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*** VIDEO CONFERENCE TELEPHONIC MEETING ***

AGENDA

IMPORTANT NOTICE Regarding COVID 19

In accordance with the State of Emergency proclaimed by Governor Newsom on March 4, 2020, Executive
Order N-29-20 issued by Governor Newsom on March 17, 2020 and the Recommendation Regarding Social
Distancing Including Remote Meetings of Legislative Bodies, issued by the Monterey County Health Officer
on September 22, 2021, Natividad Medical Center (“Natividad”) Finance Committee meetings will be held
entirely by Zoom. There will be no physical location for these meetings. Committee Members shall
participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:

https://natividad.zoom.us/j/961749548662pwd=cGVUcEJTTUS53aGsyd0tIbDRIbUHQTO9

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push

#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.




2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting
telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments@natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments@natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments@natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly

manner.
Call to Order Marcia Atkinson, Chair
Roll Call
Agenda Additions/Corrections Noemi Ferguson

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of March 11, 2022 Finance Committee Meeting. Pages 7-12



Consent Items

2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A. Pages 13-53

Scheduled Items/Discussion Items

3. Consider finding, pursuant to AB 361, that the COVID-19 pandemic state of emergency declared by
Governor Newsom is still in effect; the Natividad Medical Center Finance Committee has reconsidered the
circumstances of the state of emergency; and the Monterey County Health Officer continues to recommend
social distancing measures for meetings of the legislative bodies. Stacy Saetta,
Chief Deputy County Counsel )

4. Receive and Approve February 2022 Financial Report. Pages 54-66 Daniel Leon, CFO

Adjournment

NEXT FINANCE COMMITTEE MEETING
FRIDAY, MAY 13,2022 AT 8:30 A.M.

*** \JIDEO CONFERENCE TELEPHONIC MEETING ***

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Finance Committee as required by the
Ralph M. Brown Act, Section 54954.1.Upon receipt of a written request, The clerk to the Natividad Medical Center Finance Committee shall cause the requested materials to be mailed at the time the agenda is
posted pursuant to Section 54954.2 and 54956. Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed, and must be renewed following January 1 of each
year, Ifrequested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. Individuals requesting a disability-related modification or accommodation, including auxiliary aids or services, may contact Natividad
Medical Center Hospital Administration at 831 755-4185. These requests may be made by a person with disability who requires a modification or acce dation in order to participate in the public meeting




AN\ Natividad

Finance Committee Meeting
Friday, April 8, 2022
Consent Items

Attachment A

1.
Pages 14-15

Authorize the County Counsel to execute amendment No. 4 to the agreement (A-13923) with Best
Best & Krieger, LLP for specialized attorney services, extending the term an additional two (2)
year period through April 30, 2024 for a total revised term of May 1, 2017 through April 30, 2024,
with no change to the total agreement amount of $465,000.

2.
Pages 16-17

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 9 to the agreement (A-13506) with Focus One Solutions,
LLC for a Healthcare Vendor Management System pursuant to the Request for Proposal (RFP) #
9600-62, adding $14,000,000 for a revised total agreement amount not to exceed $69,563,000 and
to extend the term fourteen (14) months for a total agreement term of April 19, 2017 through June

30,2023,

3.
Pages 18-19

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13105) with Armanino, LLP dba AMF Media
Group for public relations services, extending the agreement an additional one (1) year period
(May 1, 2022 through April 30, 2023) for a revised full agreement term of May 1, 2016 through
April 30, 2023, and adding $100,000 for a revised total agreement amount not to exceed
$1,831,900.

4,
Pages 20-21

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14724) with The Society for Hospital Medicine
(SHM) to renew the eQUIPS Implementation Agreement for glycemic control data collection
and reporting services, to extend the agreement term for an additional forty four (44) month
period (June 9, 2022 through January 31, 2026) for a revised full agreement term of June 9,
2020 through January 31, 2026 and adding an additional $7,500 for a revised total Agreement
amount of $15,000.

5.
Pages 22-23

a. Adopt the Natividad Medical Center (NMC) 2022 Job Order Contracting (JOC) Construction
Task Catalog, Technical Specifications and Project Manuals for JOC 2022, Project No. JOC
Bid No. NMC 2022-01, Bid No. NMC 2022-02, and NMC 2022-03; and

b. Authorize advertising the “Notice to Contractors” in a newspaper of general circulation.

6.
Pages 24-25

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 4 to the agreement (A-14865) with R1 RCM Inc. for billing
and claim denial appeal services, extending the agreement an additional two (2) year period
(retroactive December 1, 2021 through November 30, 2023) for a revised full agreement term of
December 1, 2015 through November 30, 2023, and adding $50,000 for a revised total agreement
amount not to exceed $240,000.

