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Finance Committee Meeting

Friday, January 8, 2021
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“+ \/IDEO CONFERENCE TELEPHONIC MEETING ***

AGENDA

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 720 928 9299 US (Denver)
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)

Enter the Meeting ID number: 940 0995 5352 when prompted. You will then enter the Password: 241049
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:
https://natividad.zoom.us/{/940099553527pwd=VENDYmJENXNvLzd YSXIneUdlal Iwdz09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments ¢ natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting




telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Matividadpublicomments a natividad com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments ¢ natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments e nativ idad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments « natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments « natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly

manner.
Call to Order Marcia Atkinson, Chair
Roll Call

Agenda Additions/Corrections Noemi Ferguson

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of November 13, 2020. Pages 6-12
Consent Items

2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A. Pages 13-27



Scheduled Items/Discussion [tems

3. Receive and Approve October 2020 Financial Report. Pages 28-40 Daniel Leon, CFO
4. Receive and Approve November 2020 Financial Report. Pages 41-53 Daniel Leon, CFO

Adjournment

NEXT FINANCE COMMITTEE MEETING:
FRIDAY, FEBRUARY 12,2021 AT 8:30 A.M.

“*VIDEO CONFERENCE TELEPHONIC MEETING ***

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Finance Committee as required by the
Ralph M. Brown Act, Section 54954.1.Upon receipt of a written request, The clerk to the Natividad Medical Center Finance Committee shall cause the requested materials to be mailed at the time the agenda is
posted pursuant to Section 54954.2 and 54956. Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed,and must be renewed following January 1 of each
year. If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec, 12132),
and the federal rules and regulations adopted in implementation thereof. Individuals requesting a disability-related modification or accommodation, including auxiliary aids or services, may contact Natividad
Medical Center Hospital Administration at 831.755-4185. These requests may be made by a person with disability who requires a modification or accommodation in order to participate in the public meeling.



;A\ Natividad

Finance Committee Meeting
Friday, January §, 2021
Consent Items

Attachment A

1.
Pages 13-14

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Dynalabs, LLC for analytical laboratory testing of compounded
pharmaceutical services at NMC for an amount not to exceed $32,000 with an agreement term
January 1, 2021 through December 31, 2025.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification and limitations on liability provisions within the agreement.

2.
Puges 15-16

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-14274) with Visual Net Design for website
update and hosting services, extending the agreement an additional two (2) year period (May 1,
2021 through April 30, 2023) for a revised full agreement term of May 1, 2018 through April 30,
2023, and adding $139,976 for a revised total agreement amount not to exceed $323,964.

b.Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not
cause an increase of more than ten percent (10%) ($3,398) of the original cost of the agreement
per each amendment.

3.
Pages 17-18

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Virtusa Corporation for CareDiscovery Quality Measures and
CareDiscovery Electronic Quality Measures software subscription services at NMC for an
amount not to exceed $216,454 with an agreement term of January 26, 2021 through January 25,
2024.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not
cause an increase of more than ten percent (10%) ($21,645) of the original cost of the agreement
per each amendment.

c. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, limitations on liability, and limitations on damages provisions within
the agreement.

4.
Pages 19-20

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Professional and Call Coverage Services Agreement with Mazen Hashisho M.D. to
provide vascular surgery services at NMC for an amount not to exceed $1,600,000 for the period
March 1, 2021 to March 31, 2024; and

b. Authorize the Chief Executive Officer for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not exceed 10% ($160,000) of
the original contract amount and do not significantly change the scope of work.

5.
Pages 21-22

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No.3 to the agreement (A-13426) with UpToDate Inc. for Anywhere
electronic clinical resource subscription services, extending the agreement an additional one (1)
year period (March 1, 2021 through February 28, 2022) for a revised full agreement term of
December 1, 2016 through February 28, 2022, and adding $90,488 for a revised total agreement
amount not to exceed $426,326.

6.
Pages 23-24

a. Authorize the Chief Executive Office for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 (Order Form) to the agreement (A-13957) with Kronos, including one
(1) future amendment, for software support and professional services, with no change to the term




and will be concurrent to the original agreement term (July 1, 2018 through June 30, 2023) and
adding $26,350 for a revised total agreement amount not to exceed $1,508,590

b.Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to one (1) future
amendment to the agreement, which does not significantly alter the scope of work and does not
cause an increase of more than ten percent (10%) (143,900) of the original cost of the agreement
per the amendment.

i a.Ratify the execution by the Chief Executive Officer for Natividad Medical Center of the

Pages 25 Agreement with Monterey Anesthesia Professionals (MAP) to provide billing agent services, for
an amount not to exceed $120,000 for the period January 1, 2021 to December 31, 2022; and

b. Authorize the Chief Executive Officer for NMC or his designee to sign up to three (3) future

amendments to this Agreement where the total amendments do not exceed 10% ($12,000) of the
original contract amount and do not significantly change the scope of work.

8. a. Ratify the execution by the Chief Executive Officer for Natividad Medical Center of the

Pages 26-27 Professional and Call Coverage Services Agreement with Monterey Anesthesia Professionals

(MAP) to provide anesthesia services, for an amount not to exceed $12,000,000 for the period
January 1, 2021 to December 31, 2022; and

b. Authorize the Chief Executive Officer for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not exceed 10% ($1,200,000) of
the original contract amount and do not significantly change the scope of work.




s\ Natividad

Finance Committee Special Meeting

Friday, November 13, 2020
8:30 AM
“** VIDEQO CONFERENCE TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 720 928 9299 US (Denver)
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)

Enter the Meeting ID number: 940 0995 5352 when prompted. You will then enter the Password: 241049
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:
hups:/natividad.zoom.us/}/940099553327pwd=VIENDYMJENXNvLzdYSXJneUtJal Iwdz09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

I. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Nath idadpublicomments'y natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting




telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments ¢ natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

¢. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments w nativ idad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d.  While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments « natividad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments « natividad.com. The Committee date and “general comment™ should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments « natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly
manner.

NMC Stafi/County:  Daniel Leon, Andrea Rosenberg, Ari Entin, Dr. Craig Walls, Nancy Buscher, Dr. Charles
Harris, Jeanne-Ann Balza

Call to Order Marcia Atkinson, Chair
Roll Call

Present
Viarcia Atkinson
Dr. Chris Carpenter
Libby Downe)
Dr. Gary Gray

Vot Present

Vone

Agenda Additions/Corrections Noemi Ferguson
e Correction to Scheduled Item number 5 board report, submitted a revised board report.




Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of October 9, 2020.

MOTION: Motion to approve the minutes of October 9, 2020 moved by Dr. Chris Carpenter, seconded by
Libby Downey, and approved by the following vote

Roll call vote taken pursuant to Government Code 54953
Dr. Gary Gray: AYE

Dr. Chrris Carpenter: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

Consent Items
2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A.

MOTION: Motion to approve Consent Items for consideration by the NMC Board of Trustees, Attacliment
A, ttem I through 13, moved by Libby Downey, seconded by Dr. Chris Carpenter, and approved
by the following vote

Roll call vote taken pursuant to Govermment Code 54953
Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

3. Approve the schedule of regular meetings of the Finance Committee for calendar year 2021 in
Attachment B.

MOTION: Motion to approve the schedule of regufar meetings of the Finance Commiittee for the calendar
year 2021 — Attachment B for consideration by the NMC Board of Trustees, moved by Libby
Downey, seconded by Dr. Chris Carpenter, and approved by the following vote

Roll call vote taken pursuant to Government Code 54933:
Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Marcia Athkinson: AYE

Libby Downey: AYE

Scheduled Items/Discussion Items

4. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 7 to the agreement (A-14052) with CenturyLink Communications LLC for
Lumen Security Log Monitoring services, extending the agreement an additional three (3) year
period (December 1, 2020 through November 30, 2023) for a revised full agreement term of July
21, 2015 through November 30, 2023, and adding $186,853 for a revised total agreement amount



VIOTION:

not to exceed $563,226.

Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3) future
addendums to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($10,549) of the original cost of the agreement.

(Ari Entin)

Motion to approve Scheduled, item number 4, for consideration by the NMC Board of Trustees,
moved by Libby Downey, seconded by Dr. Chris Carpenter and approved by the following vote

Roll call vote taken pursuant to Government Code 54953
Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Varcia Atkinson: AYE

Libby Downey: AYE

5. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his

designee to execute the Third Amendment to the Professional and Call Coverage Services
Agreement (A-13387) with Monterey Anesthesia Professionals (MAP) to provide
anesthesia services, extending the term by twelve months (January 1, 2021 to December
31, 2021) for a revised full agreement term of January 1, 2017 to December 31, 2021, and
adding $4,200,000, for a revised total not to exceed amount of $19,762,000 in the
aggregate; and

Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($1,120,930) of the original contract amount and do not significantly change the scope of
work. (Dr. Craig Walls)

MOTION: Motion to approve Scheduled, item number 3, for consideration by the NMC Board of Trustees,
moved by Dr. Chris Carpenter, seconded by Libby Downey and approved by the following vote
Roll call vote taken pursiant to Government Code 54953:
Dr. Gary Gray: AYE
Dr. Chris Carpenter: AYE
Marcia Atkinson: AYE
Libby Downey: AYE
6. Receive and Approve September 2020 Financial Report. Daniel Leon, CFO
MOTION: Motion to accept the September 2020 Financial Reports moved by Libby Downey, seconded by

Dr. Chris Carpenter, and approved by the following vote

Roll call vote taken pursuant to Govermment Code 54933.
Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Marcia Atkinson: AYE

Libby Downey: AYVE

Adjournment at 8:54am

Recorded by Noemi Ferguson

Marcia Atkinson, Chair



A\ Natividad

Finance Committee Special Meeting
Friday, November 13, 2020
Consent Items
MINUTES
Attachment A

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Jane Finney, CLS, MBA, CPHQ, CPPS for on-site and off-site
professional consulting services regarding the Delivery System Incentive Program at NMC for

an amount not to exceed $150,000 with an agreement term of one (1) year (November 9, 2020
through November 8, 2021).

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-14560) with Everbridge, Inc. for critical event
management software services, adding $6,500 for a revised total agreement amount not to
exceed $134,142, with no changes to the term of the Agreement term November 22, 2019
through January 29, 2022,

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement with Flycast Partners, Inc. for extending software
support of the BMC client management toolset, and extending the agreement term an additional
two (2) year period (June 1, 2022 through May 31, 2024) for a revised full agreement term of June
1, 2019 through May 31, 2024, and adding $68,218 for a revised total agreement amount not to
exceed $167,541.

