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Finance Committee Meeting

Friday, April 9, 2021
8:30 AM
“**VIDEO CONFERENCE TELEPHONIC MEETING ***

AGENDA

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:
https:/natividad.zoom.us/}’961749348662pwd=cGVUcEJTTU33aGsvd0tJbDRIbU#QTO9

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments « natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.

To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.
2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:
a.  When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting



telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Naty idadpublicomments « natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natiy idadpublicomments ¢ natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments « natvidad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments/ natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments ¢ natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly

manner.
Call to Order Marcia Atkinson, Chair
Roll Call
Agenda Additions/Corrections Noemi Ferguson

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of March 12, 2021 Finance Committee Meeting. Pages 5-10

Consent Items

2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A. Pages 11-21



Scheduled I'tems/Discussion Items

3. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with ConvergeOne, Inc. for network and telecom hardware, software, and
professional services at NMC for an aggregate total amount not to exceed $1,485,000 with an
agreement term of May 1, 2021 through April 30, 2024.

b. Authorize the Chief Executive Officer for NMC to execute up to two (2) future amendments to the
Agreement which do not significantly alter the scope of work and do not cause an increase of more
than ten percent (10% $148,500) of the original cost of the Agreement. Pages 22-23 (Ari Entin)

4. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute a Software Solutions Master Application Service Provider Agreement and a Purchase
Agreement for Defibrillator and Accessories for defibrillators and associated software for an
aggregate total amount not to exceed $460,323 with an agreement term of May 1, 2021 through
April 30, 2024,

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard

indemnification, insurance, limitations on liability, and limitations on damages provisions within
the agreement. Pages 24-25 (Nancy Buscher)

5. Receive and Approve February 2021 Financial Report. Pages 26-38 Daniel Leon, CFO

Adjournment

NEXT FINANCE COMMITTEE MEETING:
FRIDAY, MAY 7,2021 AT 8:30 A.M.

“** VIDEO CONFERENCE TELEPHONIC MEETING ***

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Finance Committee as required by the
Ralph M. Brown Act, Section 54954.1.Upon receipt of a written request, The clerk to the Natividad Medical Center Finance Committee shall cause the requested materials to be mailed at the time the agenda is
posted pursuant to Section 54954.2 and 54956. Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed,and must be renewed following January 1 of each
year. Ifrequested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof Individuals requesting a disability-related modification or accommodation, including auxiliary aids or services, may contact Natividad
Medical Center Hospital Administration at 831.755-4185. These requests may be made by a person with disability who requires 2 modification or accommodation in order to participate in the public meeting,



A\ Natividad

Finance Committee Meeting
Friday, April 9, 2021
Consent Items

Attachment A

1.
Pages 11-12

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Medical Education Speakers Network for
professional and medical speakers and course development services, with no change to the
agreement term of April 1, 2020 through March 31, 2022, and adding $100,000 for a revised total
agreement amount not to exceed $200,000.

2.
Puges 13-14

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 3 to the agreement (A-14865) with R1 RCM Inc. for billing
and claim denial appeal services, extending the agreement an additional one (1) year period
(retroactive December 1, 2020 through November 30, 202 1) for a revised full agreement term of
December 1, 2015 through November 30, 2021, and adding $50,000 for a revised total agreement
amount not to exceed $190,000.

3.
Pages 15-16

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-13473) with Gartner, Inc. for subscription-based
access to information technology research services, extending the agreement an additional three 3)
year period (April 1, 2021 through March 31, 2024) for a revised full agreement term of April 1,
2016 through March 31, 2024, and adding $299,300 for a revised total agreement amount not to
exceed $759,000.

4,
Pages 17-18

Authorize the Chief Executive Officer for Natividad Medica! Center (NMC) or his designee to
execute amendment No. 2 with B.E. Smith, Inc. to the agreement (A-13995) for interim
management-level services at NMC, adding $450,000 for a revised total agreement amount not to
exceed $1,050,000 with no changes to the term or scope.

5. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to

Pages 19 execute the Professional Services Agreement with Soledad Community Health Care District for the
provision of physician services at Soledad Medical Clinic for the period May 1, 2021 to June 30,
2024. There is no cost for this Agreement.

6. a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to

Pages 20-21

execute an agreement with Paragon Mechanical Inc. for maintenance and repair services to
various mechanical systems at NMC for an amount not to exceed $200,000 with an agreement
term July 1, 2021 through June 30, 2024,

b. b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($20,000) of the original cost of the
agreement.




