLL 27,324,830 25,838,984 (1,485,846) (5.4)
18 9,665,950 10,962,561 1,296,611 13.4 ACCOUNTS PAYABLE 12,099,669 10,962,561 (1,137,108) (9.4)
19 51,664,932 45,857,918 (5,807,014) (11.2) MCARE/MEDICAL LIABILITIES 51,664,932 45,857,918 (5,807,014) (11.2)
20 3,433,614 3,433,614 - - CURRENT PORTION OF DEBT 3,433,614 3,433,614 - -
21 12,314,452 10,485,320 {1,825,172) (14.8} OTHER ACCRUALS 13,709,175 19,485,320 {3,218,855) {23.5)
2 109,902,661 96,582,397 {13,320,284) (12.1) TOTAL CURRENT LIABILITIES 108,232,220 96,582,397 (11,649,823) (10.8)
LONG TERM LIABILITIES
) 5,048,745 4,893,687 (155,058) (3.1) LT ACCRUED LIABILITIES 5,050,532 4,893,687 (156,845) (3.2)
24 - - - - UN EARNED CONTRIBUTIONS - s - “
25 29,073,594 25,073,594 - - LONG TERM PORTION OF C.0.P's 29,073,594 29,073,594 - &
26 34,122,339 313,967,281 (165,058) {0.5) TOTAL LONG TERM DEET 34,124,126 33,967,281 (156,845) (0.5)
FUND BALANCES
27 344,899,876 344,899,876 - - ACCUMULATED FUND 344,899,876 344,899,876 : "
28 2,204,523 3,224,972 1,020,449 (46.3) CHANGE IN NET ASSETS - 3,224,972 3,224,972 100.0
28 347,104,399 348,124,848 1,020,449 0.3 TOTAL FUND BALANCES 344,899,876 348,124,848 3,224,372 0.9
30 § 491,129,399 $ 478,674,526 $  (12,454,873) (2.5) % TOTAL LIAB. & FUND BALANCES § 487,256,222 $ 478,674,526 $ (8,581,696) (1.8) %
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NATIVIDAD

STATE AND COUNTY RECEIVABLES

AS OF 08/30/20

BALANCE SHEET Beg. Balance Accruals Bacas and Adl P:—"EMP e 16T Payments  Ending Balance
Medi-Cal Waiver (DSH +SNCP) § 8722908 6,175,343 8,221,832 (10,120,487 12,999,596
Hospital Fee 2 239,452 239,452
Rate Range IGT-CCAH- 5,562,002 2,041,643 7,603,735
MCMC EFP 7,884,092 1,955,944 3935841 (11,803,744) 1855833
MCMC QIP 18,519,196 2,224,384 9,221,285 (27.740,481) 2,224,364
§B1732 1,087,767 983,014 (306,413) 1,744,368
AB 815 2 907,396 907,396
Medical GME 1,925,521 2229211 (4,420,945) (266,212)
CARES ACT Funding (3,651,148) 2,190,690 = (1.460,456)
AR Seaside Clinic = (81.117) (81.117)
AR Cffice Buidings 39,425 367,894 (229,663) 177.655
Medical HPE - 75,616 75616
Interest Accrued Positive Cash e 673,490 673,490
Accrued Donations 1.574,818 181,480 (454,335} 1,301,863
AR Jal-PGEE (3,302) 249,904 {170,550 76,052
Health Department 69,628 423,452 493,080
STATE RECEIVABLES § 41690998 5 16, 419.01 2_5 2190690 $ 3 $ - §23611,.969 § (55,327.735) § 28,664,935
P& L YTD

Sep-20
Medi-Cal DSH /SNCPIPHYS SPA $ 3135343
PRIME 3,040,000
Rate Range IGT-CCAH- 2,041,643
Esperanza Care (504,110)
Family First C-19 Response-FMAP Enhance- 935,766
EMS! Maddy Funds 166,058
CARES Act Funding 2,190,680
HPE 75616
Hospital Fee 239,452
MCMC EPP 1,955,944
HD Residency Support (126,028)
MCMC QIP 2224384
AB915 907,396
Medicare GME 479,400
SB 1732 983,014

