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A\ Natividad

Finance Committee Meeting

Friday, May 14, 2021
8:30 AM
“**VIDEO CONFERENCE TELEPHONIC MEETING ***

AGENDA

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted,

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:
https://natividad.zoom.us/|/96 174954866 7pwd=cGVUcEJTTU33aGsvdOtJbDRIbUttQTO9

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments wnatividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting




telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments a natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Nativ idadpublicomments ¢ natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments « natividad.com, To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments'a natividad.com. The Committee date and “general comment™ should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments/@natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly

manner.
Call to Order Marcia Atkinson, Chair
Roll Call
Agenda Additions/Corrections Noemi Ferguson

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of April 9, 2021 Finance Committee Meeting. Pages 7-11
Consent Items

2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A. Pages 12-55



Scheduled Items/Discussion Items

3. Receive and Approve March 2021 Financial Report. Pages 56-68 Daniel Leon, CFO

Adjournment

NEXT FINANCE COMMITTEE MEETING:
FRIDAY, JUNE 11, 2021 AT 8:30 A.M.

***VIDEO CONFERENCE TELEPHONIC MEETING ***

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Finance Committee as required by the
Ralph M. Brown Act, Section 54954.1.Upon receipt of a written request, The clerk to the Natividad Medical Center Finance Committee shall cause the requested materials to be mailed at the time the agenda is
posted pursuant to Section 54954.2 and 54956, Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed, and must be renewed following January 1 of each
year. If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. Individuals requesting a disability-related modification or accommodation, including auxiliary aids or services, may contact Natividad
Medical Center Hospital Administration at 831.755-4185. These requests may be made by a person with disability who requires a modification or accommodation in order to participate in the public meeting



AN\ Natividad

Finance Committee Meeting
Friday, May 14, 2021
Consent Items

Attachment A

1.
Pages 12-13

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the First Amendment to the Professional and Call Coverage Services Agreement with
Salinas Valley Plastic Surgery Associates for plastic surgery services, extending the term of
agreement by twenty-four months (July 1, 2021 to June 30, 2023) for a revised agreement term
of July 1, 2019 through June 30, 2023 and adding $365,000 for a revised total not to exceed
amount of $730,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
sign up to three additional amendments to this agreement where the amendments do not exceed
10% ($36,500) of the current agreement amount and do not significantly change the scope.

2:
Pages 14-15

Authorize an increase to the total approved agreement amount for the elevator maintenance and
repair service agreement with ThyssenKrupp Elevator Corporation, adding $313,200 for a revised
total amount not to exceed $1,006,062, with no change to the agreement term of January 1, 2015
through December 31, 2022.

3.
Pages 16-17

a. Authorize the County Counsel to execute an Agreement for Specialized Attorney Services
(“Agreement”) with Foley & Lardner, LLP for independent consulting and legal services with
respect to healthcare matters at Natividad Medical Center (“Natividad™), for a term of July 1,
2021 through June 30, 2024 and for a total agreement amount not to exceed $500,000; and

b. Accept the recommendation of the Chief Executive Officer of Natividad to approve the non-
standard professional liability insurance provision in the Agreement; and

c. Authorize the Deputy Purchasing Agent for Natividad or his designee to execute up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
(850,000) of the agreement amount and do not significantly change the scope of work.

4.
Pages 18-19

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an Amendment No. 1 to Agreement with Specialized Attorney Services with Hooper,
Lundy & Bookman, P.C for legal services with respect to healthcare matters at Natividad Medical
Center, adding two years, for a revised full term of July 1, 2018 through June 30, 2023 and adding
$300,000 for a contract amount not to exceed $1,200,000.

5.
Pages 20-21

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal & amendment No. 5 to the agreement (A-13105) with Armanino, LLP dba AMF
Media Group for public relations services, extending the agreement an additional one (1) year
period (May 1, 2021 through April 30, 2022) for a revised full agreement term of May 1, 2016
through April 30, 2022, and adding $117,000 for a revised total agreement amount not to exceed
$1,728,900.

6.
Pgges 22-23

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 3 to the agreement (A-13074) with Forward Advantage, Inc.
for the Imprivata product, a single sign-on solution used by NMC Physicians and Clinical Staff,
extending the agreement an additional one (1) year period (March 23, 2021 through March 22,
2022) for a revised full agreement term of March 23, 2016 through March 22, 2022, and adding
$37,200 for a revised total agreement amount not to exceed $423,767.

i
Pages 24-25

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-13080) with CareFusion Solutions, LLC for
medication stewardship and infection prevention surveillance software and maintenance
services, extending the agreement an additional fifty-six (56) month period (August 1, 2021




through March 31, 2026) for a revised full agreement term of March 23, 2016 through March
31,2026, and adding $478,723 for a revised total agreement amount not to exceed $2,036,216.
b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent ($28,890) of the original cost of the agreement.

8.
Pages 26-28

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-13598) with Pacific Health Alliance for project
administration (“PA”) services for the County of Monterey’s Esperanza Care Program (Pilot
Project for the Remaining Uninsured), extending the agreement an additional twelve (12) month
period (January 1, 2022 through December 31, 2022) for a revised full agreement term of August
1, 2017 through December 31, 2022, and adding $300,000 for a revised total agreement amount
not to exceed $1,450,000.

9.
Pages 29-30

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13298) with Net Health Systems, Inc. to add
the Acute Physical Therapy and Home Exercise and Predictive Analytics modules, extending
the agreement term for an additional twenty-nine (29) month period (January 30, 2022 through
June 30, 2024) for a revised full agreement term of August 31, 2016 through June 30, 2024,
and adding $24,009 for a revised total agreement amount not to exceed $347,429.

10.
Pages 31-33

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-14571) with Press Ganey Associates, Inc., for
use of its Strategic Workforce Solution product, with no change to the agreement term of
January 1, 2020 through December 31, 2023, and adding $79,641 for a revised total agreement
amount not to exceed $502,635.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the Master Services Agreement which do not significantly alter the
scope of work and do not cause an increase of more than ten percent (10%) ($41,479) of the
original cost of the agreement.

11.
Pages 34-35

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with CE Broker, Inc. for automated license verification services at NMC
for an amount not to exceed $60,000 with an agreement term retroactive to April 1, 2021
through March 31, 2024,

b. b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
insurance provisions within the agreement.

12.
Pages 36-37

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14382) with Cynthia Harlowe for consulting
services related to Joint Commission accreditation at NMC, extending the agreement an
additional two (2) year period (July 1, 2021 through June 30, 2023) for a revised full
agreement term of July 1, 2019 through June 30, 2023, and adding $250,000 for a revised total
agreement amount not to exceed $750,000.

13.
Pages 38-39

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Professional Services Agreement with Community Homeless Solutions for the
provision of physician services at the Central Coast Respite Center for the period June 1, 2021 to
May 31, 2023. There is no cost for this Agreement.

14.
Pages 40-41

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Professional Services Agreement with Access Support Network for the provision of
physician services at Access Support Network Syringe Exchange Program for the period June 1,
2021 to May 31, 2022. There is no cost for this Agreement.

15.
Pages 42-43

a. Authorize the Chief Executive Office for Natividad Medical Center (NMC) or his designee to
execute the Professional and Call Coverage Services Agreement with CEP America-
Psychiatry, PC, a California professional corporation dba Vituity to provide psychiatry services
at NMC for the period the June 1, 2021 to May 31, 2024 for an amount not to exceed
$8,236,050 in the aggregate; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($823,605) of the
original contract amount,




16.
Puages 44-45

a. Authorize the Deputy Purchasing Agent for Natividad or his designee to execute the First
Amendment to the Professional and Call Coverage Services Agreement with Delphine Engel
MD to provide general and acute care surgical services at Natividad, extending the agreement
term by twenty-four months (July 1, 2021 to June 30, 2023) for a revised full agreement term
of July 1, 2019 to June 30, 2023, but not adding funds to the aggregate not to exceed amount;
and

b. Authorize the Deputy Purchasing Agent or his designee to sign up to three (3) future
amendments to this agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($50,000) of the
original contract amount.

17.
Pages 46-47

Authorize the County Counsel to execute an Amendment No. 7 to the Services Agreement
("Agreement") with Latham & Watkins LLP. for the provision of healthcare legal services at
Natividad Medical Center, adding 3 years, for a revised full term from May 10, 2010 through June
30, 2024, for a total agreement amount not to exceed $1,510,000.

18. a. Authorize payment to Medical Information Technology, Inc. (MEDITECH) for routine

Pages 48-49 maintenance services on the various MEDITECH software system modules implemented at
Natividad Medical Center in an amount not to exceed $356,784, as well as funds to cover fees
for new interfaces and enhancements not to exceed $43,216. The total for this agreement will
not exceed $400,000 for the period of July 01, 2021 through June 30, 2022.

19. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to

Pages 50-51

execute amendment No. | to the agreement (A-14393) with Total Renal Care, Inc. for acute
dialysis services, extending the agreement an additional two (2) year period (July 1, 2021 through
June 30, 2023) for a revised full agreement term of July 1, 2019 through June 30, 2023, and adding
$1,000,000 for a revised total agreement amount not to exceed $2,349,734.

20. Approve and authorize an increase to Natividad’s purchase order DO 9600 24666 issued to First

Pages 52-53 Alarm Security and Patrol (an Allied Universal Company) for unarmed security guard services
pursuant to the Monterey County Request for Proposal (RFP)#Fiscal Year 2020-21, increasing the
purchase order from $2,070,000 to $2,600,000 (an additional $530,000.

21. Authorize the Chief Executive Office for Natividad Medical Center (NMC) or his designee to

Pages 54-55

execute an agreement with one of the selected qualified contractors that receive a notice of award
from the County Contracts-Purchasing Department pursuant to the County’s Request for Proposal
(RFP) 10744 for Uniform Security Guard Services, with an initial Agreement term of July 1, 2021
through June 30, 2022 plus the option to extend for two (2) additional one (1) year periods, and
with a total agreement amount not to exceed $4,500,000.




4\ Natividad

Finance Committee Meeting

Friday, April 9, 2021
8:30 AM
*** VIDEO CONFERENCE TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone cali use any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:
https://natividad.zoom.us/1/961749348667pwd=cGVUcEJTTU33aGsvd0tJbDRIbUtQTO9

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. Ifa member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments « natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting




telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments « natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments « natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments ¢ natividad.com, To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicommentsi« natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments @ natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly
manner.

NMC Staff/County: Daniel Leon, Andrea Rosenberg, Jeanne-Ann Balza, Ari Entin, Dr. Craig Walls

Call to Order Marcia Atkinson, Chair
Roll Call

Present
Muarcia Atkinson
Libby Dowirey
Dr. Gary Gray

Vot Preseit
Dr. Cliris Carpenter

Asenda Additions/Corrections Noemi Ferguson
e None.




Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of March 12, 2021 Finance Committee Meeting.

VWOTION: Motion to approve the minutes of March 12, 2021 Finance Committee Meeting moved by Libb)
Downey, seconded by Dr. Gary Gray and approved by the following vote

Roll call vote taken pursuant fo Government Code 54953
Dr. Gary Gray: AYE

Dr. Chris Carpenter: NOT PRESENT

Marcia Atkinson: AYE

Libby Downey: AYE

Consent Items
2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A.

MOTION: Motion to approve Consent Items for consideration by the NMC Board of Trustees, Attaclment
A, item I through 6, moved by Dr. Gary Gray, seconded by Libby Downey, and approved by the
foliowing vote

Rofl call vore taken pursuant to Government Code 54953:
Dr. Gary Gray: AYE

Dr. Chris Carpenter: NOT PRESENT

Marcia Atkinson: AYE

Libby Downey: AYE

Scheduled Items/Discussion Items

3. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with ConvergeOne, Inc. for network and telecom hardware, software, and
professional services at NMC for an aggregate total amount not to exceed $1,485,000 with an
agreement term of May 1, 2021 through April 30, 2024.

b. Authorize the Chief Executive Officer for NMC to execute up to two (2) future amendments to the
Agreement which do not significantly alter the scope of work and do not cause an increase of more
than ten percent (10% $148,500) of the original cost of the Agreement. (Ari Entin)

MOTION: Votion to approve Scheduled, item number 3, for consideration by the NMC Board of Trustees,
moved by Libby Downey, seconded by Dr. Gary Gray and approved by the following vote

Rolf call vote take pursuant to Government Code 54953:
Dr. Gary Gray: AYE

Dr. Chris Carpenter: NOT PRESENT

Marcia Atkinson: AYE

Libby Downey: AYE



4. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute a Software Solutions Master Application Service Provider Agreement and a Purchase
Agreement for Defibrillator and Accessories for defibrillators and associated software for an
aggregate total amount not to exceed $460,323 with an agreement term of May 1, 2021 through
April 30, 2024.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard

indemnification, insurance, limitations on liability, and limitations on damages provisions within
the agreement. (Nancy Buscher)

VOTION: Motion to approve Scheduled, item number 4, for consideration by the NMC Board of Trustees,
moved by Libby Downey, seconded by Dr. Gary Gray and approved by the following vore

Roll call vote take pursuant to Government Code 54953;
Dr. Gary Gray: AYE

Dr. Chris Carpenter: NOT PRESENT

Marcia Atkinson: AYE

Libby Downey: AYE

5. Receive and Approve February 2021 Financial Report. Daniel Leon, CFO

MOTION: Muotion to accept the February 2021 Financial Reports moved by Libby Downey, seconded by Dr.

Gary Gray, and approved by the following vote

Rofl call vote taken pursuant to Government Code 54953
Dr. Gary Gray: AYE

Dr. Chiris Carpenter: NOT PRESENT

Muarcia Atkinson: AYE

Libby Downey: AYE

Adjournment at 8:52am

Recorded by Noemi Ferguson

Marcia Atkinson, Chair
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N\ Natividad

Finance Committee Meeting
Friday, April 9, 2021
Consent Items
MINUTES
Attachment A

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Medical Education Speakers Network for
professional and medical speakers and course development services, with no change to the
agreement term of April 1, 2020 through March 31, 2022, and adding $100,000 for a revised total
agreement amount not to exceed $200,000.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 3 to the agreement (A-14865) with R1 RCM Inc. for billing
and claim denial appeal services, extending the agreement an additional one (1) year period
(retroactive December 1, 2020 through November 30, 2021) for a revised full agreement term of
December 1, 2015 through November 30, 2021, and adding $50,000 for a revised total agreement
amount not to exceed $190,000.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-13473) with Gartner, Inc. for subscription-based
access to information technology research services, extending the agreement an additional three (3)
year period (April 1, 2021 through March 31, 2024) for a revised full agreement term of April 1,
2016 through March 31, 2024, and adding $299,300 for a revised total agreement amount not to
exceed $759,000.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 with B.E. Smith, Inc. to the agreement (A-13995) for interim
management-level services at NMC, adding $450,000 for a revised total agreement amount not to
exceed $1,050,000 with no changes to the term or scope.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Professional Services Agreement with Soledad Community Health Care District for the
provision of physician services at Soledad Medical Clinic for the period May 1, 2021 to June 30,
2024. There is no cost for this Agreement.