A\ Natividad

Finance Committee Meeting

Friday, March 12, 2021

8:30 AM
“**VIDEO CONFERENCE TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1'346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:
hitps/natividad.zoom.us/1/96 1 74954866 pwd=cGVUcEJTTU35aGsvd0UJbDRIbUHQ T0Y

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

I. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments « natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a.  When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting




telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natn idudpublicommnients ¢ natiyidad.coni. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

¢. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Nt idadpublicomments ¢ natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments ¢ nativ idad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments ¢ natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments « natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly
manner.

NMC Staff/County:  Daniel Leon, Andrea Rosenberg, Jeanne-Ann Balza, Nancy Buscher, Ari Entin,
Dr. Charles Harris, Dr. Craig Walls

Call to Order Marcia Atkinson, Chair

Roll Call

Present
Warcia Atkinson
Dr. Chris Carpenter

Dr. Gary Gray
Not Present
Libby Downe)
Agenda Additions/Corrections Noemi Ferguson

Public Comments (Limited 3 minutes per speaker)




This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

L. Approve the Minutes of February 12, 2021 Finance Committee Meeting.

VIOTION: Motion to approve the minutes of February 12, 2021 Finance Committee Meeting moved by Dr.
Chris Carpenter, seconded by Dr. Gary Gray and approved by the following vote

Roll call vote taken pursuant to Government Code 54953
Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Warcia Atkinson: AVE

Libby Downey: NOT PRESENT

Consent Items

2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A.
Board Member Downey entered the meeting.

MOTION: Motion to approve Consent Items for consideration by the NMC Board of Trustees, Attachment
A, item I through 13, moved by Dr. Gary Gray, seconded by Dr. Chris C, arpenter, and approved
by the following vore

Roll call vote taken pursuant to Government Code 54953:
Dr. Gary Gray: AYE

Dr. Chris Carpenter: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

Scheduled Items/Discussion Items

3. Receive and Approve January 2021 Financial Report. Daniel Leon, CFO

MOTION:  Motion to accept the January 2021 Financial Reports moved by Libby Downey, seconded by Dr.
Chris Carpenter, and approved by tie following vorte

Roll call vote taken pursuwant to Government Code 54953
Dr. Gary Gray: AYE

D, Chris Carpenter: AYE

Muarcia Atkinson: AYE

Libby Downey: AYE

Adjournment at 8:47am.

Recorded by Noemi Ferguson

Marcia Atkinson, Chair



\ Natividad

Finance Committee Meeting
Friday, March 12, 2021
Consent Items
MINUTES
Attachment A

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Health Care Interpreter Network (HCIN) for shared interpreter services
at NMC for an amount not to exceed $265,000 with an agreement term July 1, 2021 through June
30,2024,

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement with Nancy Lomeli dba Sal’s Taxi for lab
specimen and patient transportation services, extending the agreement an additional one (1)
year period (May 31, 2021 through May 30, 2022) for a revised full agreement term of
February 1, 2017 through May 30, 2022, and adding $25,000 for a revised total agreement
amount not to exceed $150,000.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13241) with Mission Linen Supply for linen
processing services, extending the agreement an additional one (1) year period (July 1, 2021
through June 30, 2022) for a revised full agreement term of July 1, 2016 through June 30, 2022,
and adding $540,000 for a revised total agreement amount not to exceed $2,580,000.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 with Hammel, Green, Abrahamsom, Inc. to the agreement (A-13061),
Nichols, Melburg & Rosetto, (A-13062), Kasavan Architects, (A-13064) and Wald, Ruhnke, &
Dost, Architects, LLP (A-13065) for architectural services, extending the agreement an additional
one (1) year period (March 1, 2021 through February 28, 2022) for a revised full agreement term
of March 1, 2016 through February 28, 2022 with no change to the total aggregate amount or scope
of work.

th

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-13599) with Quest Diagnostics, Inc. for lab
reference testing services, extending the agreement an additional one (1) year period (July 1, 2021
through June 30, 2022) for a revised full agreement term of July 1, 2017 through June 30, 2022,
and adding $1,130,000 for a revised total agreement amount not to exceed $4,130,000.

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. | to the agreement (A-12453) with ProVation Medical Inc., formerly
known as Wolter Kluwer Health, Inc., for ProVation Order Sets, extending the agreement an
additional five (5) year period (April 16, 2021 through April 15, 2026) for a revised full
agreement term of April 15, 2013 through April 15, 2026, and adding $172,594 for a revised
total agreement amount not to exceed $676,794.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($45,83 7) of the original cost of the
agreement.

