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Finance Committee Special Meeting

Friday, November 13, 2020
8:30 AM
*** VIDEO CONFERENCE TELEPHONIC MEETING ***

AGENDA

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 720 928 9299 US (Denver)
+1971 247 1195 US (Portland)
+1253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)

Enter the Meeting ID number: 940 0995 5352 when prompted. You will then enter the Password: 241049
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:
https://natividad.zoom.us/j/94009953332?pwd=VFNDYmJENXNvLzdYSXIneUtJal [wdz09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments @ natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a.  When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting




telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments @ natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c¢. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments'@ natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d.  While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments'« natividad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicommentsi« natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments ¢ natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly

manner.
Call to Order Marcia Atkinson, Chair
Roll Call
Agenda Additions/Corrections Noemi Ferguson

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of October 9, 2020. Pages 7-13
Consent Items

2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A. Pages 14-40
3. Approve the schedule of regular meetings of the Finance Committee for calendar year 2021 in
Attachment B. Page 6



Scheduled Items/Discussion Items

4. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 7 to the agreement (A-14052) with CenturyLink Communications LLC for
Lumen Security Log Monitoring services, extending the agreement an additional three (3) year
period (December 1, 2020 through November 30, 2023) for a revised full agreement term of July
21, 2015 through November 30, 2023, and adding $186,853 for a revised total agreement amount
not to exceed $563,226.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
addendums to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($10,549) of the original cost of the agreement. Pages 41-
42 (Ari Entin)

5. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Professional and
Call Coverage Services Agreement with Monterey Anesthesia Professionals (MAP) to provide
anesthesia services for the period January 1, 2021 to December 31, 2021, for an amount not to
exceed amount of $4,200,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not exceed 10% ($420,000) of the
original contract amount and do not significantly change the scope of work. Pages 43-44
(Dr. Craig Walls)

6. Receive and Approve September 2020 Financial Report. Pages 45-57 Daniel Leon, CFO

Adjournment

NEXT FINANCE COMMITTEE MEETING:
FRIDAY, JANUARY 8, 2021 AT 8:30 A.M.

***VIDEO CONFERENCE TELEPHONIC MEETING ***

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Finance Committee as required by the
Ralph M. Brown Act, Section 54954.1.Upon receipt of a written request, The clerk to the Natividad Medical Center Finance Committee shall cause the requested materials to be mailed at the time the agenda is
posted pursuant to Section 54954.2 and 54956. Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed,and must be renewed following January 1 of each
year. [frequested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec. 12132)
and the federal rules and regulations adopted in implementation thereof. Individuals requesting a disability-related modification or accommodation, including auxiliary aids or services, may contact Natividad
Medical Center Hospital Administration at 831.755-4185. These requests may be made by a person with disability who requires a modification or accommodation in order to participate in the public meeting.
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Consent Items

Attachment A

1.
Pages 14-15

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Jane Finney, CLS, MBA, CPHQ, CPPS for on-site and off-site
professional consulting services regarding the Delivery System Incentive Program at NMC for

an amount not to exceed $150,000 with an agreement term of one (1) year (November 9, 2020
through November 8, 2021).

2.
Pages 16-17

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-14560) with Everbridge, Inc. for critical event
management software services, adding $6,500 for a revised total agreement amount not to
exceed $134,142, with no changes to the term of the Agreement term November 22, 2019
through January 29, 2022.

3.
Pages 18-19

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement with Flycast Partners, Inc. for extending software
support of the BMC client management toolset, and extending the agreement term an additional
two (2) year period (June 1, 2022 through May 31, 2024) for a revised full agreement term of June
1, 2019 through May 31, 2024, and adding $68,218 for a revised total agreement amount not to
exceed $167,541.

4,
Pages 20-21

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute amendment No. 1 to the agreement (A-14304) with the American Heart
Association, Inc. for program participation and stroke center accreditation, providing funding
in the amount of $48,005 for an additional five (5) year period (May 14, 2020 through May 13,
2025), for a revised full agreement term of May 14, 2019 through May 13, 2025, and a revised
total agreement amount not to exceed $52,485.

S
Pages 22-23

a. Adopt the Natividad Medical Center (NMC) 2019 Job Order Contracting (JOC) Construction
Task Catalog, Technical Specifications and Project Manuals for JOC 2019, Project No. JOC
Bid No. NMC 2021-01, Bid No. NMC 2021-02, and NMC 2021-03; and

b. Authorize advertising the “Notice to Contractors” in a newspaper of general circulation.

6.

Pages 24-23

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. | to the agreement (A-14474) with Johnson Controls, Inc. for repair
and maintenance services on automation for heating, ventilation, air conditioning and the
variable frequency drive (VFD) system at NMC, adding $300,000 for a revised total agreement
amount not to exceed $450,000, with no changes to the current agreement term September 1,
2019 through August 31, 2022.

7. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to

Pages 26-27 execute amendment No. 6 to the agreement (A-13506) with Focus One Solutions, LLC fora
Healthcare Vendor Management System pursuant to the Request for Proposal (RFP) # 9600-62,
adding $10,000,000 for a revised total agreement amount not to exceed $30,563,000 and with no
changes to the current agreement term of April 19, 2020 through June April 18, 2022,

8 a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to

Pages 28-30

execute amendment No. 4 to the agreements with Navin Haffty & Associates and Leidos
Health LLC dba Ettain Group for information technology (IT) consulting services pursuant to
Request for Proposal (RFP) #9600-67 to extend the term for an additional one (1) year period
through January 10, 2022 for a revised term January 11, 2017 through January 10, 2022; and
b. Authorize an aggregate increase of $4,200,000 for a total amount not to exceed $14,481,000.




9
Pages 31-32

Authorize the Chief Executive Office for Natividad or his designee to execute the Second
Amendment to the Professional Services Agreement (A-14492) with The Regents of the
University of California, a public corporation, on behalf of the University of California, San
Francisco, School of Medicine, Department of Pediatrics (UCSF) to provide pediatric
cardiology services extending the term by twelve months (January 1, 2021 to December 31,
2021) for a revised full agreement term of January 1, 2018 to December 31, 2021, and adding
$200,000 for a revised total not to exceed amount of $500,000 in the aggregate; and
Authorize the Chief Executive Office for Natividad to sign up to three (3) future amendments
to this agreement where the total amendments do not significantly change the scope of work
and do not cause an increase of more than ten percent 10% ($10,000) of the original contract
amount per each amendment.

10.
Pages 33-34

Authorize the Chief Executive Office for Natividad Medical Center or his designee to execute
the First Amendment to the Professional Services Agreement with Reiko Sakai M.D. to
provide pediatric hospitalist services, adding $100,000 for a revised total not to exceed amount
of $200,000 in the aggregate without changing the Agreement term which is July 1, 2020 to
June 30, 2022; and

Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($100,000) of the original contract amount and do not significantly change the scope of work.

11.
Pages 35-36

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Third Amendment to the Professional and Call Coverage Services Agreement (A-
13055) with Muralidhara R. Raju, M.D. to provide neurosurgery services, extending the term
by twelve months (January 1, 2021 to December 31, 2021) for a revised full term of March 1,
2016 to December 31, 2021 and adding $400,000 for a revised amount not to exceed
$1,200,000 in the aggregate,; and

Authorize the Chief Executive Officer for NMC to sign up to three (3) future amendments to
this agreement where the total amendments do not significantly change the scope of work and
do not cause an increase of more than ten percent 10% ($30,000) of the original contract
amount per each amendment.

12.
Pages 37-38

b.

Authorize the Chief Executive Officer for NMC or his designee to execute a no cost Student
Placement Agreement with Baylor University for Physical, Occupational and Speech Therapy
students with an agreement term of January 1, 2021 through December 31, 2026.

Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification and insurance provisions within the agreement.

i3.
Pages 39-40

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-14083) with Health Management Associates, Inc. for
consulting services associated with patient alignment, county ambulatory clinics and health plan
member access for Natividad, extending the agreement an additional one (1) year period (January 2,
2021 through January 1, 2022) for a revised full agreement term of January 2, 2017 through January
1, 2022, with no increas to the total agreement amount of $380,000.
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Attachment B

Natividad Medical Center
Finance Committee
2021 Meeting Schedule

The NMC Finance Committee is scheduled to meet the second Fi riday of the month, unless otherwise
notified. Meetings will be held via Video Conference Telephonic.

