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A\ Natividad

Finance Committee Meeting

Friday, July 9, 2021
8:30 AM
***VIDEO CONFERENCE TELEPHONIC MEETING ***

AGENDA

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:
https:/ natividad.zoom.us/[/96 1749548667 pwd=cGVUCEJTTU53aGsvdOUbDRIbUttQ TO9

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments ¢ natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting




telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Nativ idadpublhiconiments ¢ nauvidad con. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c¢. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natyidadpublicommients o natividad . com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments ¢ natividad.com, To assist staff in identifying the agenda item to which

the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicommentsi¢ natividad.com. The Committee date and “general comment™ should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments @ natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly

manner.
Call to Order Marcia Atkinson, Chair
Roll Call
Agenda Additions/Corrections Noemi Ferguson

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of June 11, 2021 Finance Committee Meeting. Pages 5-12

Consent Items

2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A. Pages /3-18



Scheduled Items/Discussion Items

3. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute the non-standard agreement with a State and Local Agency Server and
Cloud Enrollment Agreement with Software House International (SHI), a Microsoft
licensing reseller, for Microsoft Office 365 government services, data backup software,
subscriptions, and associated maintenance/support, for the period of September 1, 2021
through August 31, 2024, for an amount not to exceed $2,693,035; and

b. Accept non-standard contract provisions as recommended by the Chief Executive Officer
for NMC; and

c. Authorize the Chief Executive Officer for NMC to sign order confirmations on an as-
needed basis pursuant this Agreement over the period of September 1, 2021 through
August 31, 2024. Pages 19-21 (Ari Entin)

4. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No.4 to the agreement (A-13620) with The CBORD Group, Inc. for food and
nutrition software and maintenance services, extending the agreement an additional one (1) year
period (August 1, 2021 through July 31, 2022) for a revised full agreement term of July 11, 2017
through July 31, 2022, and adding $3 1,485 for a revised total agreement amount not to exceed
$178,796.

b. Authorize the Chief Executive Officer for NMC or his designee to execute one (1) future
amendment to the agreement which does not significantly alter the scope of work and does not
cause an increase of more than ten percent (10%) ($10,977) of the original cost of the agreement.
Pages 22-23 (Raquel Mojica)

5. Receive and Approve June 2021 Financial Report. Pages 24-36 Daniel Leon, CFO

Adjournment

NEXT FINANCE COMMITTEE MEETING:
FRIDAY, AUGUST 13, 2021 AT 8:30 A.M.

*** VIDEO CONFERENCE TELEPHONIC MEETING ***

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Finance Committee as required by the
Ralph M. Brown Act, Section 54954.1, Upon receipt of a written request, The clerk to the Natividad Medical Center Finance Committee shall cause the requested materials to be mailed at the time the agenda is
posted pursuant to Section 54954.2 and 54956. Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed, and must be renewed following January 1 of each
year. [Frequested, the agenda shall be made available in appropriate alternative formals to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. Individuals requesting a disability-related modification or accommodation, including auxiliary aids or services, may contact Natividad
Medical Center Hospital Administration at 831.755-4185. These requests may be made by a person with disability who requires a modification or accommodation in order to participate in the public meeting.



A\ Natividad

Finance Committee Meeting
Friday, July 9, 2021
Consent Items

Attachment A

1.
Pages 13-14

Authorize the Chief Executive Officer for Natividad or his designee to execute the Fourth
Amendment to the Professional and Call Coverage Services Agreement (A-13611) with
Mohamed Kerala Serio, M.D. to provide cardiology services, extending the term by twelve
months (August 1, 2021 to July 31, 2022) for a revised full agreement term of July 1, 2017 to
July 31, 2022, and adding $610,000 for a revised total not to exceed amount of $3,100,000 in
the aggregate; and

Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) future amendments to
this agreement where the amendments do not significantly change the scope of work, and do
not cause an increase of more than ten percent 10% ($122,000) of the original contract amount.

2.
Pages 15-16

Authorize the Chief Executive Officer for Natividad or his designee to execute the Second
Amendment to the Professional and Call Coverage Services Agreement (A-14453) with
Advanced Gastroenterology of Monterey County to provide gastroenterology services
extending the term by twelve months (August 1, 2021 to July 31, 2022) for a revised full
agreement term of August 1, 2019 to July 31, 2022, and adding $650,000 for a revised total not
to exceed amount of $1,950,000 in the aggregate; and

Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($65,000) of the
original contract amount.

3
Pages 17-18

Amend the FY 2021-2022 Health Department Budget to delete 2.0 FTE Psychiatric Social
Worker I positions as indicated in the Attachment A; and

Amend the FY 2021-2022 Natividad Medical Center Budget to add 2.0 FTE Psychiatric Social
Worker I positions as indicated in the Attachment A; and

Direct the County Administrative Office and the Auditor-Controller to incorporate the position
changes in the FY 2021-2022 Adopted Budget, and the Human Resources Department to
implement the changes in the Advantage HRM system.