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Paragon Mechanical Inc. for maintenance and repair services to
various mechanical systems at NMC for an amount not to exceed $200,000 with an agreement
term July 1, 2021 through June 30, 2024.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three 3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($20,000) of the original cost of the
agreement.

11



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Salinas Valley Plastic Surgery Associates First Amendment

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee
to execute the First Amendment to the Professional and Call Coverage Services Agreement
with Salinas Valley Plastic Surgery Associates for plastic surgery services, extending the
term of agreement by twenty-four months (July 1, 2021 to June 30, 2023) for a revised
agreement term of July 1, 2019 through June 30, 2023 and adding $365,000 for a revised
total not to exceed amount of $730,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee
to sign up to three additional amendments to this agreement where the amendments do not
exceed 10% ($36,500) of the current agreement amount and do not significantly change the
scope.

..Report
RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee
to execute the First Amendment to the Professional and Call Coverage Services Agreement
with Salinas Valley Plastic Surgery Associates for plastic surgery services, extending the
term of agreement by twenty-four months (July 1, 2021 to June 30, 2023) for a revised
agreement term of July 1, 2019 through June 30, 2023 and adding $365,000 for a revised
total not to exceed amount of $730,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee
to sign up to three additional amendments to this agreement where the amendments do not
exceed 10% ($36,500) of the current agreement amount and do not significantly change the
scope.

SUMMARY/DISCUSSION:

Natividad must arrange for the care and treatment of hospitalized patients and patients who
arrive to the emergency department in need of medical care in the specialty of plastic surgery.
Natividad wishes to extend the term of the agreement with Salinas Valley Plastic Surgery
Associates by two (2) additional years (July 1, 2021 through June 30, 2023)so that its board
certified plastic surgeons can continue to provide 24/7/365 emergency department call coverage
without iterruption. Natividad has obtained an independent opinion of fair market value
supporting the payment terms of this agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment as to legal form. Auditor-
Controller has reviewed and approved this amendment as to fiscal provisions. This amendment
has been reviewed and approved by Natividad’s Finance Committee and Board of Trustees on

May 14, 2021.

1.2



FINANCING:

The cost of this amendment is $365,000. The total not to exceed amount of the agreement is
$730,000 for the period July 1, 2019 to June 30, 2023 (48 months). $182,500 is included in the
Fiscal Year 2021/2022 Recommended Budget. $182,500 will be budgeted in subsequent fiscal
years. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide Natividad with the additional support it needs in
order to provide reliable and high quality patient care, which improves the health and quality of
life for patients and their families.

__Economic Development
___Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Daisy Fernandez-Jimenez, Management Analyst, 783.2557
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments:
First Amendment
Agreement

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

ThyssenKrupp Agreement Increase
Legistar Number:

.Title

Authorize an increase to the total approved agreement amount for the elevator maintenance and
repair service agreement with ThyssenKrupp Elevator Corporation, adding $313,200 for a revised
total amount not to exceed $1,006,062, with no change to the agreement term of January 1, 2015
through December 31, 2022

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize an increase to the total approved agreement amount for the elevator maintenance and
repair service agreement with ThyssenKrupp Elevator Corporation, adding $313,200 for a revised
total amount not to exceed $1,006,062, with no change to the agreement term of January 1, 2015
through December 31, 2022

SUMMARY/DISCUSSION:

Natividad currently has an agreement with ThyssenKrupp for elevator and maintenance services that
is in effect from January 1, 2015 through December 31, 2022. The State of California Department of
Industrial Relations, Division of Occupational Safety and Health and The Joint Commission audits
maintenance and repair of the elevators. Although the current agreement itself does not state a total
dollar amount, the Board of Supervisors has approved a total agreement amount not to exceed
$692,862. Natividad projected the amount using the then current rates (with an annual Consumer
Price Index rate adjustment allowed for in the existing contract) for routine maintenance and routine
repairs. Natividad requests additional funding of the agreement ($313,200) for much needed
component upgrades to the elevators to maintain reliability. There are nine elevators in service at
Natividad. The scope of work for the requested amendment includes the following:1) Door Operator
Package for elevators one through seven 2) Hoistway Car Door for elevator three 3) Solid State
Starter for elevators five through seven and 4) Car Operating Panel Repair for elevators one through
four. The Board of Supervisors has previously approved $400,000 in the Fiscal Year 2020- 21
Natividad Capital Budget.

OTHER AGENCY INVOLVEMENT:

County Counsel’s office and the Auditor-Controller’s office were both provided a copy of this Board
Report for review. This request has been reviewed and approved by NMC’s Finance Committee and
Board of Trustees on May 14, 2021.

FINANCING:

The cost for this Capital request is $313,200. $313,200 was included in the Fiscal Year 2020-21
Adopted Budget for ongoing maintenance and repair work. Amounts for remaining years of the
agreement will be included in those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
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Elevator at Natividad are used by staff, patients and visitors. Maintenance and repairs are necessary
to ensure that Natividad’s elevators operate reliably and safely.

__Economic Development
___Administration

__ Health and Human Services
X Infrastructure

__ Public Safety

Prepared by: Andrea Rosenberg, Hospital Assistant Administration, 831-783-2562
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504
Attachments:

ThyssenKrupp Elevator Maintenance and Repair Agreement

ThyssenKrupp Emergency Repair Agreement

Attachments on file with the Clerk of the Board

15



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Foley & Lardner, LLP Agreement Legistar Number:

.. Title

a. Authorize the County Counsel to execute an Agreement for Specialized Attorney
Services (“Agreement”) with Foley & Lardner, LLP for independent consulting and legal
services with respect to healthcare matters at Natividad Medical Center (“Natividad”), for
a term of July 1, 2021 through June 30, 2024 and for a total agreement amount not to
exceed $500,000; and

b. Accept the recommendation of the Chief Executive Officer of Natividad to approve the
non-standard professional liability insurance provision in the Agreement; and

c. Authorize the Deputy Purchasing Agent for Natividad or his designee to execute up to
three (3) future amendments to this Agreement where the total amendments do not
exceed 10% ($50,000) of the agreement amount and do not significantly change the
scope of work.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the County Counsel to execute an Agreement for Specialized Attorney
Services (“Agreement”) with Foley & Lardner, LLP for independent consulting and legal
services with respect to healthcare matters at Natividad Medical Center (“Natividad”), for
aterm of July 1, 2021 through June 30, 2024 and for a total agreement amount not to
exceed $500,000; and

b. Accept the recommendation of the Chief Executive Officer of Natividad to approve the
non-standard professional liability insurance provision in the Agreement; and

c. Authorize the Deputy Purchasing Agent for Natividad or his designee to execute up to
three (3) future amendments to this Agreement where the total amendments do not
exceed 10% ($50,000) of the agreement amount and do not significantly change the
scope of work.

SUMMARY/DISCUSSION:

Foley & Lardner, LLP specializes in healthcare law, and has for years provided advice and
counsel, in consultation with the Office of the County Counsel, on a variety of healthcare-related
issues to NMC. The firm represents the California Association of Public Hospitals (CAPH) and
works frequently with the state government and CAPH in drafting legislation for the benefit of
public hospitals statewide. The firm’s expertise in public hospital healthcare law, in areas such as
Medi-Cal funding to hospitals, specifically regarding the structuring of Medicaid financing for
safety net providers in the context of disproportionate share hospital payment programs and
under federal Medicaid demonstrations authorized under Section 1115 of the Social Security
Act, is of significant importance to Natividad Medical Center.
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OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form, and the Auditor-
Controller has reviewed and approved as to payment provisions. This Agreement has also been
reviewed and approved by Natividad’s Finance Committee and by its Board of Trustees on May
14, 2021.

FINANCING:

The cost for this agreement is $500,000, of which $250,000 is included in the Recommended
Budget for Fiscal Year 2021-2022, and $200,000 is included in the Recommended Budget for
Fiscal Year 2022-2023. Amounts for remaining years of the agreement will be included in those
budgets as appropriate. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide legal consulting services, as needed, with
respect to healthcare matters; the outcome of which contributes to assisting Natividad run
efficient business operations.

_Economic Development

X Administration

__Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Daniel Leon, Chief Financial Officer, 783-2561
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
Foley and Lardner LLP Agreement

Attachments on file with the Clerk of the Board

17



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Hooper, Lundy & Bookman, P.C. Amendment No. 1 Legistar Number:

.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an Amendment No. 1 to Agreement with Specialized Attorney Services with Hooper, Lundy
& Bookman, P.C for legal services with respect to healthcare matters at Natividad Medical Center,
adding two years, for a revised full term of July 1, 2018 through June 30, 2023 and adding $300,000
for a contract amount not to exceed $1,200,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute an Amendment No. 1 to Agreement with Specialized Attorney Services with Hooper, Lundy
& Bookman, P.C for legal services with respect to healthcare matters at Natividad Medical Center,
adding two years, for a revised full term of July 1, 2018 through June 30, 2023 and adding $300,000
for a contract amount not to exceed $1,200,000.

SUMMARY/DISCUSSION:

Hooper, Lundy & Bookman PC is the largest full service law firm in the country, with offices in San
Francisco, Los Angeles, San Diego, and Washington, D.C., dedicated solely to the legal
representation of health care providers in Medicare Medicaid payments, health care business
transactions, licensing and certifications.

Hooper, Lundy & Bookman provides legal services to the County of Monterey to ensure that the
operations of Natividad Medical Center comply with state and federal healthcare and Medicare
compliance laws. The potential sanctions for noncompliance with these laws are severe and include
civil and criminal liability, as well as debarment or exclusion from participation in Medicare.
Additionally, the firm provides advice on medical staff matters, affiliation agreements; Medi-Cal
managed care agreements, and commercial payor agreements.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this agreement as to legal form and risk provisions, and
the Auditor-Controller has reviewed and approved as to payment provisions. This agreement has
also been reviewed and approved by Natividad’s Finance Committee and Board of Trustees on May
14, 2021.

FINANCING:

The cost for this amendment is $300,000 of which $300,000 shall be included in the Fiscal Year
2022-2023 Recommended Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

__Economic Development
X Administration
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The services rendered in this agreement provide legal consulting services, as needed, with respect to
healthcare matters; the outcome of which contributes to assisting NMC run efficient business
operations.

_Health and Human Services

__Infrastructure

___Public Safety

Prepared by: Daniel Leon, Chief Financial Officer, 783-2561
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
Amendment No. 1 to Hooper, Lundy and Bookman P.C. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Armanino, LLP dba AMF Media Group Renewal & Amendment No. 5 Legistar
Number:

.. Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal & amendment No. 5 to the agreement (A-13105) with Armanino, LLP dba AMF
Media Group for public relations services, extending the agreement an additional one (1) year period
(May 1, 2021 through April 30, 2022) for a revised full agreement term of May 1, 2016 through
April 30, 2022, and adding $117,000 for a revised total agreement amount not to exceed $1,728,900.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal & amendment No. 5 to the agreement (A-13105) with Armanino, LLP dba AMF
Media Group for public relations services, extending the agreement an additional one (1) year period
(May 1, 2021 through April 30, 2022) for a revised full agreement term of May 1, 2016 through
April 30, 2022, and adding $117,000 for a revised total agreement amount not to exceed $1,728,900.

SUMMARY/DISCUSSION:

AMF Media Group (AMF) is a full-service marketing and communications agency based in San
Ramon, California with a local Central Coast office in San Luis Obispo. The award-winning public
relations division of AMF has brought a diverse wealth of experience and skills to strategic public
relations services at Natividad over the past three years. In addition to Natividad, AMF has a proven
track record working with public and private health care systems, for example: Alameda Health
System, Kern Medical Center, Good Samaritan Hospital in San Jose, and Kaiser Permanente.

Natividad’s goal of its public relations efforts is to provide patients (customers) with content in which
they are interested. This type of marketing builds trust by creating and sharing valuable and relevant
free content. Content can be educational, entertaining or insightful.

During the last three years, AMF has provided public relations services that position Natividad as a
comprehensive, high-quality health care provider. AMF works with Natividad to shift latent
community perception and raise awareness of the hospital while also being a health resource for our
community. These efforts will seek to promote Natividad, its staff, its expertise and service lines with
the goals of retaining Natividad’s current “core” patients living in zip codes of 93905, 93906, 93901
and 93907, attracting new patients from throughout Monterey County; service line growth; and
diversifying the current payer mix. In addition, AMF provides crisis communications when deemed
necessary.

AMF will also interface with Natividad’s translations vendors to provide content in both English and
Spanish. This agreement is not exclusive as Natividad has agreements with other agencies for public
relations consultation.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this renewal & amendment No. 5 as to
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form, and the Auditor-Controller has reviewed and approved as to payment provisions. The renewal
& amendment No. 5 has also been reviewed and approved by NMC’s Finance Committee and by its
Board of Trustees on May 14, 2021.

FINANCING:

The cost for this renewal & amendment No. 5 is $117,000 of which $50,000 is included in the Fiscal
Year 2021-22 Recommended Budget. Amounts for remaining years of the agreement will be
included in those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement help promote access and awareness to health services.

__Economic Development
__Administration

X_Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Hillary Fish, Director of Marketing and Community Relations, 783-2693
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

AMF Media Group Renewal & Amendment No. 5
AMF Media Group Amendment No. 4

AMF Media Group Amendment No. 3

AMF Media Group Amendment No. 2

AMF Media Group Renewal and Amendment No. 1
AMF Media Group Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Forward Advantage, Inc. Renewal & Amendment No. 3 Legistar Number:

.. Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 3 to the agreement (A-13074) with Forward Advantage, Inc.
for the Imprivata product, a single sign-on solution used by NMC Physicians and Clinical Staff,
extending the agreement an additional one (1) year period (March 23, 2021 through March 22, 2022)
for a revised full agreement term of March 23, 2016 through March 22, 2022, and adding $37,200
for a revised total agreement amount not to exceed $423,767.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 3 to the agreement (A-13074) with Forward Advantage, Inc.
for the Imprivata product, a single sign-on solution used by NMC Physicians and Clinical Staff,
extending the agreement an additional one (1) year period (March 23, 2021 through March 22, 2022)
for a revised full agreement term of March 23, 2016 through March 22, 2022, and adding $37,200
for a revised total agreement amount not to exceed $423,767.

SUMMARY/DISCUSSION:

Imprivata OneSign is a Single Sign On (SSO) solution that enables NMC users to quickly and
securely access clinical and administrative applications with one username and password. In the
course of treating patients, personnel need to access multiple applications, including the
MEDITECH electronic health record system. Prior to implementing Imprivata OneSign, the act of
logging in/logging out of multiple systems throughout the workday had caused noticeable
inefficiencies. The implementation of OneSign has resulted in an appreciable difference in time and
staff resources. The Imprivata tool further speeds up access by utilizing the employee’s badge and a
reader as part of the sign-on process.

Another important capability of this system is an always-available employee self-service portal to
aid with forgotten passwords and lockouts, further enhancing employee productivity.