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute amendment No. 1 to the agreement (A-14304) with the American Heart
Association, Inc. for program participation and stroke center accreditation, providing funding
in the amount of $48,005 for an additional five (5) year period (May 14, 2020 through May 13,
2025), for a revised full agreement term of May 14, 2019 through May 13, 2025, and a revised
total agreement amount not to exceed $52,485.

a. Adopt the Natividad Medical Center (NMC) 2019 Job Order Contracting (JOC) Construction
Task Catalog, Technical Specifications and Project Manuals for JOC 2019, Project No. JOC
Bid No. NMC 2021-01, Bid No. NMC 2021-02, and NMC 2021-03; and

b. Authorize advertising the “Notice to Contractors” in a newspaper of general circulation.

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14474) with Johnson Controls, Inc. for repair
and maintenance services on automation for heating, ventilation, air conditioning and the
variable frequency drive (VFD) system at NMC, adding $300,000 for a revised total agreement
amount not to exceed $450,000, with no changes to the current agreement term September 1,
2019 through August 31, 2022.

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13506) with Focus One Solutions, LLC for a
Healthcare Vendor Management System pursuant to the Request for Proposal (RFP) # 9600-62,
adding $10,000,000 for a revised total agreement amount not to exceed $30,563,000 and with no
changes to the current agreement term of April 19, 2020 through June April 18, 2022,

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreements with Navin Haffty & Associates and Leidos
Health LLC dba Ettain Group for information technology (IT) consulting services pursuant to
Request for Proposal (RFP) #9600-67 to extend the term for an additional one (1) year period
through January 10, 2022 for a revised term January 11, 2017 through January 10, 2022; and

b. Authorize an aggregate increase of $4,200,000 for a total amount not to exceed $14,481,000.

10



a. Authorize the Chief Executive Office for Natividad or his designee to execute the Second
Amendment to the Professional Services Agreement (A-14492) with The Regents of the
University of California, a public corporation, on behalf of the University of California, San
Francisco, School of Medicine, Department of Pediatrics (UCSF) to provide pediatric
cardiology services extending the term by twelve months (January 1, 2021 to December 31,
2021) for a revised full agreement term of January 1, 2018 to December 31, 2021, and adding
$200,000 for a revised total not to exceed amount of $500,000 in the aggregate; and

b. Authorize the Chief Executive Office for Natividad to sign up to three (3) future amendments
to this agreement where the total amendments do not significantly change the scope of work
and do not cause an increase of more than ten percent 10% ($10,000) of the original contract
amount per each amendment.

10.

a. Authorize the Chief Executive Office for Natividad Medical Center or his designee to execute
the First Amendment to the Professional Services Agreement with Reiko Sakai M.D. to
provide pediatric hospitalist services, adding $100,000 for a revised total not to exceed amount
of $200,000 in the aggregate without changing the Agreement term which is July 1, 2020 to
June 30, 2022; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($100,000) of the original contract amount and do not significantly change the scope of work.

11.

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Third Amendment to the Professional and Call Coverage Services Agreement (A-
13055) with Muralidhara R. Raju, M.D. to provide neurosurgery services, extending the term
by twelve months (January 1, 2021 to December 31, 2021) for a revised full term of March 1,
2016 to December 31, 2021 and adding $400,000 for a revised amount not to exceed
$1,200,000 in the aggregate,; and

b. Authorize the Chief Executive Officer for NMC to sign up to three (3) future amendments to
this agreement where the total amendments do not significantly change the scope of work and
do not cause an increase of more than ten percent 10% ($30,000) of the original contract
amount per each amendment.

12.

a. Authorize the Chief Executive Officer for NMC or his designee to execute a no cost Student
Placement Agreement with Baylor University for Physical, Occupational and Speech Therapy
students with an agreement term of January 1, 2021 through December 31, 2026.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification and insurance provisions within the agreement.

13.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 5 to the agreement (A-14083) with Health Management Associates, Inc. for
consulting services associated with patient alignment, county ambulatory clinics and health plan
member access for Natividad, extending the agreement an additional one (1) year period (January 2,
2021 through January 1, 2022) for a revised full agreement term of January 2, 2017 through January
1, 2022, with no increase to the total agreement amount of $380,000.

it |



N\ Natividad

Finance Committee Special Meeting

Friday, November 13, 2020

Natividad Medical Center

Consent Items
MINUTES
Attachment B

Finance Committee
2021 Meeting Schedule

The NMC Finance Committee is scheduled to meet the second Friday of the month, unless otherwise
notified. Meetings will be held via Video Conference Telephonic.

Schedule subject to change.

Month Date Time Room
January Friday, 01/08/2021 8:30 am. Video Conference
Telephonic Meeting
February Friday, 02/12/2021 8:30 a.m. Video Conference
Telephonic Meeting
March Friday, 03/12/2021 8:30 a.m. Video Conference
Telephonic Meeting
April Friday, 04/09/2021 8:30 a.m. Video Conference
Telephonic Meeting
May Friday, 05/14/2021 8:30 a.m. Video Conference
Telephonic Meeting
June Friday, 06/11/2021 8:30 a.m. Video Conference
Telephonic Meeting
July Friday, 07/9/2021 8:30 a.m. Video Conference
Telephonic Meeting
August Friday, 08/13/2021 8:30 a.m. Video Conference
Telephonic Meeting
September Friday, 09/10/2021 8:30 a.m. Video Conference
Telephonic Meeting
October Friday, 10/8/2021 8:30 a.m. Video Conference
Telephonic Meeting
November Friday, 11/12/2021 8:30 a.m. Video Conference
Telephonic Meeting
December *No Meeting

12



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Dynalabs, LLC Agreement Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Dynalabs, LLC for analytical laboratory testing of compounded
pharmaceutical services at NMC for an amount not to exceed $32,000 with an agreement term
January 1, 2021 through December 31, 2025.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification and limitations on liability provisions within the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Dynalabs, LLC for analytical laboratory testing of compounded
pharmaceutical services at NMC for an amount not to exceed $32,000 with an agreement term
January 1, 2021 through December 31, 2025.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification and limitations on liability provisions within the agreement.

SUMMARY/DISCUSSION:

Dynalabs specializes in laboratory quality assurance testing services of compounded medications.
Natividad has used Dynalabs for several years and has been satisfied with their turnaround times and
their customer service. NMC uses Dynalabs for sterility testing, potency testing, stability testing,
endotoxin testing, and beyond use dating as required by state and federal law and regulation.
Potency, beyond use dating, and stability testing help ensure patients receive a sufficient medication
dose. Sterility and endotoxin testing ensure that the medications patients receive do not contain
bacterial contamination. Through this testing not only are individual products tested but the quality
of the compounding process itself is measured.

This new agreement replaces an older agreement with Dynalabs, LLC from 2015 and contains
updated terms and pricing.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The agreement has also
been reviewed and approved by NMC’s Finance Committee on January 8, 2021 and by its Board of
Trustees on January 8, 2021,

FINANCING:

The cost for this agreement is $32,000 of which $6,400 is included in the Fiscal Year 2020-21
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
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Quality assurance testing, provided by Dynalabs, will ensure the quality of compounded medications
enhancing the health of Monterey County residents who receive them.

__Economic Development

__ Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Jason Warren, Pharmacist, 772-7720
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:
Dynalabs, LLC Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Visual Net Design Amendment No. 2 Legistar Number:

..Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-14274) with Visual Net Design for website update
and hosting services, extending the agreement an additional two (2) year period (May 1, 2021
through April 30, 2023) for a revised full agreement term of May 1, 2018 through April 30, 2023,
and adding $139,976 for a revised total agreement amount not to exceed $323,964.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($3,398) of the original cost of the agreement per each
amendment.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-14274) with Visual Net Design for website update
and hosting services, extending the agreement an additional two (2) year period (May 1, 2021
through April 30, 2023) for a revised full agreement term of May 1, 2018 through April 30, 2023,
and adding $139,976 for a revised total agreement amount not to exceed $323,964.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($3,398) of the original cost of the agreement per each
amendment.

SUMMARY/DISCUSSION:

Natividad is recommending that the current agreement for hosting and support services with Visual
Net Design be renewed and expanded to include Search Engine Optimization Services (SEO). In an
effort to reach our target audience, Natividad currently has an English and a Spanish website that are
distinct and separate. SEO will allow NMC to improve the tracking of website utilization and it will
provide us with data to continue to improve the site to be a more effective resource to the
community.

The approval of this agreement will NMC ensure that the websites provide up to date and accurate

information related to services, contact information, and information on the health related matters,
which the organization feels is important to our community.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment no. 2 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 1 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
January 8, 2021.

FINANCING:
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The cost for this amendment No. 1 is $139,976 of which $96,000 is included in the Fiscal Year
2020-21 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This amendment allows for hosting services resulting in a website with up to date and current
information thus improving the health and quality of life through County supported policies,
programs and services while promoting access to equitable opportunities for health choices and
health environments in collaboration with communities.

__ Economic Development
__Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Janine Bouyea, Human Resources Administrator, 783-2701
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Visual Net Design Amendment No. 2
Visual Net Design Amendment No. 1
Visual Net Design Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Virtusa Corporation Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Virtusa Corporation for CareDiscovery Quality Measures and
CareDiscovery Electronic Quality Measures software subscription services at NMC for an amount
not to exceed $216,454 with an agreement term of January 26, 2021 through January 25, 2024.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($21,645) of the original cost of the agreement per each
amendment.

c. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, limitations on liability, and limitations on damages provisions within the
agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Virtusa Corporation for CareDiscovery Quality Measures and
CareDiscovery Electronic Quality Measures software subscription services at NMC for an amount
not to exceed $216,454 with an agreement term of January 26, 2021 through January 25, 2024.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($21,645) of the original cost of the agreement per each
amendment.

c. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, limitations on liability, and limitations on damages provisions within the
agreement.

SUMMARY/DISCUSSION:

For over 40 years, IBM, through its partner Truven Health Analytics, has provided market-leading
performance improvement solutions built on data integrity, advanced analytics, and domain
expertise. NMC has contracted with Truven since 2009 for the use of the IBM database(s) and
analytic tools. IBM is now partnering with Virtusa Corporation to provide these same services.

Care Discovery is a database and reporting system that provides NMC with a dashboard of critical
benchmarks and objective, fact-based information necessary to make quick, confident decisions in
support of the hospital's quality improvement initiatives. The database and reporting system allows
NMC to: evaluate our performance as compared to peer hospitals; and evaluate our outcomes
including the Agency for Healthcare Research and Quality (AHRQ) national indicators,
complications, and risk-adjusted mortality and resource metrics. It provides NMC with the capability
to drill into transaction-level details to identify specific opportunities for improving the process of
care. The database and reporting system allows NMC to compare patient-care patterns among
physicians and compare expected results to observed results. The database is used to run many
required reports for Joint Commission accreditation.