Schedule subject to change.

Month Date Time Room
January Friday, 01/08/2021 8:30 a.m. Video Conference
Telephonic Meeting
February Friday, 02/12/2021 8:30 a.m. Video Conference
Telephonic Meeting
March Friday, 03/12/2021 8:30 a.m. Video Conference
Telephonic Meeting
April Friday, 04/09/2021 8:30 a.m. Video Conference
Telephonic Meeting
May Friday, 05/14/2021 8:30 a.m. Video Conference
Telephonic Meeting
June Friday, 06/11/2021 8:30 a.m. Video Conference
Telephonic Meeting
July Friday, 07/9/2021 8:30 a.m. Video Conference
Telephonic Meeting
August Friday, 08/13/2021 8:30 a.m. Video Conference
Telephonic Meeting
September Friday, 09/10/2021 8:30 a.m. Video Conference
Telephonic Meeting
October Friday, 10/8/2021 8:30 a.m. Video Conference
Telephonic Meeting
November Friday, 11/12/2021 8:30 a.m. Video Conference
Telephonic Meeting
December *No Meeting
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Finance Committee Special Meeting

Friday, October 9, 2020
8:30 AM
***VIDEO CONFERENCE TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 720 928 9299 US (Denver)
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)

Enter the Meeting ID number: 940 0995 5352 when prompted. You will then enter the Password: 241049
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:
https://natividad.zoom.us/j/940099533522pwd=VFNDYmJENXNvLzdYSXJneUtJal Iwdz09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. Ifa member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments‘@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a.  When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting




telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments@natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

¢. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d.  While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments‘@ natividad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments@natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments@natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly
manner.

NMC Staff/County:  Daniel Leon, Andrea Rosenberg, Ari Entin, Dr. Craig Walls, Nancy Buscher, Dr. Charles
Harris

Call to Order Marcia Atkinson, Chair
Roll Call

Present
Marcia Atkinson
Dr. Chris Carpenter
Libby Downey
Dr. Gary Gray

Not Present
None



Agenda Additions/Corrections Noemi Ferguson
e Correction to Scheduled Item number 5 board report to reflect corrected agreement amount.

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

. Approve the Minutes of September 11, 2020.

MOTION: Motion to approve the minutes of September 11, 2020 moved by Libby Downey, seconded by Dr.
Chris Carpenter, and approved by the following vote

Roll call vote take pursuant to Government Code 54953
Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Murcia Atkinson: AYE

Libby Downey: AYE

Consent Items
2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A.

MOTION: Motion to approve Consent Items for consideration by the NMC Board of Trustees, Attachment
A, item I through 8, moved by Libby Downey, seconded by Dr. Chris Carpenter, and approved by
the following vote

Roll call vote take pursuant to Government Code 54953:
Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Murcia Atkinson: AYE

Libby Downey: AYE

Scheduled Items/Discussion Items

3. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Ratify execution by the Deputy Purchasing Agent of Natividad Medical Center (*NMC”) of a Letter of
Interest, dated February 19, 2020, to the California Department of Health Care Services (“State
DHCS?), confirming the interest of the County of Monterey d/b/a NMC (“County™) in working with
State DHCS to participate in the Voluntary Rate Range Program for the period of July 1, 2019, to
December 31, 2020, including providing a Medi-Cal managed care rate range Intergovernmental
Transfer of Public Funds (“IGT”) to fund the nonfederal share of Medi-Cal managed care actuarially
sound capitation rate payments;

b. Authorize the Deputy Purchasing Agent of NMC to execute the implementing IGT Agreement
between the County and the State DHCS to fund the nonfederal share of Medi-Cal managed care
actuarially sound capitation rate payments for healthcare services rendered in the period of July 1,
2019, to December 31, 2020, pursuant to Sections 14164 and 14301.4(b)(4) of the Welfare &
[nstitutions Code, in substantially the same form as that which has been presented to the Board without
significant change to its content, for a total amount not to exceed $13,200,000, plus a 20 % assessment
fee applicable to non-exempt funds; and



c.

MOTION:

Authorize the Deputy Purchasing Agent of NMC to execute amendments to the Health Plan-Provider
Agreement with the Monterey-Santa Cruz-Merced Managed Medical Care Commission d/b/a Central
California Alliance for Health (“CCAH”) to provide for Medi-Cal managed care rate payment
increases to NMC for healthcare services rendered in the period of July 1, 2019 to December 3 1, 2020,
at no less than 76.12% of the available rate increases specific to Medi-Cal Plan enrollees in Monterey
County. (Daniel Leon)

Motion to approve Scheduled, item number 3, for consideration by the NMC Board of Trustees,
moved by Libby Downey, seconded by Dr. Chris Carpenter and approved by the following vote

Roll call vote take pursuant to Government Code 54933:
Dr. Gury Gray: AYE

Dr. Chiris Carpenter: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

4. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

MOTION:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-13820) with Verge Solutions, LLC for a software
system that manages issues from a quality, accreditation and regulatory compliance standpoint,
extending the agreement an additional one (1) ( January 1, 2021 through December 31, 2021) year
period for a revised full agreement term of January 1, 2019 through December 31, 2021, and adding
$46,323 for a revised total agreement amount not to exceed $269,937. (Dr. Chad Harris)

Motion to approve Scheduled, item number 4, for consideration by the NMC Board of Trustees,
moved by Libby Downey, seconded by Dr. Chris Carpenter and approved by the Sollowing vote

Roll call vote take pursuant to Government Code 54953:
Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Muarcia Atkinson: AYE

Libby Downey: AYE

5. Review and approve for consideration by the NMC Board of Trustees the following agreement under
negotiation:

a.

MOTION:

Authorize the Chief Executive Officer for Natividad or his designee to execute the Professional and
Call Coverage Services Agreement with Central Valley Imaging Medical Associates, Inc., d.b.a.
Radiology Diagnostic Services, Inc. (RADS) to provide radiology services for the period November
23,2020 to November 30, 2021 for an amount not to exceed $1,055,700; and

Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not significantly change the scope of
work and do not exceed ten percent 10% ($105,570) of the original contract amount. (Dr. Craig
Walls)

Motion to approve Scheduled, item number 3, for consideration by the NMC Board of Trustees,
moved by Libby Downey, seconded by Dr. Chris Carpenter and approved by the following vote

Roll call vote take pursuunt to Government Code 54953:
Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

10



6. Receive and Approve August 2020 Financial Report. Daniel Leon, CFO

MOTION: Motion to accept the August 2020 Financial Reports moved by Libby Downey, seconded by Dr.
Chris Carpenter, and approved by the following vote

Roll call vote take pursuant to Government Code 54953:
Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

Adjournment at 8:52am

Recorded by Noemi Ferguson

Marcia Atkinson, Chair

11
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Consent Items
MINUTES
Attachment A

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Lincoln & Associates for leadership coaching for
operational and support services and facilitation of training programs, extending the agreement an
additional eighteen (18) month period (January 1, 2021 through June 30, 2022) for a revised full
agreement term of January 1, 2019 through June 30, 2022, and adding $78,442 for a revised total
agreement amount not to exceed $151,869.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) to execute
Amendment No. 2 to the Agreement (A-12966) with Salinas Valley Memorial Healthcare Systems
for Laboratory Testing Services, with no changes to the term (July 1, 2015 through October 31,
2021) and adding $185,000 for a revised total Agreement amount not to exceed $1,117,000.

a.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute amendment No. 2 to the agreement (A-14305) with Stryker Sales Corporation dba
Stryker Instruments for preventative maintenance on power tools and Neptune equipment,
adding $75,827.04 for a revised total agreement amount not to exceed $259,916.04, with no
changes to the term of the Agreement.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. | to the agreement with M3 Environmental Consultants, LLC for
Environmental Consulting Services, extending the agreement an additional three (3) year
period (January 1, 2021 through December 31, 2023) with changes to the scope of work for a
revised full agreement term of January 1, 2016 through December 31, 2023 and adding
$125,000 for a revised total agreement amount not to exceed $225,000.

Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($10,000) of the original cost of the
agreement.

Ratify execution by the Chief Executive Officer (“CEQ™) of Natividad Medical Center
(“NMC”) of an emergency agreement with Johnson Electronics to authorize emergency work
installing proximity badge readers at back and side entrances into Natividad and to also
perform cabling work in newly designated patient overflow areas to accommodate patient
monitors due to Covid-19, for a total amount not to exceed $65,000.

Ratify execution by the CEO of NMC an emergency agreement with Core Surveillance to
authorize emergency work installing security camera equipment into certain emergency
department rooms recently converted for possible Covid-19 patients seen in the emergency
department, in an amount not to exceed $40,397.

Ratify the CEO of NMC’s approval of non-standard terms and conditions associated with the
purchase of Qiagen QIAstat respiratory lab testing equipment which included a maintenance
and repair services component that contained non-standard indemnification, insurance, and
liability clauses.

Ratify execution by the CEO of NMC an agreement with Bioreference Laboratories for
COVID-19 testing services at NMC for an amount not to exceed $100,000 with an agreement
term April 23, 2020 through April 22, 2021, which includes non-standard indemnification,

insurance, limitations on liability, and limitations on damages provisions within the agreement.

Authorize the Chief Executive Officer for Natividad Medical Center or his designee to execute
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the Professional and Call Coverage Services Agreement with Ventana Faculty Medical
Associates to provide family medicine services at NMC for an amount not to exceed $500,000
for the period November 1, 2020 to December 31, 2021; and

b. Authorize the Chief Executive Officer for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not exceed 10% ($50,000) of
the original contract amount and do not significantly change the scope of work.

a. Authorize the NMC Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute amendment No. 1 to the agreement (A- 13418) with Agiliti Surgical, LLC.
(Formerly UHS Surgical Services, Inc.) for the provision of lithotripsy, cryotherapy, and laser
guided imagery services, extending the agreement an additional two (2) year period (January 1,
2021 through December 31, 2022) for a revised full agreement term of January 1, 2017
through December 31, 2022, and adding $145,000 for a revised total agreement amount not to
exceed $270,000.

b.  Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, limitations on liability, and limitations on damages provisions
within the agreement.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee, under
the terms and conditions of the NJPA/Sourcewell contract awarded to Sharp Electronics
Corporation from NJPA’s RFP # 083116 for multifunction copiers, printers, and like equipment, to
issue purchase orders to Smile Business Products, a local distributor of Sharp products, to provide
leased multifunctional copiers and printers to NMC for an amount not to exceed $285,000 for the
period of October 18, 2020 through October 19, 2021,
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Jane Finney Agreement Legistar Number:

..Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Jane Finney, CLS, MBA, CPHQ, CPPS for on-site and off-site
professional consulting services regarding the Delivery System Incentive Program at NMC for an
amount not to exceed $150,000 with an agreement term of one (1) year (November 9, 2020 through
November 8, 2021).

.Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Jane Finney, CLS, MBA, CPHQ, CPPS for on-site and off-site
professional consulting services regarding the Delivery System Incentive Program at NMC for an
amount not to exceed $150,000 with an agreement term of one (1) year (November 9, 2020 through
November 8, 2021).

SUMMARY/DISCUSSION:

The Federal Center for Medicaid and Medicare Services (CMS) approved a five-year renewal of
California’s Section 1115 Medicaid Waiver on December 30, 2015. The Waiver provided California
with over $6.2 billion in new federal funding for programs that shifted the focus away from hospital-
based and inpatient care towards outpatient, primary, and preventive care, thus shifting the focus
from volume to value.

The Public Hospital Redesign and Incentives in Medi-Cal (PRIME) is a pay-for-performance
delivery system transformation and alignment program. NMC engaged the services of Jane Finney
in November of 2015 for consulting and project management services specific to the PRIME
program.

In July of 2017, the California Department of Public Health implemented the Quality Incentive
Program (QIP). QIP payments are tied to performance on designated performance metrics in four
strategic categories: primary care, specialty care, inpatient care, and resource utilization. When fully
implemented QIP will incorporate current PRIME metrics and will require ongoing performance

improvement work and data reporting.

This new agreement will allow Ms. Finney to continue to perform the services for work associated
with the PRIME and QIP programs. Services include implementation of milestones, execution of
required programs, and further timely submission of required reports to the California Department of
Health Care Services and other agencies.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The agreement also been 14



reviewed and approved by NMC’s Finance Committee on and by its Board of Trustees on November
13,2020

FINANCING:

The cost for this agreement is $150,000, all of which is included in the Fiscal Year 2020-21 Adopted
Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement with allow for further assistance with the PRIME program as NMC continues to
transform and improve the quality of care, access, and efficiency for its Medi-Cal members.

__ Economic Development

___ Administration

X Health and Human Services
__ Infrastructure

__Public Safety

Prepared by: Gary R. Gray, DO, Chief Executive Officer, 783-2553
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:
Jane Finney, CLS, MBA, CPHQ, CPPS Agreement

Attachments on file with the Clerk of the Board

15



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Everbridge, Inc. Amendment No. 2 Legistar Number: A-14560

. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-14560) with Everbridge, Inc. for critical event
management software services, adding $6,500 for a revised total agreement amount not to exceed
$134,142, with no changes to the term of the Agreement term November 22,2019 through January
29, 2022.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-14560) with Everbridge, Inc. for critical event
management software services, adding $6,500 for a revised total agreement amount not to exceed
$134,142, with no changes to the term of the Agreement term November 22, 2019 through J anuary
29,2023,

SUMMARY/DISCUSSION:

Everbridge is a critical event management software system that has been utilized by Natividad since
January 2018. It allows Natividad the ability to perform mass callings to all hospital staff and is
utilized when there are notifications that need to get out to a large number of employees at once; this
includes emergency situations and can be used if there are mass casualty/triage events. This system
is also utilized to contact specific groups of people when needed during accreditation surveys (TJC,
CMS, etc.) as an alternate means of communicating updates. Natividad is requesting to add a feature
that will allow employees and patients the ability to also subscribe to text message updates when
emergencies are in process and ongoing updates are needed for staff and the community.

Everbridge is a web based system that stores and updates telephone numbers for all staff members
within the hospital in a single location. It is readily accessible from anywhere that has access to the
internet. Within the system, NMC has the ability to select targeted groups of employees and in
various ways all while the system tracks communications and verifications. This Amendment adds
$6,500 to the Agreement which is necessary to extend the agreement and add the additional
subscription feature.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 2 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 2 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
November 13, 2020.

FINANCING:

The cost for this amendment No. 2 is $6,500 of which $6,500 is included in the Fiscal Year 2020-21
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this Agreements allows Natividad to continue to provide great patient care
by ensuring that all available resources are being contacted in order to have the best quality staff
available when an incident or sick call occurs.

__ Economic Development
__Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Janine Bouyea, Human Resources Administrator, 831-783-2701
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Everbridge Inc. Amendment 2
Everbridge Inc. Amendment 1
Everbridge Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Flycast Partners, Inc. Amendment No. 2 Legistar Number:

..Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement with Flycast Partners, Inc. for extending software
support of the BMC client management toolset, and extending the agreement term an additional two
(2) year period (June 1, 2022 through May 31, 2024) for a revised full agreement term of June 1,
2019 through May 31, 2024, and adding $68,218 for a revised total agreement amount not to exceed
$167,541.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement with Flycast Pariners, Inc. for extending software
support of the BMC client management toolset, and extending the agreement term an additional two
(2) year period (June 1, 2022 through May 31, 2024) for a revised full agreement term of June 1,
2019 through May 31, 2024, and adding $68,218 for a revised total agreement amount not to exceed
$167,541.