This request includes the extension of maintenance and support for an additional one (1) year.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this renewal and amendment No. 3 as to
form, and the Auditor-Controller has reviewed and approved as to payment provisions. The renewal
and amendment No. 3 has also been reviewed and approved by NMC’s Finance Committee and by
its Board of Trustees on May 14, 2021

FINANCING:

The cost for this renewal and amendment No. 3 is $37,200, which is included in the Fiscal Year
2020-21 Adopted Budget.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement is for a software system, which improves data processing at NMC. The use of this
system directly contributes to a more efficient and effective use of resources within the organization
and provides NMC with the additional support it needs to be able to protect patient and staff

personal information.

__Economic Development

X Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Ari Entin, Chief Information Officer, 783-2564
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

Forward Advantage Inc. Imprivata Renewal and Amendment 3
Forward Advantage Inc. Imprivata Amendment 2

Forward Advantage Inc. Imprivata Amendment 1

Forward Advantage Inc. Imprivata Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
CareFusion Solutions, LLC Amendment No. 4 Legistar Number:

..Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-13080) with CareFusion Solutions, LLC for
medication stewardship and infection prevention surveillance software and maintenance services,
extending the agreement an additional fifty-six (56) month period (August 1, 2021 through March
31, 2026) for a revised full agreement term of March 23, 2016 through March 31, 2026, and adding
$478,723 for a revised total agreement amount not to exceed $2,036,216.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent ($28,890) of the original cost of the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-13080) with CareFusion Solutions, LLC for
medication stewardship and infection prevention surveillance software and maintenance services,
extending the agreement an additional fifty-six (56) month period (August 1, 2021 through March
31, 2026) for a revised full agreement term of March 23, 2016 through March 31, 2026, and adding
$478,723 for a revised total agreement amount not to exceed $2,036,216.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent ($28,890) of the original cost of the agreement.

SUMMARY/DISCUSSION:

CareFusion's product, Medmined, is surveillance, analytics, benchmarking, alerting and reporting
software for use in medication management and infection control. The software takes multiple data
feeds from the hospital information system, combines the data, applies rules to the data, and then
presents relevant data to the clinician. Medmined provides near real time data analytics bringing
relevant data to the clinician, allowing interventions to happen closer to the event.

Healthcare associated infections (HAIs) are infections acquired in the hospital during treatment for
another condition. Several of these are reportable to governmental agencies. HAIs cost hospitals
money and hurt patients. HAIs can be preventable if certain procedures are followed. Medmined
helps the infection preventionist to identify potential HAIS, identify potential procedure compliance
issues with individual healthcare providers or units, and automates the required reporting to
governmental agencies. This provides the infection preventionist more time to educate staff on
procedures, and information to better determine specific areas to focus their attention.

The Alaris product is an intravenous infusion pump (IV pump) used to place fluids and medications
directly into a patient's blood stream. Modern IV pumps contain software that allows pumps to be
programmed by nurses and physicians to infuse medications at different rates. The software contains
libraries of different medications and their infusion parameters. These pumps ensure safety by
preventing medications from being infused at rates greater than or less than safe limits. The Alaris
IV pump allows for wireless updating of the library and bolus dosing.



This amendment number four extends support for the Medmined and Alaris products an additional
five (5) years.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 4 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 4 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
May 14, 2021.

FINANCING:

The cost for this amendment No. 4 is $478,723 of which $102,662 is included in the Fiscal Year
2021-22 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This amendment is for the continued use of infection prevention monitoring and medication
dispensing systems which allow Natividad healthcare providers to give the best possible care to the
residents of Monterey County.

_ Economic Development

__ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Dr. Charles Harris, Chief Quality Officer, 783-2785
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:

CareFusion Amendment No. 4
CareFusion Amendment No. 3
CareFusion Amendment No. 2
CareFusion Amendment No. 1
CareFusion Master Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Pacific Health Alliance Amendment No. 4 Legistar Number: A 21-389

.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-13598) with Pacific Health Alliance for project
administration (“PA”) services for the County of Monterey’s Esperanza Care Program (Pilot
Project for the Remaining Uninsured), extending the agreement an additional twelve (12) month
period (January 1, 2022 through December 31, 2022) for a revised full agreement term of August
1, 2017 through December 31, 2022, and adding $300,000 for a revised total agreement amount
not to exceed $1,450,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute amendment No. 4 to the agreement (A-13598) with Pacific Health Alliance for project
administration (“PA”) services for the County of Monterey’s Esperanza Care Program (Pilot
Project for the Remaining Uninsured), extending the agreement an additional twelve (12) month
period (January 1, 2022 through December 31, 2022) for a revised full agreement term of August
1, 2017 through December 31, 2022, and adding $300,000 for a revised total agreement amount
not to exceed $1,450,000.

SUMMARY/DISCUSSION:

The Affordable Care Act (ACA) was enacted to provide Medicaid (Medi-Cal) and other
coverage options through the exchange to many low-income individuals with the goal of
decreasing the number of uninsured individuals. However, many Monterey County residents
remain uninsured and unable to pay for costly medical care, procedures and prescription
medications. Of the uninsured, it is estimated that there are approximately 30,000 to 50,000
adult residents over the age of 25 living in Monterey County without any medical insurance due
to their documentation status.

In response to this need, the Board of Supervisors approved an allocation of $500,000 from the
general fund in August 2015 establishing the County’s Pilot Project for the Remaining
Uninsured to provide limited scope pharmaceuticals, laboratory tests and radiology services.
These services were provided by the Health Department’s Federally Qualified look-alike health
clinics, which serve designated medically underserved populations under the applicable Scope of
Project with HRSA (Health Resources and Services Administration) and by Natividad. The
County’s Pilot Project for the Remaining Uninsured was implemented in November 2015
through September 2017 and served approximately 2,005 individuals.

In May 2017, the Board of Supervisors directed staff to proceed with implementation of an
expanded Pilot Project allowing for the provision of primary and specialty care ambulatory
services for fiscal year (FY) 2017-18 funded by the Natividad Enterprise Fund in the amount of
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$2 million: $1.8 million for patient care and $200,000 for PA services. On June 27, 2017, the
Board of Supervisors approved and authorized the current Agreement with Pacific Health
Alliance (PHA) for the County of Monterey’s Pilot Project for the Remaining Uninsured,
effective July 1, 2017 through June 30, 2018 to assist with the project management and
reporting.

The Pilot Project, named Esperanza Care, became effective October 1, 2017. The enrollment cap
of 2,500 individuals was raised to 3,500 by the Board of Supervisors effective April 1, 2018.
Amendment 1 continued the agreement through December 31, 2019. Effective July 1, 2019, the
per member per month reimbursement rate increases by twenty-five cents ($.25). In addition,
amendment 2 extended the term to December 31, 2020, and added an additional $400,000 to the
PA Agreement for a total of $900,000. Amendment 3 extended the term to December 31, 2021,
and adds an additional $250,000 to the PA Agreement for a total of $1,150,000. This
Amendment 4 extends the term to December 31, 2022 and adds an additional $300,000 to the PA
Agreement for a total of $1,450,000.

Esperanza Care will roll over to FY 2021-22 with the same scope of services with an additional
expenditure of $2 million from the Natividad Enterprise Fund. Enrollees in Esperanza Care will
be required to re-apply for the Esperanza Care at least annually.

Since the inception, Monterey County will have spent $8.5 million ($500,000 from the general
fund and $8 million from the Natividad Enterprise Fund) on Esperanza Care, by the end of FY
2021-22.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 4 as to form, and
the Auditor-Controller has reviewed and approved as to payment provisions. The amendment
No. 4 has also been reviewed and approved by NMC’s Finance Committee and Board of
Trustees Executive Committee on May 14, 2021.

FINANCING:

The cost for amendment No. 4 is $300,000, of which $300,000 is included in the FY 2021-22
Recommended Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This amendment provides for the smooth transition of the existing Pilot Project for the
Remaining Uninsured for FY 2021-22. It offers equitable opportunities for health choices and
healthcare which will improve the health and quality of life for Monterey County residents.

__ Economic Development

_ Administration

X Health and Human Services
_Infrastructure

__ Public Safety
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Prepared by: Nancy Majewski, Managed Care Operations Manager, 783-2385
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

PHA PILOT Project Amendment 4
PHA PILOT Project Amendment 3
PHA PILOT Project Amendment 2
PHA PILOT Project Amendment 1
PHA PILOT Project Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Net Health Systems Amendment No. 6 Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13298) with Net Health Systems, Inc. to add the
Acute Physical Therapy and Home Exercise and Predictive Analytics modules, extending the
agreement term for an additional twenty-nine (29) month period (January 30, 2022 through June 30,
2024) for a revised full agreement term of August 31, 2016 through June 30, 2024, and adding
$24,009 for a revised total agreement amount not to exceed $347,429.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13298) with Net Health Systems, Inc. to add the
Acute Physical Therapy and Home Exercise and Predictive Analytics modules, extending the
agreement term for an additional twenty-nine (29) month period (January 30, 2022 through June 30,
2024) for a revised full agreement term of August 31, 2016 through June 30, 2024, and adding
$24,009 for a revised total agreement amount not to exceed $347,429.

SUMMARY/DISCUSSION:

NMC currently utilizes Net Health Systems, Inc.’s rehabilitation documentation software (ReDoc) in
the outpatient Physical Therapy, Occupational Therapy and Speech Therapy Departments. NMC is
currently requesting approval to purchase a 36-month subscription for the inpatient module, Net
Health Therapy for Acute Care. This module is a cloud-based, fully-integrated specialized
Electronic Health Record (EHR) solution with clinical workflow, scheduling and real-time patient
management, outcomes benchmarking, reporting, and expert coaching. Net Health’s acute care
module will replace NMC’s existing system which is not being renewed.

In addition, Natividad is adding Home Exercise Program and Focus on Therapeutic Outcomes
(FOTO) modules to add to the existing outpatient module. The Home Exercise Program module
improves patient engagement with easy online personalized home exercise plans. FOTO is a
predictive analytics outcomes management system that captures and reports nationally benchmarked,
risk-adjusted comparisons based on data collected from more than 7 million completed patient
episodes. FOTO's patient-reported outcomes compare treatment effectiveness, efficiency and
satisfaction in real time to improve patient care and facilitate clinician growth.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 6 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 6 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
May 14, 2021.
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FINANCING:

The cost for this amendment No.3 is $24,009, of which $21,359 is included in the Fiscal Year 2021-
22 Recommended Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement is for a software system which improves data processing at NMC. The use of this

system directly contributes to a more efficient and effective use of resources within the organization.

__Economic Development

X Administration

__Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Dr. Charles Harris, Chief Medical Information Officer, 783-2785
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Net Health Systems, Inc. Amendment No. 6

Net Health Systems, Inc. Amendment No. 5

Net Health Systems, Inc. Amendment No. 4

Net Health Systems, Inc. Amendment No. 3

Net Health Systems, Inc. Renewal and Amendment No. 2
Net Health Systems, Inc. Amendment No. 1

Net Health Systems, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Press Ganey Associates, Inc. Amendment No. 3 Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-14571) with Press Ganey Associates, Inc., for use
of its Strategic Workforce Solution product, with no change to the agreement term of January 1,
2020 through December 31, 2023, and adding $79,641 for a revised total agreement amount not
to exceed $502,635.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the Master Services Agreement which do not significantly alter the scope
of work and do not cause an increase of more than ten percent (10%) ($41,479) of the original
cost of the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-14571) with Press Ganey Associates, Inc., for use
of its Strategic Workforce Solution product, with no change to the agreement term of January 1,
2020 through December 31, 2023, and adding $79,641 for a revised total agreement amount not
to exceed $502,635.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the Master Services Agreement which do not significantly alter the scope
of work and do not cause an increase of more than ten percent (10%) ($41,479) of the original
cost of the agreement.

SUMMARY/DISCUSSION:

Press Ganey Associates is an industry leader in the measurement of patient satisfaction and
hospital transformation. The Press Ganey products below provide Natividad with an integrated
solution that aligns patient, staff, and physicians with several products that help Natividad
improve patient experience, safety, quality, and workforce engagement.

e Patient Experience / Satisfaction Survey: This ongoing survey provides real-time
feedback with benchmarked information so leaders can better understand and prioritize
opportunities to improve the delivery of patient-centered care which enhances
Natividad’s HCAHPS scores and publicly reported data.

e iRounding: This tool allows leaders to interview patients while they are in the hospital to
assess their leve] of satisfaction with caregiver communication, responsiveness,
education, medications, discharge planning, cleanliness, and noise. This tool allows
Natividad to mitigate needs and concerns in a timely fashion. iRounding improves patient
experience, customer loyalty, and HCAHPS scores.
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e Employee Engagement Survey: This annual survey of employee experience allows
leaders to identify and remedy barriers that prevent our workforce from being aligned
with hospital goals. An engaged workforce positively impacts the safety, quality, and
experience of care.

e Culture of Safety Survey: This survey measures factors that can lead to adverse events
and patient harm in the hospital. NMC uses this survey to raise staff awareness about
patient safety, provide an overview of the current patient safety culture, and allow
trending of safety initiatives and interventions.

¢ Resilience Survey: This survey is utilized for physicians and staff to determine levels of
stress and burnout that can affect not only the person but also the delivery of quality care.

This Amendment No. 3 extends the term of the Employee Engagement Survey to be coterminous
with the remainder of the agreement. This does not impact the overall term of the agreement.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed this agreement as to form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The agreement has also been
reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on May 14,
2021.

FINANCING:

The cost of this amendment No. 3 is $79,641 of which $39,232 is included in the Fiscal Year 21-
22 Recommended Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Press Ganey is an enterprise solution that supports Natividad’s journey toward clinical
excellence and guide our transformation to a patient-centered, safety-focused, learning
organization.

__Economic Development

X Administration

__ Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Charles Harris, MD, Chief Quality Officer, 783-2785
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:

Press Ganey Amendment No. 3
Press Ganey Amendment No. 2
Press Ganey Amendment No. 1
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Press Ganey Master Services Agreement
Press Ganey NDNQI Participation Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
CE Broker, Inc. Master Services Agreement Legistar Number:

.Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with CE Broker, Inc. for automated license verification services at NMC for
an amount not to exceed $60,000 with an agreement term retroactive to April 1, 2021 through March
31, 2024.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard insurance
provisions within the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with CE Broker, Inc. for automated license verification services at NMC for
an amount not to exceed $60,000 with an agreement term retroactive to April 1, 2021 through March
31,2024,

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard insurance
provisions within the agreement.

SUMMARY/DISCUSSION:

Natividad has partnered with CE Broker (dba, Evercheck) for several years. Evercheck provides an
automated tool to track, monitor and verify via primary source verification all staff licensure and
certifications as required by The Joint Commission. System functionality enables Natividad to
receive alerts related to renewals, elapsed/expired and/or any disciplinary actions on any
professional licenses that are being monitored within the database. Real time notices, allow
Natividad to act swiftly on any adverse actions. Additionally, the Evercheck platform is used to
perform Sanction Screening (exclusion verifications) with the Office of Inspector General (OIG) and
System for Award Management (SAM), also in accordance with The Joint Commission.

To prevent a lapse in service and an inability to pay for services rendered, we are asking for a
retroactive commencement date of April 1, 2021.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The agreement has also
been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on May 14,
2021.