A\ Natividad

Finance Committee Meeting

Friday, June 11, 2021
8:30 AM
*** VIDEO CONFERENCE TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:
https:/natividad.zoom.us/j/96 174954866 pwd=cGVUCcEJTTU33aGsy dOUbDRIBUUQTO9

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments @ natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting




telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: N atividadpublicomments o nativ idad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments ¢ natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at

the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments‘@natividad.com. The Committee date and “general comment™ should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments@ natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly
manner.

NMC Staff/County:  Daniel Leon, Andrea Rosenberg, Jeanne-Ann Balza, Nancy Buscher, Dr. Craig Walls,

Ari Entin,
Call to Order Marcia Atkinson, Chair
Roll Call
Present
Marcia Atkinson
Libby Downey
Dr. Charles Harris
Dr. Chiris Carpenter
Yot Present
\UHL’
Agenda Additions/Corrections Noemi Ferguson

Public Comments (Limited 3 minutes per speaker)
This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements




made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of May 14, 2021 Finance Committee Meeting.

MOTION: Motion to approve the minutes of May 14, 2021 Finance Committee Meeting moved by Libb
Downey, seconded by Dr. Chris Carpenter and approved by the following vote

Roll call vote taken pursuant to Government Code 54933
Dr. Charles Harris: AYE

Dr. Chiris Carpenter: AYE

Marcia Athkinson: AYE

Libby Downey: AYE

Consent Items
2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A.

MOTION: Motion to approve Consent ltems for consideration by the NMC Board of Trustees, Attachment
A, item I through 20, moved by Dr. Chris Carpenter, seconded by Libby Downey, and approved
by the following vote

Roll call vote taken pursuant to Government Code 54953
Dr. Charles Harris: AYE

Dr. Chris Carpenter: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

Scheduled I'tems/Discussion Items

3. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Chief Executive Officer for Natividad Medical Center to execute the Professional
and Call Coverage Services Agreement with Central Coast Nephrology to provide nephrology
services at Natividad, extending the term by twelve months (July 1, 2021 to June 30, 2022) for a
revised full agreement term July 1, 2020 to June 30, 2022), and adding $280,000 for a revised not
to exceed $530,000 for the period July 1, 2020 to June 30, 2022; and

b. Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) amendments to this
agreement where the total amendments do not exceed 10% ($25,000) of the original contract
amount and do not significantly change the scope of work. (Jeanne-Ann Balza)

MOTION: Votion to approve Scheduled, itewmt number 3, for consideration by the NMC Board of Trustees,
moved by Libby Downey, seconded by Dr. Chris Carpenter and approved by the following vote

Roll call vote take pursuant to Government Code 34953:
Dr. Charles Harris: AYE

Dr. Chris Carpenter: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

4. Receive and Approve April 2021 Financial Report. Daniel Leon, CFO

HOTION: MWotion to accept the April 2021 Financial Reports moved by Libby Downey, seconded by Dr.
Chiris Carpenter, and approved by the following vore



Roll call vorte taken pursuant to Government Code 54953
Dr. Charles Harris: AYE

Dr. Chiris Carpenter: AYE

Varcia Atkinson: AYE

Libby Downey: AYE

Adjournment at 8:45am

Recorded by Noemi Ferguson

Marcia Atkinson, Chair



A\ Natividad

Finance Committee Meeting
Friday, June 11, 2021
Consent Items
MINUTES
Attachment A

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute Add-on Orders IWS-285100, IWS-361696, IWS-409086, IWS-449631, IWS-450178,
and IWS-334617, Product Replacement Amendment P202110045950, and Service Order
MHS17469 to the Agreement (A-14454) with Change Healthcare Technologies, LLC adding
$105,919 for a total amount not to exceed $4,637,828, with no change to the agreement term of
July 1, 2019 through June 30, 2024,

Authorize the Chief Executive Officer for NMC or his designee to execute up to five (5) future
add-on orders, services orders, or product replacement amendments which do not significantly
alter the scope of work and do not exceed $50,000 per item.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Enrollware Software for web-based class scheduling and student
registration services for an amount not to exceed $6,000 with an agreement term of August 1,
2021 through July 31, 2022

Approve the NMC Chief Executive Officer’s recommendation to accept non-standard risk
provisions within the agreement.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute a Hospital Participation Agreement with American College of Surgeons (ACS) for
participation in the ACS Trauma Quality Improvement Program for an amount not to exceed
$111,400 with an agreement term July 1, 2021 through June 30, 2026.

Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, no warranty, limitations on liability, and governing laws within the
agreement.

Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement, which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($11,140) of the original cost of the
agreement.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Ray A. Morgan Company, Inc. for copy machine lease and print
services for an amount not to exceed $1,782,164 with an agreement term retroactive from June
11, 2021 through June 10, 2026

Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($178,216) of the original cost of the
agreement.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with 3M Health Information Systems, Inc. for medical records coding
software and maintenance services for an amount not to exceed $1,144,010 with an agreement
term of August 9, 2021 through August 8, 2026.

Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($114,401) of the original cost of the
agreement.

Approve the NMC Chief Executive Officer’s recommendation to accept non-standard




indemnification, insurance, limitations on liability, and limitations on damages provisions
within the agreement.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with HeartFlow, Inc. for analysis of cardiac disease services for an
amount not to exceed $136,000 with an agreement term of July 1, 2021 through June 30, 2023.
Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the Master Services Agreement which do not significantly alter the
scope of work and do not cause an increase of more than ten percent (10%) ($13,600) of the
original cost of the agreement.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-12637) with Intelligent Medical Objects, Inc.
for software license, support and maintenance services, with no change to the agreement term
of January 28, 2014 through April 30, 2022, and adding $98,997 for a revised total agreement
amount not to exceed $527,357.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Nuance Communications, Inc. for Dragon Medical, and
PowerShare software license services for an amount not to exceed $588,268 with an agreement
term retroactive to July 1, 2021 through June 30, 2026.

Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($58,827) of the original cost of the
agreement per each amendment.

Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, limitations on liability, and limitations on damages provisions
within the agreement.

Authorize the Deputy Purchasing Agent for Natividad or his designee to execute the First
Amendment to the Professional and Call Coverage Services Agreement (A-14417) with Boris
Borazjani, M.D., Inc. to provide general and acute care surgical services at Natividad,
extending the agreement term by twenty-four months (July 1, 2021 to June 30, 2023) for a
revised full agreement term of July 1, 2019 to June 30, 2023, and adding $200,000 for revised
not to exceed amount of $700,000 in the aggregate; and

Authorize the Deputy Purchasing Agent or his designee to sign up to three (3) future
amendments to this agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($50,000) of the
original contract amount.

10.

Authorize the Chief Executive Officer for Natividad or his designee to execute the Third
Amendment to the Professional and Call Coverage Services Agreement (A-14150) with Kuong
Ngann, D.O.to provide general and acute care surgical services at Natividad, extending the
agreement term by twenty-four months (July 1, 2021 to June 30, 2023) for a revised full
agreement term of November 1, 2018 to June 30, 2023, and adding $600,000 for a revised not
to exceed amount of $1,500,000 in the aggregate; and

Authorize the Chief Executive Officer or his designee to sign up to three (3) future
amendments to this agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($50,000) of the
original contract amount.

11.

Authorize the Chief Executive Officer for Natividad or his designee to execute the First
Amendment to the Professional and Call Coverage Services Agreement (A-14387) with Thai
Lan Tran, M.D. Inc. to provide general and acute care surgical services at Natividad, extending
the agreement term by thirty-six months (July 1, 2021 to June 30, 2024) for a revised full
agreement term of June 1, 2019 to June 30, 2024, and adding $1,000,000 for revised not to
exceed amount of $1,650,000 in the aggregate; and

Authorize the Chief Executive Officer or his designee to sign up to three (3) future
amendments to this agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($65,000) of the
original contract amount.

12.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the First Amendment to the Professional and Call Coverage Services Agreement (A-

10



14310) with Monterey County Eye Associates, Inc. to provide ophthalmology services,
extending the term by thirty-six months (July 1, 2021 to June 30, 2024) for a revised full term
of June 1, 2019 to June 30, 2024, and adding $802,274 for a revised amount not to exceed of
$1,306,274 in the aggregate; and

Authorize the Chief Executive Officer for NMC or his designee to sign up to three (3) future
amendments to this agreement which do not significantly change the scope of work and do not
cause an increase of more than ten percent 10% ($54,600) of the original cost of the
agreement.

13.

Authorize the Chief Executive Officer for Natividad or his designee to execute the First
Amendment to the Professional and Call Coverage Services Agreement (A-14390) with Allen
Radner, M.D.to provide infectious disease physician services, extending the term by twelve
months (July 1, 2021 to June 30, 2022) for revised term July 1, 2019 to June 30, 2022, and
adding $92,700 for a revised not to exceed amount of $278,100 in the aggregate; and
Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not exceed ten percent 10% ($18,540) of the original contract
amount.

14.

Authorize the Chief Executive Officer for Natividad or his designee to execute the First
Amendment to the Professional and Call Coverage Services Agreement (A-14384) with Sweet,
Renfer & Milanesa MD to provide urology services at Natividad, extending the term by
twenty-four months (July 1, 2021 to June 30, 2023) for a revised full term of July 1, 2019 to
June 30, 2023; and adding $625,500 for revised not to exceed amount $1,251,000 in the
aggregate; and

Authorize the Chief Executive Officer or his designee to sign up to three (3) future
amendments to this agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($62,550) of the
original contract amount.

15.