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Professional
and Call Coverage Services Agreement with Precision Orthopedics to provide orthopedic
services for the period April 1,2021 to March 31, 2024, for an amount not to exceed amount
of $10,000,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3) J




future amendments to this Agreement where the total amendments do not exceed 10%
($1,000,000) of the original contract amount and do not significantly change the scope of
work.

Authorize the Chief Executive Office for Natividad Medical Center (NMC) or his designee to
execute the Professional Services Agreement with The Regents of the University of California
on behalf of the University of California, San Francisco, School of Medicine, Department of
Pediatrics (UCSF) to provide neonatology services at NMC the April 1, 2021 to March 31,
2023 for an amount not to exceed $700,000 in the aggregate; and

Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($70,000) of the
original contract amount.

Authorize the Chief Executive Officer for Natividad or his designee to execute the Second
Amendment to the Professional Services Agreement (A-13538) with James F. Lilja, M.D. dba
Bay Area Gynecology Oncology to provide gynecology oncology and urology gynecology
services adding $100,000 for a revised total not to exceed amount of $810,000, but with no
change to the contract term of February 1, 2018 to March 3 1,2022; and

Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($41,000) of the
original contract amount.

10.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Fourth Amendment to the Service Agreement (A-13548) with Specialists on Call,
Inc., (SOC), a Delaware corporation and Tele-Physicians, P.C., a California professional
corporation doing business as Specialists on Call Physicians and as California Tele-Physicians
to provide tele-neurology services, adding $260,000 for a revised total not to exceed amount of
$1,080,000 in the aggregate and extending the term by twelve months (April 1, 2021 to March
31, 2022) for a revised full agreement term of February 1, 2018 to March 31, 2022; and
Authorize the Chief Executive Officer for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($50,000) of the
original contract amount.

11.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Professional Services Agreement with The Regents of the University of California,
a California Constitutional corporation, on behalf of the University of California, San
Francisco, School of Medicine, Department of Pediatrics (UCSF) to provide pediatric
hospitalist services for an amount not to exceed $471,402 for the period April 1, 2021 to
March 31, 2023; and

Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($47,140) of the original contract amount and do not significantly change the scope of work.

12,

Award Natividad Medical Center Job Order Contracts (JOC) for a term of one year, with a
minimum contract value of $25,000 and maximum contract value of $5,098,418 to the lowest
responsive bidders as follows: NMC 2021-01; Staples Construction Company, Inc.;

Award Natividad Medical Center Job Order Contracts (JOC) for a term of one year, with a
minimum contract value of $25,000 and maximum contract value of $5,098,418 to the lowest
responsive bidders as follows: NMC 2021-02 Ausonio Incorporated; and

Award Natividad Medical Center Job Order Contracts (JOC) for a term of one year, with a
minimum contract value of $25,000 and maximum contract value of $5,098,418 to the lowest
responsive bidders as follows: NMC 2021-03 Gustay Keoni dba Precision Construction
Services;

Approve the Performance and Payment Bonds executed and provided by Staples Construction
Company, Inc. in the amount of $2,000,000;

Approve the Performance and Payment Bonds executed and provided by Ausonio
Incorporated, Inc. in the amount of $2,000,000;

Approve the Performance and Payment Bonds executed and provided by Gustav Keoni dba
Precision Construction Services, Inc. in the amount of $2,000,000; and N




g Authorize the Chief Executive Officer (CEO) of Natividad Medical Center to execute Job

Order Contract Natividad Medical Center 2021-01 with Staples Construction Company, Inc.,
Job Order Natividad Medical Center 2021-02 with Ausonio Incorporated, and Job Order
Natividad Medical Center 2021-03 with Gustav Keoni dba Precision Construction Services.

13,

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 1 to the agreement with The Greeley Company for Peer
Review Assessment services, extending the agreement an additional one (1) year period (May
1, 2021 through April 30, 2022) for a revised full agreement term of January 1, 2020 through
April 30, 2022, and adding $24,000 for a revised total agreement amount not to exceed
$44,250.

Approve the NMC Chief Executive Officer’s recommendation to accept non-standard

indemnification and insurance provisions within the agreement. ]

10



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Medical Education Speakers Network Amendment No. 1 Legistar Number:

. Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Medical Education Speakers Network for
professional and medical speakers and course development services, with no change to the
agreement term of April 1, 2020 through March 31, 2022, and adding $100,000 for a revised total
agreement amount not to exceed $200,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Medical Education Speakers Network for
professional and medical speakers and course development services, with no change to the
agreement term of April 1, 2020 through March 31, 2022, and adding $100,000 for a revised total
agreement amount not to exceed $200,000.