17



The Care Discovery Quality Measures database and reporting system provides NMC with the tools
to comply with the Joint Commission and Center for Medicare and Medicaid Services (CMS)
requirement for quarterly reporting of clinical quality measures also known as Core Measures.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The agreement has also
been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on January
8, 2021.

FINANCING:

The cost for this agreement is $216,454 of which $70,728 is included in the Fiscal Year 2020-21
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement is for a software system which allows data collection of process improvement
projects as well as regulatory required reporting of quality metrics. The ability to capture this data
and to compare with our peers helps drive improved medical care and patient outcomes at NMC.
The use of this system provides NMC with the additional support it needs to be able to provide
reliable and quality patient care, thus improving the health and quality of life for patients and their
families.

__Economic Development
__Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Charles Harris M.D., Chief Quality Officer, 783-2785
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:
Virtusa Agreement and BAA

Attachments on file with the Clerk of the Board

18



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Mazen Hashisho M.D. Agreement

TITLE:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Professional and Call Coverage Services Agreement with Mazen Hashisho M.D. to
provide vascular surgery services at NMC for an amount not to exceed $1,600,000 for the period
March 1, 2021 to March 31, 2024; and

b. Authorize the Chief Executive Officer for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not exceed 10% ($160,000) of
the original contract amount and do not significantly change the scope of work.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Professional and Call Coverage Services Agreement with Mazen Hashisho M.D. to
provide vascular surgery services at NMC for an amount not to exceed $1,600,000 for the period
March 1, 2021 to March 31, 2024; and

b. Authorize the Chief Executive Officer for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not exceed 10% ($160,000) of
the original contract amount and do not significantly change the scope of work.

SUMMARY/DISCUSSION:

Natividad must arrange for the professional consultation and treatment for patients who present to
the emergency department and outpatient clinics in need of medical care or treatment in vascular
surgery. Natividad would like to enter into this agreement with Dr. Hashisho, a board certified
vascular and thoracic surgeon, to provide inpatient and outpatient services, procedures in the

operating room, and at least half of the vascular surgery call coverage in the emergency department.

The vascular and thoracic surgery services provided are part of the comprehensive trauma services
required for the Level II Trauma Center and vital to the continued operations of Natividad. NMC
has obtained an independent opinion of fair market value supporting the payment terms of this
Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement has also been
reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees on January 8, 2021.

FINANCING:

The total not to exceed amount for this Agreement is $1,600,000 for the period March 1, 2020 to
March 31, 2024 (37 months). $520,000 is included in the Fiscal Year 2020/2021 Adopted
Budget. The remaining balance will be budgeted in subsequent fiscal years. There is no impact to
the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement are required for a Level II Trauma Center and provide
NMC with the additional support it needs in order to provide reliable and high quality patient
care which improves the health and quality of life for patients and their families.
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___Economic Development

___ Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments: Agreement

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
UpToDate Inc. Amendment No. 3 Legistar Number:

. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No.3 to the agreement (A-13426) with UpToDate Inc. for Anywhere electronic
clinical resource subscription services, extending the agreement an additional one (1) year period
(March 1, 2021 through February 28, 2022) for a revised full agreement term of December 1, 2016
through February 28, 2022, and adding $90,488 for a revised total agreement amount not to exceed
$426,326.

.Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No.3 to the agreement (A-13426) with UpToDate Inc. for Anywhere electronic
clinical resource subscription services, extending the agreement an additional one (1) year period
(March 1, 2021 through February 28, 2022) for a revised full agreement term of December 1, 2016
through February 28, 2022, and adding $90,488 for a revised total agreement amount not to exceed
$426,326.

SUMMARY/DISCUSSION: UPDATE SUMMARY

Wolters Kluwer Health, Up-To-Date Inc. (UpToDate) is the leading web based clinical research tool
that clinicians utilize for their day to day review of clinical topics. NMC is a teaching facility, and as
such, web based research is particularly important for medical students and resident education. The
user can access the UpToDate system via an internet links embedded within NMC’s Electronic
Medical Record (EMR) system, Medical Information Technology, Inc. (MEDITECH). UpToDate is
a standalone resource application and there is no data exchanged to or from NMC systems with this
application.

Currently NMC physicians, residents and medical students have access to Up-To-Date’s web based
research and educational materials online. In addition to research, physicians can receive required
individual Continuing Medical Education (CME) credit each time Up-To-Date is logged into and
utilized. Annual CME is required by NMC, state and national medical specialty boards thereby
aiding NMC and its physicians in keeping current in meeting their continuing medical education
requirements. With Up-to-Date access, clinicians are able to “click” on the Up-To-Date icon and are
able to research the most recent evidenced based recommendations. As an example, when a
physician is on call and must remotely enter antibiotic orders for pneumonia but has a question on
the preferred medication, he or she will be able to “click™ on the Up-to-Date icon and view the latest
recommendation.

This amendment will extend the term an additional year. There is no change to the scope or services
provided.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel reviewed and approved this amendment No. 3 as to form, and the 21



Auditor-Controller reviewed and approved as to payment provisions. The amendment No. 3 was
reviewed and approved by NMC’s Finance Committee and Board of Trustees on January 08, 2021,

FINANCING:

The cost for this amendment No. 3 is $90,488 which is included in the Fiscal Year 2021-22 Adopted
Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement facilitates access to critical point of care clinical diagnosis and medication resources
which aid in decision making, thereby improving care provided to Monterey County residents. The
system also allows clinicians to remain current with continuing education requirements.

__Economic Development

___ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Charles Harris, MD, Chief Medical Information Officer, 783-2785
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

UpToDate Amendment 3

UpToDate Renewal and Amendment 2
UpToDate Amendment 1

UpToDate Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Kronos Inc. Amendment 2 (Order Form) Legistar Number:

.. Title

a. Authorize the Chief Executive Office for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 (Order Form) to the agreement (A-13957) with Kronos, including one
(1) future amendment, for software support and professional services, with no change to the term
and will be concurrent to the original agreement term (July 1, 2018 through June 30, 2023) and
adding $26,350 for a revised total agreement amount not to exceed $1,508,590

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to one (1)
future amendment to the agreement, which does not significantly alter the scope of work and
does not cause an increase of more than ten percent (10%) (143,900) of the original cost of the
agreement per the amendment.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Office for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 (Order Form) to the agreement (A-13957) with Kronos, including one
(1) future amendment, for software support and professional services, with no change to the term
and will be concurrent to the original agreement term (July 1, 2018 through June 30, 2023) and
adding $26,350 for a revised total agreement amount not to exceed $1,508,590

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to one (1)
future amendment to the agreement, which does not significantly alter the scope of work and
does not cause an increase of more than ten percent (10%) (143,900) of the original cost of the
agreement per the amendment.

SUMMARY/DISCUSSION:

Natividad Medical Center currently utilizes the Kronos Timekeeper to capture time for all staff
employed and to capture time worked for all contracted staff. In addition, NMC completed
implementation of Attendance Manager, Basic Scheduler, Productivity and Human Resources
(HR) modules, Advanced Scheduler and Cloud Services.

NMC is requesting the approval of this agreement to allow the facility to continue to add the
following modules; Leave of Absence and SMS Quick-fill. Leave of Absence will allow NMC to
track employees efficiently and ensure appropriate notifications go out in a timely fashion. The
SMS Quick-fill will allow Natividad to fill vacant shifts in a the scheduling system allowing staff
to pick up open shifts via text message which will speed up the process and ensure the
appropriate number of clinical staff are on each shift and in accordance with staffing ratios
schedules.



OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment No. 2 (Order Form) as to legal form
and risk provisions, and the Auditor-Controller has reviewed and approved as to payment
provisions. The agreement has also been reviewed and approved by NMC’s Finance Committee
and its Board of Trustees on January 8, 2021

FINANCING:

The cost for this amendment No. 2 (Order Form) is $26,350 of which $26,350 will be absorbed
in the Fiscal Year 2020-21 Adopted Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This amendment is for a software system which improves data processing at NMC. The use of
this system directly contributes to a more efficient and effective use of resources within the
organization.

___Economic Development

X Administration

__Health and Human Services
_Infrastructure

___ Public Safety

Prepared by: Janine Bouyea, Acting Assistant Administrator, 783-2701
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Kronos Inc. Amendment No. 2 (Order Form)
Kronos Inc. Amendment No. 1 (Order Form)
Kronos Inc. Agreement 1 of 3

Kronos Inc. Agreement 2 of 3

Kronos Inc. Agreement 3 of 3

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Monterey Anesthesia Professionals (MAP) Physicians Billing Agreement

TITLE:

a. Ratify the execution by the Chief Executive Officer for Natividad Medical Center of the
Agreement with Monterey Anesthesia Professionals (MAP) to provide billing agent services, for
an amount not to exceed $120,000 for the period January 1, 2021 to December 31, 2022; and

b. Authorize the Chief Executive Officer for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not exceed 10% ($12,000) of the
original contract amount and do not significantly change the scope of work.

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Ratify the execution by the Chief Executive Officer for Natividad Medical Center of the
Agreement with Monterey Anesthesia Professionals (MAP) to provide billing agent services, for
an amount not to exceed $120,000 for the period January 1, 2021 to December 31, 2022; and

b. Authorize the Chief Executive Officer for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not exceed 10% ($12,000) of the
original contract amount and do not significantly change the scope of work.

SUMMARY/DISCUSSION:

An agreement will be entered with Monterey Anesthesia Professionals to provide billing services
for physicians on behalf of Natividad Medical Center. The services will include billing to all
payers including state, federal, private/commercial insurance and patients without insurance.

The billing procedures will adhere to the Centers for Medicare and Medicaid Services
compliance requirements.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement has also been
reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees on January §, 2021.

FINANCING:

The total not to exceed amount of this agreement is $120,000 for the period January 1, 2021 to
December 31, 2022. The remaining amount will be budgeted in subsequent fiscal years. There is
no impact to the General Fund.

Prepared by: Daniel Leon, Chief Financial Officer, 783.2551
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments:
Agreement

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Monterey Anesthesia Professionals Agreement

TITLE:

a. Ratify the execution by the Chief Executive Officer for Natividad Medical Center of the
Professional and Call Coverage Services Agreement with Monterey Anesthesia Professionals
(MAP) to provide anesthesia services, for an amount not to exceed $12,000,000 for the period
January 1, 2021 to December 31, 2022; and

b. Authorize the Chief Executive Officer for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not exceed 10% ($1,200,000) of
the original contract amount and do not significantly change the scope of work.

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Ratify the execution by the Chief Executive Officer for Natividad Medical Center of the
Professional and Call Coverage Services Agreement with Monterey Anesthesia Professionals
(MAP) to provide anesthesia services, for an amount not to exceed $12,000,000 for the period
January 1, 2021 to December 31, 2022; and

b. Authorize the Chief Executive Officer for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not exceed 10% ($1,200,000) of
the original contract amount and do not significantly change the scope of work.