Authorize the Chief Executive Officer for Natividad or his designee to execute the First
Amendment to the Professional and Call Coverage Services Agreement with Salinas Valley
Memorial Healthcare System, dba Salinas Valley Medical Clinic to provide hematology
oncology services, extending the term by twenty-four months (July 1, 2021 to June 30, 2023)
for a revised term July 1, 2019 to June 30, 2023, and adding $360,000 for a revised not to
exceed amount of $720,000 in the aggregate; and

Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not exceed ten percent 10% ($36,000) of the original contract
amount.

16.

Authorize the Chief Executive Officer for Natividad Medical Center or his designee to execute
the First Amendment to the Professional and Call Coverage Services Agreement (A-14431)
with Neurorescue, a Professional Medical Corp. to provide neurosurgical services, extending
the term by twenty-four months (July 1, 2021 to June 30, 2023) for a revised term of July 1,
2019 to June 30, 2023, and adding $200,000 for a revised amount not to exceed $700,000 in
the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($50,000) of the
original contract amount.

17.

Authorize the Chief Executive Officer for Natividad Medical Center or his designee to execute
the First Amendment to the Professional and Call Coverage Services Agreement (A-14383)
with Minh Q. Tran M.D. Inc. to provide neurosurgical services at Natividad, extending the
term by twenty-four months (July 1, 2021 to June 30, 2023) for a revised term of July 1, 2019
to June 30, 2023, but not adding funds to the aggregate not to exceed amount; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($50,000) of the
original contract amount.

11



18.

Authorize the Chief Executive Officer for Natividad Medical Center or his designee to execute
the First Amendment to the Professional and Call Coverage Services Agreement (A-14429)
with West Coast Brain and Spine Institute, Inc. to provide neurosurgical services at Natividad,
extending the term by twenty-four months (July 1, 2021 to June 30, 2023) for a revised term of
July 1, 2019 to June 30, 2023, but not adding funds to the aggregate not to exceed amount; and
Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($50,000) of the
original contract amount.

19.

Authorize the Chief Executive Officer for Natividad Medical Center or his designee to execute
the First Amendment to the Professional and Call Coverage Services Agreement (A-14424)
with Kevin Yoo MD, APC to provide neurosurgical services at Natividad, extending the term
by twenty-four months (July 1, 2021 to June 30, 2023) for a revised term of July 1, 2019 to
June 30, 2023, but not adding funds to the aggregate not to exceed amount; and

Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($50,000) of the
original contract amount.

20.

Amend Personnel Policies and Practices Resolution (PPPR) No. 98-394 Appendix A to adjust
the salary range for the classification of Hospital Director of Food Services, as indicated; and
Direct the Human Resources Department to implement the changes in the Advantage HRM
System.
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MONTEREY COUNTY BOARD OF SUPERVISORS
Mohamed Kerala Serio, M.D. Fourth Amendment

TITLE:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Fourth
Amendment to the Professional and Call Coverage Services Agreement (A-13611) with
Mohamed Kerala Serio, M.D. to provide cardiology services, extending the term by twelve
months (August 1, 2021 to July 31, 2022) for a revised full agreement term of July 1, 2017 to
July 31, 2022, and adding $610,000 for a revised total not to exceed amount of $3,100,000 in the
aggregate; and

b. Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) future amendments to
this agreement where the amendments do not significantly change the scope of work, and do not
cause an increase of more than ten percent 10% ($122,000) of the original contract amount.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Fourth
Amendment to the Professional and Call Coverage Services Agreement (A-13611) with
Mohamed Kerala Serio, M.D. to provide cardiology services, extending the term by twelve
months (August 1, 2021 to July 31, 2022) for a revised full agreement term of July 1, 2017 to
July 31, 2022, and adding $610,000 for a revised total not to exceed amount of $3,100,000 in the
aggregate; and

b. Authorize the Deputy Purchasing Agent for NMC to sign up to three (3) future amendments to
this agreement where the amendments do not significantly change the scope of work, and do not
cause an increase of more than ten percent 10% ($122,000) of the original contract amount.

SUMMARY/DISCUSSION:

Natividad must arrange for the care and treatment of hospitalized patients and patients who
present to the emergency department and outpatient clinic in need of medical care in the
specialty of cardiology. Natividad has an agreement with Dr. Serio to provide cardiology call
coverage in the emergency department, inpatient consults, daily (Monday through Friday)
cardiology services in the outpatient clinic and clinical interpretation services to its cardiology
patients. Natividad wishes to amend the current agreement with Dr. Serio so that he can
continue to provide the services without interruption.

Dr. Serio is paid arate for services according to the terms of this agreement. Although the
amount of services may increase or decrease due to patient volumes and the need for coverage,
the rate of pay remains the same. Natividad has obtained an independent opinion of fair market
value supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form. Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
has also been reviewed and approved by Natividad Medical Center’s Finance Committee and
Board of Trustee.