SUMMARY/DISCUSSION:

For a number of years Natividad has utilized tools from BMC Software to support IT Operations.
Footprints by BMC is Natividad’s electronic IT ticketing system and BMC Client Management is a
toolset used by IT to manage hardware and software inventory, software deployment, hardware
imaging, and Windows security patching. :

In 2018, Natividad contracted with Flycast Partners to provide professional services to assist in
building workflows to automate IT ticket management and to expand the tool utilization into other
areas of the hospital that were using paper or other electronic ticketing systems. In 2019, Natividad
amended the agreement to transition software support of the BMC Client Management tool from a
different vendor to Flycast Partners for a one (1) year period. Asa BMC Solutions Partner, Flycast
Partners is able to provide an improved level of support at a discounted rate.

This amendment extends the software support for BMC Client Management for an additional three
(3) years, thereby adding two years to the overall term of the agreement.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 2 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 2 has
also been reviewed and approved by NMC’s Finance Committee on November 13, 2020 and by its
Board of Trustees on November 13, 2020.

FINANCING:
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The cost for this amendment No. 2 is $68,218 of which $22,739 is included in the Fiscal Year 2020-
21 Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets
as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This amendment continues the software support of the BMC Client Management tool, which is
utilized by Natividad to facilitate the smooth operation of IT.

__Economic Development

X Administration

__Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Ari Entin, Chief Information Officer, 783-2564
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Flycast Partners, Inc. Amendment 2
Flycast Partners, Inc. Amendment 1
Flycast Partners, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Amendment No. 1 to the American Heart Association Unified Participation Agreement
Legistar Number:

.. Title

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14304) with the American Heart Association, Inc. for
program participation and stroke center accreditation, providing funding in the amount of $48.,005
for an additional five (5) year period (May 14, 2020 through May 13, 2025), for a revised full
agreement term of May 14, 2019 through May 13, 2025, and a revised total agreement amount not to
exceed $52,485.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14304) with the American Heart Association, Inc. for
program participation and stroke center accreditation, providing funding in the amount of $48,005
for an additional five (5) year period (May 14, 2020 through May 13, 2025), for a revised full
agreement term of May 14, 2019 through May 13, 2025, and a revised total agreement amount not to
exceed $52,485.

SUMMARY/DISCUSSION:

Utilizing the American Heart Association ‘Get with the Guidelines’ (GWTG) website enables
Natividad to benchmark successful care of stroke patients and follow evidence-based guidelines to
improve patient outcomes. The GWTG website provides a universal platform to gather, measure and
extrapolate data and care performances at Natividad. GWTG promotes consistent adherence to the
latest scientific treatment guidelines that achieve success in measurable patient outcomes and care
process improvements.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as form, and the Auditor-
Controller has reviewed the payment provisions. The agreement has been reviewed and approved by
NMC’s Finance Committee and by its Board of Trustees November 13, 2020.

FINANCING:

The cost for this agreement is $48,005, of which $7,058 is included in the Fiscal Year 2020-21
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This initiative improves health outcomes for our community members who arrive at Natividad
Medical Center with stroke symptoms by ensuring that Natividad is adhering to the latest scientific
guidelines.
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__ Economic Development
__Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Dr. Charles Harris, Physician, 783-2785

Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504
Attachments:

American Heart Association Amendment No. 1

American Heart Association Unified Participation Agreement

Attachments on file with the Clerk of the Board
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.. Title

a. Adopt the Natividad Medical Center (NMC) 2019 Job Order Contracting (JOC) Construction Task
Catalog, Technical Specifications and Project Manuals for JOC 2019, Project No. JOC Bid No. NMC
2021-01, Bid No. NMC 2021-02, and NMC 2021-03; and

b. Authorize advertising the “Notice to Contractors” in a newspaper of general circulation.

..Report
RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Adopt the Natividad Medical Center (NMC) 2021 Job Order Contracting (JOC) Construction Task
Catalog, Technical Specifications and Project Manuals for JOC 2021, Project No. JOC Bid No. NMC
2021-01, Bid No. NMC 2021-02, and NMC 2021-03; and

b. Authorize advertising the “Notice to Contractors” in a newspaper of general circulation.

SUMMARY/DISCUSSION:

California Public Contract Code (PPC) Section 20128.5 provides that counties may award annual
contracts for repair, remodeling or other repetitive work to be done according to unit prices. This is
commonly referred to as Job Order Contracting (JOC), and is typically done by developing a construction
task catalog that is then competitively bid. Job Order Contracting improves economy and efficiency in
completing many public improvement projects, including urgent and time sensitive projects.

In April 2013, the Board of Supervisors (Board) approved an Agreement between the County of
Monterey (County) and The Gordian Group, Inc. to provide the County with a JOC System. The Gordian
Group job order contracting system uses an extensive catalog of construction tasks and associated
technical specifications containing over 260,000 individual items specifically designed for Monterey
County. Per PCC Section 20128.5, the Board may award individual annual contracts which shall not
exceed the statutory maximum contract value. Per PCC Section 20128.5, each awarded contract has a
maximum contract value (MxCV) that is adjusted annually to reflect the percentage change in the
California Consumer Price Index (CPI), for repair, remodeling, or other repetitive work to be done
according to unit prices. The percentage change in the CPI is calculated and provided by the Department
of Industrial Relations (DIR). Per DIR’s annual determination, the MxCV for JOC contracts was
increased from $4,949,291 in 2020 to $5,098,418 in 2021. County JOC specifications provide for a one
(1) year term with $25,000 worth of work guaranteed for each individual contract.

County JOC specifications require Contractors to provide a letter from a bonding company stating their
ability to obtain Payment and Performance Bonds for the MxCV. This year for NMC bids, staff
recommends that Monterey County require the successful bidder to furnish an initial payment bond and a
performance bond for approximately fifty percent (50%) of the MxCV, each in the amount of
$2,500,000. If the aggregate Job Orders issued under any of the awarded Facilities Contracts exceed
$2,500,000, an increase in the Payment and Performance bonds for the corresponding Facilities Contract
will be required in an amount not less than one hundred percent (100%) of the MxCV of $5,098,418. The
lower initial bonding requirement for NMC Contracts is recommended to attract Contractors who may
otherwise not bid on the Facilities projects due to the high bonding requirement relative to the guaranteed

work of $25,000.

With the amount of capital projects slated for fiscal year (FY) 2020-21, it is recommended by the Gordian
Group to advertise three (3) separate Job Order Contracts. Each contract would be awarded to three (3)
separate contractors allowing NMC the option to use the alternate contractor if one of the contractors is
deemed nonresponsive or has poor performance. Any Job Order that would exceed $1 million will be
brought to the Capital Improvement Committee (CIC) prior to issuing the Notice to Proceed. The
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contracts will apply to eligible projects during FY 2020-21. The JOC contract will not exceed beyond a
twelve (12) month contract for issuing of job orders. Any capital and/or facilities maintenance repair
project that enters into FY 2020-21 will be budgeted after final approval by the Board.

OTHER AGENCY INVOLVEMENT:
County Counsel has reviewed and approved this Agreement as to legal form and risk provisions.
Auditor-Controller has reviewed and approved this Agreement as to fiscal provisions.

FINANCING:

The 2021 JOC Program would provide for three (3) individual NMC Job Order Contracts with a cap of
$5,098,418 for a total of $15,295,254. Expenditures will be within and not exceed the FY 2020-21 and
future FY proposed capital budgets approval by the Board of Supervisors.

Funding for the projects will come from NMC’s Capital Reserve Fund. A five percent (5%) License Fee
to utilize the JOC program is payable to the Gordian Group only if and when a Job Order is issued to a
JOC Contractor. Optionally, as needed, the County may utilize JOC Project Management services for an
additional 5.95% fee. Gordian fees are contained in the overall eligible project budgets.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The JOC program helps with providing efficient and effective hospital operations by allowing improved
processing for smaller and more urgent projects. The JOC program projects include improvements to
health and safety facilities. Provision of adequate County facilities and infrastructure improves the
quality of life for County residents and supports economic development results.