FINANCING:

The cost for this agreement is $60,000, of which $20,000.00 is included in the Fiscal Year 2020-21
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This automated tool significantly improves data processing at Natividad and reduces the number of
manually verifications (upon hire & regularly thereafter) to be performed by Natividad Human
Resources staff. The use of this platform directly contributes to a more efficient and effective use of
resources within the organization.

__Economic Development
__Administration

X Health and Human Services
___Infrastructure

__ Public Safety

Prepared by: Janine Bouyea, Human Resources Administrator, 783-2701
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:
CE Broker, Inc. Master Services Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Cynthia Harlowe Amendment No. 1 Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14382) with Cynthia Harlowe for consulting services
related to Joint Commission accreditation at NMC, extending the agreement an additional two (2)
year period (July 1, 2021 through June 30, 2023) for a revised full agreement term of July 1, 2019
through June 30, 2023, and adding $250,000 for a revised total agreement amount not to exceed
$750,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14382) with Cynthia Harlowe for consulting services
related to Joint Commission accreditation at NMC, extending the agreement an additional two (2)
year period (July 1, 2021 through June 30, 2023) for a revised full agreement term of July 1, 2019
through June 30, 2023, and adding $250,000 for a revised total agreement amount not to exceed
$750,000.

SUMMARY/DISCUSSION:

Healthcare organizations are faced with an increase in patients with mental illness requiring
hospitalization. Due to the vulnerability of such patients, psychiatric units are heavily regulated. The
Joint Commission, California Department of Public Health, and Centers for Medicare and Medicaid
Services each have regulations and standards specific to psychiatric units that require compliance in
order to maintain licensure, accreditation, and participation in federally funded programs.

The Consultant shall continue to provide support and guidance to the Mental Health Unit Nursing
Director related to specific requirements for psychiatric units and best practices for care of patients
with mental illness. Contractor will help ensure ongoing compliance with accreditation and
regulatory requirements and develop plans of correction, as needed.

The Consultant will continue to be available to NMC for consulting on other licensing and
accreditation issues as determined by the hospital Chief Executive Officer or Chief Quality Officer.
Potential areas of consultation may include matters related to the Joint Commission, Centers for
Medicare & Medicaid Services (CMS) and the California Department of Public Health (CDPH).

This request extends the term of the agreement for an additional two (2) years.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 1 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 1 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
May 14, 2021.
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FINANCING:

The cost for this renewal and amendment No. 1 is $250,000 of which $125,000 is included in the
Fiscal Year 2021-22 Recommended Budget. Amounts for remaining years of the agreement will be
included in those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

To improve health and quality of life through County supported policies, programs, and services. By
providing standardized orders for common clinical conditions, we increase the quality of care and
adherence to best practices throughout the hospital.

__ Economic Development
__Administration

X Health and Human Services
___Infrastructure

__Public Safety

Prepared by: Charles Harris, MD, Chief Quality Officer, 783-2785
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:
Cynthia Harlowe Amendment No. 1

Cynthia Harlowe Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Community Homeless Solutions Agreement

TITLE:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Professional Services Agreement with Community Homeless Solutions for the
provision of physician services at the Central Coast Respite Center for the period June 1, 2021 to
May 31, 2023. There is no cost for this Agreement.

RECOMMENDATION:

It is recommended that the Board of Supervisors

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Professional Services Agreement with Community Homeless Solutions for the
provision of physician services at the Respite Care Center for the period June 1, 2021 to May 31,
2023. There is no cost for this Agreement.

SUMMARY/DISCUSSION:

Community Homeless Solutions, a California nonprofit corporation, operates the Central Coast
Respite Center offering post-discharge care to people experiencing homelessness in Monterey
County after they are discharged from a hospital stay. The Respite Center desires assistance in
physician services. Natividad will make available a sufficient number qualified physicians to
provide medical direction and coordination of care to patients of the Respite Center. Homeless
Solutions will reimburse Natividad the cost of each employee rendering services, there is no cost
to this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement has also been
reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees on May 14, 2021.

FINANCING:
There is no cost for this Agreement. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Partnering with Community Homeless Solutions supports better hospital utilization as patients
who received post discharge care experience reduced re-hospitalization and emergency
department visits.

__Economic Development

___ Administration

X Health and Human Services
_ Infrastructure

__Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments: Agreement
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Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Access Support Network Agreement

TITLE:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Professional Services Agreement with Access Support Network for the provision of
physician services at Access Support Network Syringe Exchange Program for the period June 1,
2021 to May 31, 2022. There is no cost for this Agreement.

RECOMMENDATION:

It is recommended that the Board of Supervisors

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the Professional Services Agreement with Access Support Network for the provision of
physician services at Access Support Network Syringe Exchange Program for the period June 1,
2021 to May 31, 2022. There is no cost for this Agreement.

SUMMARY/DISCUSSION:

Natividad Family Medicine Residency Program is partnering with Access Support Network to
provide low barrier access to medication for opioid use disorder. This weekly clinic will take
place at the Syringe Exchange Program in the encampment area of Salinas Chinatown, bringing
much needed access to addiction treatment for people who are vulnerable and marginalized.
Syringe Exchange currently serves over 400 unique individuals with supplies and information to
reduce the incidence of overdose and other harms caused by drug use. Many of these participants
have expressed an interest in recovery from drug addiction, but encounter many barriers to
accessing care in traditional settings.

By bringing treatment access to where people are, the Low Barrier Access Project will serve
hard-to-reach populations that have been historically underserved by the healthcare system.
Through a combination of outreach, education, case management, and clinical care, interested
patients will be assessed, stabilized, and supported through their recovery journey. This
innovative project represents an opportunity to build relationships with our county’s most
vulnerable residents, learn about their needs and challenges, and link them to needed services
such as long-term drug recovery, primary care, health insurance coverage, shelter and housing.
The project will also provide a learning opportunity for resident physicians training in family
medicine, building local capacity to address complex health and social problems such as
addiction and homelessness.

There is no cost to this Agreement. Access Support Network will reimburse Natividad the cost of
each employee rendering services,

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement has also been
reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees on May 14, 2021.

FINANCING:
There is no cost for this Agreement. There is no impact to the General Fund.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
Partnering with Access Support Network increases access to treatment in populations of
Monterey County that have been historically underserved by the healthcare system.

__Economic Development
___Administration

X_ Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments:
Agreement

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
CEP America-Psychiatry dba Vituity Agreement

.Title

a. Authorize the Chief Executive Office for Natividad Medical Center (NMC) or his designee to
execute the Professional and Call Coverage Services Agreement with CEP America-Psychiatry,
PC, a California professional corporation dba Vituity to provide psychiatry services at NMC for
the period the June 1, 2021 to May 31, 2024 for an amount not to exceed $8,236,050 in the
aggregate; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($823,605) of the
original contract amount.

..Report

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Authorize the Chief Executive Office for Natividad Medical Center (NMC) or his designee to
execute the Professional and Call Coverage Services Agreement with CEP America-Psychiatry,
PC, a California professional corporation dba Vituity to provide psychiatry services at NMC for
the period the June 1, 2021 to May 31, 2024 for an amount not to exceed $8,236,050 in the
aggregate; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($823,605) of the
original contract amount.

SUMMARY/DISCUSSION:

Natividad must arrange for the care and treatment of patients in the 18 bed mental health unit
(MHU) as well as hospitalized patients and patients who present to the emergency department in
need of behavioral health services. Natividad wishes to enter into an agreement with Vituity, a
comprehensive acute care psychiatric provider group, to provide 24/7 dedicated physician
staffing and leadership for the MHU and tele-psychiatry services, oversight and medical
direction of the MHU and consult liaison services for medical and surgical inpatients. Natividad
has obtained an independent opinion of fair market value supporting the payment terms of this
Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this agreement as to legal form. Auditor-Controller
has reviewed and approved this agreement as to fiscal provisions. The agreement has been
reviewed and approved by Natividad’s Finance Committee and Board of Trustees on May 14,
2021.
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FINANCING:

The total not to exceed amount of this Agreement is $8,236,050 for the period April 1, 2021 to
March 31, 2023. $2,637,675 is included in the Fiscal Year 2020/2021 recommended budget.
The remaining amount will be budged in subsequent fiscal years. There is no impact to the
General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs in
order to provide reliable and high quality patient care, which improves the health and quality of
life for patients and their families.

__Economic Development
___Administration

X Health and Human Services
__ Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments:
Agreement

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Delphine Engel MD First Amendment

..Title

a. Authorize the Deputy Purchasing Agent for Natividad or his designee to execute the First
Amendment to the Professional and Call Coverage Services Agreement with Delphine Engel
MD to provide general and acute care surgical services at Natividad, extending the agreement
term by twenty-four months (July 1, 2021 to June 30, 2023) for a revised full agreement term of
July 1, 2019 to June 30, 2023, but not adding funds to the aggregate not to exceed amount; and
b. Authorize the Deputy Purchasing Agent or his designee to sign up to three (3) future
amendments to this agreement where the total amendments do not significantly change the scope
of work and do not cause an increase of more than ten percent 10% ($50,000) of the original
contract amount.

..Report

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad or his designee to execute the First
Amendment to the Professional and Call Coverage Services Agreement with Delphine Engel
MD to provide general and acute care surgical services at Natividad, extending the agreement
term by twenty-four months (July 1, 2021 to June 30, 2023) for a revised full agreement term of
July 1, 2019 to June 30, 2023, but not adding funds to the aggregate not to exceed amount; and
b. Authorize the Deputy Purchasing Agent or his designee to sign up to three (3) future
amendments to this agreement where the total amendments do not significantly change the scope
of work and do not cause an increase of more than ten percent 10% ($50,000) of the original
contract amount.

SUMMARY/DISCUSSION:

Natividad received its designation as the Level II Trauma Center for Monterey County in
January 2015. The American College of Surgeons requires acute critical care surgeons to be
available in-house with a 15 minute response time for Level II Trauma Centers. In order to
provide 24/7 care, it is necessary to maintain a core team of quality surgeons made up of
employed and independent contract physicians to provide daily call coverage in the Emergency
Department and follow-up care to patients in the Intensive Care Unit.

Natividad would like to enter into an agreement with Delphine Engel MD, a board certified
fellowship trained trauma surgeon to provide general and critical care surgical services as part of
the comprehensive trauma services required for a Level II Trauma Center. Dr. Engel will
participate in the on-call panel and will be paid a daily rate for the coverage services, which may
increase due to availability and the need for coverage, but the rate of pay for services remains the
same. NMC has obtained an independent opinion of fair market value supporting the payment
terms of this Agreement.
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OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement has also been
reviewed and approved by Natividad’s Finance Committee and Board of Trustees on May 14,
2021.

FINANCING:

There is no cost to this amendment. The total not to exceed amount of this Agreement is
$500,000. The actual cost is contingent upon Dr. Engel’s participation in the call panel which
may fluctuate based on her availability. Natividad has agreements with multiple providers to
ensure sufficient coverage of the trauma services where the total expenditure will not exceed
$1,300,000 annually which is included in Fiscal Year 2021/2022 recommended budget. The
remaining balance will be budgeted in subsequent fiscal years. There is no impact to the General
Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide Natividad with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of
life for patients and their families.

__Economic Development

__ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Management Analyst, 783.2506
Approved by: Gary Gray D.O., Chief Executive Officer, 783.2553

Attachments:
First Amendment
Agreement
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Latham & Watkins LLP Amendment 7 Legistar ID:

.. Title
Authorize the County Counsel to execute an Amendment No. 7 to the Services Agreement

("Agreement") with Latham & Watkins LLP., for the provision of healthcare legal services at
Natividad Medical Center, adding 3 years, for a revised full term from May 10, 2010 through
June 30, 2024, for a total agreement amount not to exceed $1,510,000.

..Report
RECOMMENDATION:

It is recommended that the Board of Supervisors:

Authorize the County Counsel to execute an Amendment No. 7 to the Services Agreement
("Agreement") with Latham & Watkins LLP, for the provision of healthcare legal services at
Natividad Medical Center, adding 3 years, for a revised full term from May 10, 2010 through
June 30, 2024, for a total agreement amount not to exceed $1,510,000.

SUMMARY/DISCUSSION:

Latham & Watkins LLP is one of the pre-eminent law firms representing healthcare systems and
local community hospitals throughout the United States. Their healthcare attorneys have specific
experience with the nuanced regulations that govern the healthcare industries, including those
related to fraud and abuse, Medicare/Medicaid reimbursement, healthcare regulatory
requirements, financing regulation, and licensing.

For 11 years, Latham’s legal experts in physician compensation have applied their extensive
industry expertise to best serve Natividad’s business needs, while providing Natividad
consistent, practical, and reliable guidance on the risks associated with physician compensation
arrangements. Latham’s legal advice and consultation have helped Natividad ensure that its
compensation arrangements do not unfairly drive referrals from healthcare providers to
Natividad.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this agreement as to legal form. Auditor-Controller
has reviewed and approved this agreement as to financial provisions. This Agreement has been
reviewed and approved for forwarding to the Board of Supervisors by Natividad Finance
Committee and Natividad Board of Trustees on May 14, 2021.
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FINANCING:

There is no additional cost associated with this amendment. There is no impact to the General
Fund.

Prepared by: Daniel Leon, Chief Financial Officer, 783-2561
Approved by: Gary R. Gray, DO, Interim Chief Executive Officer, 783-2504

Attachments:

Original Services Agreement with Latham & Watkins, LLP

Amendment No. 1 to the Services Agreement with Latham & Watkins, LLP

Renewal and Amendment No. 2 to the Services Agreement with Latham & Watkins, LLP
Amendment No. 3 to the Services Agreement with Latham & Watkins, LLP

Renewal and Amendment No. 4 to the Services Agreement with Latham & Watkins, LLP
Amendment No. 5 to the Services Agreement with Latham & Watkins, LLP

Amendment No. 6 to the Services Agreement with Latham & Watkins, LLP

Amendment No. 7 to the Services Agreement with Latham & Watkins, LLP

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Medical Information Technology, Inc., Annual Maintenance for MEDITECH Modules
Legistar ID:

. Title

a. Authorize payment to Medical Information Technology, Inc. (MEDITECH) for routine
maintenance services on the various MEDITECH software system modules implemented at
Natividad Medical Center in an amount not to exceed $356,784, as well as funds to cover fees for
new interfaces and enhancements not to exceed $43,216. The total for this agreement will not
exceed $400,000 for the period of July 01, 2021 through June 30, 2022.

.Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize payment to Medical Information Technology, Inc. (MEDITECH) for routine
maintenance services on the various MEDITECH software system modules implemented at
Natividad Medical Center in an amount not to exceed $356,784, as well as funds to cover fees for
new interfaces and enhancements not to exceed $43,216. The total for this agreement will not
exceed $400,000 for the period of July 01, 2021 through June 30, 2022.