FINANCING:
The cost of this Amendment is $610,000. The total cost for this Agreement is $3,100,000 (for
the period July 1, 2017 to July 31, 2022 (61 months). $610,000 is included in the Fiscal Year
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2021/2022 Adopted Budget. The remaining amount will be budgeted in subsequent fiscal years.

There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide NMC with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of
life for patients and their families.

___Economic Development

__ Admuinistration

X Health and Human Services
__ Infrastructure

___Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Charles R. Harris, Interim Chief Executive Officer, 783.2553

Attachments:
Fourth Amendment
Third Amendment
Second Amendment
First Amendment
Agreement

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Advanced Gastroenterology of Monterey County, Second Amendment

TITLE:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Second
Amendment to the Professional and Call Coverage Services Agreement (A-14453) with
Advanced Gastroenterology of Monterey County to provide gastroenterology services extending
the term by twelve months (August 1, 2021 to July 31, 2022) for a revised full agreement term of
August 1, 2019 to July 31, 2022, and adding $650,000 for a revised total not to exceed amount of
$1,950,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($65,000) of the
original contract amount.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Second
Amendment to the Professional and Call Coverage Services Agreement (A-14453) with
Advanced Gastroenterology of Monterey County to provide gastroenterology services extending
the term by twelve months (August 1, 2021 to July 31, 2022) for a revised full agreement term of
August 1, 2019 to July 31, 2022, and adding $650,000 for a revised total not to exceed amount of
$1,950,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($65,000) of the
original contract amount.

SUMMARY/DISCUSSION:

Natividad must arrange for care and treatment of hospitalized patients as well as patients who
present to the emergency department and hospital clinics in need of medical care in the specialty of
gastroenterology. Natividad has an agreement with Advanced Gastroenterology of Monterey
County, for which Mumtaz Tabbaa M.D., a board certified gastroenterologist, provides
gastroenterology call coverage in the emergency department, endoscopy procedures and outpatient
services in the specialty clinic. Natividad wishes to amend the agreement so that Dr. Tabbaa can
continue to provide the services without interruption.

Advanced Gastroenterology of Monterey County is paid a rate for services according to the terms of
this agreement. Although the amount of services may increase or decrease due to patient volumes
and the need for coverage, the rate of pay remains the same. Natividad has obtained an independent
opinion of fair market value supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement has also been
reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees.

FINANCING:



The cost of this Amendment is $650,000. The total cost of this Agreement is $1,950,000 for the
period August 1, 2019 to July 31, 2022 (36 months). $650,000 is included in the Fiscal Year

2021/2022 adopted budget, the remaining balance will be budgeted in the subsequent fiscal year.

There is no impact to the General Fund.

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Charles R. Harris, Interim Chief Executive Officer, 783.2553

Attachments:
Second Amendment
First Amendment
Agreement

Attachments on File at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
TRANSFER PSYCH SWs FROM HEALTH DEPT TO NATIVIDAD

..Title

Adopt a Resolution to:

a. Amend the FY 2021-2022 Health Department Budget to delete 2.0 FTE Psychiatric Social
Worker I positions as indicated in the Attachment A; and

b. Amend the FY 2021-2022 Natividad Medical Center Budget to add 2.0 FTE Psychiatric Social
Worker I positions as indicated in the Attachment A; and

¢. Direct the County Administrative Office and the Auditor-Controller to incorporate the position
changes in the FY 2021-2022 Adopted Budget, and the Human Resources Department to
implement the changes in the Advantage HRM system.

..Report

RECOMMENDATION:

Adopt a Resolution to:

a. Amend the FY 2021-2022 Health Department Budget to delete 2.0 FTE Psychiatric Social
Worker I positions as indicated in the Attachment A; and

b. Amend the FY 2021-2022 Natividad Medical Center Budget to add 2.0 FTE Psychiatric Social
Worker I positions as indicated in the Attachment A; and

c. Direct the County Administrative Office and the Auditor-Controller to incorporate the position
changes in the FY 2021-2022 Adopted Budget, and the Human Resources Department to
implement the changes in the Advantage HRM system.

SUMMARY/DISCUSSION:

Natividad Medical Center entered into a Professional and Call Coverage Services Agreement
with CEP America-Psychiatry, PC, a California professional corporation dba Vituity, to provide
psychiatry services at NMC for the period of June 1, 2021 to May 31, 2024. Through this
agreement, Vituity, a comprehensive acute care psychiatric provider group, will provide 24/7
dedicated physician staffing and leadership for the hospital’s Mental Health Unit and tele-
psychiatry services, oversight and medical direction of the unit, and consult liaison services for
medical and surgical inpatients.

Natividad recommends transferring two (2) full-time Psychiatric Social Worker I positions
currently providing services in the hospital’s Mental Health Unit from the Health Department
budget to the Natividad budget. This recommendation allows Natividad to provide continuity of
care and consistency in practice to patients by assigning the hospital with full oversight and
management of these services being provided to its mental health patients.