7.
Pages 26-27

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 7 to the agreement (A-13241) with Mission Linen Supply for linen
processing services per Request for Proposal (RFP) 9600-65, extending the agreement an
additional one (1) year period (July 1, 2022 through June 30, 2023) for a revised full agreement
term of July 1, 2016 through June 30, 2023, and adding $815,000 for a revised total agreement
amount not to exceed $3,395,000.




8.
Pages 28-29

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-14559) with SkillSurvey, Inc. for online reference
checking solution services, extending the agreement an additional one (1) year period (December
31, 2022 through December 30, 2023) for a revised full agreement term of December 31, 2016
through December 30, 2023, and adding $25,000 for a revised total agreement amount not to
exceed $136,234.

9.
Pages 30-31

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-13971) with Spin Recruitment Services pursuant to
RFP #9600-78 for advertising recruitment services, extending the agreement an additional one (1)
period (January 1, 2023 through December 31, 2023) for a revised full agreement term of July 1,
2018 through December 31, 2023, and adding $325,000 for a revised total agreement amount not

to exceed $1,225,000.

10.
Pages 32-33

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 7 to the agreement (A-13067) with Medical Information
Technology, Inc. (MEDITECH) for the addition of a Pharmacy Automation interface and a Lab
Newborn Screening interface, adding $37,285 for a revised total agreement amount not to exceed
$571,837, and with an implementation term retroactive from January 1, 2022 through June 30,
2023.

11.
Pages 34-35

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Huron Consulting Services, LLC for advisory
consulting services, extending the agreement an additional one (1) year period (June 1, 2022
through May 31, 2023) for a revised full agreement term of June 1, 2021 through May 31, 2023,
and adding $185,000 for additional services for a revised total agreement amount not to exceed
$247,000.

12.
Pages 36-37

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an Order Form with HealthStream, Inc. subject to the terms and conditions of the
HealthStream Master Services Agreement (A-14475), to extend the web-based HealthStream
learning management system for an additional five (5) year period (July 1, 2022 through June 30,
2027) for a revised full Agreement term of July 1, 2019 through June 30, 2027, at a cost of
$234,290 for a revised total Agreement amount not to exceed $371,634.

13.
Pages 38-39

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13524) with META Dynamic, Inc. for rental of
neurosurgery equipment plus associated services, adding $208,000 for a revised total
agreement amount not to exceed $693,000, with no change to the term of the Agreement of
April 15,2015 through April 14, 2023.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($10,000) of the original cost of the
agreement.

14.
Pages 40-41

a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendices A and B to
adjust the salary range for the classification of Nursing Assistant, as indicated in the attached

resolution; and
b. Direct the Human Resources Department to implement the changes in the Advantage HRM

System.

15.
Pages 42-43

a. Authorize the Chief Executive Officer for Natividad execute the First Amendment to the
Professional and Call Coverage Services Agreement (A-14723) with Monterey Bay GI
Consultants to provide gastroenterology services, extending the term by twenty-four months
(July 1, 2022 to June 30, 2024) for a revised full agreement term of July 1, 2020 to June 30,
2022, and adding $400,000 for a revised not to exceed amount of $800,000 in the aggregate;
and

b. Authorize the Chief Executive Office for Natividad to sign up to three (3) amendments to this
agreement where the total amendments do not exceed 10% ($40,000) of the original contract
amount and do not significantly change the scope of work.

16.
Pages 44-45

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Second
Amendment to the Professional Services Agreement (A-15115) with Dopamine Therapeutics,




Inc. to provide family medicine services at Natividad, extending the term by twelve months
(July 1, 2022 to June 30, 2023) for a revised full agreement term of August 1, 2019 to June 30,
2023 with no change to the previously approved total not to exceed amount of $300,000 in the
aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($10,000) of the original contract amount and do not significantly change the scope of work.

17.
Pages 46-47

a. Authorize the Chief Executive Officer for NMC or his designee to execute renewal and
amendment No. 3 to the Agreement (A-13929) with Blue Elm Company LLC for data auditing
software services, extending the agreement an additional three (3) year period (May 1, 2022
through April 30, 2025) for a revised full agreement term of May 1, 2018 through April 30,
2025 and adding $12,936 for a revised total agreement amount not to exceed $46,776.

b. Authorize the Deputy Purchasing Agent for NMC or his delegate to execute up to one (1)
future amendment for extended software maintenance in future years, provided that the annual
cost of the extended maintenance does not exceed $4,240 per year.

18.
Pages 48-49

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Kindred Group of California, LLC dba Kindred Hospital
Rehabilitation for rehabilitation program management services at NMC for an amount not to
exceed $6,600,000 with an agreement term of May 1, 2022 through April 30, 2027.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($660,000) of the original cost of the
agreement.

19.
Pages 50-51

Authorize payment of $415,000 to Medical Information Technology, Inc. (MEDITECH), for cost
of annual routine maintenance services on the various MEDITECH electronic health record
software system modules implemented at Natividad Medical Center in the amount not to exceed
$369,819, and for cost of new interfaces and enhancements in the amount of $45,181, for the
period of July 01, 2022 through June 30, 2023 and subject to the terms and conditions of the
parties’ Healthcare Information System Software Agreement dated J uly 19, 2004.