SUMMARY/DISCUSSION:

The MEDITECH System consists of many modules and interfaces that all have required ongoing
monthly maintenance fees to support the software. MEDITECH is Natividad’s primary system
from patient registration, clinical documentation, physician ordering, electronic records, and all

financial aspects. As additional modules, features, enhancements and interfaces are added to NMC’s

MEDITECH system, corresponding maintenance fees are incurred. Most of the routine modules as
well as smaller upgrades, features and enhancements all have monthly maintenance fees.

MEDITECH’s system is critical at NMC to patient care and documentation and the support and
maintenance is absolutely needed by NMC. This request to pay the annual maintenance fees
ensures that the system remains functional. $43,216 of the $400,000 is to be used for any routine
one-time costs for small features, interfaces and customizations costing under $15,000 each.

The original services agreement with MEDITECH is perpetual and does include a 60-day notice to
terminate clause.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this request, and the Auditor-Controller
has reviewed and approved as to payment provisions. The request has also been reviewed and
approved by NMC’s Finance Committee and by its Board of Trustees on May 14, 2021.

FINANCING:

The cost for this request is $400,000 for FY20-21, all of which has been included in the FY20-21
Proposed Budget. There is no impact to the General Fund.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Ongoing system maintenance is necessary to keep the hospital’s primary Electronic Health Record
(EHR) system, MEDITECH, functional and accessible. The system holds all patient records which is
a vital part of care and treatment, therefore this request ultimately leads to improved care and health
of NMC Patients. Regular maintenance also fosters a sound, secure and sustainable physical
infrastructure.

__Economic Development
__ Administration

X Health and Human Services
X Infrastructure

__Public Safety

Prepared by: Dr. Charles Harris, Chief Medical Information Officer, 783-2785
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
Board Report Attachment A: MEDITECH Annual Maintenance Payment Schedule
Original Agreement with Medical Information Technology, Inc.

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Total Renal Care Inc. Amendment No. 1 Legistar Number:

.. Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14393) with Total Renal Care, Inc. for acute dialysis
services, extending the agreement an additional two (2) year period (July 1, 2021 through June 30,
2023) for a revised full agreement term of July 1, 2019 through June 30, 2023, and adding
$1,000,000 for a revised total agreement amount not to exceed $2,349,734.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14393) with Total Renal Care, Inc. for acute dialysis
services, extending the agreement an additional two (2) year period (July 1, 2021 through June 30,
2023) for a revised full agreement term of July 1, 2019 through June 30, 2023, and adding
$1,000,000 for a revised total agreement amount not to exceed $2,349,734.

SUMMARY/DISCUSSION:

Total Renal Care, Inc. provides comprehensive dialysis services essential for patients with kidney
malfunction. The services include all inpatient areas in addition to the Acute Rehabilitation Unit
(ARU). NMC and Total Renal Care leadership meet quarterly via The Joint Dialysis Oversight
Committee (TTDOC) to review quality metrics such as timeliness, staff competency validation, and
shared responsibilities in the provision of quality patient care. Additionally, the entities confer as
needed for quality concerns outside of routine scheduled meetings.

The Total Renal Care program offers a comprehensive array of resources necessary for patients
requiring hemodialysis, peritoneal dialysis and, Continuous Renal Replacement Therapy (CRRT).
The services include providing dialysis trained Registered Nurses to safely manage care of the
patient and in addition, the associated equipment needed to filter wastes and toxins from patients
whose kidneys cannot provide this vital function. Education and support for NMC nurses include
knowledge to monitor specific types of dialysis, such as peritoneal dialysis and CRRT. Transitional
Smart Services is a patient and family education program that includes dialysis related education
and/or chronic kidney disease education, as well as catheter and fistulas, vascular access modalities
and dialysis care generally.

Total Renal Care’s dialysis program meets the quality standards required by NMC and mechanisms
are in place to measure and ensure compliance with NMC standards as required by the state of
California, Center for Medicare and Medicaid Services (CMS) and The Joint Commission.

This new agreement replaces an older agreement from 2010 and contains updated terms and

conditions. Approval of the recommended action will enable NMC to continue receiving the services
provided by Total Renal Care allowing NMC to provide reliable and quality patient care.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 1 as to form, and the 5 0



Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 1 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
May 14, 2021.

FINANCING:

The cost for this amendment No. 1 is $1,000,000 of which $250,000 is included in the Fiscal Year
2020-21 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs to be able
to provide reliable and quality patient care which improves the health and quality of life for patients
and their families.

__ Economic Development

___ Administration

X_Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Nancy Buscher, Chief Nursing Officer, 783-2560
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2553

Attachments:
Total Renal Care, Inc. Amendment 1

Total Renal Care, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

First Alarm Security & Patrol (an Allied Universal Company) Agreement Increase
Legistar Number:

.Title

Approve and authorize an increase to Natividad’s purchase order DO 9600 24666 issued to First
Alarm Security and Patrol (an Allied Universal Company) for unarmed security guard services
pursuant to the Monterey County Request for Proposal (RFP)#Fiscal Year 2020-21, increasing the
purchase order from $2,070,000 to $2,600,000 (an additional $530,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Approve and authorize an increase to Natividad’s purchase order DO 9600 24666 issued to First
Alarm Security and Patrol (an Allied Universal Company) for unarmed security guard services
pursuant to the Monterey County Request for Proposal (RFP)#Fiscal Year 2020-21, increasing the
purchase order from $2,070,000 to $2,600,000 (an additional $530,000.

SUMMARY/DISCUSSION:

On June 9, 2015, the Board of Supervisors approved the execution of multiple Countywide Service
Agreements for unarmed security guard and patrol services pursuant to Monterey County RFP
#10514. The RFP allowed for up to a five (5) year term ending May 31, 2020. Natividad as well as
numerous other County departments have been and continue to utilize these Countywide service
agreements with the departments choosing for themselves from the awarded vendors as to which
vendor to hire. During the pandemic, the County Contracts and Purchasing Office staff were busy
operating the County’s Emergency Operations Center so issuing a new RFP for 2020 for unarmed
security guard and patrol services had to be put on hold. On December 1, 2020, the Board of
Supervisors approved an extension of these services through June 30, 2021 to allow departments to
continue utilizing these necessary services while allowing the County Contracts and Purchasing
Office more time to process a new RFP for Countywide security and patrol guard services to be
issued and awarded.

At the start of Fiscal Year 2020-21, Natividad originally setup a small purchase order with First
Alarm, expecting that there would be new Countywide Service Agreements established but that RFP
was delayed so the County increased the aggregate spending limit available to the various
departments for security and patrol guard services with the date of the new agreements TBD.
Natividad increased its purchase order as much as it was able to while still leaving money in the pool
for other departments to also utilize within that Countywide-spending limit. Ultimately, though,
there wasn’t quite enough to cover all of the costs at Natividad through June 30, 2021. Therefore,
Natividad is requesting an increase to its PO with First Alarm Security & Patrol to cover costs for
FY20-21.

OTHER AGENCY INVOLVEMENT:

County Counsel’s office and the Auditor-Controller’s office were both provided a copy of this Board
Report for review. This request has been reviewed and approved by NMC’s Finance Committee and
Board of Trustees on May 14, 2021. 5 2



FINANCING:

The cost for this request is $530,000. $530,000 was included in the Fiscal Year 2020-21 Adopted
Budget for guard services at Natividad Medical Center (NMC).

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Create a safe environment for people to achieve their potential, leading businesses and communities
to thrive and grow while reducing violent crimes.

__Economic Development

___ Administration

__ Health and Human Services
__Infrastructure

X_ Public Safety

Prepared by: Andrea Rosenberg, Hospital Assistant Administration, 831-783-2562
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
First Alarm Agreements

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

First Alarm Security & Patrol (an Allied Universal Company) Services Agreement
Legistar Number:

. Title

Authorize the Chief Executive Office for Natividad Medical Center (NMC) or his designee to
execute an agreement with one of the selected qualified contractors that receive a notice of award
from the County Contracts-Purchasing Department pursuant to the County’s Request for Proposal
(RFP) 10744 for Uniform Security Guard Services, with an initial Agreement term of July 1, 2021
through June 30, 2022 plus the option to extend for two (2) additional one (1) year periods, and
with a total agreement amount not to exceed $4,500,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Office for Natividad Medical Center (NMC) or his designee to
execute an agreement with one of the selected qualified contractors that receive a notice of award
from the County Contracts-Purchasing Department pursuant to the County’s Request for Proposal
(RFP) 10744 for Uniform Security Guard Services, with an initial Agreement term of July 1, 2021
through June 30, 2022 plus the option to extend for two (2) additional one (1) year periods, and
with a total agreement amount not to exceed $4,500,000.

SUMMARY/DISCUSSION:

Natividad Medical Center (NMC) is a 172 licensed bed acute care hospital in Salinas CA that is owned
and operated by the County of Monterey and has historically spent approximately $1,000,000 annually
for security guard services for the NMC Campus. Security currently is running three (3) shifts with
between 6-7 officers per shift. Security at NMC is active 24/7 with close to 1000 calls for service in
2015. NMC requires that all officers become Crisis Prevention Institute (CPI) certified, and medically
cleared. NMC has designated post with officers stationed at our Emergency Department and the
Mental Health Unit and a patrol officer at all times and other posts as required.

The stand-out responsibilities that Natividad expects its selected security guard and patrol service
vendor to adhere to include but are not limited to the following:
e have continuity, coordination, control, and consistency that delivers security and protection to
the NMC buildings and Campus
e receive uninterrupted security guard services, in which appropriate security levels are
maintained at all times without interruption
e be able to promptly receive additional officers as requested.
e provide constant vehicle patrol
* provide an on-site manager to monitor and manage the guards and patrolmen daily

Natividad historically has utilized one of the awarded vendors from the County’s Request for
Proposals (RFP) for unarmed security and patrol guard services. The County of Monterey recently
issued a RFP and is currently undergoing a selection and award process. Natividad intends to piggy-
back on the County’s RFP and issue a piggy-back agreement under the terms and conditions of the
County RFP. Once the County announces the awarded vendors, Natividad will select from the
awarded vendors one of the vendors to do business with.



OTHER AGENCY INVOLVEMENT:

County Counsel’s office and the Auditor-Controller’s office were both provided a copy of this Board
Report for review. This request has been reviewed and approved by NMC’s Finance Committee and
Board of Trustees on May 14, 2021.

FINANCING:

The cost for this services agreement is $1,500,000. $1,500,000 was included in the Fiscal Year 2021-
22 Recommended Adopted Budget f4or guard services at Natividad Medical Center (NMC).

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Create a safe environment for people to achieve their potential, leading businesses and communities
to thrive and grow while reducing violent crimes.

__Economic Development

__ Administration

_ _ Health and Human Services
__ Infrastructure

X_ Public Safety

Prepared by: Daniel Leon, Chief Financial Officer, 831-783-2561
Approved by: Gary R. Gray, DO, Chief Executive Officer, 783-2504

Attachments:
First Alarm Agreements

Attachments on file with the Clerk of the Board
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Month-To-Date

NATIVIDAD

STATISTICAL REPORT

MARCH 31, 2021

Year-To-Date

01-21 02-21 03-21 Budget Budget  Current  Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CYIPY
1 161 17 278 208 NICU 15 1,838 1,754 1,909 -8.12%
2 2,442 1,691 1,478 1,555 Med/Surg 61 13,745 16,807 14,185 18.48%
3 478 367 307 195 ICU 10 1,724 3,023 1,788 69.07%
4 5 kY| 28 54 Peds 12 477 251 581 -56.80%
5 703 647 737 724 Acute Rehab 24 6,398 6,377 6,316 0.97%
] 286 286 332 271 OB/Gyn 27 2,397 2,612 . 2,493 4.77%
7 4,075 3,139 3.160 3,007 TOTAL ACUTE 149 26,579 30,824 27,272 13.02%
8 516 485 507 465 Psychiatric 19 4,110 4,536 4,232 7.18%
9 4,591 3,624 3,667 3,472 TOTAL DAYS 168 30,689 35,360 31,504 12.24%
10 298 266 272 287 Nursery 18 2.537 2,562 2,521 1.63%
AVERAGE DAILY CENSUS
11 108.8 89.0 78.2 73.8 Acute 125 737 89.2 76.5 16.60%
12 22.7 231 23.8 234 Acute Rehab 24 23.4 23.3 23.1 0.87%
13 16.6 17.3 16.4 15.0 Psychiatric 19 15.0 16.6 15.4 7.79%
14 148.1 129.4 118.3 112.0 TOTAL 168 112.0 129.1 115.0 12.26%
15 9.6 9.5 8.8 9.3 Nursery 18 9.3 9.4 9.2 217%
PERCENTAGE OF OCCUPANCY
16 B7.0% 71.2% 62.6% 58.9% Acute 59.0% 71.4% 61.2% 16.6%
17 94.6% 96.3% 99.2% 97.5% Acute Rehab 97.5% 97.1% 96.3% 0.9%
18 87.4% 91.1% 86.3% 78.9% Psychiatric 78.9% 87.4% 81.1% 7.8%
19 88.2% 77.0% 70.4% 66.7% TOTAL 66.7% 76.8% 70.1% 9.6%
20 53.3% 52.8% 48.9% 51.7% Nursery 51.7% 52.2% 51.1% 2.2%
ADMISSIONS
21 576 523 589 617 Acute 5,446 5,257 5,476 -4.00%
22 50 53 57 57 Acute Rehab 507 484 495 -2.22%
23 45 52 66 63 Psychiatric 558 454 548 -17.15%
24 671 628 712 7ar TOTAL 6,511 6,195 6,519 -4.97%
25 177 163 173 172 Nursery 1,519 1,564 1,528 2.36%
26 178 166 175 183 Deliveries 1,616 1,592 1,568 1.53%
DISCHARGES
27 591 528 580 633 Acute 5,590 5,190 5,594 ~7.22%
28 48 53 57 65 Acute Rehab 577 483 492 -1.83%
29 45 52 66 56 Psychiatric 498 453 546 -17.03%
30 684 633 703 754 TOTAL 6,665 6,126 6,632 -7.63%
31 162 151 157 156 Nursery 1,379 1,432 1,369 4.60%
AVERAGE LENGTH OF STAY
32 6.8 5.8 5.2 4.7 Acute(Hospital wide no babies) 4.7 5.7 4.8 18.75%
33 14.1 12.2 12.9 12.7 Acute Rehab 12.6 13.2 12.8 3.12%
34 2.5 2.9 2.7 27 OB/Gyn 31 2.6 2.8 -7.14%
35 11.5 9.3 1.7 7.4 Psychiatric 7.4 10.0 7.7 29.87%
36 1.7 1.6 1.6 1.7 Nursery 1.7 1.6 1.6 0.00%
QUTPATIENT VISITS
37 3,148 2,843 3,376 4,528 Emergency Room 40,025 30,333 39,990 -24.15%
38 538 481 509 571 ER Admits 5,048 4,645 5,003 -7.16%
39 80.3% 76.6% 71.5% 77.5% ER Admits as a % of Admissions 77.5% 75.0% 76.7% -2.30%
40 4,490 5,203 6,096 6,229 Clinic Visits 55,055 47,327 53,057 -10.80%
ANCILLARY PROCEDURES BILLED
41 60,653 49,037 51,504 48,142 Lab Tests 425,513 472,932 427,206 10.70%
42 3,152 2,727 3,094 3,013 Radiology Procedures 26,629 28,463 30,968 -8.09%
43 187 192 206 210 MRI Procedures 1,855 1,763 1757 0.34%
44 45 63 90 148 Nuclear Med Procedures 1,308 675 1,280 -47.27%
45 972 1,007 1,237 1,140 Ultrasound Procedures 10,075 9,900 9,682 2.25%
46 1,385 1,349 1,588 1,853 CT Scans 16,377 14,496 15,394 -5.83%
47 225 297 308 364 Surgeries 3,274 3,006 3,448 12.77%
48 7.89 8.51 8.68 7.86 FTE'S PER AOB 7.86 8.18 7.92 3.28%
49  1,450.0 1,465.1 1,472.2 1,271.3 TOTAL PAID FTE'S 1,271.3 1,410.7 1,298.7 8.63%
50 5,696 4,810 5,255 5,015 ADJUSTED PATIENT DAYS 44,327 47,246 44,904 5.22%