SUMMARY/DISCUSSION:

Natividad must arrange for the provision of professional consultation and treatment of patients
of its five operating rooms, including a physician that is in-house and immediately available 24
hours a day and a back-up physician that is available on-call 24 hours a day in accordance with
American College of Surgeons (ACS) guidelines for a Level II Trauma Center; 24 hours a day
anesthesia services within the hospital’s labor and delivery suites; and anesthesia services such
as airway management (intubations), central line insertion and acute postoperative pain
management. MAP also provides a physician to serve as medical director for general
administration and oversight of the anesthesia services.

Ratification of the executed agreement will ensure that the group can continue to provide these
critical anesthesia services without interruption. Natividad has obtained an independent
opinion of fair market value supporting the payment terms of this agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this agreement as to legal form. Auditor-Controller
has reviewed and approved this agreement as to fiscal provisions. The agreement has also been
reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees on January 8, 2021.

FINANCING:

The total not to exceed amount of this agreement is $12,000,000 for the period January 1, 2021
to December 31, 2022 (24 months). $6,000,000 is included in the Fiscal Year 2020/2021
Adopted Budget. The remaining amount will be budgeted in subsequent fiscal years. There is
no impact to the General Fund.

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
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Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments:
Agreement

Attachments on file at the Clerk of the Board
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Month-To-Date

NATIVIDAD

STATISTICAL REPORT

OCTOBER 31, 2020

Year-To-Date

08-20 09-20 10-20 Budgat Budget  Current Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CYIPY
1 237 204 198 208 NICU 15 825 846 883 -4.19%
2 1,879 1,765 1,605 1,555 Med/Surg 61 6,170 7.044 6,259 12.54%
3 315 313 310 195 ICU 10 774 1,256 748 67.91%
4 a7 36 28 54 Peds 12 214 118 204 -42.16%
5 716 701 713 724 Acute Rehab 24 2,872 2,855 2,802 1.89%
6 320 290 292 271 0OBI/Gyn 27 1,076 1,191 1,099 8.37%
yi 3,504 3,309 3,146 3,007 TOTAL ACUTE 149 11,931 13,310 11,995 10.96%
8 409 506 521 465 Psychiatric 19 1,845 1,966 1,948 0.92%
9 3,913 3,815 3,667 3,472 TOTAL DAYS 168 13,776 15,276 13,943 9.56%
10 293 329 292 287 Nursery 18 1,139 919 1,182 -22.25%
AVERAGE DAILY CENSUS
1 89.9 86.9 78.5 73.6 Acute 125 73.7 85.0 747 13.79%
12 231 234 23.0 234 Acute Rehab 24 233 23.2 22.8 1.75%
13 13.2 16.9 16.8 15.0 Psychiatric 19 15.0 16.0 15.8 1.27%
14 126.2 127.2 118.3 112.0 TOTAL 168 112.0 124.2 113.4 9.52%
15 9.6 11.0 9.4 9.3 Nursery 18 9.3 7.5 9.6 -21.88%
PERCENTAGE OF OCCUPANCY
16 71.9% 69.5% 62.8% 58.9% Acute 55.0% 68.0% 59.8% 13.8%
17 96.3% 97.5% 95.8% 97.5% Acute Rehahb 97.1% 96.7% 95.0% 1.8%
18 69.5% 88.9% 88.4% 78.9% Psychiatric 78.9% 84.2% 83.2% 1.3%
19 75.1% 75.7% 70.4% 66.7% TOTAL 66.7% 73.9% 69.1% 6.9%
20 53.3% 61.1% 52.2% 51.7% Nursery 51.7% 41.7% 53.3% -21.9%
ADMISSIONS
21 598 610 569 617 Acute 2,443 2,383 2,466 -3.37%
22 55 53 55 57 Acute Rehab 228 218 232 -6.03%
23 34 53 62 63 Psychiatric 251 196 252 -22.22%
24 687 716 636 737 TOTAL 2,922 2,797 2,950 -5.19%
25 185 190 176 172 Nursery 682 746 708 5.37%
26 192 193 177 183 Deliveries 725 761 716 6.28%
DISCHARGES
27 581 624 563 633 Acute 2,508 2,363 2,539 -6.93%
28 54 56 52 65 Acute Rehab 260 218 231 -5.63%
29 29 53 62 56 Psychiatric 224 195 249 -21.69%
30 664 733 677 754 TOTAL 2,992 2776 3,019 -8.05%
31 176 176 176 156 Nursery 619 704 644 9.32%
AVERAGE LENGTH OF STAY
32 5.7 5.3 5.3 4.7 Acute(Hospital wide no babies) 4.7 5.5 4.7 17.02%
33 13.0 13:2 13.0 12.7 Acute Rehab 12.6 13.1 121 8.26%
34 2.5 2.2 2.6 2.7 OB/Gyn 2T 2.5 2.7 -7.41%
35 12.0 9:5 8.4 7.4 Psychiatric 7.4 10.0 .7 29.87%
36 1.6 13 1.7 1.7 Nursery 1.7 1.2 1.7 -29.41%
OUTPATIENT VISITS
37 3,512 3,481 3,375 4,528 Emergency Room 17,968 14,308 18,202 -21.39%
38 518 563 431 571 ER Admits 2,265 2,078 2,289 -9.22%
39 75.4% 78.6% 70.1% 77.5% ER Admits as a % of Admissions 77.5% 74.3% 77.6% -4.25%
40 s421 5,362 5,769 6,229 Clinic Visits 24,714 21,680 25,753 -15.82%
ANCILLARY PROCEDURES BILLED
41 50,224 50,756 49,376 48,142 Lab Tests 191,015 203,566 195,741 4.00%
42 3,305 3.180 3,246 3,013 Radiology Procedures 11,954 13,115 14,339 -8.54%
43 177 216 194 210 MRI Procedures 833 803 883 -9.06%
44 93 89 78 148 Nuclear Med Procedures 587 353 586 -39.76%
45 1,173 1,187 1,158 1,140 Ultrasound Procedures 4,523 4,663 4,711 -0.91%
48 1,675 1,666 1,798 1,853 CT Scans 7,352 6,974 7,588 -8.09%
47 385 393 380 364 Surgeries 1,455 1,521 1,517 0.26%
48 8.16 8.26 8.45 7.86 FTE'S PER AOB 7.86 8.21 7.85 4.59%
49 1,381.3 1,404.0 1,382.6 1,271.3 TOTAL PAID FTE'S 1,271.3 1,380.6 1,292.2 6.84%
50 5,247 5,100 5073 5,015 ADJUSTED PATIENT DAYS 19,893 20,687 20,229 2.27%

PAGE 2 OF 11 PAGES

Al



$30Vd LI 40 £ 39Vd

3.2

BL¥'GIZ9 § E $ - s - $ - [ $ ©005°0S0t § 6¥POZOL § OGEPFZL § €££L006 $ S13SSY 13N NI IDONVHD ]
uonngquuoy .a—_._ﬂcU
SNOILNAIYINOD TVLIdvD ]
£50°(59 i = $ 3 $ = s - [ FECEES § 6lz06  § (Bveebl) $ (85L'Lb) $ suwiay Aieu|pioeax3 I0I3E IWOINI LAN
(12F'819's) - 3 - - - (596L6Y 2) (oez’0es) (BEE'9BE L) (888'200'}) swo)) Aleupioenx3 g0l
Totzze0t) (056'951) = (801 '859) (859'2L2) asuodsay 61-0 Isl14 sejiwey
(L21'09E"s) (L2)'09E"L) = = - 0L-60A 4 WUswWaag [euld HSQ
(bES'SOL'E) (¥¥8'vL6) (oez'0eL) (0eZ'0EL) (oez'0ed) Buipun 1Y S3MVD
g uoneNigly Wayjuy 1sassiu|
swiay Aieujpsoesxg Joj uojjezieULON
8L¥'542'9 905'050'€ 6¥b'020"t 0BE'FPE'L €EL'096 {SSO)3INW0DNI L3N
EL6'6EE'OLL ¥80'15+'8E Z11'695'82 L0z'4z6'sZ 915'Z6£'0¢E ISN3dX3 Tvlol
GZZ'ELG T 998'ER9 (e 6529.L 695 £6F asuadx3 Bunesedo Jayio
€65'958'E #59'v96 829'€L6 19€'6/6 ¥6'gYe uoljEZIUOWY ¢ UolERaIdaq
{rie'22) (geL'LLe) {oL8'88) 996'€9L Z8€'6LL asuadyx3 jsasau|
zZ'EIS S/9'e9¥ 9¥0'vEE oLe'ovk L61'892 auoydaja) pue salinn
558°L8T'L £60'0ZE £60'0ZE 260'02¢ LLE°42E @ouBINSU|
v16'PSE 0L vIB'LIE'Z £/£'999'Z 196'955'2 99.'65L' sajddng
Nmm,om_._mr E09'PRE'E 0€8'252'E £9F'000'€ 859'€8'Z $90lAJ8S paseyoing
2LLL06'EL 99.'GLZ'E 65L'€05'E 861'€9E'E 6YO'GIY'E §334 JoRHUCD ® AMS SIUapIsay/siyd
829'4ZL'S 88L'vLE'L 608'089'L LeL'zeL’t 05%'068 Kisibey
990'821'59 L1Z'0SE'SE EL6'LPE'SH vog'LyL'oL ZEL'VEZ'BL slyauag p sabiep 'savejeg
ISN3dX3 |
16£'6L9'2Z1 065'105'LE 196'685'62 L6S'LLI'DE 6V9'ZSE'LE INNIATYH TVLOL
891'IEE'E £Ch'ove Z15'069 E¥6'969 06Z'600'L anuaAay Gunesad Jeyio Bl0L
LPPELSL 296 8LE €6¥'S6C 01862 91’909 awoou| Jayio
VE9'THZ L51'Le 8.1'65 161'L9 LGL'L9 uonnguued JINN
9/5'110'L 980'FFE 9L9'6LZ 1£6'922 LE6'92Z awoou| Jsaseiu|
025'e9y vez'oll szZ'olL SPO'9LL 920'SLE awoou| juay
:anuanay Bunesadg sayig]
15'P0L'SZ L¥6'65E'L OEE'OPF'S SLE'TTY'D 598'548's Buipung juswuianog [ejo1 ]
HLLLE %18°LZ %9L'LE %¥6 02 %852 2anuaAsy ssol9 4o jusasad e sy
ZHL'ELE'YE 922'L0E'ET BLL'2GH'ET £12'250'c2 ¥6Y'L9¥'bZ anuanay Jusiied JoN
058'Z08'8EE 188'955'e8 668'LLE'YS Les'sz0'Le 68+'G06'EE Sjuno2sig [enioenuo) |elIoL
025 665 160THE ¥SE'SOH FIEED €25861 fed o] sjgeun
BF6'6ZL'GL 6LL'FP0'ZT 852'682'€ 9€0'586'C GEP'0LE'S 192Q peg
ZBE'ELO'EZE $99'00¢'L8 282'916'08 B6E'658'28 LE5'968'LL suoponpaq [enpedued
B I SUGToNpS
295'9L0'EEY 201'858'90L 819'¥9' /0L ¥58'080'0L L £86'ZLE'B0L anuaAsy Jualied elo]
¥ES PAZELL 125'809'6Z ShP'6G1 LT 961'686 LT oz’ i25' 8L aneding
805'52L'6 861'V6F'T 200'662' 981'9¢€2'e 2ZH'969'E 5334 oid
09¢'990'0LE ZOE'SSL'PL  §  LLL'90E'B. § ZLK'GSE'EL § SEHEVLLL § \usneduy
‘anuanay -:u:mm_
SNNIATY ]
aLi LZ-Nnr 1Z-AVYIN 1Z-ddv LZ-HYIN 12-934 LZ-NYr 0z-530 0Z-AON 0Z-1L00 02-d3S 0z-9Nv oz-Inr
L20ZAd HOA