20.
Pages 52-53

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute four (4) Agreements with Stericycle, Inc. for regulated medical waste services,
sharps disposal services, pharmaceutical waste disposal services, and hazardous waste disposal
Services, collectively for an amount not to exceed $1,251,555, and with each Agreement
having a term of May 1, 2022 through April 30, 2027; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreements which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($125,155) of the original cost of the

agreement.
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Friday, March 11, 2022
8:30 AM
*x+ \JIDEO CONFERENCE TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

Based on guidance from the California Department of Public Health and the California Governor’s Office,
in order to minimize the spread of the COVID-19 virus, Natividad Medical Center (“Natividad”) Finance
Committee meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:
https://natividad.zoom.us/i/96174954866?pwd=cGVUCEJTTUS53aGsyd0tJbDRIbUttQT09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push

#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting,.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:




When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting
telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments@natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments@natividad.com. The Committee date and “general comment” should be

indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments@natividad.com. The request should be made no later than noon on the

Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.
The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly

manner.

NMC Staff/County: Daniel Leon, Dr. Craig Walls, Nancy Buscher, Andrea Rosenberg, Jeanne-Ann Balza,

Call to Order

Roll Call

Agenda Additions/Corrections

]

None

Stacy Saetta, Ari Entin, Janine Bouyea

Marcia Atkinson, Chair

Present

Marcia Atkinson
Dr. Chris Carpenter
Dr. Charles Harris

Not Present

Libby Downey

Noemi Ferguson



Public Comments (Limited 3 minutes per speaker)
This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not

on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of February 11, 2022 Finance Committee Meeting.

Board member Downey entered the meeting.

MOTION: Motion to approve the minutes of February 11, 2022 Finance Committee Meeting moved by
Dr. Chris Carpenter, seconded by Libby Downey and approved by the following vote

Roll call vote taken pursuant to Government Code 54953:
Dr. Charles Harris: AYE

Dr. Chris Carpenter: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

Consent Items

2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A.

MOTION: Motion to approve Consent Item 2 for consideration by the NMC Board of Trustees, Attachment
A, item 1 through 9, moved by Libby Downey, seconded by Dr. Chris Carpenter, and approved by

the following vote

Roll call vote taken pursuant to Government Code 54953:
Dr. Charles Harris: AYE

Dr. Chris Carpenter: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

Scheduled Items/Discussion Items

3. Consider finding, pursuant to AB 361, that the COVID-19 pandemic state of emergency declared by
Governor Newsom is still in effect; the Natividad Medical Center Finance Committee has reconsidered the
circumstances of the state of emergency; and the Monterey County Health Officer continues to recommend
social distancing measures for meetings of the legislative bodies. Stacy Saetta,

Chief Deputy County Counsel

MOTION: Motion to accept and considering finding, pursuant to AB 361 moved by Libby Downey,
seconded by Dr. Chris Carpenter, and approved by the following vote

Roll call vote taken pursuant to Government Code 54953:
Dr. Charles Harris: AYE

Dr. Chris Carpenter: AYE

Marcia Atkinson: AYE

Libby Downey: AYE



4. Receive and Approve January 2022 Financial Report. Daniel Leon, CFO
MOTION: Motion to accept the January 2022 Financial Reports moved by Libby Downey, seconded by Dr.
Chris Carpenter, and approved by the following vote

Roll call vote taken pursuant to Government Code 54953:
Dr. Charles Harris: AYE

Dr. Chris Carpenter: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

Adjournment at 8:47am

Recorded by Noemi Ferguson

Marcia Atkinson, Chair

10
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Finance Committee Meeting
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Consent Items
MINUTES
Attachment A

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute amendment No. 7 to the agreement (A-13298) with Net Health Systems,
Inc. to renew the software licensing agreement for physical therapy outpatient, scheduling,
home exercise, analytics (ReDoc xFit) and Agility modules retroactive from January 31, 2022
through November 30, 2024 and adding an additional $235,184 for a revised total Agreement
amount of $582,613.

Extend the existing agreement for inpatient rehabilitation (IP ReDoc) for five (5) months for a
revised full agreement term of August 31, 2016 through November 30, 2024 to be coterminous
with the ReDoc xFit modules agreement.

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute amendment No. 1 to the agreement with Kirby Bates Associates for
interim leadership services, and adding $200,000 for a revised total agreement amount not to
exceed $300,000, with no change to the term Agreement January 1, 2022 through December
31, 2022.

Authorize the Interim Chief Executive Officer for NMC or his designee to execute up to three
(3) future amendments to the agreement which do not significantly alter the scope of work and
do not cause an increase of more than ten percent (10%) ($10,000) of the original cost of the

agreement.