GOVERNMENT FUNDING INCOME

$ 17.744,569

PAGE 7 OF 11 PAGES
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NATIVIDAD
STATEMENT OF CASH FLOWS
AS OF SEPTEMBER 30, 2020

@ v s W

7

28

CURRENT MONTH YEAR - TO - DATE
$ 50,787,845 CASH AT BEGINNING OF PERIOD $ 66,424,055
FROM OPERATIONS:
1,020,450 NET INCOME/{(LOSS) 3,224,972
- NET INCOME ADJ - PRIOR YEAR -
974,066 DEPRECIATION/AMORT $ 2,893,251
1,994,516 SUBTOTAL 6,118,223
CHANGES IN WORKING CAPITAL:
1,971,105 ACCOUNTS RECEIVABLE (4,386,572)
37,833,483 STATE/COUNTY RECEIVABLE 13,026,063
1,739,417 PREPAID EXPENSE & INVENTORY 1,488,641
(6,984,689) ACCRUED PAYROLL (1,485,846)
1,296,611 ACCOUNTS PAYABLE (1,137,108)
(5,807,014) MCARE/MEDICAL LIABILITIES (5,807,014)
- SHORT TERM DEBT 0
(1,825,173) ACCRUED LIABILITIES (3,219,855)
28,223,740 NET (DECREASE)INCREASE (1,521,691)
CAPITAL ADDITIONS:
2,722,330 PP&E ADDITIONS (1,654,477)
5 NBV OF ASSETS DISPOSED .
2,722,390 TOTAL CAPITAL (Use of Cash) (1,654,477)
FINANCING ACTIVITY:
(155,058) LONG TERM BOND DEBT (156,845)
8,704,471 OTHER ASSETS 23,068,640
- INVESTMENTS 2
8,549,413 TOTAL FINANCING 22,911,795
41,490,059 INC./(DEC.) IN CASH BALANCE 25,853,850
§ 92,277,905 CASH BALANCE - END OF PERIOD $ 92,277,905
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NATIVIDAD
RECONCILIATION OF GOVERNMENT FUNDING
FISCAL YEAR 2021

Medi-Cal DSH Waiver & Phys SPA
PRIME Y4

EPP

Qlp

AB915

SB1732

CCAH Rate Range

HPE

Families First Corona Virus Response
HHS -CARE Fund Stimulus Covid-19
Esperanza Care Outside Purchased Service

HD Residency Support
Medicare GME & B/D

EMS/ Maddy
Provider Fee

BDGT-21
12,340,000
12,160,000

7,760,000
8,825,000
3,600,000
3,900,000
8,100,000

300,000

(2,000,000)

(500,000)
1,352,000

950,000
56,787,000

PAGE 9 OF 11 PAGES

ESTIMATE FY2021

$ 12,340,000
12,160,000
7,760,000
8,825,000
3,600,000
3,900,000
8,100,000
300,000
935,766
3,651,150
{2,000,000)

{500,000
1,493,396

166,059
950,000

Variance to Budget

$ -

935,766
3,651,150

141,396
166,059

$ 61,681,371

$ 4,894,371
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AN\ Natividad

Cash Flow Performance Fiscal Year 2021

Inspiring hec thy livas i P
. (in Millions)
== =YTDProjections —&— BUDGET2021
$100
$90 - s
/ ~
$80 - N
— e— e S
$70 el Sy o - -~ 2
60 -
o __ 4 ~ o
$50 M,,’a\ PR S— o —
$40 - —
$30 -
$20 A
$10 A
50
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
ACTUAL ACTUAL ACTUAL | ESTIMATE | ESTIMATE | ESTIMATE | ESTIMATE | ESTIMATE | ESTIMATE | ESTIMATE | ESTIMATE | ESTIMATE
Months Jul Aug Sep Oct ‘Nov. Dec Jan Feb Mar Apr May Jun
YTD 54.9 50.8 92.3 76.6 73.5 71.1 66.6 64.7 74.2 70.2 50.4 55,2
BDGT 51.8 47.9 50.3 40.2 39.1 47.2 48.4 49.2 48.7 53.1 44.0 534
Variance 3.0 2.9 41.9 36.4 34.4 23.9 18.3 15.5 25.5 17.2 6.4 1.8