J3ZIMYIWHON-ONIHL-SLISSY LIN NI SIONVHO '8 SISNIJXI ANV SINNIATY 40 LNIWILVLS

AvaIAILYN

LE

9

SE

FE

FE
tE
ZE
LE
oe

62

[:14
iz
92
sZ
vz
€2

(%4
0z
6L
:13

ww~a oo

oo



$39vd LI 40 ¥ 30Vd

¥hy'GL8'L $ % 0€8 ¥L1'9v8'T 70.'82P'c 8.¥'5/T'9 $ S13SSY LIN NI IONVHD % 0'Ese 95€'981'z $  05L'to8 $  905'050'€ $
- - & - - uonnguuod funo) - - - -
SNOLLNEIYLNOD TVLIdYD
¥yb'sL8'L 0'e8 PLL'OPE'C v0L'sZr'e 8/¥'5/Z'9 (SSOT)IWODNI L3N 0'esZ 95€£'981'2 05L'v98 905'050'¢
L2 r0r o0l (22) (21£'2¥E'g) 965'/66'201 £L6'6EE'OLL ISNIdXT TVLOL (5°%) (8/1'2€2'L) 906'8L2'L2 #80'L5+'92
viv'196'L (5°6L) (LaL'zLy) ¥90'LLL'E GZZ'ees'e asuadx3 BupesadQ Jayi0 (s'82) (z18'151) ¥G0'2€S 998'€89
510'650' oL 165'682 yeL'ovl'y £65'958'¢ uoljeziyowy g uoeraidag Ll 61L€'08 £/6'v10'L ¥G9't96
£0L'PBL L'E0l 065°€06 9/z'9/8 (r1e'Le) asuadx3 jsass] 9'62Z Zva'sel 058'022 (e64°2L12)
8ZE'0ET'L (Lee) (gz9'a.g) PEL'9EL'L zZ8'ZLS'L auoydaja] pue sapinN (6"L9) (8Le'LLL) lsg'a8e 5/9'e9¥
665'256 (6'%) (z6+'65) £oL'zze'L 559'L82'L soueInsu| (6°¢) (890'z1) 5z0'goe £60'0Z€
ZLL'520'6 (Lve) (oov'291°2) ri5'/8l's ¥1L6'vS6'0L sa|ddng (Z¥¢) (#20°252) ovL'vle'z LB LLE'Z
Lb9'E0L'ZL €9 (¥65'529) 856'¥S8'LL Z55'084'ZL S30IAIBS paseydIng (L) (69.'96€) vE8'L86'C £09'vBE'E
glz'sob'clL 00 z12'T 096'5E9'EL BB9'EEI'EL $824 J0BHUOD ? AANS Sluapisay/shyd ] 6£6'022 50.'9eb'E 99/'512'E
808'0LE'L (1'989°1) (6¥5'0¥8'Y) 6.0'L62 gzo'LeL's Ansibay (e'66L'L) (ses'Log’t) ESE'TL 881L'vLE L
SPE'096'09 [VAID] (9t6'550'}) vOZ'0¥6'€9 051'966'79 s)jeuag g sabep, ‘seuejeg Ly 86.'79L SLO'SLL'9L L12'05€'S5L
ISNIdX3 |
169'642'FLL 0oL L60'68L'LL 00E‘9Zh'LLL L6E'S1L9'22L INN3ATY TVLOL 44" PEG'BLY'E 950'£80'82 065'L05'LE
95.'108'2 L8 096'952 88L'8.6'2 g91'.£2'e anuanay Bunesadp J24i0 B30 L 0zl 2z8'68 L09'05L £z¥'ore
z.0'ver'L 6'6 116'sEL Yav'LLE'L LPP'ELS'L awodu| Jayp (1'8) (F02'82) 991'LpE 2¢96'aLe
+86'6EC = 0 Le9'zre LE9'ZPE uonnguuo) JWN 2 % LSL'L9 L5L'L9
965'L.9 o€l 6¥L'LLL 22¥'006 9/5'L10°L Ve TR EETENT] 9'Ls 6¥L'LLL L£6'9ZC 980'v¥E
01’09 £l ¥58'S 999'/5% 0zs'sor aWodU| Juay 80 118 LPE'SLL $ZZ'9LL
ranuaaay Bunesadp EEO_
080°L¥+'0Z 6L'LE 9.0'896'S SEP'9El'sl LIS'vOL'sE Buipung Juswusanog (ejo1] 9z L€6'9€5' ¥00'€28'y L¥6'6SE'L
%GL12 %ES’LZ %LLVE anuaAsy $SOJD JO Juadiad e sy %ES’LT %L8'LZ
558'9€0'L6 95 SE0'296'Y L/9°'LLE'68 CLL'elZ've anuaAay juaned 18N SE SLLLBL L5¥'606'22 9ZZ'L0E'eT
6.E'6EY' L2E (L'¥) (seL'vzz'el) LL2'8/S'S2E 058'208'85E sjunodsig [enjoenuo) oL (g'L) (85+'005'L) £2¥'950'28 188'955'c8
8r9'Liv'L 0'¥9 126'290'L Lbb'199'L 025°665 Aed 01 ajqeun €L ¥5l'80¢ Lsz'0zy 160'ZLL
BEG'BST'SL L2 0s¥'Ley 86E'LSS'SE B¥6'62L'GL 192Q peg gLy BEE'SLE'L 85¥'616'¢ 6LL'v¥0O'C
Z6L'E0L'0LE (&) (a15'eLL'yL) 998'65£'80€ 28c'e/0'e2E suolonNpaq [enjaeijuoD (2%) (156'€89'€) vLL'aLL'LL $99'00t'L8
ShUsASY Wolj suoRanpaq
PET'OLY'BLY L4 v.1'981'8BL BBE'068 VLY Z95'9.0'EEY anuaaay jusiied [ejoL ze EEZ'ZBE'T ¥18'G95'v01 201'858'901
£91'LE0'CEL (€L (0£5'09¢€'v1) v9L's¥9'LTL P65 ¥8Z'ELL juaneding (0'8) (602'295'2) 9eL'0LL'CE 125'809'62
g6e'oze'L 1’9z £6zZ'0L0'2 SST'SLLL 805'62.'6 saa oid £'82 S0.'6+S £6b'vH6'L 861'v6Y'Z
ziz'zii'iez $ 601 L6Y'9ES'0E $  696'625'6.2 09¥'990'0LE  $ juapedu) 1’9 LEL'VOE' Y $  S¥9'0S¥'0L §  ZBL'GSL'VL $
:anuaAay jusped|
INNIATY |
A Joud HYA % HYA S 1ebpng lemay HYA % HYA S j8bpng lenjoy
ABJU "ABj BOUBLIEA
J1Va- OL- ¥VIA HLNOW LN3IHND

0Z0Z ‘L€ ¥390120 40 SV
S13SSV L3N NI SIONVHO '@ SISN3IdX3 ANV SINNIAIY 40 LNIWILVLS

avaiAlLYN

ve
€€
[A3
LE

o]

62

9z
LZ
92
S¢
¥e
jor4
(44
%4
0e
6L
8L

Ll

9l
St
vl
€L
Zl

N oM~ ®O®a

— N M <

33



S39vd LI 40 § 39Vd Pl
o
S0¥ $ % 09L el zll £0€ $ S13SSV L3N NI IONVHO % 6v2 6Z¥ zlL $ 109 $
s 5 - - - uonnquiuo) Auno) - & - -
SNOLLNAIYINOD TV.LIdVD
sof 09, gL ziL £0€ (SSOTIWODNI 13N L'6Y¥Z (147 zll 109
99t's (97g) (o61) 8Zb's $Z9'S ISNIdX3 VLOL (ve) (zalL) 1Z¥'s 609'G
Lot {os1) (a1) g0l zzl asuadxg Bupesedp 810 [(§F4) (62) g0l SEL
602 GolL zz 802 981 uoleziuowy g uoneldaidag .8 8l 80Z 061
ov 0€0L St 44 (1) asuadxy 1sassiu| v'vee 66 44 (ss)
€9 (1g2) (a1) 15 €L auoydasja pue samnn (1°09) (ve) L5 L6
6% (6'0) (1) 19 29 aoueInsu| (872) (2) 19 €9
¥or (6'61) (g8) i ad 0€S sayddng (22€) (rrL) rda4 985
£69 (€1 (8) 965 €09 S80InBg paseyding (ozL) (20 965 199
689 8¢ 9z 589 659 $884 J0BIU0YD 9 AMS Siuspisay/siyd gL LG $89 ot
.9 (0gLe'L) (e£2) vl =174 Ansifisy (1ez'n) (052) ¥l 1Lz
Zel's A zl elz'e rl'e slyauag g sabep 'salejes 8's /81 glLg's 9z0't
| ISN3IdX3 |
LL8'S 8'G 1z8 009'S 126'S INNIAIYE TVIOL  60L L9 665'G oLz'e
(a4} St L 05l 951 anuaAay Bunelad Jayio [BI0L 201 9l 05l 991
€l L's ¥ 69 €l awoouj Jayio (1'6) (0} 69 €9
zL (g'e) (0) zl AR uonnqLIUCY 4NN (11) () zh zl
Ge L9 ¥ S¥ 6F awoou| 1s34a)u| 6'6b £z 1% 89
¥ (9°2) (1) {ord zz awaodu| juay (+'0) (0) €2 |54
_ :anuaaay bBunesadp ._mEO_
050t z9z zs2 796 viz'L | Buipung yuswuiaaon felol| 605 69% Z96 LG¥'L
%GL°1Z %ES LT %LLLE anuaAay ssolg Jo Juadiad e sy %ES1E %18'LZ
219'% 51 69 88y 156y anuaay juaged joN ¥Z Qo1 8gY'y ¥65'y
Lzg'olL (%)) (51) zoc'ol LIE'9L sjunoasiq [enpeauo elol  (L0) (eLL) 65E'9L £LP'9L
9l v'G9 S5 ¥8 62 Aed o} ajgeun 96/ 29 ¥8 44
¥8. v’ 05 zal LEL 192Q peg v'ay 8/g 182 £of
196G (s'0) {oz1) 16t'SL £119'GL suonoNpaq [eMREAUOD (9°g) (e59) veY'GL l¥0'olL
SNUSAS] W0} SUORBNPag
867'LZ 0 €8 158°02 ¥£6'02 anuansy juaned [ejo0l (" 6L 18'02 990't2
089'9 (otv1) (6e6) Gi¥'9 9.Lb'S juageding (0°6) (LL9) yLb'9 /€8S
9/¢ ze z8 88¢ 0Lt saa4 oid 892 oL 88g z6¥
L'yl $  %L9 ov6 8v0'L 886'FL $ waneduy % 6 Z69 9v0'pL $  IeL'pl $
_ anuaAay «:u_umm_
99F'6L %0'¥ 68/ 868'61 189'02 SAVA INJILYd gaLsnray %L 15 910's £40'G
14 Joud HYA % HYA S 19bpng lenjoy INNIATH UYA % HYA S 1abpng lenyoy
31va- OL- "v3IA HLNOW LNIYYND
0202 ‘L€ ¥390100 40 SV