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute amendment No. 1 to the agreement with GX3 Group for project inspection
per HCAI approved plans and specifications services, extending the agreement an additional
three (3) year period (April 1, 2023 through March 31, 2026) for a revised full agreement term
of April 1, 2021 through March 31, 2026, and adding $400,000 for a revised total agreement
amount not to exceed $500,000.

Authorize the Interim Chief Executive Officer for NMC or his designee to execute up to three
(3) future amendments to the agreement which do not cause an increase of more than ten
percent (10%) ($10,000) of the original cost of the agreement.

Authorize the Interim Chief Executive Office for Natividad Medical Center or his designee to
execute the Third Amendment to the Professional Services Agreement with Lena Nerjis Malik
M.D. to provide pediatric hospitalist services, extending the term by twenty-four months (April
1, 2022 to March 31, 2024) for a revised full agreement term of July 1, 2017 to March 31,
2024 and adding $100,000 for a revised total not to exceed amount of $200,000 in the
aggregate; and

Authorize the Interim Chief Executive Officer for Natividad or his designee to sign up to three
(3) future amendments to this Agreement where the total amendments do not exceed 10%
($10,000) of the original contract amount and do not significantly change the scope of work.

11



a. Authorize the Interim Chief Executive Officer for Natividad or his designee to execute the
Third Amendment to the Professional Services Agreement (A-13538) with James F. Lilja,
M.D. dba Bay Area Gynecology Oncology to provide gynecology oncology and urology
gynecology services, extending the term by twelve months (April 1, 2022 to March 31, 2023)
for a revised full agreement term of February 1, 2018 to March 31, 2023, and adding $350,000
for a revised total not to exceed amount of $1,160,000 in the aggregate; and

b. Authorize the Interim Chief Executive Officer for Natividad or his designee to sign up to three
(3) future amendments to this Agreement where the total amendments do not significantly
change the scope of work and do not cause an increase of more than ten percent 10% ($41,000)

of the original contract amount.

a. Authorize the Interim Chief Executive Officer for Natividad or his designee to execute the
First Amendment to Professional Services Agreement with Kyle A. Graham, M.D. to provide
obstetrics and gynecological services, extending the term by twenty-four (24) months (April 1,
2022 to March 31, 2024) for a revised full agreement term of April 1, 2020 to March 31, 2024,
and adding $100,000, for a revised total not to exceed amount of $200,000 in the aggregate;
and

b. Authorize the Interim Chief Executive Officer for Natividad or his designee to sign up to three
(3) future amendments to this Agreement where the total amendments do not exceed 10%
($10,000) of the original contract amount and do not significantly change the scope of work.

a. Authorize the Interim Chief Executive Officer for Natividad or his designee to execute the
Professional and Call Coverage Services Agreement with Tele-Physicians, P.C. to provide
tele-neurology services for an amount not to exceed $800,000 the period April 1, 2022 to
March 31, 2024; and

b. Authorize the Interim Chief Executive Officer for Natividad or his designee to sign up to three
(3) future amendments to this Agreement where the total amendments do not significantly
change the scope of work and do not cause an increase of more than ten percent 10% ($80,000)
of the original contract amount.

Authorize the interim Chief Executive Office for Natividad Medical Center (NMC) or his designee
to execute renewal and amendment No. 4 to the agreement with Neurologic, LLC, for
Intraoperative Neurophysiological Monitoring Services, to extend the agreement for an additional
one (1) year period (January 1, 2022 through December 31, 2022) for a revised full agreement term
of October 1, 2015 through December 2022, and to add $100,000 for a revised total agreement
amount not to exceed amount of $406,000.

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute amendment No. 5 to the agreement (A-13517) with Healthcare Coding and
Consulting Services, LLC for US-based remote medical record coding and consulting services, to
extend the agreement term for an additional two (2) year period (August 22, 2022 through August
21, 2024) for a revised full agreement term of August 22, 2016 through August 21,2024, and to
add $850,000 for a revised total agreement amount not to exceed $3,427,000.
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..Title
Authorize the County Counsel to execute amendment No. 4 to the agreement (A-13923) with

Best Best & Krieger, LLP for specialized attorney services, extending the term an additional two
(2) year period through April 30, 2024 for a total revised term of May 1, 2017 through April 30,
2024, with no change to the total agreement amount of $465,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the County Counsel to execute amendment No. 4 to the agreement (A-13923) with
Best Best & Krieger, LLP for specialized attorney services, extending the term an additional two
(2) year period through April 30, 2024 for a total revised term of May 1, 2017 through April 30,
2024, with no change to the total agreement amount of $465,000.

SUMMARY/DISCUSSION:

Best Best & Krieger, LLP, provides advice in consultation with the Office of the County Counsel
on a variety of healthcare-related issues to Natividad Medical Center. The firm performs
specialized legal attorney services related to healthcare law, including, but not limited to, the
Health Insurance Portability and Accountability Act (HIPAA), Stark and Anti-Kickback laws
and laws pertaining the formation and development of Institutional Review Boards (IRBs) and
Trademark laws. They provide guidance on Business Associate Agreements, contracts, the
developments of a Local IRB at NMC, and a variety of issues related to confidentiality of
medical information. They also continue to advice on implementation of population health
initiatives and healthcare issues related to claims against NMC.