Approval of the recommended actions in this report will direct the execution of a staff transition
plan and facilitate the transfer of the two (2) Psychiatric Social Worker I employees who have
agreed to transfer to Natividad. This transfer of existing staff will allow for the continuous
provision of patient care without disruption to patients.
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OTHER AGENCY INVOLVEMENT:

Natividad and the Health Department have worked with SEIU to address questions and concerns
of the impacted employees regarding the transfer. The County Administrative Office Budget
Office, Auditor-Controller, County Counsel, and Human Resources have reviewed the
recommendation.

FINANCING:
The annualized fiscal impact of this action is approximately $181,087, which will be absorbed in
the FY 2021-2022 Natividad Budget. There is no impact to the General Fund resulting from the

approval of the recommended action.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
Mark a check to the related Board of Supervisors Strategic Initiatives

___Economic Development: Through collaboration, strengthen economic development to ensure
a diversified and healthy economy.

__Administration: Promote an organization that practices efficient and effective resource
management and is recognized for responsiveness, strong customer orientation, accountability
and transparency.

X Health & Human Services: Improve health and provide consistent, high-quality patient care
through County & hospital supported programs, and promote access to equitable services for
patients in the community.

_ Infrastructure: Plan and develop a sustainable, physical infrastructure that improves the
quality of life for County residents and supports economic development results.

__Public Safety: Create a safe environment for people to achieve their potential, leading
businesses and communities to thrive and grow by reducing violent crimes as well as crimes
in general.

Prepared by: Carrie L. Ramirez, Senior Personnel Analyst, (831) 783-2706

Approved by: Janine Bouyea, Hospital Assistant Administrator, (831) 783-2701
Charles R. Harris, Interim Hospital Chief Executive Officer, (831) 783-2553

18



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPOR]
Software House International Agreement Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the non-standard agreement with a State and Local Agency Server and Cloud Enrollment
Agreement with Software House International (SHI), a Microsoft licensing reseller, for Microsoft
Office 365 government services, data backup software, subscriptions, and associated
maintenance/support, for the period of September 1, 2021 through August 31, 2024, for an amount
not to exceed $2,693,035; and

b. Accept non-standard contract provisions as recommended by the Chief Executive Officer for
NMC; and

c. Authorize the Chief Executive Officer for NMC to sign order confirmations on an as-needed basis
pursuant this Agreement over the period of September 1, 2021 through August 31, 2024,

.Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute the non-standard agreement with a State and Local Agency Server and Cloud Enrollment
Agreement with Software House International (SHI), a Microsoft licensing reseller, for Microsoft
Office 365 government services, data backup software, subscriptions, and associated
maintenance/support, for the period of September 1, 2021 through August 31, 2024, for an amount
not to exceed $2,693,035; and

b. Accept non-standard contract provisions as recommended by the Chief Executive Officer for
NMC; and

c. Authorize the Chief Executive Officer for NMC to sign order confirmations on an as-needed basis
pursuant this Agreement over the period of September 1, 2021 through August 31, 2024,

SUMMARY/DISCUSSION:

Natividad Medical Center (NMC) relies on Microsoft software and online services to operate its
computers, servers, IT applications, and other digital capabilities. This encompasses Microsoft
Windows (computers and servers), Microsoft Office Suite (word processing, spreadsheets and
presentations), Microsoft Exchange (email), SQL Server (databases), Microsoft SharePoint Online
(collaboration) and remote access, amongst others. Over the last decade, NMC has made significant
investments in these product licenses. Maintaining our agreements with Microsoft are essential to
preserving our software investments and supporting hospital computing operations. Approval to
execute both enrollment agreements will allow NMC to maintain licensing and online services for
1968 workforce members (staff, contractors).

NMC, in consultation with Gartner Research, sought the most aggressive pricing our three-year
renewal. The County of Riverside (CA) has negotiated an agreement with Microsoft that over 600
State and local agencies are currently leveraging. It entitles NMC to join the lowest cost tier (D)
typically reserved for large organizations with an additional discount averaging 7%. It ranks as one
ofthe most favorably discounted Microsoft agreement in the U.S.
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Microsoft licenses are commonly purchased through an authorized reseller, not through Microsoft
directly. At this time NMC seeks to procure the licenses associated with both Microsoft Enrollment
agreements through the reseller Software House International (SHI). This request includes that
authorization along with the quotes to cover the costs which are based on current counts of licenses
inuse.

Per the terms and conditions within the agreements, Natividad is allowed to install additional
product licenses, including cloud (online) licenses, for new users as they come on board, but is
required to perform an annual “True-Up” to identify the number of licenses actually in use at the
end of each year and to pay any difference which may have been incurred for that year. This
capability is in the best interest of the County as it mitigates the potential of over purchasing costly
licenses up front. The costof the annual True-Up is variable and based on the type and quantity of
licensing and services consumed but the amount requested for future True-ups is based on past costs
for True-ups.