SUMMARY/DISCUSSION:

Continuing Medical Education (CME) program provides support for continuous improvement and
learning to help physicians address gaps in their professional practice and as such is required of
physicians for renewal of license, maintenance of specialty board certification, credentialing,
membership in professional societies, and other professional privileges. At NMC, the purpose of our
CME program is to provide Accredited Continuing Medical Education Activities to our medical staff
to increase learners’ knowledge, competence and performance so they are able to provide the best
medical care possible to our community. Medical Education Speakers Network (MESN) assists
Natividad with keeping its CME Program active and diverse by locating expert faculty for our
activities from around the county. NMC’s CME Program is open to all NMC providers and clinical
staff, as well as community providers.

As a Level I Trauma Center for Monterey County, our CME Program is critical to our verification
by the American College of Surgeons. Natividad’s CME Program is accredited by the California
Medical Association and was awarded Re-accredited with Commendation in 2018 through 2024

Natividad’s CME Program has been accredited since February 2000. During this COVID-19 era,
and in support of more focused education to keep our providers with up-to-the-minute information
on this emerging disease and its treatments, and to accommodate the restrictions of this pandemic,
Natividad moved its CME Program from in-person activities to a new platform: Internet-based
Podcast and Videocast (enduring) activities — accessible on campus and off. This transition allows
our providers to access vital new medical information specific to Natividad’s needs, from renowned
faculty anytime/anywhere.

Even under these unprecedented times, during this past year, Natividad’s CME Program has created
more than 110 enduring (podcasts/videocasts episodes) activities, providing accredited continuing
medical education for Natividad’ medical staff — to date, these episodes have been accessed by our
learners more than 2,270 times.

11



Natividad has been pleased with MESN’s services since the agreement was initiated in 2016 and as a
result more services have been requested annually since the start of the agreement. Natividad would
like to continue to utilize the faculty provided by MESN more heavily during this COVID-19 era at
a projected cost of $3,000-$6,000 per month as we continue to offer from 8-12 CME activities per
month. Therefore this request is to increase the total agreement amount.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 1 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 1 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
April 9, 2021.

FINANCING:

The cost for this amendment No. 1 is $100,000 of which $50,000 is included in the Fiscal Year
2020-21 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered from this agreement help ensure that Natividad offers an accredited CME
program to its clinical staff. Continuing education of medical professionals is ultimately translated
into effective patient care.

__ Economic Development

X Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Dr. Craig Walls, Chief Medical Officer, 783-2521
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553
Attachments:

Medical Education Speakers Network Amendment 1

Medical Education Speakers Network Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
R1 RCM Inc. Renewal & Amendment No. 3 Legistar Number:

..Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 3 to the agreement (A-14865) with R1 RCM Inc. for billing
and claim denial appeal services, extending the agreement an additional one (1) year period
(retroactive December 1, 2020 through November 30, 2021) for a revised full agreement term of
December 1, 2015 through November 30, 2021, and adding $50,000 for a revised total agreement
amount not to exceed $190,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 3 to the agreement (A-14865) with Rl RCM Inc. for billing
and claim denial appeal services, extending the agreement an additional one (1) year period
(retroactive December 1, 2020 through November 30, 2021) for a revised full agreement term of
December 1, 2015 through November 30, 2021, and adding $50,000 for a revised total agreement
amount not to exceed $190,000.

SUMMARY/DISCUSSION:

R1 RCM provides physician advisory services to support case management by providing utilization
review recommendations such as level of care, admission status, and clinical appeal management.
Utilization review is essential to billing compliance and is required by CMS and Medi-Cali.
Medi-Cal require that each hospital day is adjudicated through the utilization review process. Any
hospital day(s) with questionable level of care or admit status need to be reviewed by a California
licensed physician who is not involved in the care of the patient; no Medi-Cal claims can be
submitted until this process is completed. R1 RCM also provides denial management support
through case review, clinical appeals and peer discussion.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this renewal and amendment No. 3 as to
form, and the Auditor-Controller has reviewed and approved as to payment provisions. The renewal
and amendment No. 3 has also been reviewed and approved by NMC’s Finance Committee and by
its Board of Trustees on April 9, 2020.

FINANCING:

The cost for this renewal and amendment No. 3 is $50,000 of which $25,000 is included in the Fiscal
Year 2020-21 Adopted Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide support for the efficient utilization management of
resources and billing compliance at Natividad.