X Economic Development
X Administration

X Health & Human Services
X Infrastructure

X Public Safety

Prepared by: Brian Griffin, Project Manager 111, 783-2605
Approved by: Andrea Rosenberg, NMC Assistant Administrator, Operations & Support Services, 783-
2562

Attachments: Natividad Medical Center 2021 Project Manual; Natividad Medical Center 2021
Construction Task Catalogs; Natividad Medical Center 2021 Technical Specifications; Notice to
Contractors

(Attachments on file with the Clerk of the Board)
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Johnson Controls, Inc. Amendment No. 1 Legistar Number:

..Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14474) with Johnson Controls, Inc. for repair and
maintenance services on automation for heating, ventilation, air conditioning and the variable
frequency drive (VFD) system at NMC, adding $300,000 for a revised total agreement amount not to
exceed $450,000, with no changes to the current agreement term September 1, 2019 through August
31, 2022.

RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14474) with Johnson Controls, Inc. for repair and
maintenance services on automation for heating, veniilation, air conditioning and the variable
frequency drive (VFD) system at NMC, adding $300,000 for a revised total agreement amount not to
exceed $450,000, with no changes to the current agreement term September 1, 2019 through August
31, 2022.

SUMMARY/DISCUSSION:

Johnson Controls Inc (JCI) provides repair and maintenance services for Natividad Medical Center's
mechanical controls, building automation system, and variable frequency drives. Johnson Control's
propriety Metasys building automation system monitors and controls various buildings mechanical
and electrical system functions which are critical for regulatory compliance, infection control, and
patient and staff safety.

The systems and components are regulated and audited by the Joint Commission and the state of
California through Title 22 and Title 24 and are vital to supporting equipment and processes in the
Laboratory, Radiology, and the Pharmacy Departments. The Metasys system also provides monitor
and control functions for the medical center's heating, ventilation, and air conditioning systems as
well as serving patient care and staff areas.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 1 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 1 has
also been reviewed and approved by NMC’s Finance Committee on October 22, 2020 and by its

Board of Trustees on November 13, 2020.

FINANCING:

The cost for this amendment No.1 is $300,000 of which $200,000 is included in the Fiscal Year
2020-21 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
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The monitoring and control of various buildings mechanical and electrical system are critical for
regulatory compliance, energy efficiency infection control, and patient and staff safety.

__ Economic Development

__ Administration

___Health and Human Services
X Infrastructure

__Public Safety

Prepared by: Jeff Cleek, Director of Engineering & Safety, 783-2614
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553
Attachments:

Johnson Controls, Inc. Amendment 1

Johnson Controls, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Focus One LLC Amendment No. 6 Legistar Number:

.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13506) with Focus One Solutions, LLC for a
Healthcare Vendor Management System pursuant to the Request for Proposal (RFP) # 9600-62,
adding $10,000,000 for a revised total agreement amount not to exceed $30,563,000 and with no
changes to the current agreement term of April 19, 2020 through June April 18, 2022.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13506) with Focus One Solutions, LLC for a
Healthcare Vendor Management System pursuant to the Request for Proposal (RFP) # 9600-62,
adding $10,000,000 for a revised total agreement amount not to exceed $30,563,000 and with no
changes to the current agreement term of April 19, 2020 through June April 18, 2022.

SUMMARY/DISCUSSION:

Natividad Medical Center utilizes the registry services provided by Focus One to staff hard to fill
clinical positions and to obtain extra staff to cover anticipated staff needs during the COVID-19
pandemic. Focus One has assisted the hospital by ensuring that we are able to meet the hospital’s
staffing needs to ensure high quality patient care. Focus One Solutions provides NMC a one stop
search agency for nurses and other clinical staff. Focus One has a network of over four dozen
independent agencies that provide the needed staff. Natividad uses the registry services to fill
positions in the following areas on a temporary basis: Emergency Department, Intensive Care Unit,
Medical Surgical Unit, Labor and Delivery, Surgery, Neonatal Intensive Care, Mental Health Unit,
Rehabilitation, Physical and Occupational Therapy Services, Diagnostic Imaging, Interventional
Radiology, Clinical Laboratory and Pharmacy.

Natividad is requesting an additional $10,000,000 to assist with covering the costs of additional
nursing staff needed due to the increased need for Intensive Care Unit and Medical Surgical nurses.
An increase in nurses for these areas is due to the increase in these specific types of patients and the
increased acuity of the patients resulting in more nurses needed; nurse to patient ratios in these areas
are many times a 1:1 or a 1:2 due to the COVID-19 pandemic, and in order to meet these ratios,
registry staff is needed.

Focus One Solutions, LLC was selected through a competitive solicitation process. Natividad issued
a Request for Proposal (RFP) #9600-62 on August 22, 2016 to solicit for a new agreement for a
healthcare vendor management system from a qualified contractor. Four (4) proposals were received
for consideration from interested vendors. Upon a thorough selection process by Natividad which
included online demonstrations of the vendor management system, Focus One Solutions, LLC was
awarded the agreement. There is no cost to NMC for utilization of the Vendor Management System
as the vendor is paid by the registry companies for their services. Therefore, the total amount paid by
NMC is for services performed by the registry staff.

OTHER AGENCY INVOLVEMENT: 2




The Office of County Counsel has reviewed and approved this amendment No.6 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 6 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
November 13, 2020.

FINANCING:

The cost for this No. 6 is $10,000,000 of which $4,000,000 is included in the Fiscal Year 2020-21
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement greatly improves the responsiveness to critical staffing needs at NMC. This
agreement ensures that requests for qualified nurses and other clinical staff at NMC are met in a
timely manner. This enables NMC to provide high quality patient care thereby improving the health
and quality of life for patients and their families.

__ Economic Development

__ Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Janine Bouyea, Human Resources Administrator, 831-783-2701
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Agreement

— R W R N

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

IT Consulting Services Amendment No. 4 per RFP #9600-67 Legistar Number:

. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (N MC) or his designee to
execute amendment No. 4 to the agreements with Navin Haffty & Associates and Leidos Health
LLC dba Ettain Group for information technology (IT) consulting services pursuant to Request for
Proposal (RFP) #9600-67 to extend the term for an additional one (1) year period through January 10,
2022 for a revised term January 11, 2017 through January 10, 2022; and

b. Authorize an aggregate increase of $4,200,000 for a total amount not to exceed $14,481,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreements with Navin Haffty & Associates and Leidos Health
LLC dba Ettain Group for information technology (IT) consulting services pursuant to Request for
Proposal (RFP) #9600-67 to extend the term for an additional one (1) year period through January 10,
2022 for a revised term January 11, 2017 through January 10, 2022; and

b. Authorize an aggregate increase of $4,200,000 for a total amount not to exceed $14,481,000.

SUMMARY/DISCUSSION:

NMC has a need for IT consulting services and specialized subject matter expertise to help NMC
analyze, design and implement new computer applications, functionality, and define process and
training which support those applications and functionality.

NMC prepared and released RFP #9600-67 on August 1, 2016 to select qualified consulting
companies to fulfill the unique needs associated with special IT projects. This RFP required that
bidders be able to provide expertise for all aspects of application development, clinical IT expertise
and high-level maintenance services at NMC. Eight (8) proposals were received for consideration
from interested and qualified contractors. All 8 proposals were evaluated pursuant to the criteria
stated in RFP #9600-67 and Leidos Health, LLC (now Leidos Health, LLC dba The Ettain Group),
Jacobus Consulting, Inc., and Navin Haffty & Associates, LLC were all tentatively awarded
agreements, however Jacobus Consulting. Inc has since exited the healthcare consulting business.

NMC’s IT staff work in conjunction with clinical IT consultants who are subject matter experts and
also provide a high level of project management to help NMC analyze, design and implement new
computer applications, functionality, and define process and training which support those
applications and functionality. IT Consultants are also needed as process and data experts for
government initiatives such as PRIME (Public Hospital Redesign and Incentives in Medi-Cal
Experience) and QIP (Quality Incentive Program). The need for consultants will occur as new
hospital initiatives continue to arise.

NMC is projecting continued consulting services shall be needed in four primary areas:
1) Business Intelligence (BI) / Analytics
2) Clinical and Reporting Expertise
3) Implementation of Capital Projects such as Electronic Health Record (EHR) enhancements
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NMC continues to strive to fill all its budgeted FTE IT positions with internal expertise and will use
consultants for short term projects and where internal knowledge or resources are not available.