Due to the annual fluctuation of the number of Natividad employees, it is recommended that the
Chief Information Officer for NMC have the authority to increase the number of licenses and storage
capacity, as-needed, over the term of the agreement to accommodate any staff increases that may
oceur.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel reviewed and approved this Enterprise Agreement as to form, and the
Auditor-Controller reviewed and approved as to payment provisions. The Enterprise Agreement was
reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on July 9, 2021.

FINANCING:

The total cost for procuring Microsoft licenses for use over a three year period is currently projected
at $2,693,035, of which $718,143 has been included in the Fiscal Year 2021-22 Adopted Budget.
Amounts for remaining years of the Agreement will be included in those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITTIATIVES:

This payment facilitates the maintenance and support of NMC’s Microsoft systems and applications
that support NMC’s patient care systems and hospital computing operations.

__Economic Development

X Administration

__Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Ari Entin, Chief Information Officer, 831-783-2564
Approved by: Dr. Chad Harris, Interim Chief Executive Officer, 831-783-2504

Attachments:

Microsoft Enterprise Enrollment Program Agreement
Microsoft Server Cloud Enrollment Program Agreement
SHI Quote #20587649 (for Online Licenses)

SHI Quote #20587667 (for SQL Licenses)

SHI Quote #20587689 (for Project/Visio Licenses)



Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
The CBORD Group Inc. Amendment No. 4 Legistar Number:

. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No.4 to the agreement (A-13620) with The CBORD Group, Inc. for food and
nutrition software and maintenance services, extending the agreement an additional one (1) year
period (August 1, 2021 through July 31, 2022) for a revised full agreement term of July 11, 2017
through July 31, 2022, and adding $31,485 for a revised total agreement amount not to exceed
$178,796.

b. Authorize the Chief Executive Officer for NMC or his designee to execute one (1) future
amendment to the agreement which does not significantly alter the scope of work and does not cause
an increase of more than ten percent (10%) ($10,977) of the original cost of the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No.4 to the agreement (A-13620) with The CBORD Group, Inc. for food and
nutrition software and maintenance services, extending the agreement an additional one (1) year
period (August 1, 2021 through July 31, 2022) for a revised full agreement term of July 11, 2017
through July 31, 2022, and adding $31,485 for a revised total agreement amount not to exceed
$178,796.

b. Authorize the Chief Executive Officer for NMC or his designee to execute one (1) future
amendment to the agreement which does not significantly alter the scope of work and does not cause
an increase of more than ten percent (10%) ($§10,977) of the original cost of the agreement.

SUMMARY/DISCUSSION:

Natividad Medical Center provides food and nutritional services to patients, visitors, and employees
as part of its daily operations. CBORD’s electronic system Foodservice Suite (FSS) improves
service delivery efficiency, patient safety and meal satisfaction as well as assists with compliance
with the Joint Commission (TJC) and the Centers for Medicare and Medicaid Services (CMS) food

services standards.

The CBORD software provides automation to the process of patient meal service, reporting, and
analysis. This includes interfacing with the Meditech system, improved diet order accuracy,
production standards, and reduced waste. CBORD supports NMC’s future goal of expanding meal
services to the room service model where patients can order meals from their bedside.

NMC is requesting approval to amend the existing agreement to extend service and maintenance for
an additional one year period to allow for services to continue. This amendment also increases the
number of user licenses from 5 to 10.
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OTHER AGENCY INVOLVEMENT:
The Office of County Counsel reviewed and approved this amendment No. 4 as to form, and the

Auditor-Controller reviewed and approved as to payment provisions. The amendment No. 4 was
reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on July 9, 2021.

FINANCING:

The cost for this amendment No. 4 is $31,485 which is included in the Fiscal Year 2021-22 Adopted
Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement is for a software system that will improve food and nutrition services for NMC

patients. This will directly contribute to a more efficient and effective use of resources within NMC.

___Economic Development

__ Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Raquel Mojica, IT Business Applications Manager, 831-783-2812
Approved by: Dr. Chad Harris, Interim Chief Executive Officer, 831-783-2504

Attachments:

The CBORD Group Inc. Amendment 4

The CBORD Group Inc. Amendment 3

The CBORD Group Inc. Amendment 2

The CBORD Group Inc. Renewal and Amendment 1
The CBORD Group Inc. Agreement

Attachments on file with the Clerk of the Board
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NATIVIDAD
STATISTICAL REPORT