OTHER AGENCY INVOLVEMENT:

County Counsel reviewed and approved this amendment No.4 as to legal form, and the Auditor-
Controller reviewed and approved as to payment provisions. The amendment No. 4 was
reviewed and approved by NMC’s Finance Committee and Board of Trustees on April 8, 2022.

FINANCING:

There is no cost associated with this amendment No. 4.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement is for legal consulting services regarding healthcare related matters on an as
needed basis, the outcome of which will contribute to assisting NMC run efficient business
operations.

__ Economic Development
X Administration
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__ Health and Human Services
__ Infrastructure
___ Public Safety

Prepared by: Daniel Leon, Chief Financial Officer, 783-2561
Approved by: Charles R. Harris, M.D., Chief Executive Officer, 783-2504

Attachments:

Best Best & Krieger, LLP Amendment No. 4
Best Best & Krieger, LLP Amendment No. 3
Best Best & Krieger, LLP Amendment No. 2
Best Best & Krieger, LLP Amendment No. 1
Best Best & Krieger, LLP Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Focus One LLC Renewal and Amendment No. 9 Legistar Number:

..Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 9 to the agreement (A-13506) with Focus One Solutions, LLC
for a Healthcare Vendor Management System pursuant to the Request for Proposal (RFP) # 9600-62,
adding $14,000,000 for a revised total agreement amount not to exceed $69,563,000 and to extend
the term fourteen (14) months for a total agreement term of April 19, 2017 through June 30, 2023.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 9 to the agreement (A-13506) with Focus One Solutions, LLC
for a Healthcare Vendor Management System pursuant to the Request for Proposal (RFP) # 9600-62,
adding $14,000,000 for a revised total agreement amount not to exceed $69,563,000 and to extend
the term fourteen (14) months for a total agreement term of April 19, 2017 through June 30, 2023.

SUMMARY/DISCUSSION:

Natividad Medical Center utilizes the registry services provided by Focus One Solutions, LLC to
staff hard to fill clinical positions in order to meet the hospitals staffing needs to ensure high quality
patient care. Focus One Solutions provides NMC a one-stop search agency for nurses and clinical
technicians. Focus One has a network of over three dozen independent agencies that provide the
needed personnel. NMC uses the registry services to fill positions in the following

areas: Emergency department, Intensive Care, Labor and Delivery, Surgery, Neonatal Intensive
Care, Behavioral department, Rehabilitation, Physical and Occupational therapy, Radiology,
Ultrasound, Interventional Radiology, Clinical Lab and Pharmacy.

Over the past year, the need for additional nursing staff has increased due to the COVID-19
pandemic, which increased Natividad Medical Center daily census and the acuity of its patients. In
addition, Natividad has seen a larger number of resignations during the pandemic and a smaller
applicant pool. As a result, additional nurses continue to be needed in order to provide high quality
care to our community. Natividad would like to add an additional $14,000,000 to continue to cover
service needs at Natividad over the next fourteen months.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel reviewed and approved this renewal and amendment No. 9 as to form,
and the Auditor-Controller reviewed and approved as to payment provisions. The renewal and
amendment No. 9 was reviewed and approved by NMC’s Finance Committee and by its Board of
Trustees on April 8, 2022.

FINANCING:

The cost for this Renewal and Amendment No. 9 is $14,000,000, all of which will be absorbed in
Natividad’s FY 21-22 and FY 22-23 Budget.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement greatly improves the responsiveness to critical staffing needs at NMC. This
agreement ensures that requests for qualified nurses and other clinical staff at NMC are met in a
timely manner. This enables NMC to provide high quality patient care thereby improving the health
and quality of life for patients and their families.

__Economic Development

__ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Janine Bouyea, Human Resources Administrator, 83 1-783-2701
Approved by: Charles Harris, Chief Executive Officer, 783-2553

Attachments:

Focus One Solutions, LLC Renewal and Amendment No. 9
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Amendment No.
Focus One Solutions, LLC Agreement

— N Wk UONI®

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Armanino, LLP dba AMF Media Group Amendment No. 6 Legistar Number:

..Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13105) with Armanino, LLP dba AMF Media Group
for public relations services, extending the agreement an additional one (1) year period (May 1, 2022
through April 30, 2023) for a revised full agreement term of May 1, 2016 through April 30, 2023,
and adding $100,000 for a revised total agreement amount not to exceed $1,831,900.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13105) with Armanino, LLP dba AMF Media Group
for public relations services, extending the agreement an additional one (1) year period (May 1, 2022
through April 30, 2023) for a revised full agreement term of May 1, 2016 through April 30, 2023,
and adding $100,000 for a revised total agreement amount not to exceed $1,831,900.