NMC is requesting authorization to extend agreements with Navin Haffty & Associates and Leidos
Health dba The Ettain Group for an additional year and increasing the agreement funding by
$4,200,000 to $14,481,000. NMC extended existing agreements in January of 2020 without
increasing funding.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 4 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 4 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
November 13, 2020.

FINANCING:

The cost for this amendment No. 4 is $4,200,000 of which $2,215,000 is included in the Fiscal Year
2020-21 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The IT consulting agreements brings unique subject matter expertise to NMC pertaining to
specialized and complex systems such as Meditech. These services help NMC’s IT management
team implement and support modules and systems when needed thereby leading to a more sound and
solid technological infrastructure.

__Economic Development

__ Administration

X Health and Human Services
X Infrastructure

__Public Safety

Prepared by: Dr. Charles Harris, Chief Medical Information Officer, 783-2785
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Amendment No. 4 with Leidos Health, LLC dba Ettain Group
Amendment No. 4 with Navin, Haffty & Associates, LLC
Amendment No. 3 with Leidos Health, LLC

Amendment No. 3 with Navin, Haffty & Associates, LLC
Amendment No. 2 with Leidos Health, LLC

Amendment No. 2 with Navin, Haffty & Associates, LL.C
Amendment No. 1 with Leidos Health, LLC

Amendment No. 1 with Navin, Haffty & Associates, LLC
Agreement with Leidos Health, LLC awarded per RFP # 9600-67
Agreement with Navin, Haffty & Associates, LLC awarded per RFP # 9600-67

29



Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
UCSF Pediatric Cardiology Services, Second Amendment

JTTLE:

a. Authorize the Chief Executive Office for Natividad or his designee to execute the Second
Amendment to the Professional Services Agreement (A-14492) with The Regents of the
University of California, a public corporation, on behalf of the University of California, San
Francisco, School of Medicine, Department of Pediatrics (UCSF) to provide pediatric cardiology
services extending the term by twelve months (January 1, 2021 to December 3 1,2021) for a
revised full agreement term of January 1, 2018 to December 31, 2021, and adding $200,000 for a
revised total not to exceed amount of $500,000 in the aggregate; and

b. Authorize the Chief Executive Office for Natividad to sign up to three (3) future amendments
to this agreement where the total amendments do not significantly change the scope of work and
do not cause an increase of more than ten percent 10% ($10,000) of the original contract amount
per each amendment.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Office for Natividad or his designee to execute the Second
Amendment to the Professional Services Agreement (A-14492) with The Regents of the
University of California, a public corporation, on behalf of the University of California, San
Francisco, School of Medicine, Department of Pediatrics (UCSF) to provide pediatric cardiology
services extending the term by twelve months (January 1, 2021 to December 3 1,2021) fora
revised full agreement term of January 1, 2018 to December 31, 2021, and adding $200,000 for a
revised total not to exceed amount of $500,000 in the aggregate; and

b. Authorize the Chief Executive Office for Natividad to sign up to three (3) future amendments
to this agreement where the total amendments do not significantly change the scope of work and
do not cause an increase of more than ten percent 10% ($10,000) of the original contract amount
per each amendment.

SUMMARY/DISCUSSION:

Natividad operates the D’ Arrigo Family Specialty Services Outpatient Clinic offering over 15
different specialty care services including pediatric cardiology. NMC has an agreement with UCSF,
for which J. Emilio Quezada Liuti, M.D., a board certified pediatric cardiologist, provides outpatient
specialty care at least one day per week, thus allowing Monterey County children and their families
to remain closer to home for specialized pediatric care. UCSF is paid a daily rate for services which
may increase or decrease due to patient volumes. NMC has obtained an independent opinion of fair
market value supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment as to legal form. Auditor-
Controller has reviewed and approved this Agreement as to fiscal provisions. The amendment
has also been reviewed and approved by Natividad Medical Center’s Finance Committee and
Board of Trustees.

FINANCING:

The cost of this amendment is $200,000. The total not to exceed amount of the Agreement is
$500,000 for the period January 1, 2018 to December 31, 2021 (48 months). $150,000 is
included in the Fiscal Year 2020/2021 Adopted Budget. There is no impact to the General Fund.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of
life for patients and their families.

__ Economic Development

__ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Gary Gray, Chief Executive Officer, 783.2553

Attachments;
Agreement

First Amendment
Second Amendment

Attachments on File at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Reiko Sakai M.D., First Amendment

TITLE:

a. Authorize the Chief Executive Office for Natividad Medical Center or his designee to execute
the First Amendment to the Professional Services Agreement with Reiko Sakai M.D. to provide
pediatric hospitalist services, adding $100,000 for a revised total not to exceed amount of
$200,000 in the aggregate without changing the Agreement term which is July 1, 2020 to June
30, 2022; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($100,000) of the original contract amount and do not significantly change the scope of work.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Office for Natividad Medical Center or his designee to execute
the First Amendment to the Professional Services Agreement with Reiko Sakai M.D. to provide
pediatric hospitalist services, adding $100,000 for a revised total not to exceed amount of
$200,000 in the aggregate without changing the Agreement term which is July 1, 2020 to June
30, 2022; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($100,000) of the original contract amount and do not significantly change the scope of work.

SUMMARY/DISCUSSION:

Natividad operates a twelve bed pediatric unit and an eighteen bed maternal infant unit providing
medical care for newborns, children and adolescents, as well as hospital based services for the
pediatric population (age 0-21) through its emergency medicine, trauma programs, general
surgery and outpatient speciaity clinics. Natividad currently provides the majority of emergency
and inpatient care in Monterey County with over 100,000 visits over the last five years.

Natividad has an agreement with Dr. Sakai to provide pediatric hospitalist from time to time and
during periods when employed/contracted physicians are not available (e.g., vacation; illness;
continuing medical education; etc.) Natividad would like to amend the agreement to add funds
so that Dr. Sakai can continue to provide the same services without interruption. Natividad has
obtained an independent opinion of fair market value supporting the payment terms of this
Agreement.

OTHER AGENCY INVOLVEMENT:
County Counsel has reviewed and approved this amendment as to legal form. Auditor-
Controller has reviewed and approved this amendment as to fiscal provisions. The amendment

has also been reviewed and approved by Natividad Medical Center’s Finance Committee and
Board of Trustees on November 13, 2020

FINANCING:

The cost of this amendment is $100,000. The total not to exceed amount of this Agreement is
$200,000 for the period July 1, 2020 to June 30, 2022. The actual cost is contingent upon Dr.
Sakai’s level of participation in the call panel which may fluctuate based on her availability.

The remaining balance will be budgeted in subsequent fiscal years. There is no impact to the 33



General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Partnering with UCSF will enhance the breadth of services now being provided at Natividad for
children in Monterey and neighboring counties, thus allowing more children to remain closer to
home for their acute pediatric care rather than being transferred to distant Northern California
Bay Area hospitals.

__ Economic Development

___ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments:
Agreement
First Amendment

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Muralidhara R. Raju M.D. Third Amendment

ITTLE:

a. Authorize the Chief Executive Officer for Natividad Medical Center (N MC) or his designee to
execute the Third Amendment to the Professional and Call Coverage Services Agreement (A-
13055) with Muralidhara R. Raju, M.D. to provide neurosurgery services, extending the term by
twelve months (January 1, 2021 to December 31, 2021) for a revised full term of March 1,2016
to December 31, 2021 and adding $400,000 for a revised amount not to exceed $1,200,000 in the
aggregate,; and

b. Authorize the Chief Executive Officer for NMC to sign up to three (3) future amendments to
this agreement where the total amendments do not significantly change the scope of work and do
not cause an increase of more than ten percent 10% ($30,000) of the original contract amount per
each amendment.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Third Amendment to the Professional and Call Coverage Services Agreement (A-
13055) with Muralidhara R. Raju, M.D. to provide neurosurgery services, extending the term by
twelve months (January 1, 2021 to December 31, 2021) for a revised full term of March 1, 2016
to December 31, 2021 and adding $400,000 for a revised amount not to exceed $1,200,000 in the
aggregate,; and

b. Authorize the Chief Executive Officer for NMC to sign up to three (3) future amendments to
this agreement where the total amendments do not significantly change the scope of work and do
not cause an increase of more than ten percent 10% ($30,000) of the original contract amount per
each amendment.