PAGE 10 OF 11 PAGES

63



NATIVIDAD

CASH FORECAST
FLSCAL YEAR 2021
ACTUAL ACTUAL ACTUAL ESTIMATE  ESTIMATE  ESTIMATE  ESTIMATE  ESTIMTE  ESTIMATE  ESTIMATE  ESTIMATE  ESTINATE Taral
LTS Ave E= ot Nov oEe AN Fe8 AR am Ay Jun )
Begirnrg Baloree SOAUMI | B0 | HID0N . IR . DOXdY . SOSM  DIONES MM | Gusees | MISST . R2NWe . Ramon L]
22,793,778 18,385.95% 256041570 21,752,547 21,752,547 21,732,547 21,752,547 | 21,752 547 21,752,347 21,732,547 21,752 547 21,752,547
- - 79,167 X 78 167 75187 70,187 7,167 o187 o167 70,167
8100000
T EZA0) S S| PN 5]
B 905 - FEEs) Tim mas EES T FeiEe) T
S s E Bam “Ham | Sam Ban | man FX] Ban |
[
s - - 141 867 41087 141,667 141,867 141,667 141 687 41 687 141887 141867
1955008 248507
3800 000
Z7ea 7
[EeE=] [rEe]
FAZ Y]
1130744
132671
EET)
174008 o000
08413
(eI
150,800 150,600 (BT namm Tamr T4 (=3 Tiaar [ T4 [Ir=a
Z14T 157.062 ES] 13178 [N EIEVEC) 113,178 GEYT] (RN [EGD) 178
165,00
1,108,167 AT | 730 38 FETET] WEEe | armow | amaww PR FLITL T 1
T3.100.828 5662705
1 emwol | edioo] ] 20 1 saw] 0 [ [  esom]
rral 0772 256 T 156,310 158,310 156.310 1500 158310 158310 158,31 158310
24,000,551 39.071.350 84,853, TB1 37 508,600 U087 21270135 24074 D8 38380782 »s3msT2 12148353 35390511
1011356 9013465 s¥T Toaen oo | voreo | dosreon | romem 7.087.501 708701
#0108
Tomesy 12380
1,300,004
3533907
9221285
3@me e
Buldirg Lease / Rental Equpment 2471z | 42Tz 298323 HTARR WTHRE 2Tz FZI7T) iz ZaTsE Z7HE [_wpz]
[€0P Princpal & Trmerest Payments (75
[Poyrefland Berefity 15515558 25610 68356 7IBEBE| 1776056 | 1604maz 17760588 17,106,356 358
E 18,580 = ]
P
SEasn
T2
1.101.515 05705 LTS 5705 L5705 5706 5706
ransfer From 451 1o 404 S I6T Fund 18000000
ape] Expenses Fund 404 : 1,108,107 2741351 FRLET L) A772088 2286 112 2383 065 2548088 5,529,347 1.906,006
apitel Expenditures (R 2800 mm g5 | 3aama|  tseom|  vwaims TR 1m0 2040354 1,008,200
"etal Cosh Dushursements 35 585403 43085 578 43300 453 28033 500 0.706.350 20925 501 Aes2s 2358 188 2320533 51088588 X055 670 A3 BBTT4
— BIB4N DS DWW D& B0  HIWM0 XSS ;e2sW BAWN WINN SRS NSS6T  L1L6GTH
Tncreme/(Decrease) (1584850 @OMZN)  HMR0  (SSAET  QIQEE RN (A4ABSE (ST 0SS LIS L I 4saEm (11184 265
Ending Cash Fund 451 G000 wrmess | WILI MAD4e 708 TIONED | BAMET  G4EMS 41857 o058 FEET) B0 szzam
(+) Cash In Tromsit
(+)Pety Cash and £C 3514 5084 574 3860 3680 3880 2580 3580 3880 2650 180 2650
Ercling Cash os per S SAE0A0) S0 M0z | G225 TBAZI8  7aSaAsqd TIOM0D  G85MA3s3  BABOE | FAIGLIT 02428 FEr) 20756
Fund 404 "
Beginnrg Belarce TRIRN miet  TLM6Ee TR GT4EMS SIMBA B2WS  EATIE SNATM  SA2em e EETT
Trensfer In from furd 451
Transfer Out - (LI9107 @IS (0BG RI4M) PSED QIR00  RXEN] RS @Ay [Le ) (2.606005
Ending Cash Fund 404 7RI MMM @IESI  G4NS  GSZMBM MI0NS  WMATIS  SNATM  S5iMER  Sumle) a730am6 Qanzan
Erding Cosh Furd 481 4 404 1TE0N0 12087 8LONTM JAT0E  1ISIOAM  IILINNJE  I2ESTE 10000 1214019 LZAETAC ) .600.087
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AN\ Natividad