AVA IN3ILVd A31sSNrav d3d S13SSV L3IN NI S3ONVHD '8 SISN3IdX3 ANV SIANNIAIY 4O LNINILVLS

avaiAllvYN

£E
4
LE

o€

62

8¢
Le
9z
°14
ve
£C
(44
%4
114
61l
8l

Ll
13
Sl
14
el
cl

-

w oM~ o

— N M <



$39vd L} 40 9 39Vd

35

% (80) (ez9'916c) $ 6vS'6EE'EBY  § zzz'esz'ley  $ SIONYIVE ANN4 '8 '8vI1IV.LIOL % 0L £20'599'Y $ 6VS'6EEEBY § 9z5'vL9'8Ly  §
gl 8lb'sLZ'9 FSE'SLLLSE 9.8'668"vPE S3ONVIVE GNN4 TYLOL 60 905'050'c PSE'GLLLGE 8t8'vZL'8PE
0°00L 8.¥'slZ'9 8L¥'slz’9 - SLISSY L3N NI IONVHD (9ve) 905'050°¢ BLF'SLT'S TLE'PITE

® » 9.8'668'PPE 9/8'668'FFE aNnd a3LvInWNooY - - 9.8'668'vvE 9/8'668'v¥E
S3IONVIVE ANNd
{970} (rbs'c6lL) Z85'0£6°SE 9ZL'FZL'YE 1930 W31 ONOTTY.LOL (10 (669'9¢) Z85'0e6'se 18Z'196'EE
S - ¥65'€L0°6Z ¥65'CL0'6C 5,d'0°0 40 NOILYOd WY1 ONOT = 0 ¥65'€L0'62 V65'€L0'6C
r - . - SNOILNEMLNOD G3INyV3 NN - . L 2
(o'#) (ovvs'cel) 886'958'v Z£5'050'S SIILMIAYIT d3INYD0V L1 (20) (669'9g) 886'998'F 1B9'E68'Y
SIILITSYI WHIL ONOT
(z'6) (L09'866's) £19'€EZ'B6 0ZZ'Z€2'80L S3ILITEYIT LNIHHND TYLOL L' 9Lz’ LS9t €19'EEZ'B6 L6£'T85'96
(L'ge) {o2v'z68'Y) S0.918'8 S.L'60L°CL STVYNADOVY ¥IHLO (6°s1) (stazL9'1) 60,9188 0ZE'68Y'0L
2 . vLo‘cer'e pLO'EEY'S 1830 40 NOILYOd LNI¥NND . = ¥L9'sEr’e vLO'EEY'E
(s'91) (0gz'ers's) zol'Lzl'ey Z66'v99°LS S3ALLMIAYIT TYIIQIW/LYON (0'9) (91z'952'2) zoL'lzl'sh 816'258'sY
LEL 669'/59°L 8Z¢°L6L'EL 699'660°Z1 IIEVAYd SINNOD2OY §'5Z 19.'76L'T 8zZe'ISL'El 195'296'0L
59 vev'eLL'L ¥9Z'P0L'6Z oes'vzZe'LT TI0¥AYd A3INNHODY 9ZL 082'69Z't ¥92'v0L 62 ¥86'8£8'ST
SIALLMIAVIT LNIHHND
% (g0) (e29'9L6E) $ 6VS'GEE'EBY S [AZ A TATT S138SY Tv10L % 0L £20'699'y $ svs'sce'esy § 9z5'vi9'sly  §
i - = 2 SLINIWLISIANI TVLOL - - - -
- - - E 1SN¥L NI SaNNd - - - -
& - = # I1EVAIZOIY LSTHILNI aINUDIV = = = =
= “ - . NOILONYLSNOD HOd aTaH 2 - . -
SINIWLSIANI
(11 {gL0'051'7) L109°€58°061 SZ9'c00'E6) S13SSVY ¥3IHLO £zl Z29'816'0Z 209'€58'061 586'vE6'69L
(v0) (20g‘zzs) 8Z9'eLLLTL SEL'069'LZ1 LINIWLIND3I 2LNVId "ALYIdONd L3N 9'0 19Z'9LL 8Z9'€LL'LZL 198 L5¥'9ZL
[GFA) (zve'sss'e) {ase"e9e"10Z) {rL0's05"L6L) NOILYIOIHdIa Q3L INWNDDY (5837 (5o} {160"596) {agee9e"L02Z) {s9z's6£'00Z)
ol geg'see’s 86'9£5°8Z¢ svL'L0Z's2E LINIWLINDI '? LNV 1d 'ALYIJONd 50 89€'189°L ¥86'9£5'82¢ 929'668'9z¢
(20 (8bL'vvZ'L) PIE'ZLESOL Z9¥'955'99L S13SSY LNIHHUND TVLOL (g°6) (998'696'91) PLE'ZLE'G9L 081'282'Z8L
(2°91) (0o88"vs0°1L) 188°60Z'S IR TTA) ISNIAX3 alvdIdd L6l lle'ace 158'60Z°S 088°ZLEY
zZ'ol LZV'LLS 6E££'996' Z16'8P0'S AMOLNIANI [ X LZ'vLL 6EE£'995°G 8zL'ZsY's
(9°zg) (Bse'9L6'1Z) Lr9'vLL'sL 666'069'L¥ S3N9VAIZOTY ALNNOD/ALVLS (0°1Le) (g62'068'8) Wo'vLiL 6L 9£6'799'82
0'El CET'vRS'Y Z66°L06'6E 65.°21LE'sE 13N 378VAIZO3H SINNODOVY S0 199'461 Z66'1L06'6E Lee'roL'sE
E 7 000°048'LL o0o0‘0L8'LL SOINITO 3aISVIS * * 000'0L8°LL 000‘0LB'LL
% 06 oer'sza‘ol $ S8¥'6v0'e8 $ S50'PZP'99 $ HSVD % (0°01) (ozv'szZ's) $ seb'sb0'c8  § 506'LL2'Z6 §
S13SSV LNIHMUND
"DHI % (23a)oNi ONIONI ONINNID3E "DHI % (53a)/oNI DNION3 ONINNID3E
31vVa - OL-¥v3A HLNOW LNI¥¥ND

0Z0Z ‘L€ ¥380120 40 SV
133HS FONVIVE
AavaiAlLVN

oe

6Z

Lz

9z

[t

¥z

€2

zz

0z

13

113
Fa3

13

St

¥l
£l

zl

13

- N M T WO~ @



Sy KEa0.Lanw A JWODNI ONIONN INFWNY; %

LYZ'VIE'L zell 9s

00Z'6€£9 JWO aJeojpaiy

6PL'ELZ'L SL6aY

S06'EL6'C diD OWOW

(r6¥'891) poddng Asuapisay gH

zL0's19'Z dd3 JWow

LEL'0ZE 234 jeydsoH

S60'10L 3dH

vES'SOL'E Buipund 10y S34YD

650'991 spund Appep /SW3

912'260't -89uUBYU3 dviN4-asuodsay 61-0 1si4 Ajwey

(EL6'L9) ale) ezueiadsy

885'62L'C “HYDD-19| abuey ajey

EEE'ESO0'Y ELTEE]

£00'E9S'S & ¥dS SAHJ/JONS/ HSA IBD-1Pa

0Z-120
aLA

\Wo'vL6L 8 (BL¥GOLLY)  § J6b'IbB'EZ$ 06508L & - § PESGOL'E § 6EVLO0ZZ § B66069'LF  $ $379VAIZOIY JLVLS
S9/'GE9 1€1'995 829'69 wawpedesq yieaH
80816 (z1L'6¥2) L28'PPE (zoe'e) ROd-Er WY
PLL'E9E'L (SEE'PSH) LE9'EYe 818'FIG'L Suojeuoq pansoy
1£6'922 (o6¥'€29) L2%'006 = USED 3ANISOd PanIady isatalu]
S60'L04 S60'LOL : 3dH [ealpaiy
60L'vLE (bEY'6¥Z) 611'veY 52¥'6E INg BIHO Y
(L1118} [VARNE:)] - (D BpISeas YA
(155'906'2) (6z5'102'2) 085'081 VEG'GOL'E (ov1'L59'e) Bupund 1 Jv S34VD
(¥89'9g) (5v6'0ZE'Y) 6£L'85¢'Z 125'SZ6'} JND [BAAPaN
671L'ELZ'L 6FL'ELZ'L = Sl6 av
109'520'2 (e1v'o0g) LPTPLEL 192'290'L 2eL18S
S06'EL6'Z (18r'orL'L2) $8Z°122'6 S06'€L6'Z 961'615'81 diD JWOW
100'519'2 (b¥L'c08'LL) 1¥9'6E6'E Z10'519'Z 260'v98'L dd3 OWOW
089'16Z'8 885'6ZL'T 260'295'G -HvDD-191 abuey sley
LE1'0ZE LEL'0ZE = a3 [eldsoH
269'912'¢ (€12'986'22) zeg'ize’s g91'962'8 B06'czL'8  $ (dONS+ HSQ) JaAlem [e0-IPa
EEAE R = STUVOEWNG _ UeHTEUT e e o ~ 133HS 30NV IVE
= hruewReg PV PUESEESE L _