MAY 31, 2021
Month-To-Date

Year-To-Date

03-21 04-21 05-21 Budget Budget  Current Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CYIPY
1 278 225 146 208 NICU 15 2,247 2,125 2,368 -10.26%
2 1,478 1,629 1,767 1,558 Med/Surg 61 16,805 20,203 16,783 20.38%
3 307 205 175 195 ICU 10 2,108 3,403 2,238 52.06%
4 28 44 57 54 Peds 12 583 352 619 -43.13%
5 737 715 733 724 Acute Rehab 24 7,822 7,825 7,706 1.54%
8 332 325 291 271 OB/Gyn 27 2,931 3,228 3,124 3.33%
7 3,160 3143 3,169 3,007 TOTAL ACUTE 149 32,496 37,136 32,838 13.09%
8 507 515 548 465 Psychiatric 19 5,025 5,599 5,241 6.83%
g 3,667 3.658 T 3,472 TOTAL DAYS 168 37,521 42,735 38,079 12.23%
10 272 268 313 287 Nursery 18 3,102 3,143 3127 0.51%
AVERAGE DAILY CENSUS
11 78.2 80.9 78.6 73.6 Acute 125 73.7 87.5 75.0 16.67%
12 23.8 23.8 23.6 234 Acute Rehab 24 23.3 23.4 23.0 1.74%
13 16.4 172 17.7 15.0 Psychiatric 19 15.0 16.7 15.6 7.05%
14 118.3 121.9 119.9 112.0 TOTAL 168 112.0 127.6 113.7 12.23%
15 8.8 8.9 10.1 9.3 Nursery 18 9.3 9.4 9.3 1.08%
PERCENTAGE OF OCCUPANCY
16 62.6% 64.7% 62.9% 58.9% Acute 59.0% 70.0% 60.0% 16.7%
17 99.2% 99.2% 98.3% 897.5% Acute Rehab 97.1% 97.5% 95.8% 1.7%
18 86.3% 90.5% 93.2% 78.9% Psychiatric 78.9% 87.9% 82.1% 7.1%
19 70.4% 72.6% 71.4% 66.7% TOTAL 66.7% 76.0% 69.3% 9.6%
20 48.9% 49.4% 56.1% 51.7% Nursery 51.7% 52.2% 51.7% 1.1%
ADMISSIONS
21 589 629 668 617 Acute 6,659 6,554 6,521 0.51%
22 57 53 53 57 Acute Rehab 620 590 612 -3.59%
23 66 42 56 63 Psychiatric 682 552 672 -17.86%
24 712 724 7T 737 TOTAL 7,961 7,696 7,805 -1.40%
25 173 176 184 172 Nursery 1,857 1,924 1,913 0.58%
26 175 179 186 183 Deliveries 1,976 1,957 1,961 -0.20%
DISCHARGES
27 580 619 754 633 Acute 6,835 6,563 6,639 -1.14%
28 57 52 54 65 Acute Rehab 705 589 609 -3.28%
29 66 42 54 56 Psychiatric 609 549 669 -17.94%
30 703 713 862 754 TOTAL 8,149 7,701 7,917 -2.73%
3 157 155 173 156 Nursery 1,686 1,760 1,702 3.41%
AVERAGE LENGTH OF STAY
32 5.2 5.1 4.8 4.7 Acute(Hospital wide no babies) 4.7 5.6 4.9 14.29%
33 1249 13.5 13.8 12.7 Acute Rehab 12.6 13.3 12.6 5.56%
34 2.7 2.8 2.4 2.7 OB/Gyn 3.0 2.6 27 -3.70%
35 T 12.3 9.8 7.4 Psychiatric 7.4 10.1 7.8 29.49%
36 1.6 1.5 1.7 1.7 Nursery 1.7 1.6 1.6 0.00%
OUTPATIENT VISITS
37 3,376 3,561 4,005 4,528 Emergency Room 43,936 37,935 45,347 -16.35%
38 509 548 567 571 ER Admits 6,172 5777 5,892 -1.95%
39 71.5% 75.7% 73.0% 77.5% ER Admits as a % of Admissions 77.5% 75.1% 75.5% -0.56%
40 6,096 5,830 5,465 6,229 Clinic Visits 67,312 58,622 61,116 -4.08%
ANCILLARY PROCEDURES BILLED
41 51,504 51,002 49,822 48,142 Lab Tests 520,244 573,756 504,384 13.75%
42 3,094 3,201 3,123 3,013 Radiology Procedures 32,557 34,787 36,592 -2.26%
43 206 221 233 210 MRI Procedures 2,268 2,217 2,029 9.27%
44 30 60 84 148 Nuclear Med Procedures 1,589 819 1,409 -41.87%
45 1,237 1213 1,215 1,140 Ultrasound Procedures 12,318 12,328 11,415 8.00%
48 1,588 1,730 1,791 1,853 CT Scans 20,023 18,017 17,849 0.94%
47 308 355 380 364 Surgeries 4,001 3,741 3,999 -6.45%
48 3.68 8.43 8.39 7.86 FTE'S PER AOB 7.86 8.22 8.17 0.61%
49 14722 1,446.4 1,414.8 1.271.3 TOTAL PAID FTE'S 1,271.3 1,413.6 1,304.4 8.37%
50 5,255 5,148 5,225 5,015 ADJUSTED PATIENT DAYS 54,195 57,612 53,476 7.73%

PAGE 2 OF 11 PAGES
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