SUMMARY/DISCUSSION:

AMF Media Group (AMF) is a full-service marketing and communications agency based in San
Ramon, California, with a local Central Coast office in San Luis Obispo. The award-winning public
relations division of AMF has brought a diverse wealth of experience and skills to strategic public
relations services at Natividad over the past six years. In addition to Natividad, AMF has a proven
track record working with public and private health care systems, for example: Alameda Health
System, Kern Medical Center, Good Samaritan Hospital in San Jose, and Kaiser Permanente.

Natividad’s goal of its public relations efforts is to provide patients (customers) with content in which
they are interested. This type of marketing builds trust by creating and sharing valuable and relevant
free content. Content can be educational, entertaining or insightful.

During the last six years, AMF has provided public relations services that position Natividad as a
comprehensive, high-quality health care provider. AMF works with Natividad to shift latent
community perception and raise awareness of the hospital while also being a health resource for our
community. These efforts will seek to promote Natividad, its staff, its expertise and service lines with
the goals of retaining Natividad’s current “core” patients, including those living in zip codes of 93905,
93906, 93901 and 93907; attracting new patients from throughout Monterey County; service line
growth; and diversifying the current payer mix. In addition, AMF provides crisis communications
when deemed necessary.

AMEF will also interface with Natividad’s translations vendors as needed to provide content in both
English and Spanish. This agreement is not exclusive as Natividad has agreements with other agencies
for public relations consultation.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 6 as to form, and the
Auditor-Controller has reviewed and approved as to fiscal provisions. The amendment No. 5 has
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also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
April 8,2022.

FINANCING:

The cost for this amendment No. 6 is $100,000 of which $50,000 is included in the Fiscal Year
2022-23 Recommended Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement help promote access and awareness to health services.

___Economic Development

__ Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Hillary Fish, Director of Marketing and Community Relations, 783-2693
Approved by: Charles R. Harris, Chief Executive Officer, 783-2504

Attachments:

AMF Media Group Amendment No. 6

AMF Media Group Renewal & Amendment No. 5
AMF Media Group Amendment No. 4

AMF Media Group Amendment No. 3

AMF Media Group Amendment No. 2

AMF Media Group Renewal & Amendment No. 1
AMF Media Group Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Society of Hospital Medicine Amendment No. 1 Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14724) with The Society for Hospital Medicine
(SHM) to renew the eQUIPS Implementation Agreement for glycemic control data collection and
reporting services, to extend the agreement term for an additional forty four (44) month period (June
9, 2022 through January 31, 2026) for a revised full agreement term of June 9, 2020 through January
31, 2026 and adding an additional $7,500 for a revised total Agreement amount of $15,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement (A-14724) with The Society for Hospital Medicine
(SHM) to renew the eQUIPS Implementation Agreement for glycemic control data collection and
reporting services, to extend the agreement term for an additional forty four (44) month period (June
9, 2022 through January 31, 2026) for a revised full agreement term of June 9, 2020 through January
31, 2026 and adding an additional $7,500 for a revised total Agreement amount of $15,000.

SUMMARY/DISCUSSION:

The Society of Hospital Medicine’s Glycemic Control eQUIPS Benchmarking Program has
enhanced the efficiency and reliability of Natividad’s quality improvement efforts and optimize best
practices and methods for caring for patients with hyperglycemia.

The eQUIPS Glycemic control data center helps Natividad track performance via internal data
reports and cross-comparative external benchmark performance reports.

Benchmark reports are generated every six months that compare Natividad with all participating
hospitals. These reports allow Natividad to compare glycemic control performance between like
hospitals and help prioritize problem areas. The reports also provide rationale for supporting a
glycemic control program and assist Natividad in setting goals based on opportunities for
improvement.

Natividad is seeking approval to extend the existing eQUIPS Implementation Agreement for an
additional forty four (44) month period.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 1 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 1 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
April 8, 2022.
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FINANCING:

The cost for this Amendment No. 1 is $7,500 of which $2,500 is included in the Fiscal Year 2021-22
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as

appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement with the Society of Hospital Medicine facilitates the enhanced operational
performance of Natividad Medical Center. This provides NMC with the additional support it needs
to be able to provide reliable and quality patient care thus improving the health and quality of life for
patients with hyperglycemia.

__Economic Development

__ Administration

X Health and Human Services
__ Infrastructure

__ Public Safety

Prepared by: Raquel Mojica, IT Operations Manager, 783-2812
Approved by: Charles R. Harris, MD, Chief Executive Officer, 783-2504

Attachments:
The Society for Hospital Medicine Amendment No. 1
Society of Hospital Medicine Agreement

Attachments on file with the Clerk of the Board

20



.. Title

a. Adopt the Natividad Medical Center (NMC) 2022 Job Order Contracting (JOC) Construction Task
Catalog, Technical Specifications and Project Manuals for JOC 2022, Project No. JOC Bid No. NMC
2022-01, Bid No. NMC 2022-02, and NMC 2022-03; and

b. Authorize advertising the “Notice to Contractors” in a newspaper of general circulation.