Inspiring healthy lives

CREDENTIALS REPORT OF RECOMMENDED ACTIONS FOR BOARD APPROVAL
Friday, November 13, 2020
(Per recommendation of the October 13, 2020 Medical Executive Committee)

The following practitioners were reviewed for initial appointment, reappointment, changes in staff status (category), additional privilege
requests, etc. Membership factors include licensure, DEA, professional liability insurance, staff requirements, ete. Qualitative/quantitative
factors include: peer review, performance improvement, clinical activity, privileging, competence, technical skill, behavior, health, medical

records, blood review, medication usage, litigation history, utilization and continuity of care.

INITIAL APPOINTMENTS

APPOINTMENT

NAME SPECIALTY / SERVICE STAFF STATUS PERIOD

Bulleit, Erin, MD Family Medicine / Family Medicine Provisional 11/13/2020 - 11/01/2022

Harik, Danielle E., DO Family Medicine / Family Medicine Provisional 11/13/2020 - 11/01/2022

Pollack, Louis D., MD Neonatology / Pediatrics Provisional 11/13/2020 - 11/01/2022

REAPPOINTMENTS

NAME SPECIALTY/SERVICE STAFF STATUS REAPPOINTMENT PERIOD

Atkinson, lan L., MD Family Medicine Hospitalist / Family Active 12/01/2020 = 12/01/2022
Medicine

Goodwein, Shelley N., MD OBGYN / OBGYN Active 12/01/2020 — 12/01/2022

Hanlon, Stacey C., MD Anesthesia / Anesthesia Active 01/01/2021 - 12/01/2022

Hlavacek, James M., MD Anesthesia / Anesthesia Active 12/01/2020 — 12/01/2022

Hosohama, Misa B., MD Radiolegy / Radiology Active 12/01/2020 — 12/01/2022

Jeske, Antonette A., PA-C

EM Physician Assistant / Emergency
Medicine

Advanced Practice
Provider

12/01/2020 - 12/01/2022

Ngann, Kuong K., DO General Surgery, Surgical Critical Active 12/01/2020 - 12/01/2022
Care / Trauma

Palmer, Barron Mark F., MD General Surgery / Surgical Specialties | Active 12/01/2020 - 12/01/2022

Reddy, Vijayalakshmi M., MD Anesthesia / Anesthesia Active 12/01/2020 - 12/01/2022

Rostami, Nahid, MD Neonatology / Pediatrics Active 12/01/2020 - 12/01/2022

Serio, Mohamed K., MD Cardiovascular Medicine / Medical Active 12/01/2020 - 12/01/2022