{2
h
T IR . - oria i

0Z/LE/0L 40 SY

S3TEVAIZOIH ALNNOD ANV J1VYIS
avaiAlLYN



s8v'ero'cs

$

0eb'sz9'9lL

Piv'956'L

810°05L'C
(r¥s'e6l)

(se8'see’e)

(seg'see's)

L16°048'L

(02v'Z68°Y)
0
(ogz‘cvs‘s)
699°259'L
veEP'6LLL
£S5V LES
85€'916°LZ
(eez'ves'y)

0zg'eel'ol

Zre'sss’s

8.¥'642'9

§50'PZh'99

31va - OL- ¥v3A

$39Vd L1 4O 8 39Vd

aold3d 4O N3 - IDNVIVE HSVYD

IONVYIVE HSVD NI ("03a)/ ONI

ONIONVYNI4 V101l
SINIWLSIANI
S13SSY ¥3HLO
18930 ANOH INY3 1 ONOT
-ALIAILDV DNIDONVNIJ

(yse9 jo asn) TYLIdYD TVLIOL
a3s0dsIa S13ISSV 40 AGN

SNOILIQay 3edd
-SNOLLIadY Tv1idvD

ISVYIHONI(ISYIHO3A) L3N
sSALLMGVIT aanNyoov
1930 WN3L L1¥OHS
SALLNIGVIT TVOIQIW/AYVYON
I19VAVd SINNODOY
TI0HAYd AINHIIV
AMOLNIANI ® I3SNIJX3 AIVdIdd
I19VAIZOIY ALNNOD/ALYLS
F19VAITO3Y SINNOJDY

SIVLIdVYD ONIMHOM NI SSONYHD

avioldans

LHOWV/NOILVIOTHd3a

HVY3IA HOIMd - rav 3INODNI L3N

(SSOTVaIWODNI L3N
*SNOILVY3dO Woud

dod3d 40 ONINNID3E LY HSVD

0202 ‘1€ ¥390LD0 40 SV
SMOTd HSVD 40 LN3JN3LVLS

AvdaiAILVYN

sar'eb0'cs  $

(0z¥'8zz'6)

(1z£'556°02)
(zz9's1L6°02)
(669°9¢)

(85€'189'1)

(85c'189'L)

299'26€'6
(s19229°1)
(91z'9e2'2)
L9L'v6L'T
082°'s9Z°E
(881 156)
562'068'8
(L99'261)

165'510'Y
160°596

905050t

G06°'L.2°26 $

HLNOW LN3IH¥ND

8Z

Le

L1
91
ST

T
11
0]

~Nomos o W

37



$39Vd LIl 4O 6 39Vd

1G1'099'8 $ LGL'L¥1'GO $

= 000°056
650'991 650'991

625'881 625'0¥S'L
i (000°009)

- (000°000'2)
9.9'258's 9.9'258'S
91.'260'L 91.'260'1
= 000'00E
- 000'001'8
- 000'006'€
B 000'009'€
000'528'8
2 000'09.°'L
- 000'09L°CL
LAL'09E'L $ LLL'00L'EL $

jobpng 0} ooUBLEA 120ZAd I1VINILST

000°/8.'95

000'056
000°2S€'L
(000°009)
(000'000'2)

000'00€
000'00}'8
000°006°¢
000°'009°¢
000'528'8
000°09L°L
000°091 21
000°0¥E'ZL
12-1909

994 Japirold
Appe /SINT

a/g @ N9 aledlpay
poddng Aouspisay gH

B8JIAIBS paseydind apisinQ aied mNcmLmn_mw
61-PIA0D SNINWNS pung 33V~ SHH
mwcoawmm SNIIA BUOIOD) }sii sal|lwe4
3IdH

abuey aley HYDD

zeL1as

sL6aY

dio

dd3

vA ANIHd

vdS shud ® Janep HSA [eD-1pa

1202 VI A TVISId
ONIONNA LNIJWNYIAOD 4O NOILVITIONOD3N
avaiAlLVN

38



§$39vd LI 40 0} 39Vd

LS 0L 6'Le voe L'9Z 1’92 9°Ze L0¢ (i 4 6Ly 6'C [ % SOUBLIBA
v'es vy L'ES '8y Z'6v v'er kA 4 1'6€ oy £°0S 6Ly 2°Ls 1908
1’65 9'vS 6'FvL L6 8'6L L'SL B6L 8’69 0'cs £'Z6 B80S 6'%S aLA
ung Aepy dy Je qod uep 2a( AON 120 dag bny ne SYJUOW
ILYWILST | ILVWILST | 3LYWILST [ ILVNILST | ILVNILST | ILVINILST | 31vils3 [ 3Lvinilsa | Ivnliov IVNLOY IYNLOVY IvNLOV
NAOr AVIN ddv HYIN g34 NVT o3d AON 100 d3s ony anr
0%
0L$
0cs$
0cs$
05$
—
— 'l.
e — N / 095
N /
N A 0L$
i d
T 06%
001$
1202139ang —a—  suoiosloidglA = e—
(suonin ui) P

L20Z Jed A |B9SI4 9oUBWIOdd MO|4 Ysed

POPIALIDN W

39



S39Yd L1 J0 L 39Vd

£08's8S 204 628'vF1'Z0L 655'055'821 EFL'LBY'SEL BLNOEL'YEL  BBKOSE'SEL  SEEVEOSPL  Z46'2S09EL LEB'IBG'LSL [T L9ABIETTL 000'065'421 ¥OF ¥ 16y pngd yso3 Buipu3
HETFHEr 058'825'2v B5L'279'ES OZZ'GEE'SG 566'989'85 LeE'IST e wzz'ersa Zoz'BIz'eos 0L9'vrS'8a €95'854'89 vOR'OYS'LL METRITL O puny ysoy Burpu3
(6e8'5R0'Y) (50v'860'0} (Los'194'7) GLresy'2) looc'zoe's)  og'skE’  (vEO'LED'D fgrE'aLEZ) (er6's2) szepe) or'esr'L) = YOF PUNJ InQ J3J5una)
IGH Punj \Wiouj UT 4ajsuna)
osa'8zs LY B5T'L29'ES 02Z'SEE'SS £55'088°85 LeE'IST'le  BZUBI'®Y  ZBLeZ'eY 019'vrs'ee £S5'66L'89 POa'sYS 1L LLEZRITL LBZRLEL *2upjeg buuubag
E ¥or pung
263'001'65 605'610'YS 080'£28'vL £OZ'960'6L £98'PH8'L £08'20L'5L oLV 06E'920'69 Sov'EvD'ER 506'LLT'T6 266'/82'06 £05'068'4S Vg #2d 5o 4503 Buipuy
089'E 089 oeg'E meaE 089'e 089t 0R9'E oeg's ror's ¥EL'S S FISE 32 pue yso) ALaA+)
HsuDa ) vt yso3 (+)
Zes'Trl'es z56'ZKL'65 628's18've OOP'EZE'PL £T5'760'8L £aL'LYa'se [ZVBB0'6L  L0VIER'BE oLL'vze'e9 LZ0'er0'E LALTITTE £08'78L'05 690'LYE'YS 16 pund Y03 Buipu3
(se8'89Z'L) €Lz {Les'20e'08) (£zL'BoL'y) OvE'ISTE s0'ere loes'seL’y) EETIO0L  (IEBIZE) (0518226 ROE'6EY'LY (Bzz'van'y) {zsa'reg'iL) (2rva.3q) /26030301
OF3'vaLBEY. EZEEPD'LE 98 TLLTS 165 ESB'6Z ZOT'BGL6E SIE'9EZLE  ESCOOVIE  GEL'L06'ST sal'orL'eE 8L 05205 €5V '6OEER 9.5'580'EY €0r'565 50 SiUIUENGSI] 4SO) [Blaf
res'vig’aL oLz’ TESELEE 1B6'E05L Z00'SSE | [l 100'FFL'T 81Z0%5 B65'RSE L B9€ 189'L B [ BE'sTr'L s3.my1puadx3 [o41doy|
000'00€'62 ETESRO'Y 60K 8809 16628LT SLLEEY'T s9ETE T L98'GHEE YED'LED'L BFEBLEE €78 752 15TUnLT 1019611 - #0F pung sasusdxy ooy
YOOPLIGE 000'000' 81 71N Pund 151 ¥ ¥O¥ OF IGY WodJ J2j5una)
- i3 3piEeag
= 191 IWTHd
SITBELT LTGELT 21-TIAd JUswaiiag joury |03-Ipaw|
¥L0106G ¥LO'L08'S 0O1-60Ad UolD)||ueaay [Bid 343/19T HST
SLV'UBE8'T SOL'GOZT S0L'G0Z SOL'S0E S0L'SDT S0L'G0T G0L'G0Z S04'502 S04'502 SBLGEL EHEE SL'IOL'L bus53304d 0400
0FG 08¢ SEZ6HE Saz'LoL NOW HW 12-02Ad
B05P50E 605 8565 d¥3M02
eGaENT wSERZr T ¥ UID 02-61Ad 449 19T
org'se [ o6E'aL 2403 ozuosads ]
0LLBZHB0Z SSEBELLL BOSBOLLI SSEOELLL BeG 9L AL TEGBrOEL | segenr Ll 89569, 21 SEEO6L L1 ¥BO'GFE 5L 6IE'SSA L 846'C66 Gt BI5'515 50 e L ]
005665 ¥ SIEYH Ei-1 squawidog 15343 1u] ¥ |Pdioulig 403
HVEEZE 219°4v2 219 4bZ HEITE Z19 vz 219°/¥2 219'4b2 219'4v2 Z19'Lr2 162 642 £2E862 2E0°L2k 209 L¥e wimdinh3 |oiuzy 7 35051 bupjing
LYB6ERE L¥96E6 € 443 191
SBZ LZZ 8 SaT1IZ6 41O 191
(ERFFSE LE6'ERS T 12-0244 UDIFU3LN3 £OUI G dd9 19T
FOD'6EE’L FO0'6ECL “IPuid-dd9 61-9102AJS LT
ELLEGHT 1T562T 09€'Z02 1 758'920'L 39 T¥I103N 191
YOFBLLL oSz EvCe 001048 FERET
2 61814 9T abuoy mioy
61-81Ad 234 juawsassy abuoy a0y
] 109'280°L L09'480°L L0S'180°L 109'L80°L 109'480°L L08'L80'E 109'480'L L09'L00°L 00E'81Z'E BLLESE'S SOr'ELD'E BRGELL'OL 53)[ddng pup 5331435 pasoyRng
FINIWITHNECIT Havo|
L59'88 LEF SHF0LS'SE SIEFLEZE L9v'vEr'SE Z0O0M'ZE TIR'UELT E/E'789'32 ZEL'VIB'SE ¥SRLZEET SZE'LZO'LY L9L'a5a'Fe 05E'LZ0'BE [ T1d12330 o3 (oo
928956 OLE'5L [ oLE'sst OLE'BSL olE'ssL oL€'o5t OLE'DSE ale'sst 85656 £60°952 ZLL'0E EE0'ZZE FNU3AIY S| I5IW
BEIFELT 000269 000BE9 000899 6ES06L Fiioou] 15943 Lu]]
LZLEL 6L S6LT95S 526091 EL (ng)u1 #2j5usi] pund-ang 19T
000'00E 62 BE6'580'Y 60Y'960'9 19629, SLLEGFT BOETIET 199'SPEE FEOIED'E HEBIET EVEYGT [CEATT £0L'96L'L J2)sund] ok punJ
650591 550901 spund Appow S
QLETKL'L SLUELL BLLUELL GLVELL QLLELL SLLELL BIVELL SLVELE QLVELL LLLGL 8l'se 28m's51 LYVET W] Juay
aLgss'L Leza'riL Lze'rLL fegrLL L2A'FLL Lze'vlL Pr 4TBFLL gy oop'asL 00g'es1 008651 00B'ESL ATIIIMIA IWT
SOV LEE'D SOV'IEE'D ¥D 02-61AJ GA d4d9)|
ELFB0ZE 000008 ELP'S0E 2EL4185)
i AUBWIL13C [y
SIFEL L TBS'B6YZH 8900rL 'L T
€ZOZLEY EZOLIEY 60-B0AS uotiniouncay o 343 HSQ
[N LI0SE'L 01-60Ad 19T HSQ 42|13 [oulg
L1Zaz L [EA vds shyg
FIEORLL PrIE0a LL dd3)
R [N
THEYE0EL 1EETES 9 LETESD
181'0812 19£'08L'T
00D'008°E 000009
SHESIET D00'SEr IEDSErT H06'556'L
SEE'EEL’L 489'LpL 299'4k1 901wl 8g'LrL JEE 199'L¥E 1991kl L99'1pL E - = AWISY L NIWL UV HLTYIH|
SEE PG suopuoq uolLopUNod |
6iv'SE 8Lv'ST BIFST 6IFST BLF'SE BLr'SE BLVSE BIFST G = 3dH
EECEEE EEC'EEE EEE'EEE EEE'EEE. EEEEEE EECEEE EEEEEE EEE'EEE ZBY'BLL = S90'65¢ % 31400 1HOHS
6RELILT 80189 899'4LT -61QIAQS- SNNUNS FUVD /SHH
000’0048 HY2J 191 ua)
L8U'6L L8161 Z9UEL 1961 £9V8L 19VEL 19V6L I0V6L - - 57 aopiAdug|
L¥G2GL T2 ¥G26L 12 LhG2GL T2 L¥G2GLTE ¥G7GLz_|IvGeal1z _|/vGeGite  |ZvGeeliz LrE8lG22 04514092 956'GRE BT BLLEELZZ D3 qU] pUp $324 0.0 |Jul) EMLIAIY 44T
TIJEI39 HEVD
e'Liv'es ENTISR ©  UFTE T EEW0El ©  GVUWG T GVSNNT  IOFOWELT  OFEE T WO T WIRRS® T WIE T GOIRR T TRTFE asuofog bunuibag
QA NAD AYW LT v 3d NvL 230 AON 120 435 anv anr
Iedel ALYNILSI ALYWILS3 ALYWILST AUvWILs3 ALYWLLS3 AYWILS3 ALYWLLS3 ALYWILS3 awvNLY IVNLOY NV IVNLIY