PAGE 2 OF 11 PAGES

59



§39Vd LI 4O € 3OVd

60

EFEZEEE'D § Z 3 - § (zog'ooe’t) & (LELZes’h) & ve9che $ leLov'.  § e0B'LEE’t  $ 9DS'0SOC  § BbFOZ0L  $ OBERVZL  § EEL0S6 B S13SSV 13N NI 3ONVHD ]

uolingujuo) AJunc)

SNOILNBMLNOD 1v1idvD ]

BLVBKY)  § £} $ - $ (8i2'Lio’t) s (spE'zL'L) § 020895 $ J0L'e8l’t  § 6S6'9SE $  LPG'85S $ BLZ'06Z $ (8v6'epl) $ (852'L¥) g swaj| Aeulpioenx3 340438 IWOONI L3N

(LeL'LL5'L) = g (FLO'ppE) (PLO'PFE) (rL9'Fre) (718'7P2) (++8'F.6) (596'L6¥2) (oeg'oeL) (8€€'88E L) (888'200°'L) sway| Aueujpioenx3 ol

(912'260"L) 2 7 z = 3 (0s6'951) = (e01"859) (859'2L2) asuodsay §1-0 18414 sajiwey

(LZL'0oE'}) = - - 2 ? (L£1'09E'L) > ~ g 01-60A4 JUaWayag [eul4 HSA

(rES'BLL'S) (rLe'Pre) (FLO'vFE) (pLO'vr2) {r1L9'vre) (¥8'7LE) (#¥8'+vLB) (oez'oeL) (oez'oed) (oez'oes) Buipund 10v S34v0

. uoneqigly WaLhuy jsalaju|

Sswajy| Areuploesixg Joy u
£PZ'ET6'9 (z99'99e't) (LEL'LES'L) PEQ'ZLE LZL'Lop'L £08'LEE'L 905'050'E 6¥F'0Z0'L 06E'FHE'L €E£1'006 {sso1)awoonl 13N
¥0L'0LL'0L2 LbS'SEE'ZE Pro'e6e'ze 182'0LE'CE DEL'OBE'DE 680'¥86'8Z ¥80'LSk'eZ CLL'695'82 L0Z'226'8BZ 915'Z6€'08 3SN3dX3 TvLOL
5159685 SLB'ELS 99E' 109 128°€9S L16'589 LLEBYY 998'€89 1ESBLS BSE 9LL 695 E8F asuadx3g Buesedo JeyiQ
SST'FEL'S 086'586 L0€'s86 515'996 £60'046 £81'696 ¥59'795 BZY'ELB 19E'S/6 PY6'TYE uoljezipowy g uopeaidag
or4 ¥4 4 266'89 166'89 266'89 099'2LL seL's9 (z6L'LL2) (o28'88) 896'e9L z8e'sLt asuadx3 jsaseiu|
LOp'E80'E 960'652 A k14 620'50€ 69L'PFE EQE'YOY S.9'E9p 9v0'PEE ol6'gry 161'892 auoyds[@L pue san|nn
611'288'C £60'02€ £60'0ZE £60'0ZE 260'0ZE £60'0ZE £60'0Z¢ £60'02€ 260°'0Z€ LIE'LEE soueInsu|
¥A0'EPE' LT 826'2.8'C BZF'vSY'E 06Z'L09'E SO¥'ZBE'E 860'/40'€ v18'LL6'T €.£'990'2 196'955'2 99/'652'2 dng
96E'6L0'6Z L9zZ'ZhL'E £L0'SS0'E BYE'GEL'E zeL'ole'e 6.¥'58S'E £09'V8E'E OEB'LSZ'E £9¥'000'E 959'2€8'C 530|A12S paseyaInd
£65'EP6'ZE vep'zre'y LEL'LBE'Y LEB'PLE'E 952'865'E €56'262'E 992'5LE'E 65.'805'E 861'e9€'e 6v0'6LY'E 5234 J2BHUOD R GMS SIUapisay/siud
ZhL'eEL'LL ZoL'el6'e SGE'ZIR'E or6'9ze’L SES'ETS'L 981'9L¢'L 28L'v/e'L 608'089'L L8L'zeL'L 0SF'068 Kysibay
oLL'ZpR'ZYL L29'952'sL LED'LFY'SL 0£8'€09'S1 182'042'54 LE2'0FL'SE Liz'ose'st ELB'LYE'SL ¥0B'LYL'9L ZEL'VEE'8L swauag g sabep ‘ssuejes
. 3sN3Idx3
L¥6'EE9'LLT SB88'8Z0'LE £16'552'08 SLP'EZL'LE LSP'PBL'LE 268'SLE'0E 065'L0S'LE 195'685'62 16S'LLL'0E ¥9'CSE’LE INNIATY TVLOL
EOE'LLL'L LrL'egg’y 298'8p9 LEL'BYL ¥0eZ'/ie9 952294 £THOF8 2L5'068 £v6'969 062'600'L snusasy bugesadQ Jawo eloL

LG8'EE6'E LS9'LLTL ¥OE'861 SSA'BVE E9E'EET LECTIOE Z96'8iE €6V S6¢ DLB'ZEZ 9/1'009 awoau| Jayo
SBP'0YS 151'L9 £ET'SS 15k'Le 151'19 8.1'65 LSL'LS BLL'6G (-] LSL'L9 uogngUIuoD SN
6OL'EGL'E 8.g'28g 59.'SET L6¥'1Z2 1£6'922 9L9'6L2 980'FPE 9L9'6LT L86'922 LE6'9ET awoou| jsasaju)
BYZ'580'L L96'LLL 595'651 vez'oll €SL'GLL szz'ali pzeaLl SZTOLL Sbo'gLL 9Z0'SLL alWoau| Juay

:anuaaay Bupesadg Jayig]

2/9'668'5S EES'EFO'Y L09'sGL'g 16S'ZLE'S LBY'ZEL'S 5¥6'069'S L¥6'652'L OEE'or's SLE'ZZF'Y 598'5.8'5 Euipung juswiuianog [e30. |

%00°ZZ %EE'LE %TETT %L0'ZE %LGZT %LLTT %LE'LE %L LE %¥6 0T %852 anuaAay ssou9 jo jusosed e sy

ZLB'8L0'vLE LLZ'z0L'ce SPP'LS6'LE LB0'29E'SZ 95.'¥96'S2 169'Z98'€2 9ZT'LOE'ET BLLEGY'ET €L2'ZS0'ET veY'L9v'FT snusAay Jualied JaN

2¥6'02L'B5L 680'918'08 899'LI¥'9L 1v8'125'68 ¥85'86£'68 ¥06'69.'c8 L8B'955'E8 668°'LLE'YS 195'920'28 88+'508'c8 S)UNOJS| [ENIDEAUOD [E10L
9¢8'zo8’L 9Z50lE YEV 0LZ 995'2.C €29'/9} VN L60'ZLL $SE'SOL R €25 864 Aed o aigeun
999'L19'5Z ¥LL'800'T £b9'929'L 00L'2ZEE'L SZE'ZAY'Z 9EL'0E0'E BLL'vPO'E BSL'68Z'E OE9'GB6 '€ SEF'DLB'S 1980 peg
0SP'OYZ'LEL 68'06Y'8L 165 PLG'PL 1BS'0L6'28 9e0'8rL'98 LL0'E0S 08 599'00¥F'L8 £80'916'08 66E'658'28 LE5'968'LL suoljanpag [enjoeAuoD

AUSAS] Woy suonanpag

vS8'/EL'TLE O0E'8LS'E0L £L1'E9E'86 PEG'EBLFLL OFE'E9E'GLL 565'ZE9'£0L 101'858'901 8Lg'¥o.'J0L ¥S8'080°04 EB6'ZLE'B0L anuaAay juahed ejoL
VEQ'SLLVIE 189 LT LE AL ole'BeE ze 950'E2B'0Z 991'0L8'9C 125'809'62 SFPBSE LT 961'686'LT 9Z¥'L25'82 weneding
000'vL2'LE 6LL'eL0'E 904152 8Lz'zzL'L Tre'zes'T £08'898'L 861'v6Y'Z 200'662'2 98L'9ET' ZZL'968'T 5334 oud
0ZZ'sv.l'90. § 005'Z9b'B9  § 085'654'L. § OLF'EBL'06 § ZrO'L00'98 § Z29'tSE'8L $ ZEE'SSLWZ § LIL'SDE'BL $ TLV'SSE'BL S SEMERLZL S uanedul

anusAsy juaned]

ENNERER |

aLa [F2NT 1Z-AVW 1z-ddv [F2IT] 1z-924 Lz-uer 0Z-03d 0Z-NON 0Z-L20 0z-d3s 0z-ony 0z-nr
L20ZAd HOd

A3ZIMVINHON-GNIHL-SLISSY L3N NI SIONVHO '8 SISNIdXT ANV SINNIATH 40 LNINILVLS

avalAlLYN

ig

SE

SE

¥E

e
€E
zt
Le
oc

74

82
L2
9z
s
¥
P4
(4
¥4
or4

81

Fas

wer~ooaa

-



$39Vvd L} 40 ¥ 39Vd

Zrl'zse's $ % (+¥'6) (g99'v12) $ L16'2e9'L $  evg'see'e SLIASSY L3N NI IONVHD % (2'852) (z18'0e2'2?) ¢ 05L'vo8 $ (z99'gag’}) $
= = = # & uonnguuod Aunogd - - - =
SNOLLNEIMLNOD TVLIdYD
Zrl'zss's (¥'6) (899'¥L2) LL6'LEQ'L £¥Z'€Z6'9 ($s0T7)amooNI LaN  (g'8s2) (z1g'0gz'2) 05L'v98 (z99'g9e’t)
LEL'088'LE2 (sz1) (e29'0gL'0€) L£0'085'0¥2 yoL'0LL'0/2 ISN3dX3 TVLOL (0'61) (L¥9'9LL'S) 906'8L2'L2 L¥5'SBE'ZE
Z82'E25'¥ (1'12) (z18'c66) £0.°20L'v 516'969'G asuadx3 BupesadQ Jayi0 (L92) (L2g'LyL) #50'2€S5 §/8'¢/9
6L5's29's ¥'S L56°L0S gle'sez's S9Z'¥EL'S uoleziowy % uohelaidag 95 £66'85 £.6'v¥0'L 086'G86
0£2'¥9L'L 8L 205'0€S'L 0ED'2S6'L £zs'ley asuadx3 }sass 8'89 £58'LSL 058'02Z L66'89
L02'855'C (g712) (89£°255) €E0'LES'Z LOt'e80'E auoydaja| pue sapin S'6 L9e'ie 25€'98¢2 960'65¢
865'¥51L'C (676) (945°651) £r6'22L'E 6L1'288'2 aoueinsu| {6°¢) (B90'2L) gz0'soc £60'02E
8+Z'Z88'6L (L6g) (219'292'2) L¥b'G15'61 ¥90'eve' L2 salddng (2'62) (881'859) obL'vLe'e 826'2.8'C
T R-TAV I (6°6) (062'019'2) 909'80v'9Z 96£'6L0'62 SaDIAlag paseyaing (z'5) (Le¥'¥51) $£8°286'2 [RTAAdN>
05+'855'0E (68) (99t+'669'2) £70'9.E'0E 605'5.0'€E $934 10BAUOD B GMS SjUapIsay/sAud (¥92) (6.2'5086) S0L'98¥'E PoF'ZPE'Y
862'88¢'E (ovz9'7)  (zoz'ool'ZL) 0LG'6E9 ZLL'BEL L AysiBay (r'162's) (608'006'€) €62 Z9l'el6'e
£98'€9L°LEL (z0) (00g'642) 006'GEF'ChL 00Z'sLLZYL slyeuag g sabepn 'sauejes ze vPE'85E SLO'GLL'9L 129'96L'GL
ISNIdX3 ]
elZ'zeL'ove 6LL S00'9L¥'62 Zh6'L1LZ'8vT LY6'EE9'Lle INNIATY TVLOL 50k 628'6v6'C 950'c80'82 SBB'BZO'LE
60%'188'L €9l LZO'EBO' L 9EE'PED'D £9E'LLLL anuaasy BunesadQ Jayio (1oL zvel 0v5'ZEB 109'06L LPL'E89’L
E6B8'€L0'E z'8e SGE'598 961'890'¢ LG8'EEB'E awodu| Jayio £°99¢2 SBY'vZ6 99L'Lve 169'122'L
L0O0'6ES = 0 S6P'0bS S6+'04S uonnquuod JNN - - 1SL'L9 LGL'L9
S8T'EET'e L 0b6'LyL 628'S00'2 B9L'ESL'E awoodu| Jsalay| ¥'T Lyp's L£6'922 8/E'TET
0€Z'GED'L 89 2e.'69 9L5'6L0'L 8rZ'680°L awoou| Juay £z ¥19'z LPE'SLL L96'LLL
:anuaney Bunesadp Jayio]
ZEC'E06'LY glle 6ES'0/T'EL £€el'6z9'er Z.9'668'5S Buipung juswuiaaop 1ejol|  1/e 625'028'L $00'€28't £e5'eba'e
%.6°02 %ES LT %0022 aNUaA3Y SS0JS) Jo Juadied e sy %ES LT %EB'LT
ZES /V6'06) 9L 6EY'Z90'SL €iv'vS6'861 ZL6'9L0'vIE aNuaA3Y JuanEd 319N 60 09.'Z61 LGt'606'22 LLz'zoL'ze
G9E'805'61/ (9'p) (zv0'avb'ce) 006'2.2'52. Z¥6'02L'85. Sjunoosi( [enpeiuUOD) 2101 gL yEE'OrZ'L £2t'950'Z8 680'gle'o8
162'192'% 8’6t 6¥9'L58'L SiF'PLL'E 928'zo8'L Aed o} ajgeun Lve SZL'E0L }1S2'0Ch 925'9le
Z8L'syr'lE L'9g S82'LE0'S L56'Z¥9'vE 999'LL9'se 1920 pegd '8y PrL'0LE'L 8S¥'6L6'E ¥1..'800'
982'L08'289 (5°9) (9/6'0EE'vY) ¥/1'516'989 0st'ope'LEL suononpaq [enjoeiuo) 1) (Sel'vsl) LL'OLL'LL 6¥8'06%'8.
SNUSASY WoJj suononpag
/68'S5F'0LE 4] L8F'0LS'8r £1£'122'¥26 ¥58'LEL'TLE anuaaay juaied g0l (0°)) (v25'210'1) ¥28'G96'v01 00€'8LS'c0L
¥15'889'LLC (6'ct) (0g1'ze9'sE) ¥9.'LpE'vRE ¥EQ'SLL'YEE juaieding (2°2) (ss0'ceB) 9€.'0L1'2E 189'222'LE
£6£'852'02 8'ET 691'280'F Leg'oslL L 000'¥L2'12 5994 0id 0'85 9z9'seZL'L £61'PP6'L 6LL'EL0'E
0£6'805'8L9 $ SEl Zrr'sso've $  8..'269'229 ¢ 0Z2'§L'90L juapedu (g°1) (s¥L'ege't) ¢ S¥9'05$'0L ¢ 005'Z91'69 $
1anuanay juened|
INNIATY |
A doud HYA % WYA S 18bpng lemoy HYA % HYA $ jebpng lemay
“AR} aJUBlIBA
ETR-[s e TERTTETN HLNOW LNI®§ND