Specialties

Slovenski, Jamie J., RN

SART RN / Emergency Medicine

Advanced Practice
Provider

12/01/2020 - 12/01/2022

Stemerman, Amy L., MD

Radiology / Radiology

Active

12/01/2020 - 12/01/2022

Walls, Craig A., MD

Emergency Medicine / Emergency
Medicine

Administrative Medical
Staff

12/01/2020 - 12/01/2022

Weinstein, Joel A., MD

General Surgery

Active

12/01/2020 — 12/01/2022

Weyland, Richard S., NP

Nurse Practitioner / Trauma

Advanced Practice
Provider

12/01/2020 - 12/01/2022

2020-11-13 Credentials report to BOT.doc, Page 1
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RELEASE FROM PROCTORING: The following practitioners have completed their basic and/or advanced procedure proctoring

requirements.

NAME SPECIALTY Service RECOMMEND

Hardy, Lee-Ana G., CRNA Nurse Anesthetist Anesthesia Recommend

Luong, Tracy T., NP Nurse Practitioner Trauma Recommend

Ngann, Kuong K., DO General Surgery, Surgical Critical Trauma Recommend
Care

Tapchom, Ange B., CRNA Nurse Anesthetist Anesthesia Recommend

Tran, Thai Lan N.,, MD General Surgery / Surgical Critical Trauma Recommend
Care

Umeh, Ugochukwu, CRNA Nurse Anesthetist Anesthesia Recommend

CHANGES IN STAFF STATUS: T

he following practitioners have been transferred to the appropriate staff category.

NAME SPECIALTY SERVICE Current/ Requested Recommend
Status
Ngann, Kuong K., DO General Surgery, Trauma Provisional to Active Recommend
Surgical Critical Care
Tran, Thai-Lan, MD General Surgery / Surgical Specialties Provisional to Active Recommend
Surgical Critical Care
Walls, Craig A., MD Emergency Medicine Emergency Medicine Active to Administrative Recommend
Medical Staff
LOCUMS TENENS/TEMPORARY PRIVILEGES: The following practitioner(s) were granted Temporary privileges.
NAME SPECIALTY / SERVICE REASON DATES RECOMMEND
None

REQUEST TO ADD OR AMEND PRIVILEGES: The following practitioners have requested additional privileges and have completed
additional training and/or have otherwise met the privilege criteria. Approved privileges shall be granted for the remainder of the current

appointment period.

NAME SPECIALTY SERVICE PRIVILEGE(S) RECOMMEND
REQUESTED

None

RESIGNATIONS: The following practitioners have voluntarily resigned their staff membership and privileges or AHP status. Practitioners

were in good standing with the Medical Staff of Natividad at the time of the resignation, unless specified below.

NAME SPECIALTY SERVICE EFFECTIVE DATE RECOMMEND

Bradfield, Harold A., MD Teleradiology Radiology 08/23/2020 Acknowledge

Gavilan = Yodu, Ronald, MD | Family Medicine OB Family Medicine 09/16/2020 Acknowledge
Fellow

Guzman, Jacqueline L., NNP | Neonatology Pediatrics 10/12/2020 Acknowledge

Miller, Kyle, MD Teleradiology Radiology 07/12/2020 Acknowledge

Nguyen, Khanh L., MD Teleneurology Medical Specialties 09/30/2020 Acknowledge

Pham, Thang, MD Internal Medicine Medical Specialties 05/04/2020 Acknowledge
Hospitalist

Shiow, Lawrence R., MD Neonatology Pediatrics 09/30/2020 Acknowledge
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Natividad

Inspiring healthy lives..

NMC Board of Trustees Meeting
2021 Meeting Dates

Natividad Room

1st Floor, Building 200
1441 Constitution Blvd.

Regular Board of Trustees Committee meetings take place the second Friday
monthly at 9:00 am in the Natividad Room. All cancellations and Special
meetings scheduled are subject to Brown Act.

Friday, January 8
Friday, February 12"
Friday, March 12
Friday, April 9t
Friday, May 14%
Friday, June 11
Friday, July 9™
Friday, August 13
Friday, September 10
Friday, October 8™
Friday, November 12
Friday, December 10

67