L1

1202 ¥V3A WISLd
AS¥23¥Od HSYD
QYQIALLYN

40



020¢/¢T/T1

020T ‘0€ JHGINHAON

SLNHNHLV.LS TVIONVNIA

“seal| Aypjoey Buindsuy)

41



I17-0T A/4 4Od ' INAHAHIS HSVD I
LADANE OL TVYNLDV 12-07 A/d ADNYINHOHAUAd MOTd HSVD 01
ONIANNA INFIANTYIAOD 40 NOLLVITIONODIY 6
SMOTd HSVD 40 INJIWILV.LS 8
SATAVAIADHY ALNNOD / ALV.LS 40 HTNAAHIS L
LITHS HONVIVE 9
AdV HiAd SLASSY LAN NI SHONVHD ANV SISNAIXT ¥ SANNIATY 40 INTANALVLS S
1A9dNd OL SLISSY LAN NI SEONVHD ANV SASNAJXT ¥ SANNIATY 40 INANALVLS L4
LUHOdHY TVOILSILVLS C
LZ0T-5107 - HdVYD ANJY.L DAV TV.LOL 1
NOILdI¥YODSHdd #dDVd
XHANI
0207 ‘0€ ATAIINTAON

SINHINALVLS TVIONVNIA

seal] Ayijoay Buiidsuy

POPIALLDN \W

42



S39vd LI 40 | 39Vd

AV ATHLNOWN sreeme
SOV ATHVIA === DAY ATHY I A s
T20C U20C BTUC L0z 2102 gLoz GL0Z
1 1 1 1 1 1 1 oo
65 6 9y Sv a4 Py o'
- 002
- 00F
- 009
>
[w)
- 008 O
- 0001
- 0021
- 0ovL

sanp Ainsy Hudsa)

POPIALDN \W

43



NATIVIDAD

STATISTICAL REPORT
NOVEMBER 30, 2020
Month-To-Date Year-To-Date
09-20 10-20 11-20 Budget Budget  Current Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CYIPY
1 204 198 208 201 NICU 15 1,026 1,054 1,035 1.84%
2 1,765 1,605 1,874 1,505 Med/Surg 61 7,675 8,918 7,686 16.03%
3 313 310 284 189 ICU 10 963 1,540 944 63.14%
4 36 28 42 52 Peds 12 266 160 252 -36.51%
5 701 713 702 700 Acute Rehab 24 3572 3.557 3,506 1.45%
6 290 292 261 263 OB/Gyn 27 1,339 1,452 1,353 7.32%
7 3,309 3,146 3,371 2,910 TOTAL ACUTE 149 14,841 16,681 14,776 12.89%
8 506 521 521 450 Psychiatric 19 2,295 2,487 2,370 4.94%
9 3,815 3,667 3,892 3,360 TOTAL DAYS 168 17,136 19,168 17,146 11.79%
10 329 292 259 278 Nursery 18 1,417 1,485 1,432 3.70%
AVERAGE DAILY CENSUS
11 86.9 78.5 89.0 137 Acute 125 73.7 85.8 73.7 16.42%
12 23.4 23.0 23.4 23.3 Acute Rehab 24 23.3 23.2 22.9 1.31%
13 16.9 16.8 17.4 15.0 Psychiatric 19 15.0 16.3 15.5 5.16%
14 127.2 118.3 129.7 112.0 TOTAL 168 112.0 125.3 1121 11.78%
15 11.0 9.4 8.6 9.3 Nursery 18 9.3 9.7 9.4 3.19%
PERCENTAGE OF OCCUPANCY
16 69.5% 62.8% 71.2% 59.0% Acute 59.0% 68.6% 59.0% 16.4%
17 97.5% 95.8% 97.5% 97.1% Acute Rehab 97.1% 96.7% 95.4% 1.3%
18 88.9% 88.4% 91.6% 78.9% Psychiatric 78.9% 85.8% 81.6% 5.2%
19 75.7% 70.4% 77.2% 66.7% TOTAL 66.7% 74.6% 68.4% 9.1%
20 61.1% 52.2% 47.8% 51.7% Nursery 51.7% 53.9% 52.2% 3.2%
ADMISSIONS
21 610 569 590 596 Acute 3,039 2,973 3,022 -1.62%
22 53 55 54 56 Acute Rehab 284 272 284 -4.23%
23 53 62 49 61 Psychiatric 312 245 314 -21.97%
24 718 6586 693 713 TOTAL 3,635 3,490 3,620 -3.59%
25 190 176 158 166 Nursery 8438 904 853 5.98%
26 193 i 161 177 Deliveries 902 922 867 6.34%
DISCHARGES
27 624 563 560 612 Acute 3,120 2,923 3,112 -6.07%
28 56 52 54 63 Acute Rehab 323 272 283 -3.89%
29 53 62 49 55 Psychiatric 279 244 318 -23.27%
30 733 677 663 730 TOTAL 3,722 3,439 3,713 -7.38%
3 181 158 143 151 Nursery 770 824 778 5.91%
AVERAGE LENGTH OF STAY
32 5.3 5.3 5.6 4.7 Acute(Hospital wide no babies) 4.7 5.5 4.7 17.02%
33 13,2 13.0 13.0 12.5 Acute Rehab 12.6 13.1 12.3 6.50%
34 212 2.6 2.6 2.7 OB/Gyn 2.7 2:5 2.7 T.41%
35 9.5 8.4 10.6 7.4 Psychiatric 7.4 10.2 Tih 36.00%
36 13 1.7 1.6 1.7 Nursery i 1.6 157 -5.88%
OUTPATIENT VISITS
37 3,481 3,375 3,219 4,383 Emergency Room 22,351 17,527 22,522 -22.18%
38 563 481 513 553 ER Admits 2,819 2,591 2,796 -7.33%
39 78.6% 70.1% 74.0% 77.6% ER Admits as a % of Admissions 77.6% 74.2% 77.2% -3.88%
40 5,362 5,763 4,995 6,028 Clinic Visits 30,742 26,667 31,236 -14.63%
ANCILLARY PROCEDURES BILLED
41 50,756 49,376 49,652 46,589 Lab Tests 237,604 253,218 240,211 5.41%
42 3,180 3,246 3,060 2,915 Radiology Procedures 14,869 16,175 17,594 -8.07%
43 2186 194 204 203 MRI Procedures 1,036 1,007 1,067 -5.62%
44 89 78 93 143 Nuclear Med Procedures 730 446 755 -40.93%
45 1,187 1,158 993 1,403 Ultrasound Procedures 5,626 5,661 5,730 -1.20%
46 1,666 1,798 1,794 1,783 CT Scans 9,145 8,768 9,322 -5.94%
47 393 380 437 364 Surgeries 1,819 1,958 1,896 3.27%
48 8.26 8.45 8.10 7.86 FTE'S PER AOB 7.86 8.19 7.95 3.02%
49 1,404.0 1,382.6  1,399.2 1.271.3 TOTAL PAID FTE'S 1,271.3 1,384.3 1,292.4 7.41%
50 5,100 5,073 5183 4,854 ADJUSTED PATIENT DAYS 24,751 25,871 24,873 4.01%
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