13



__Economic Development

X Administration

__Health and Human Services
__ Infrastructure

__Public Safety

Prepared by: Karen Friedrich, Administration, 783-2556
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

R1 RCM Inc. Renewal and Amendment 3
R1 RCM Inc. Amendment 2

R1 RCM Inc. Renewal and Amendment 1
Accretive Health Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Gartner, Inc. Amendment No. 4 Legistar Number:

. Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-13473) with Gartner, Inc. for subscription-based
access to information technology research services, extending the agreement an additional three (3)
year period (April 1, 2021 through March 31, 2024) for a revised full agreement term of April 1,
2016 through March 31, 2024, and adding $299,300 for a revised total agreement amount not to
exceed $759,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-13473) with Gartner, Inc. for subscription-based
access to information technology research services, extending the agreement an additional three (3)
year period (April 1, 2021 through March 31, 2024) for a revised full agreement term of April 1,
2016 through March 31, 2024, and adding $299,300 for a revised total agreement amount not to
exceed $759,000.

SUMMARY/DISCUSSION:

Information Technology has become an important tool in the delivery and management of healthcare
services. The careful and informed selection of technology hardware, software and services are
critical in order to return value and maximize utility. Conversely, poor selection wastes County
resources and often results in long-term inefficiencies.

NMC had originally engaged Gartner Research in April 2016 with a limited term subscription
agreement to provide the hospital’s IT department with qualified and unbiased research covering a
broad spectrum of information technology. Gartner is a recognized leader in information technology
research and advisory services and has considerable experience in the government sector. NMC is
requesting a three-year extension of this agreement with amendment No 4 at the cost of $299,300 for
subscription services so that NMC may continue accessing Gartner for access to valuable industry
data.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 4 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 4 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
April 9, 2021.

FINANCING:
The cost for this amendment No. 4 is $299,300 of which $95,600 is included in the Fiscal Year

2020-21 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate. 15



BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This subscription access provides NMC’s technical leadership with valuable and beneficial
information pertaining to technology trends within the healthcare industry. This data is used for
strategic planning and decision making purposes by the NMC Administrative team to ensure that a
technological investment or direction is pursued in an effective and efficient manner.

__Economic Development

X Administration

__Health and Human Services
__ Infrastructure

__ Public Safety

Prepared by: Ari Entin, Chief Information Officer, 783-2564
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Gartner, Inc. Amendment No. 4
Gartner, Inc. Amendment No. 3
Gartner, Inc. Amendment No. 2
Gartner, Inc. Amendment No. 1
Gartner, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Amendment No. 2 to B.E. Smith, Inc. Legistar Number:

. Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 with B.E. Smith, Inc. to the agreement (A-13995) for interim
management-level services at NMC, adding $450,000 for a revised total agreement amount not to
exceed $1,050,000 with no changes to the term or scope.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 with B.E. Smith, Inc. to the agreement (A-13995) for interim
management-level services at NMC, adding $450,000 for a revised total agreement amount not to
exceed $1,050,000 with no changes to the term or scope.

SUMMARY/DISCUSSION:

The recruitment process for full time employees can span several months and on occasion, the hospital
finds that it faces a lack of qualified candidates to hire from which then delays the process further.
When a management level position is vacant, depending on the position, it may be determined that
filling it with an interim person is occasionally necessary, as it would greatly minimize any negative
effect on patient care.

BE Smith is a nationally recognized expert in hospital interim management and have proven it is able
to respond in a swift manner when a critical position is suddenly vacant. BE Smith has delivered
reliable services to NMC, thereby allowing NMC to provide quality patient care to the residents of the
Monterey County.

NMC will continue to monitor the hours of all interim workers assigned to NMC to ensure compliance
with labor and retirement laws.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. This agreement has also
been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on April 9,
2021

FINANCING:
The cost for his amendment No 2 is $450,000, which will be offset with salary savings due to vacant
positions for FY 2021. Amounts for the remaining years of the agreement will be included in those

budges as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

17



This agreement will provide NMC with any interim management level support it may need to ensure
that reliable and quality patient care will not affected when a vacancy should unexpectedly occur.

_ Economic Development

__ Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Janine Bouyea, Acting Assistant Administrator, 782-2701
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

B.E Smith Inc. Amendment No. 2
B.E. Smith Inc. Amendment No. 1
B.E. Smith Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Soledad Community Health Care District Agreement

TITLE:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Professional Services Agreement with Soledad Community Health Care District for
the provision of physician services at Soledad Medical Clinic for the period May 1, 2021 to June
30, 2024. There is no cost for this Agreement.

RECOMMENDATION:

It is recommended that the Board of Supervisors

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Professional Services Agreement with Soledad Community Health Care District for
the provision of physician services at Soledad Medical Clinic for the period May 1, 2021 to June
30, 2024. There is no cost for this Agreement.