SUMMARY/DISCUSSION:

Natividad Medical Center (NMC) received its designation as the Level II Trauma Center for
Monterey County in January 2015. The American College of Surgeons requires neurosurgeons
provide dedicated call coverage with a 30 minute response time for Level Il Trauma Centers. In
order to provide 24/7 care, it is necessary to develop and sustain a core team of quality
neurosurgeons to provide daily call coverage in the Emergency Department and follow-up care
to patients in the Intensive Care Unit and Specialty Clinic.

NMC has an agreement with Muralidhara R. Raju M.D., a board certified neurosurgeon, to
provide neurosurgery services along with other panel members as part of the comprehensive
trauma services required for the Level I Trauma Center. Natividad wishes to amend the
agreement to extend the term and add funds to the aggregate amount payable so that Dr. Raju can
continue to provide services without interruption. Natividad has obtained an independent
opinion of fair market value supporting the payment terms of this Agreement.
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OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form. Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
has also been reviewed and approved by Natividad Medical Center’s Finance Committee and
Board of Trustees on November 13, 2020.

FINANCING:

The cost for this Amendment is $400,000. The total not to exceed amount of this Agreement is
$1,200,000 for the period March 1, 2016 to December 3 1, 2021 (70 months). The actual cost is
contingent upon the Dr. Raju’s level of participation, in the call panel which may fluctuate based
on availability. NMC has agreements with multiple neurosurgical providers to ensure sufficient
coverage of this service for which the total expenditure will not exceed $1,300,000 annually and
is included in the Fiscal Year 2020/2021 Adopted Budget. There is no impact to the General
Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of
life for patients and their families.

__ Economic Development
___Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments:
Agreement

First Amendment
Second Amendment
Third Amendment
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Baylor University Education Student Placement Agreement Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for NMC or his designee to execute a no cost Student
Placement Agreement with Baylor University for Physical, Occupational and Speech Therapy
students with an agreement term of January 1, 2021 through December 31, 2026.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification and insurance provisions within the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for NMC or his designee to execute a no cost Student
Placement Agreement with Baylor University for Physical, Occupational and Speech Therapy
students with an agreement term of January 1, 2021 through December 31, 2026.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification and insurance provisions within the agreement

SUMMARY/DISCUSSION:

The Sam Karas Acute Rehab Unit at Natividad has a network of physical, occupational and speech
therapy staff who work closely with nursing to provide a comprehensive Acute Rehab program. We
are recognized by the Center for Accreditation in Acute Rehab in both medical and stroke specialty.

Our program is unique as patients have a longer length of stay, required three hours minimum of
therapy, five days a week with a minimum of two of three disciplines in order to meet Medicare
guidelines. It is the highest and most aggressive level of rehab and an invaluable experience, unique
to this level of hospital rehab and allows the students exposure required during their course program.

It dually serves the Acute Rehab Unit as these students bring new and current therapy standards
along with what is up and coming in the market. They allow additional time and experience to our
patients and allow a mentoring program for our staff so they also can stay current with the trending
and quickly changing medical field.

There is an opportunity for the Acute Hospital Therapy staff to also utilize this program and these
students. The benefit here is seeing how a patient on the acute side of the hospital has the potential to
transition to the Acute Rehab unit and return home.

The advantage of adding a program like Baylor would be to capture all disciplines of therapy under
this umbrella. We have no schools currently who offer this specific feature. We value student input
and Baylor has an excellent reputation for excellence.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form. The agreement
was reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
November 13, 2020. 37



FINANCING:

There is no cost associated with this education agreement.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Our ultimate goal is to capture Physical, Occupation or Speech Therapy students with a passion in
rehab post-graduation. Many of them are unfamiliar with the level of rehab we offer. Frequently our
current students are seeking employment here in the ARU; post-graduation. This will strengthen the
pool of medical professionals in the area and further enhance healthcare opportunities for Monterey
County residents.

__ Economic Development
__Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Lorrie Toderick, Director, 772-7477

Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553
Attachments:

Baylor University Student Placement Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Health Management Associates, Inc. Amendment No. 5
Legistar Number:

..Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-14083) with Health Management Associates, Inc. for
consulting services associated with patient alignment, county ambulatory clinics and health plan
member access for Natividad, extending the agreement an additional one (1) year period (January 2,
2021 through January 1, 2022) for a revised full agreement term of January 2, 2017 through January
1, 2022, with no increase to the total agreement amount of $380,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-14083) with Health Management Associates, Inc. for
consulting services associated with patient alignment, county ambulatory clinics and health plan
member access for Natividad, extending the agreement an additional one (1) year period (January 2,
2021 through January 1, 2022) for a revised full agreement term of January 2, 2017 through January
1, 2022, with no increase to the total agreement amount of $380,000.

SUMMARY/DISCUSSION:

Health Management Associates, Inc. (HMA) is a consulting firm experienced in feasibility studies
and program development with a deep knowledge of county hospital system operations and network
development. HMA will work with Natividad and Health Department leadership to assist in
improving operational and clinical alignment of the Monterey County health portfolio.

HMA will continue to provide guidance regarding; unified planning, strategic partnership
development and opportunities for achieving shared operational efficiencies via this amendment.
Specific operational improvements will focus on improving appointment access, patient
communication, and quality improvement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment No. 5 as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The amendment No. 5 has also
been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on

November 13, 2020.

FINANCING:

There is no increase to the total agreement amount with this amendment. $25,000 is included in the
Fiscal Year 2020-21 Adopted Budget for this agreement. Amounts for remaining years of the
agreement will be included in those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
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This agreement is for financial consulting services to explore and implement various approaches to
providing healthcare benefits and network designs to lower costs and to direct care to specific
provider systems, the outcome of which will contribute to a more efficient use of resources within
the organization.

__ Economic Development

X Administration

__ Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Daniel Leon, Chief Financial Officer, 783-2551
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Health Management Associates Amendment 4
Health Management Associates Amendment 3
Health Management Associates Amendment 2
Health Management Associates Amendment 1
Health Management Associates Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

CenturyLink Communication LLC Agreement Amendment No. 7
Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 7 to the agreement (A-14052) with CenturyLink Communications LLC for
Lumen Security Log Monitoring services, extending the agreement an additional three (3) year
period (December 1, 2020 through November 30, 2023) for a revised full agreement term of July 21,
2015 through November 30, 2023, and adding $186,853 for a revised total agreement amount not to
exceed $563,226.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
addendums to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($10,549) of the original cost of the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 7 to the agreement (A-14052) with CenturyLink Communications LLC for
Lumen Security Log Monitoring services, extending the agreement an additional three (3) year
period (December 1, 2020 through November 30, 2023) for a revised full agreement term of July 21
2015 through November 30, 2023, and adding $186,853 for a revised total agreement amount not to
exceed $563,226.

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
addendums to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($10,549) of the original cost of the agreement.

2

SUMMARY/DISCUSSION:

On July 21, 2015, the Board of Supervisors approved a three-year Master Agreement with
CenturyLink Communications (CenturyLink) to provide managed hosting and co-location and
disaster recovery services, supporting the Enterprise Resource Planning (ERP) System for Monterey
County and also for Natividad Medical Center systems. Thereafter, in May 2017, Cyxtera
Technologies, Inc. (Cyxtera) acquired CenturyLink’s co-location and disaster recovery business
while CenturyLink retained their hosting services.

Natividad has a growing need to implement around the clock advanced monitoring of anomalous
events occurring on the hospital’s complex information system. The proposed service tracks
incidents in real time, applies advanced analytics, categorizes them and sends them to the Lumen
team of experts for review. Depending on the outcome of their analysis, their team will prioritize,
notify and escalate incidents to the Natividad IT security group.