120Z ‘L€ HOYUVI 40 SV

S13SSY L3N NI S3ONVHD 8 SISNIdX3 ANV SINNIATYH 40 LNIJWILVLS

AavdalAlLYN

e
£e
4
LE

0E

62

8¢
e
9¢
Se
e
€e
4
Lz
ef4
6L
8L

Ll

9l
Sl
145
€l
cl

—

0 er~Wono

- N <

61



§39VYd LI 40 § 39vd

o
O
z0z $ % (0gL) (92) Tl iyl $ S13SSV L3N NI IONVYHD % (162) (zet) $ TLl $  (092) $ e
% z 2 = = uoiNqUILGY Aunog . = . - £
- - - - - = = 2 - ze
- - - = 2 = ™ = = e
SNOLLNEIMLNOD TVLIdYD oe
z02 (ogh) (92) zlL ¥l (ss0aWOONI LAN  (0'L52) (zet) ZLL (092) 62
LEY'S (9°5) (z0€) 12r's 0el's ISN3dX3 TVLOL (ogL) (6e2) 12¥'s G9L'9 8z
€0l (9eL) (¥1) 90l 1z asuadx3g Bupessdo 12Ul0 (6°02) (z2) 90l 8zl 2
61 £ €T 802 g8l uonezipowy g ucheiaidag 66 1z 802 agl 9z
or L6 Ge 44 6 asuadx3 Jsalau| z0L e 24 gl erd
85 (ev1) (8) 15 g9 suoydaja| pue samin g€l 8 5 6% 24
6% L0 0 19 19 @oueInsu| g0 0 19 19 or
14 (11e) (2g1) A'd 4 615 sa|ddng (g'ee) (soL) (424 %S zz
zz9 (1e) (81) 965 4] Se0IAIS paseyaInd (¥0) () 965 86S [
869 (z2) (51) S89 00. $884 198JU0D ' HAS Sluapisay/siyd (902) (Lrl) G89 gzg 0z
L (9°205'2) (19e) ¥l 7h> Aysibay (8'1¥1's) (ev2) ¥l 95/ 6l
ZEL'E 09 6L elz'e 120'e slyauag ¥ sabep 'sauejes 29 riz €lLz's 666'Z 8l
[ 3ISN3IdX3 |
££9'G 6% 112 009's 9/8's INNIAZY WLOL  §¢ 90¢ 665'G G06'S 2L
08l 16 vl 05l €9l anuaney Buneiado Jayi0 [e)oL okl LiL oSl oze 9l
0/ €02 vl 69 €8 awoou| Jayio 96k g/l 69 e Gl
zl (z9) (1) zL L uonnqUUoD JINN (C)] (1) Zl zl ¥l
17 L0 0 514 o awoou| jsala| (e2) (1) s34 24 €l
74 zo 0 |54 £z swoou| jJuay (r2) (1) €2 zz zl
| anuaney bBunesadg Jayo)|
#60'L 0°€z Lzz 96 €84} | Buipung juswuisnog ejol|  §'LE £0¢ 796 v9z'L L
%16°0Z %ES'LE %0022 anuanay ssolo Jo Jusasad e sy %ES LT %EBLT ol
09e'y 60 v 88r'y 0ES'Y anuaAay anediaN  (L'g) (z01) 88yt 0ze'y 6
gzh'ol 6L €0€ 29g'9) 650'0L SjUNoasIg [BnjoBAUOD [ejo ] 09 086 6GE'QL 08€'SL 8
16 625 (2% ve 6% Aed o} elgeun 18z [ ¥8 09 L
129 9°0¢ 6£Z z8l Zrs 1980 peg LLS B6E 182 zse 9
¥0.'GL 10 Bl LB¥'GL LI¥'SL suojonpaq (enioenuoD g€ 165 veP'SL 186'7L S
SNUDAS] W01} SUOHoNpag
182'02 (1) (192) 058'02 685'02 anuansy Jusned [elol  (g'g) (LpL'1) Lt8'0Z 004'6L ¥
£02'9 (e61) (5ez'1) Sly'e 08l'S jusieding [640)] (Lgp) vi¥'e T56'S €
€9t L9l €9 88€E 0S¥ s8a4 0id 60§ 161 8ge 685 z
zzl'vL $ %S9 L6 8¥0'v1 65671 $ juanedul % (g°g) (es8) $  or0'vL $ egol'cl $ 1
_ lanuaAay Emﬁmn__
66L'Sh %99 6L6'C IZE'vy oz 'L SAVA IN3ILVd a3Lsnray %8 ¥ 682 910's §52's
A doud HYA % UVA § 13bpng lenjoy INNIATY HYA % UVYA S 33bphg |enjoy

ABJUN) "AE} 9OUBHEA

J1Va- Ol- °v3A

120Z ‘L€ HOYVIN 40 SV

“AB} 90UBHEBA

HLNOW LN3¥¥ND

AVA LN3I1Lvd a31SNrav d3d S13SSV L3N NI SIONVHO 8 SISN3IdX3 ANV SINNIAIY 40 LNIJNILVIS

AvdadiAILYN



t'9 ZBL'ZSELE $ ¥0¥'809'2ZS $ 2TT 95T L6Y
0e E¥Z'SZ6'9 189'681'95¢ BEV'Z9Z 6YE
000k E£PZ'EZ6'9 EVZ'EZ6'9 ]

- & BEP'Z9Z'6¥E BEV'TOT'6VE
(6°LL) (£89°9v0't) £¥¥'LL0°0E 9ZLVEL'YE
sz1) (s0zzve'e) 68E'LEY'ST ¥65'EL0'6Z
(28] (0°8L¥'vOv) 50'9¥9'y Z£5'050's
¥'92 229'61'82 08Z'sPe'9El 859'698'L01
(T3] (€0L'98LY) 0LS°09L'6 £Lo'gveclL

L's 1L65'802 S02°Zra'e vio'eeEr'e
8'ls 8Z5'9v8'6T 09¥°LIG L8 ZTE6'V99°LS
1’19 9.T'18¢"L S¥6‘98Y 6L 699'660°Z1
(5°Z1) (029'08L'%) 09L¥Ps'2T oeg'vee’le
9 T8L'zse'LE $ vovr'e09'zzs $ ZZT'95T L6
{z'9) (982'596'L 1) 6EE'8E0°L8L SZ9'€00'e61
£0 ZVY9'TLE L11'890°8Z) SEL'969°LZL
vy} (66178EL8) (e1zevz’o02) (rL0'505'261)
8T LWwe'oLL's 066'LLEVEE 6vL'1L0Z'sZE
414 9ZB'VPE'TY 88Z'L0S'ELE zOP'955'0LL
'y 686'L52 9z.'Zes's LEL'YOT™
S0k 805'625 0Z¥'8LS'S ZL6'8v0's
9z ST6'VLO‘L ¥Z6'59L'TY 666'069"L¥
98T WS LET L 00£'675'0S BSL'LIE6E

= 8lLo'sv¥'ov 8L9°s¥¥'or 2

2 (000'018°L1) - 000'0L8°LL
gl SrE'siz’L $ 00£°6£9'L9 $ S50'vZP 99
"9HD % (23a)oNI ONIAN3 ONINNID3E

3L¥A - OL - ¥v3A

§39Vd |1 40 9 39Vd

SIDNVIVE ANNd 2 'gVYI7 TV.LOL

S3ONVYIvE ANN4d TVLOL
S13SSVY L3N NI FONVHO
anNn4d aalvinnnooy

S3ONVIVE ANNd

1830 W31 ONOT IvL10L
$.d’'0°0 40 NOILYOd WY3L ONOT
SNOILNE-MLINOD aanNydva NN
S3ALLITEYIT a3NY20V 11
S3ALLTGYIT WHIL ONOT

S3ILTIGVIT LNTHHND IVLOL
SIVNYIIV ¥3IHLO
1830 40 NOILYOd LNIHHND
SALLGYIT TYIIa3N/TEVYON
31gVAVd SLNNODOV
TI0"AYd 3INYIIV
SALLITEYIT LNIHYND

S13SSvY 1vi0L

SINIWLISIANI TVLOL
LSNYL NI SANNd
F79VAIZOTY 1S3HILNI A3NH00Y
NOILONYLSNOD ¥O4 a73H

SLINIWLSIANI

S13SSY ¥3IHLO

LNIWIND3I 2LNYId ‘AL¥3dO¥d 13N
NOLLYI234d30 a1V INNNIDY :$831
ININJINDI ® LNV 1d ‘ALYIdONd

S13SSV INTHUND VIOl
ASNIdX3 AIvd3ud

AYOLNIANI

SITEVAIZOTE ALNNOD/ALYLS
13N 378YAIFO3H SLINNOD2DV

alv annd

SJINITO 3aIsv3s

1202 ‘LS HOYVYIN J0 SY
133HS IONVIVE
avaliAlLYN

HSVD
S13SSY LNIHWND

63

ot

62

8z

9z

s
e
€2

4

0z
13
8l
Ll

al

Sl

¥l
€l

[

)

oL

- N M % 8O~ ©

% (8°1) (ri6'8LEs) 3 vor'809°225 $ 8LE'2B6'LES §
(¥0) (299'99¢€'L) 189'681'95¢ £YE'Z6s'LGE
EED {zag'99e"}) £T'e269 S06'68Z'8

” = BEP'ZIZ'6VE 8EV'T9T'6VE
(z0) (L18'FS) £vy'LL0'0E 09Z'ZEL'0E

E 0 68e'LEV'ST 68E'LEP'ST
(z'1) (£18°PS) $50°9r9't LL8'00L'Y
(5°5) (gey'256'L) 08Z'ske'9EL S1L'Z0E'vPL
(6'91) (Lr6'958°1) 0150916 Lsr'LLO"LL

- . 502°ZP9'e §0e'z¥9‘e

- . 09b°LLG'L8 o9r'LLs L8
FA] 86L'LEL S¥6°98Y'61 Lrl'sse'sl
(£12) (989'1€2'9) 09L'vPS'zT 9v8'5..L'8T

% (8°1) (r16'8L8'6) $ $0¥'809°225 § 8L€'/86'LES §
(z0) (88g°L0¥) 6E£E'8E0°L8L lzL'svi'L8L
0 €EG°LLS 121'890'8ZL vre'les'Lz)
(g'0) {a1¥086) {eLz'ere’o0z) (2627952502)
S0 6v6°L6Y'L 066'LLEVEE o'vLe'zes
(ep) (650°¢8¥'s) 88Z°L0S'ELE L¥E'¥86'T2T
(6] (1¥8'zEE) 9z.'zzs'e 195'558'9
LT viTVYL 0ZV'BLS'S oavl'vey's
v've L55'06€'8 ¥26'59L'TY €LE'SLEPE
(o'v) (egz'8L1L'T) 00£'6V5'05 £85'299'25
” > 8La'syy'op 819'stY OV
i (0oo'oL8'LL) . 000'018°LL

% (£'g) (p9zs'esi'e) $ 00£'6£9'/8 $ 090'96E°LL  §
‘OHI % (o3a)/on DNION3 ONINNI938

HLNOW LNIYHND




$39Vd LI 4O L 39vd

TZi9668%5_§ IWOONI ONIONNA LNIWNHIS M
2.9'126'C ZeLl Uy
86E'Z06'L JND alesipaly
B8£9'868 JND ea1paly
Z9v'zol'e sieavy
96.'¥ZZ'0L dI0 DWOW

(rre'GLE) yoddng Aouspisey dH
ZLE'SZR'S dd3 oWom
¥/5'058 884 [eldsoH
ZTr'rED 3dH
PEB'BLL'S Bulpund joy S34vY0
650'991 spund Appep /SIN3
91L'z60' L -82UeUuU] 4YIN4-asuodsay §1-0) 1sa4 Alwes
(Le'b05'L) alen ezuesads3
9r5'080'9 “HVDD-1D| abuey ajey
000'0Z4'6 EHE]
156°LEQ'0L  § VdS SAHd/dONS/ HSA [BD-1peil

1z-1e "
aLa gid]
_¥26'59LCY $ (502692 10L) § S6B7/G9'LY § 065081 B $§ 1G6'661'S $ ¥EOSOEGS S BEGD6T LY S SI1EVAIZOTH JLVLS
00'+65 H06 165106 - dnougy ABojoipey My
PEE'OLY (0Er'0LOD'L) 9EL'ISE'L 829'69 jJuawpedaq wiesH
ooe't8 (5L9'2v2) 211'2E8 (zoe'e) 32Ol ¥V
GEQ'0E9'L (819'vE¥) G6F'0rS BLB'PLS') suofjeuoq paruaay
8r8'gs9 (086'9re’}) BZ8'S00'2 - USED BANSO4 paniooy jsasaju)
= {zer'ye9) cer'veg = 3dH [ealpain
192'801 (zes'0r0'L) BLE'DLL'E SZh'6E sBuipiing asuJ0 u/v
= [FARAE:)) LLL'LE - U BPISEaS YUY
oor'zz 0ov'LE = AusleAun OHNOL 7 450N ¥V
(152'e58) (625'102'2) 065'084 FER'BLL'G (9¥1'159'E) Bupung 15V S34VD
000'004 (gzr'zLe's) £92'889'C BEQ'P6B 125'526'L JND |esipaly
29¥'e0L'e T9r'20L'T = SL6 Y
aro'viz'L (16€'18L'2) Ti9'1T6'T £94°290'+ TeL1ES
96L'vZZ'0L (1ev'ors'L2) SBE'LEC'6 96.'v2Z'0L 961'615'81 dID DWOW
¥.9'8¥0'0L (50¥'268'11) 619'952'8 z1e'sze's 260'%98'L dd3 DWNOW
9EQ'ZFI' L 9v5'080'9 260'295'S -HYQ0-19| 8buey ajey
i (p25'058) ¥£5'058 - a8 |endsoH
881°/95' (021'6£0'sH) ¥99'16F'LE 98.'16E'S} 806'22.8 & (dDNS+ HSQ) Janem [eD-paw
SouEleg bulpug Swswieg =i SSVoRWEd  USSHTEE S[Emiooy soueleq beg 1§
G5 dATewReg PY e eRed