..Report
RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Adopt the Natividad Medical Center (NMC) 2022 Job Order Contracting (JOC) Construction Task
Catalog, Technical Specifications and Project Manuals for JOC 2022, Project No. JOC Bid No. NMC
2022-01, Bid No. NMC 2022-02, and NMC 2022-03; and

b. Authorize advertising the “Notice to Contractors™ in a newspaper of general circulation.

SUMMARY/DISCUSSION:

California Public Contract Code (PPC) Section 20128.5 provides that counties may award annual
contracts for repair, remodeling or other repetitive work to be done according to unit prices. This is
commonly referred to as Job Order Contracting (JOC), and is typically done by developing a construction
task catalog that is then competitively bid. Job Order Contracting improves economy and efficiency in
completing many public improvement projects, including urgent and time sensitive projects.

In April 2013, the Board of Supervisors (Board) approved an Agreement between the County of
Monterey (County) and The Gordian Group, Inc. to provide the County with a JOC System. The Gordian
Group job order contracting system uses an extensive catalog of construction tasks and associated
technical specifications containing over 260,000 individual items specifically designed for Monterey
County. Per PCC Section 20128.5, the Board may award individual annual contracts which shall not
exceed the statutory maximum contract value. Per PCC Section 20128.5, each awarded contract has a
maximum contract value (MxCV) that is adjusted annually to reflect the percentage change in the
California Consumer Price Index (CPI), for repair, remodeling, or other repetitive work to be done
according to unit prices. The percentage change in the CPI is calculated and provided by the Department
of Industrial Relations (DIR). Per DIR’s annual determination, the MxCV for JOC contracts was
increased from $5,098,418 in 2021 to $5,185,091 in 2022. County JOC specifications provide for a one
(1) year term with $25,000 worth of work guaranteed for each individual contract.

County JOC specifications require Contractors to provide a letter from a bonding company stating their
ability to obtain Payment and Performance Bonds for the MxCV. NMC’s staff recommends that
Monterey County require the successful bidder to furnish a payment bond and a performance bond for
approximately one hundred percent (100%) of the MxCV, each in the amount of $5,185,091.

With the amount of capital projects slated for fiscal year (FY) 2021-22, it is recommended by the Gordian
Group to advertise three (3) separate Job Order Contracts. Each contract would be awarded to three (3)
separate contractors allowing NMC the option to use the alternate contractor if one of the contractors is
deemed nonresponsive or has poor performance. Any Job Order that would exceed $1 million will be
brought to the Capital Improvement Committee (CIC) prior to issuing the Notice to Proceed. The
contracts will apply to eligible projects during FY 2021-22. The JOC contract will not exceed beyond a
twelve (12) month contract for issuing of job orders. Any capital and/or facilities maintenance repair
project that enters into FY 2021-22 will be budgeted after final approval by the Board.

OTHER AGENCY INVOLVEMENT:
County Counsel has reviewed and approved this Agreement as to legal form and risk provisions.




Auditor-Controller has reviewed and approved this Agreement as to fiscal provisions.

FINANCING:
The 2022 JOC Program would provide for three (3) individual NMC Job Order Contracts with a cap of

$5,185,091 for a total of $15,555,273. Expenditures will be within and not exceed the FY 2021-22 and
future FY proposed capital budgets approval by the Board of Supervisors.

Funding for the projects will come from NMC’s Capital Reserve Fund. A five percent (5%) License Fee
to utilize the JOC program is payable to the Gordian Group only if and when a Job Order is issued to a
JOC Contractor. Optionally, as needed, the County may utilize JOC Project Management services for an
additional 5.95% fee. Gordian fees are contained in the overall eligible project budgets.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The JOC program helps with providing efficient and effective hospital operations by allowing improved
processing for smaller and more urgent projects. The JOC program projects include improvements to
health and safety facilities. Provision of adequate County facilities and infrastructure improves the
quality of life for County residents and supports economic development results.

X Economic Development
X Administration

X Health & Human Services
X Infrastructure

X Public Safety

Prepared by: Brian Griffin, Project Manager III, 783-2605
Approved by: Andrea Rosenberg, NMC Assistant Administrator, Operations & Support Services, 783-

2562

Attachments: Natividad Medical Center 2021 Project Manual; Natividad Medical Center 2021
Construction Task Catalogs; Natividad Medical Center 2021 Technical Specifications; Notice to
Contractors

(Attachments on file with the Clerk of the Board)
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
R1 RCM Inc. Renewal & Amendment No. 4 Legistar Number:

..Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 4 to the agreement (A-14865) with R1 RCM Inc. for billing
and claim denial appeal services, extending the agreement an additional two (2) year period
(retroactive December 1, 2021 through November 30, 2023) for a revised full agreement term of
December 1, 2015 through November 30, 2023, and adding $50,000 for a revised total agreement
amount not to exceed $240,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 4 to the agreement (A-14865) with R1 RCM Inc. for billing
and claim denial appeal services, extending the agreement an additional two (2) year period
(retroactive December 1, 2021 through November 30, 2023) for a revised full agreement term of
December 1, 2015 through November 30, 2023, and adding $50,000 for a revised total agreement
amount not to exceed $240,000.