The Lumen Security Monitoring Service will amplify Natividad’s information security efforts and
better prepare the hospital to identify, protect, detect and respond to unauthorized access,

Ransomware, breaches and other malicious disruptions.

OTHER AGENCY INVOLVEMENT:
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The Office of County Counsel has reviewed and approved these documents as to legal form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The documents have also
been reviewed and approved by NMC’s Finance Committee and its Board of Trustees on November
13, 2020.

FINANCING:

The cost of this amendment No. 7 is $186,853, of which $36,333 has been included in the Fiscal
Year 2020-21 Adopted Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This initiative helps Natividad guard against unauthorized access to computer systems, assist with
preventing or mitigating against privacy breaches and address the emergent threat of ransomware.

__ Economic Development

X Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Ari Entin, Chief Information Officer at Natividad, 783-2564
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

CenturyLink Communications LLC Amendment No.
CenturyLink Communications LLC Amendment No.
CenturyLink Communications LLC Amendment No.
CenturyLink Communications LLC Amendment No.
CenturyLink Communications LLC Amendment No.
CenturyLink Communications LLC Amendment No.
CenturyLink Communications LLC Amendment No.
CenturyLink Communications LLC Agreement

[l W RV I S e ]

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Monterey Anesthesia Professionals Agreement

TITLE:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the
Professional and Call Coverage Services Agreement with Monterey Anesthesia Professionals
(MAP) to provide anesthesia services for the period January 1, 2021 to December 31, 2021, for
an amount not to exceed amount of $4,200,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($420,000) of the original contract amount and do not significantly change the scope of work.

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the
Professional and Call Coverage Services Agreement with Monterey Anesthesia Professionals
(MAP) to provide anesthesia services for the period January 1, 2021 to December 31, 2021, for
an amount not to exceed amount of $4,200,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($420,000) of the original contract amount and do not significantly change the scope of work.

SUMMARY/DISCUSSION:

Natividad would like to renew the agreement with Monterey Anesthesia Professionals to
provide sufficient staffing to cover its five operating rooms, including a physician that is
immediately available in-house 24 hours a day and one back-up physician that is available on-
call 24 hours a day in accordance with American College of Surgeons (ACS) guidelines for a
Level II Trauma Center; 24 hours a day anesthesia services within the hospital’s labor and
delivery suites; and anesthesia services such as airway management (intubations), central line
insertion and acute postoperative pain management. MAP also provides a physician to serve as
medical director for general administration and oversight of the anesthesia services. NMC has
obtained an independent opinion of fair market value supporting the payment terms of this
Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement has also been
reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees on November 13, 2020.

FINANCING:

The cost of this Agreement is $4,200,000 for the period January 1, 2021 to December 31, 2021.
$2,100,000 is included in the Fiscal Year 2020/2021 Adopted Budget. The remaining amount
will be budgeted in subsequent fiscal years. There is no impact to the General Fund.

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments:
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Agreement

Attachments on file at the Clerk of the Board
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NATIVIDAD

STATISTICAL REPORT

Month-To-Date

SEPTEMBER 30, 2020

Year-To-Date

07-20 08-20 09-20 Budget Budget  Current Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CYIPY
1 207 237 204 201 NICU 15 617 648 675 -4.00%
2 1,795 1,879 1,765 1,505 Med/Surg 61 4,615 5,439 4,598 18.29%
3 318 315 313 189 ICU 10 579 946 552 71.38%
4 17 37 36 52 Peds 12 160 90 145 -37.93%
5 725 716 701 700 Acute Rehab 24 2,148 2,142 2,097 2.15%
6 289 320 290 263 OB/Gyn 27 805 899 818 9.90%
7 3,351 3,504 3,309 2,910 TOTAL ACUTE 149 8,924 10,164 8,885 14.40%
8 530 409 506 450 Psychiatric 19 1,380 1,445 1,433 0.84%
9 3,881 3,913 3,815 3,360 TOTAL DAYS 168 10,304 11,609 10,318 12.51%
10 307 298 329 278 Nursery 18 852 934 911 2.52%
AVERAGE DAILY CENSUS
1 84.7 89.9 86.9 73.7 Acute 125 73.7 87.2 73.8 18.16%
12 23.4 231 23.4 23.3 Acute Rehab 24 233 23.3 22.8 2.19%
13 171 13.2 16.9 15.0 Psychiatric 19 15.0 15.7 15.6 0.64%
14 125.2 126.2 127.2 112.0 TOTAL 168 112.0 126.2 112.2 12.48%
15 9.9 9.6 11.0 9:3 Nursery 18 9.3 10.2 9.9 3.03%
PERCENTAGE OF OCCUPANCY
16 67.8% 71.9% 69.5% 59.0% Acute 59.0% 69.8% 59.0% 18.2%
17 97.5% 96.3% 97.5% 97.1% Acute Rehab 97.1% 97.1% 95.0% 2.2%
18 90.0% 69.5% 88.9% 78.9% Psychiatric 78.9% 82.6% 82.1% 0.6%
19 74.5% 75.1% 75.7% 66.7% TOTAL 66.7% 75.1% 68.4% 9.8%
20 55.0% 53.3% 61.1% 51.7% Nursery 51.7% 56.7% 55.0% 3.0%
ADMISSIONS
21 606 598 610 596 Acute 1,830 1,814 1,825 -0.60%
22 55 55 53 56 Acute Rehab 186 163 174 -6.32%
23 47 34 53 61 Psychiatric 173 134 181 -25.97%
24 708 687 716 713 TOTAL 2,189 2,111 2,180 -3.17%
25 195 185 190 166 Nursery 510 570 548 4.01%
26 199 192 193 177 Deliveries 543 584 555 5.23%
DISCHARGES
27 595 581 624 612 Acute 1,878 1,800 1,866 -3.54%
28 56 54 56 63 Acute Rehab 193 166 175 -5.14%
29 51 29 53 55 Psychiatric 167 133 181 -26.52%
30 702 664 733 730 TOTAL 2,238 2,099 2,222 -5.54%
3 176 176 176 151 Nursery 463 528 501 5.39%
AVERAGE LENGTH OF STAY
32 5.5 5.7 5.3 4.7 Acute(Hospital wide no babies) 4.7 5.5 4.7 17.02%
33 13.2 13.0 13.2 125 Acute Rehab 1.5 1354 124 8.26%
34 2.6 2.5 2.3 2.7 OB/Gyn 2.7 35 2.6 34.62%
35 113 12.0 9.5 7.4 Psychiatric 8.0 10.8 7.9 36.71%
36 1.6 1.6 1.7 T Nursery 1.7 1.6 12 -5.88%
QUTPATIENT VISITS
a7 3,940 3512 3,481 4,383 Emergency Room 13,440 10,933 13,690 -20.14%
38 516 518 563 553 ER Admits 1,695 1,597 1,691 -5.56%
39 72.9% 75.4% 78.6% 77.6% ER Admits as a % of Admissions 77.4% 75.7% 77.6% -2.47%
40 5,428 5,121 5,362 6,028 Clinic Visits 18,445 15,911 19,042 -16.44%
ANCILLARY PROCEDURES BILLED
41 53,210 50,224 50,756 46,589 Lab Tesis 142,873 154,190 145,472 5.99%
42 3,384 3,305 3,180 2,915 Radiology Procedures 8,941 9,869 10,572 -6.65%
43 216 177 216 203 MRI Procedures 623 609 633 -3.79%
44 93 93 89 143 Nuclear Med Procedures 439 275 378 -27.25%
45 1,150 1,173 1,187 1,103 Ultrasound Procedures 3,383 3,510 3,462 1.39%
46 1,835 1,675 1,666 1,793 CT Scans 5,499 5,176 5,608 -7.70%
47 363 385 393 364 Surgeries 1,091 1,141 1,935 0.53%
48 7.98 8.16 8.26 7.86 FTE'S PER AOB 7.86 8.13 7.82 3.96%
49 1,356.6 1,884.8 1,404.0 1,271.3 TOTAL PAID FTE'S 1,271.3 1,380.7 1,280.1 7.86%
50 5,268 5,247 5,100 4,854 ADJUSTED PATIENT DAYS 14,883 15,614 15,062 3.66%
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