SUMMARY/DISCUSSION:

Soledad Community Health Care District operates the Soledad Medical Clinic offering various
medical services. Soledad Clinic desires assistance in physician services in the specialty of
obstetrics and gynecology. Natividad will make available a sufficient number qualified
physicians to provide obstetrics and gynecology services at the Soledad Clinic located in
Soledad, California. Soledad Community Health Care District will reimburse Natividad the cost
of each employee rendering services, there is no cost to this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement has also been
reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees on April 9, 2021.

FINANCING:
There is no cost for this Agreement. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
Partnering with Soledad Community Health Care District increases patient access to high-quality
specialized physicians in southern Monterey County.

__Economic Development

__ Administration

X_Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments: Agreement

Attachments on file at the Clerk of the Board
19



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Paragon Mechanical Inc. Agreement Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Paragon Mechanical Inc. for maintenance and repair services to various
mechanical systems at NMC for an amount not to exceed $200,000 with an agreement term July 1,
2021 through June 30, 2024.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($20,000) of the original cost of the agreement,

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Paragon Mechanical Inc. for maintenance and repair services to various
mechanical systems at NMC for an amount not to exceed $200,000 with an agreement term July 1,
2021 through June 30, 2024.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($20,000) of the original cost of the agreement.

SUMMARY/DISCUSSION:

Paragon Mechanical, Inc. (Paragon) has been providing Natividad Medical Center (NMC) with
preventive maintenance and repair services on various mechanical systems such as boilers, chillers,
and the heating, ventilation, and air conditioning (HVAC) units to meet the requirements of the
Office of Statewide Health Planning and Development (OSHPD). Paragon possesses expertise in
the more complex HVAC components such as commercial refrigeration equipment, which includes
medical grade refrigerators and medical freezers that are regulated and audited by The Joint
Commission (TJC) and the state of California through Title 22 and Title 24, and variable

frequency drives (VFD's), medical air compressors and medical vacuum pumps. These systems and
components are vital to patient care as they support equipment and processes in various units,
including Laboratory, Radiology, Pharmacy, Labor & Delivery, and Food Services. Paragon also
maintains acceptable indoor air quality through proper ventilation which is a key factor in reducing
the spread of airborne diseases in addition to maintaining the heating and cooling of the entire
hospital. The approval of the recommended action will allow Paragon to continue providing
preventative maintenance and repair services on the various mechanical systems at NMC.,

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel reviewed and approved this agreement as to form, and the Auditor-
Controller reviewed and approved as to payment provisions. The agreement was reviewed and
approved by NMC’s Finance Committee on April 9, 2021 and by its Board of Trustees on April 9,
2021,

20



FINANCING:

The cost for this agreement is $200,000 of which $65,000 is included in the Fiscal Year 2021-2022
Proposed Budget. Amounts for remaining years of the agreement will be included in those budgets
as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The preventative maintenance and repair services provided by this vendor are vital to supporting
various mechanical systems at NMC.

__Economic Development
__Administration

__Health and Human Services
X _Infrastructure

__Public Safety
Prepared by: Andrea Rosenberg, Assistant Administrator, 783-2562
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:
Paragon Mechanical Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
ConvergeOne, Inc. Agreement Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with ConvergeOne, Inc. for network and telecom hardware, software, and
professional services at NMC for an aggregate total amount not to exceed $1,485,000 with an
agreement term of May 1, 2021 through April 30, 2024.

b. Authorize the Chief Executive Officer for NMC to execute up to two (2) future amendments to the
Agreement which do not significantly alter the scope of work and do not cause an increase of more
than ten percent (10% $148,500) of the original cost of the Agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with ConvergeOne, Inc. for network and telecom hardware, software, and
professional services at NMC for an aggregate total amount not to exceed $1,485,000 with an
agreement term of May 1, 2021 through April 30, 2024.

b. Authorize the Chief Executive Officer for NMC to execute up to two (2) future amendments to the
Agreement which do not significantly alter the scope of work and do not cause an increase of more
than ten percent (10% $148,500) of the original cost of the Agreement.