SITIVAIZOTE ALNNOD ANV JLVLS
AvaiAILYN



S$39vd LI 40 8 39Vd

00£°6£9°29 $ doId3d 40 N3 - 3ONVIVE HSYD
SvZ'siz’l JONVIVE HSYD NI ((D3a)rONI

£09'816°L ONIONVNI4 TV.LOl
" SLN3IWLSIANI
982°G96'LL SL1ISSY H3IHLO
(€89'910'v) 1930 ANO8 IWY3L ONOT
:ALIAILLOV ONIODNYNIH

(1¥8‘oLL's) (useo jo asn) IYLIdYD IVLOL

- a3s0dsia S13SSY 40 AGN
(1v8‘okL's) SNOILIaay 3'dd
*SNOLLIaayv vlidvo

(656'c5Z'Sl) ISYIUONI(ISVYINO3A) L3N
(c0L'981?) S3ILTIGYIT A3INY29V
165'802 1930 W3 L LHOHS
(060'665°‘0L) S3ILAVIT TY2Ia3 /LI
9/2'28¢'L 379VAVYd SLNNODOV
(029'082°%) TI0HAVd A3INYDDOV
(26v°282) AYMOLNIANI ? ISNIJX3 AlvdIud
§20°5€L°0) I19VAIZDTY ALNNOD/ALYLS
(L¥S LEZ L) F719VAIZOTH SINNODOY

FIVLIdVYD ONIMYHOM NI SIONVYHD

Ty 199'SL IvioLans
661'82.L8 $ LHOWV/NOILYIDING3A

5 UVYIA HOIMd - rav IWOONI L3N
£¥2'e26'9 (SSO1)/ANODNI 13N

*SNOILYHIdO WOu4

550'v2h 99 $ dold3d 40 ONINNID39 1V HSVYD

31Yad - 0L - dv3IA

1202 ‘L€ HOYVIN 40 SV
SMOT14d HSVYD 40 LNINILVLS
dVAaIAILYN

00£'6€9'L9  $

{092795.°¢)

1L5°25¢E

83¢' L0V
(£18'%5)

(6v6°26¥°L)

(6v6°L6t"L)

(9E1°LE2'T)
(L¥6'958°L)

86L°LEL
(989°1£2'9)
295'881L
67Y'6LY'E
£8Z'8LLZ

(9¥z‘08¢€)
911986

(z99'99¢e'L)

090'96€'LL  $

HLNOW LN3¥4ND

8T

Lt

9z
ST
¥
EC
44

114
61
0z
61
8T

LT
T
ST
ET
[45
It
ot

N m < v WO

65



S39Vd LI 4O 6 39Vd

#96'002'€L $ 8/5'088'0. $ 000'282'9S
ger'iclL £Z¥'280'L 000'0G6 984 Japinold
650'991 650'991 e Appen /SINT
000'00€"} 000'00%'L - 010ZA4 [eUld ¥PNY SHA
¥19'868 - JIND [ea1paly
00/'285 00.'¥E6L 000°2SE'L arg  JND alealpsy
- (000'005) (000'00%) voddng Aouapisay gH
- (000'000°2) (000°000'2) 8dInleg paseydind apising aie) ezueladsg
9/9'258's 9/9'258's - 61-PIAOD sNNWIS pund 340~ SHH
912'260'L 91.'260'L - asuodsay snlip BUCIOD 1S4 Saljiwe
612'60F 612'60L 000'00¢ 3dH
E 000'00L'8 000'001°8 abuey sjey HYDD
z 000'006'c 000'006'¢ FAFARSLS
= 000'009'c 000'009't sLeaY
- 000'008 000'008 wvdS uelnisiyd
000'009'c 000'GZ¥'ZL 000'628'8 dio
# 000'09.'2L 000'09.'L dd3
- 000'091'ZL 000'091'21L A INILd
121'09 $ LLL'009 LL $ 000'0FS' L1 VvdS sAud g Janepn HSA [BD-1pSIN
lz- 1909

jobpng 03 5oUBHEp

L20ZAd ILVYINILST

66

1202 HV3IA 1VOSId
ONIINNd LNJINNHIAOD 40 NOILVITIONODIY
AavdalAlLVYN



S39Vvd LI 40 01 39Vd

8ty §'92 L'EL gle Tee 9'sZ 6°LC 08y 6°Ch 6Ly 6T 0'e S2UBMUEA
L'y 334 c¢'0s 8'sYy AL 4 414 [AFA 4 }'6E oy €05 6°Ly 8°Ls 1948
5'L6 9°/9 6°€9 929 V'L 0L 7 128 0°¢8 £'76 8'0§ 6'%S alA
unp Aen 1dy ey a4 uep 0aQ AON 190 dag bny nr SYJUON
JLVYINILST | ILYINILST | ILVYINILST | TVYNLOV IYNLOV IYNLIY IYNLOVY IVNLOY TVNLOY IVYNLOY N1V IVNLOY
NAr AVYIN ddv dvIiN d34d NVl o3d AON 100 d3s ony anr
0$
0l$
0cs
oe$
e~ ——— 0S$
/ ¢
o 09%
—— — g
7 ~ 1 08$
o ~ < 06$
00L%
120Z139ang —e—  suonoaoldglA = &—

(suolin ui)

1 20Z 1B A [B9SI4 90UBWIOLIDd MO]H Uysed

,uﬁ;__\..;:n;:

PPPIALIDN \WW

67



S39Vd Lk 40 L1 J9vd

GEE'DGE'ZTEL

L6TSIEPEL FLLLSLLLL SLP00L'YETL l5g'095'0EL  EZB'ELLBEL  9BLEGHTHI ozL'oLY'vl LE9'2B5'1SE ¥ZL L0k L89'62CZTL 000055421 ¥OF ¥ 1G¢ pund yso) Buipu3
ELEZIYEr $20'631'05 9.6'602°09 920'191'v9 -VIR-] ££9'PEO'SE IGPEO' LS EEP'OBE'LS 0L8'PrS'es £95'66.'69 voa'ors' L Le'zrLeL ¥Or pung yso) bupu3
tugezLe) (zs1'ovo'o) (os0'iss'v) (ezg'var) (reo'ezs) (1ea'ses't) (506" 15E} [F715:- 3% (evs'¥s2) (isz'erl2) {Lovesh'E) = bOF PUny 4ng saysundy
16k Puny Wioaj U Jajsundy
¥ZO'a81'05 0L6'60Z'03 820'/8L'v0 Bre'LLl'sa EE9'FE9'S VZSFED' L9 €Er'o9E’ L9 019'FFS'Be EGG'66L'89 FOR'OE 1L LB'ErLeL LiB'ErL'EL 23unjog Bupuuifag
- 0¥ pung
+O0'8LF 16 0E0'L09'48 611'v6a'E8 00E'8E9'29 090'06E' 1L 1SS'PE0'RL EES'0EVEL FOE'6E0'L8 sor'sro'en S06'LLTTE ZE5'L8L'05 £09'058'¥5 /g #2d 50 yso3 Buipug
089'E 089t [ =1 =) 182G 18Z's L0 ror's vELS 8905 IS 323 pup yso) Alad(+)
4fsund] ux yse3 (+)
TEETLYLE FEETLFIE 05€'465'29 6EF'06E'ER 60862848 ZOL'BRE'LL 08Z'BLOYL zE'seLst L82°¥80'8 Lz0'er0'ed LVELETE £99'28L'05 BE0'LKE'FE 16y pung yzo) Buipuz
£4F'030'6T ¥EO'SLE'ET LIG'90L'E OB ELD) (€62's9L'E) (2B1'0E9'D) (ZBs's0L't) (s10'656°L L) AT LY {os1'622'6) SOEGAY LY (822'v80') (268'va5'LL) (Psoaudnq)/asoausuy
BLO'LLESEY PG5 PFEEE 0Z0ELLLS 18T LEE'0S LALULPLSy LL6'455'E TLVISVOE 62£'255 50 159'0ET R oLK'0sz'os £5P'6ICEY 945'580'EY £0V'565'SE S4UIURS.NGSI Y5O B0 )
EEB'FL6'CL 5080872 S69'Z0L'E 8850991 ELEL sE0'zEE'L SLL'501'L SLTURE'L 019y B6E'189'L 962602 008'6L ZBE'SE'L s2nypuatx] [p4idos)
866662 62 1168zl ZGL0P0 0L 050'455'F €IS YOr VE0EZS 1B 6EE | BOG'LEE LIRS EF6 ST [Cr HOL6LL - 7O pund sasuadxg pyidoy
TEOPLLEE 000000 R [y PUNJ 19T ¥ v0k OF [Gk Wodd Jajsund]
05505 0SIECS ¥Ad HE + 5|3 P4 J245UDJL 90YS J4o)|
60LVIEE BOLFIBG 02-6TAd 191 ¥4
SLTEELE LZOELT $UBI S [DUL] |BI-HPIW
¥L008°S vL0L08'S (U033 [puld 343/19THSQ
ORS'TES T S0L'S0Z S0L'S0Z S0L'G0Z fZrseL LELSTL LErsTL LEFSTL LZi'szl 61521 SZL5TL SIG 10LL e ]
0BTEGE [Ch TROZPZ [EL's0L 96T 6BE. SazLor NOW H 12-02Ad
60S'9SH'S 605'958'S d¥IMOD
BSEREP BSE'aCHT ¥ 410 02-61Ad dd9 151
1Z60EL EES SIE8L SIEHL SIETIE 0SL8t osw'aL 303 pzUDIR0E]|
SLETBOLIZ SSE 964 LL 895GaL LY SSEB6LLL ZIVIOGEL 95£'699'0L 0IS'LLLLL OEEEELSL BOFYESSE FBOGVESL GLB'SSBEL B16'766 G+ BSGGIG 6L
109' 196 BBE'GEL ELESEZ'Y
SFLEEEE 21922 219 1b2 219°2vE SLETER ZIEESE & L0E 254 V6T 661 18E 162 642 £2E 862 ZE0 L2k 219 2¥E Jusudinb3 jojuay / 2509
B19'952'8 BE0LLEY Lra'Ees £ dd3 L9T|
SrS'5aL'8L o9z es’s SaC1ZEE 41D 191
£4b'vo5'0L Sra'brG'E £80'9E' L HOT'5E0'T LEG'EES'E 12-0zAd uojsuaixa soui 9 ddg 191
POO'BEE | POO'EBE L -[outd-dd9 61-B102AdS 19T
i9T'mRs's LTSBIT B25'67T 09E'Z02'L 258920’k WD TW¥ITAIW 19T
FOPBLLL 95C6KE' 0108 191 INTHY
00005 000621 000’621 4oddng Aouapisay OH
529'69E 60k 1092802 105'160°Z 108280, SIgSLESE TELLRE Ch =D LOLEAUEL YOS’ LIE'E TLi 886, 6LE%S SV'ELD'S SESELEOL F2dENS puUp 53318135 PAEDLPINg
FINTWITHH51d Hovo)
LST'TLEDZS Lezo'0ze'is LEG'SEY' LS OLr'vos'st PBE'SLE' LY EBLLEE'EE 06F'19€'62 PLE'EBS'EZ EZ6'LLTIE OZELI0' LY LOL'BSEYE OSE'LZ0'BE LE5DED"PE 54di333Y 4so) j0io |
LOL'E0E'L OLETSE OLESSL OLESSEL 198'EL 050091 SECSEZ DRO'ESL 66181 856'56 £8£952 S EERZZE 3AUIAIY SN0 35 |1Y
0ZG'0E8T 000’883 000'859 LBT'POL BEIOBL e tf.ﬁ_ﬁ_
PLEB0LST £50286°G 6LTEE SZ6'03L'EL (inQ)/uT Jajsunay pund-qns 191|
865'65 5T 11682, 2SLOS00L 050'LS5 'Y ELSVOr YB0ECS 168 GEE | 606'L5E. LLLBSLL EPEVSE ISTLbLT 201'561°1 +3)5UB4), $O pund
550'88L 650991 spund Appow w3
BZLELEL BLLELL BLLELL QLVELL BESDR LEVIET L0B'SZL 851’99 ZBTOLT LLL'BL LBL'SE 208°25L LrL'ET BwinouY Uy |
00L'FES'L 00L'bhL oarvel 00L'bFL 008'6GL [ DOL'6ET 008551 009651 00g'esL DOR'GEL 00R'65L ADIIIMIE INT
SOV IEE S Sov'IEES +1 02-61Ad GA dd9)
L8E'18LT UEVLVT ELFe0E 2EL1ES]
000LE LL 000DLE'LL ataijy spisoag
59820081 B6L'9TFL 290'0PLL INTEd
C20LLEY czolier 60-B0AJ UoLYPunIRY [Putd 347 HSQ
LLI0SEL LD 01-60Ad 19T HSQ U2 443G [ould)
EPEVOT TEITE L LLaZae L vds skug
OLEZ'GEE'ET. Sar'LRO'TL FRLEOR'LL dd3
187 0FP'ES 000°00£'8C \BYOrL LT 41D
2ar's05 6L SLLTSGD LPSSaT SEYOLLE LZETES 8 12-024d 449
LBLOBLT IBL'0ALT 61-81Ad 1941 dd9
YarLPLE VaFIPLE GI68Y
ATV 1pL'SEr [ [E0'SIHE BOS'SSE | ELERIEL
GHELLY'L JEEED £89'LrL 299°LrL 08z'9LT LPO'EZK 18548 E = = FWITY LNAWLHYdIA HLTYIH)
CESGLY o B6C 7L SEE ¥GY 5UD}4DUCQ Lo DpUNa|
€5001L GLFST 6IFST BLY'ST 884 VFS95E - N - 3dH
LT EECEEE EECEee EECELE £45'5EF T OSCIEL L E 650T B = GH0GEE. 3 F1A00 LHOHS
SSIELLE §99'LLIT 201959 BS LT ~E1QTACD- SMINUNS FUVD /SHH
E48LE6ET EI8IERET Y33 191 ]
r20'890°L I9V6L 8U6L 18161 = - 1BTSTY L8TSTr = 3
661076 59C Lv2EL1Z LYG2EL1E IvG el 12 TE19/0°G2 EITEL8'22 ESETIEDZ 296 7GE 12 ErL922702 1rE81522 045Tk0'52 S56GRE BT BLLEELZZ |3ur) $30UA3y JU31iBq
T1d13338 HSV
WA LLEED TR ECFUSEES ~ BETEIE T WeH I~ GETBWFL - TEVEl TV T TWOTREE - TR T CETETE OIS T TR LR 33uo|oq BujuuGag
aLs NAL AYW By YW 834 YD 23a AON 10 d3s ony ne
Ioioy AwwILsa ALYWILS3 AvwILs3 WwnLav Wniv WLV WLy WNLY LY wnLov WALV LY

1202 ¥¥3A T¥ISId
15¥234804 HSY2
QYQIALLYN

68