SUMMARY/DISCUSSION:

NMC’s IT department maintains its systems in a professional manner by updating and modernizing
them per a predetermined lifecycle based on manufacturer specifications and industry best-practices.
Hardware and software are replaced and/or refreshed at a rate that maximizes its value to the hospital
while remaining reliable. Maintaining an effective technology lifecycle is crucial to assuring a high
level of availability of critical patient systems such as the Electronic Health Record (EHR) and
patient imaging. Software maintenance and support services are purchased to keep system software
current and to mitigate any potential system failures. ConvergeOne will provide Natividad with the
necessary hardware and software and professional services to support the following projects:

® VoIP phone system lifecycle replacements and enhancements

* Server lifecycle replacements and enhancements

* IT business continuity for voice, systems, data, and applications

* Maintenance and support for new and existing software and hardware

NMC, in this agreement, is requesting funding in an amount not to exceed $1,485,000 to purchase
hardware and software to meet current and future technology needs. This funding will also allow
NMC to procure professional services to install, configure and optimize the purchased and enhanced
systems.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form, and the

Auditor-Controller has reviewed and approved as to payment provisions. The agreement has also
22



been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on April 9,

2021

FINANCING:

The cost for this amendment No. 4 is $1,485,000 of which $741,518 is included in the Fiscal Year
2020-21 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

These purchases facilitate the lifecycle replacement and provides for maintenance and support
services for NMC’s electronic patient care systems. This purchase will assist with keeping these
critical systems reliable and available,

__ Economic Development

X Administration

__Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Ari Entin, Chief Information Officer, 783-2564
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
ConvergeOne, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
ZOLL Data Systems, Inc. Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute a Software Solutions Master Application Service Provider Agreement and a Purchase
Agreement for Defibrillator and Accessories for defibrillators and associated software for an
aggregate total amount not to exceed $460,323 with an agreement term of May 1, 2021 through
April 30, 2024.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, limitations on liability, and limitations on damages provisions within the
agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute a Software Solutions Master Application Service Provider Agreement and a Purchase
Agreement for Defibrillator and Accessories for defibrillators and associated software for an
aggregate total amount not to exceed $460,323 with an agreement term of May 1, 2021 through
April 30, 2024.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, limitations on liability, and limitations on damages provisions within the
agreement.

SUMMARY/DISCUSSION:

Defibrillators are an essential component to have in a hospital setting as they help restore a normal
heartbeat by sending an electrical pulse to the heart during a heart-related medical incident. NMC is
currently replacing its entire defibrillator fleet due to age and has selected Zoll Data Systems, a
Vizient GPO contracted supplier, as the source.

In addition to purchasing new defibrillators, NMC is also purchasing associated software which
serves several important functions. There are special pads included in the purchase which actually
have the capability of recording compression data during CPR and through the use of the software,
live feedback can be provided to the clinical staff administering the CPR such as to accelerate
compressions if necessary. CPR performance data is also recorded and stored so that it can be
analyzed collectively by clinicians at a later time to assess the quality and consistency of CPR
practices performed. And finally, the software includes a dashboard that provides live status of the
entire defibrillator fleet in real time. For example, if a defibrillator wasn’t plugged in correctly it
would report that on the dashboard. These defibrillators also have the ability to perform their own
safety checks and the results of those safety checks appear in the dashboard as well making
equipment diagnosis and auditing more streamlined.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved these agreements as to form, and the
24



Auditor-Controller has reviewed and approved as to payment provisions. The agreements have also
been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on April 9,
2021.

FINANCING:

The cost for these agreements is $460,323 all of which has been included in the Fiscal Year 2020-21
Adopted Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This purchase updates an aging fleet of defibrillators and includes software essential to managing and
monitoring the new fleet. The software also enables clinicians to monitor and audit the performance of CPR
performed for quality and consistency purposes. Both components of this purchase ensure that NMC provides
excellent patient care overall improvement to health.

__ Economic Development

___ Administration

X_Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Nancy Buscher, Chief Nursing Officer, 755-6373
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Zoll Software Solutions Master Application Service Provider Agreement

Zoll Purchase Agreement Defibrillator Capital Equipment and Accessories Agreement
Zoll General Terms and Conditions

Zoll Quote 377385

Attachments on file with the Clerk of the Board
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Month-To-Date

NATIVIDAD

STATISTICAL REPORT

FEBRUARY 28, 2021

Year-To-Date

12-20 01-21 02-21 Budget Budget Current Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CYIPY
1 144 161 117 1838 NICU 15 1,630 1,476 1,749 -15.61%
2 2,278 2,442 1,691 1.405 Med/Surg 61 12,190 15,329 12,495 22.68%
3 31 478 3157 176 ICU 10 1,629 2,716 1,977 72.23%
4 27 5 31 49 Peds 12 423 223 496 -55.04%
5 733 703 647 654 Acute Rehab 24 5,674 5,640 5,592 0.86%
6 256 286 286 245 OB/Gyn 27 2,126 2,280 2,297 2.84%
7 3,769 4,075 3139 2717 TOTAL ACUTE 149 23,572 27,664 24,126 14.66%
8 541 516 435 420 Psychiatric 19 31,645 4,029 3,707 8.69%,
g 4,310 4,591 3,624 3,137 TOTAL DAYS 168 27,217 31,693 27,833 13.87%
10 241 298 266 253 Nursery 18 2,250 2,290 2,250 1.78%
AVERAGE DAILY CENSUS
11 97.9 108.8 89.0 73.7 Acute 125 73.7 50.6 76.3 18.74%
12 23.6 22.7 23.1 23.4 Acute Rehab 24 23.3 23.2 23.0 0.87%
13 17.5 16.6 17.3 15.0 Psychiatric 19 15.0 16.6 153 8.50%
14 139.0 148.1 129.4 112.0 TOTAL 168 112.0 130.4 114.5 13.89%
15 7.8 9.6 9.5 8.3 Nursery 18 9.3 94 9.3 1.08%
PERCENTAGE OF OCCUPANCY
16 78.3% B7.0% 71.2% 59.0% Acute 59.0% 72.5% 61.0% 18.7%
17 98.3% 94.6% 96.3% 97.5% Acute Rehab 97.1% 96.7% 95.8% 0.9%
18 92.1% 87.4% 91.1% 78.9% Psychiatric 78.9% 87.4% 80.5% 8.5%
19 82.7% 88.2% 77.0% 66.7% TOTAL 66.7% 77.6% 69.8% 11.2%
20 43.3% 53.3% 52.8% 51.7% Nursery 51.7% 52.2% 51.7% 1.1%
ADMISSIONS
21 5396 576 523 556 Acute 4,829 4,668 4,891 -4.56%
22 52 50 53 52 Acute Rehab 450 427 441 -3.17%
23 46 45 52 57 Psychiatric 495 388 487 -20.33%
24 694 671 628 665 TOTAL 5774 5,483 5,819 -5.77%
25 147 17 163 155 Nursery 1,347 1,391 1,351 2.96%
26 151 178 166 165 Deliveries 1,433 1,417 1,383 2.46%
DISCHARGES
27 568 591 528 71 Acute 4,957 4,610 4,985 -7.52%
28 53 48 53 59 Acute Rehab 512 426 438 -2.74%
29 46 45 52 54 Psychiatric 442 387 485 -20.21%
30 667 684 633 631 TOTAL 5,911 5,423 5,908 -8.21%
31 138 162 151 141 Nursery 1,223 1,275 1,209 5.46%
AVERAGE LENGTH OF STAY
32 6.2 6.8 5.8 4.7 Acute(Hospital wide no babies) 4.7 5.8 4.8 20.83%
33 141 14.1 12.2 12.6 Acute Rehab 12.6 13.2 127 3.94%
34 2.7 2.5 2.9 2.7 OB/Gyn 27 2.6 2.8 -7.14%
35 11.8 11.5 9.3 7.4 Psychiatric 7.4 10.4 7.6 36.84%
35 1.6 1.7 1.6 1.7 Nursery 1.7 1.6 1.7 -5.88%
OUTPATIENT VISITS
37 3,439 3,148 2,843 4,090 Emergency Room 35,497 26,957 36,174 -25.48%
38 525 539 481 516 ER Admits 4,477 4136 4,495 -7.99%
39 75.6% 80.3% 76.6% 77.6% ER Admits as a % of Admissions 77.5% 75.4% 77.2% -2,35%
40 4,871 4,490 5,203 5,626 Clinic Visits 48,826 41,231 48,129 -14.33%
ANCILLARY PROCEDURES BILLED
41 58,520 60,653 49,037 43,483 Lab Tests 377,31 421,428 384,145 9.71%
42 3,315 3,152 2,727 2,721 Radiology Procedures 23,616 25,369 27,881 -9.01%
43 171 187 192 189 MRI Procedures 1,645 1.557 1,589 -2.01%
44 51 45 63 134 Nuclear Med Procedures 1,160 585 1,170 -50.00%
45 1,023 972 1,007 1,029 Ultrasound Procedures 8,935 8,663 8,838 -1.98%
46 1,396 1,395 1,349 1,673 CT Scans 14,524 12,908 14,091 -8.40%
47 260 225 297 364 Surgeries 2,910 2,698 3,052 -11.60%
48 FEval 7.89 8.53 7.86 FTE'S PER AOB 7.86 8.11 7.91 2:53%
49 1,396.2 1,450.0 1,465.1 12713 TOTAL PAID FTE'S 1,271.3 1,402.0 1,298.7 7.96%
50 5,616 5,696 4,810 4,532 ADJUSTED PATIENT DAYS 39,312 42,008 39,934 5:18%

PAGE 2 OF 11 PAGES
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