SUMMARY/DISCUSSION:

R1 RCM provides physician advisory services to support case management by providing utilization
review recommendations such as level of care, admission status, and clinical appeal management.
Utilization review is essential to billing compliance and is required by CMS and Medi-Cal.
Medi-Cal require that each hospital day is adjudicated through the utilization review process. Any
hospital day(s) with questionable level of care or admit status need to be reviewed by a California
licensed physician who is not involved in the care of the patient; no Medi-Cal claims can be
submitted until this process is completed. R1 RCM also provides denial management support
through case review, clinical appeals and peer discussion.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel reviewed and approved this renewal and amendment No. 4 as to form,
and the Auditor-Controller reviewed and approved as to payment provisions. The renewal and
amendment No. 4 was also reviewed and approved by NMC’s Finance Committee and by its Board
of Trustees on April 8, 2022.

FINANCING:

The cost for this renewal and amendment No. 4 is $50,000 of which $25,000 is included in the Fiscal
Year 2021-22 Adopted Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide support for the efficient utilization management of
resources and billing compliance at Natividad.
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___Economic Development

X Administration

__Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Karen Friedrich, Administration, 783-2556
Approved by: Charles R. Harris, Chief Executive Officer, 783-2504

Attachments:

R1 RCM Inc. Renewal and Amendment 4
R1 RCM Inc. Renewal and Amendment 3
R1 RCM Inc. Amendment 2

R1 RCM Inc. Renewal and Amendment 1
Accretive Health Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Mission Linen Supply Amendment No. 7 Legistar Number:

.. Title
Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to

execute amendment No. 7 to the agreement (A-13241) with Mission Linen Supply for linen
processing services per Request for Proposal (RFP) 9600-65, extending the agreement an additional
one (1) year period (July 1, 2022 through June 30, 2023) for a revised full agreement term of July 1,
2016 through June 30, 2023, and adding $815,000 for a revised total agreement amount not to
exceed $3,395,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 7 to the agreement (A-13241) with Mission Linen Supply for linen
processing services per Request for Proposal (RFP) 9600-65, extending the agreement an additional
one (1) year period (July 1, 2022 through June 30, 2023) for a revised full agreement term of July 1,
2016 through June 30, 2023, and adding $815,000 for a revised total agreement amount not to
exceed $3,395,000.

SUMMARY/DISCUSSION:

NMC issued a Request for Proposal (RFP) # 9600-64 on March 16, 2016 to solicit for one or more
new agreements for linen processing services and scrub rental services from qualified vendors. Upon
a thorough selection process by NMC, Mission Linen Supply was found to be the most qualified
vendor and was awarded an agreement to provide linen processing services and scrub rental services
for NMC. The Board of Supervisors approved Agreement (A-13241) for a one (1) year period from
July 1, 2016 through June 30, 2017 with an option to extend the Agreement for four (4) additional
one year periods, and a total agreement amount not to exceed $400,000 as stated in the RFP.

On May 9, 2017, the Board of Supervisors approved amendment no. 1 to extend the term of the
agreement for an additional one (1) year period through June 30, 2018 to allow for services to
continue, and to add an additional $680,000 based on an increase in the annual projected spend from
$400,000 to $540,000 for linen and scrub rental services. The initial agreement amount of $400,000
was too low as NMC did not anticipate a significant increase in the volume of patients treated at the
trauma center when the contract amount was projected for the RFP. The annual volume of patients
treated at NMC has steadily increased since NMC’s designation as a Level II Trauma Center in
January 2015, which resulted in a greater demand for scrub rental services and linen processing
services.

On May 8, 2018, the Board of Supervisors approved amendment no. 2 to extend the term of the
agreement for an additional one (1) year period through June 30, 2019, to allow for services to
continue, and to add an additional $410,000 in funds for the additional year of services. As an acute
care hospital, it is the policy of NMC to maintain a supply of clean linens for at least three (3)
complete bed changes for the hospital’s licensed bed capacity in which soiled/contaminated linen is
handled as little as possible and with minimum of agitation to prevent microbial contamination of
the air and persons handling the linen. In accordance with Title 22 California Code of Regulations
(CCR) § 70825, The Joint Commission (TJC) regulations, as well as any other regulating agency
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that oversees hospital day-to-day operations, NMC is required to utilize a commercial laundry
processing service provider for laundry and linen services consisting mainly of scrubs, mats, and
towels.

On February 13, 2019, NMC amended the agreement via amendment no. 3 to move to customer owned
scrubs instead of rental scrubs to better control inventory and internal costs. Mission Linen Supply
will still launder NMC’s owned scrubs at a fixed cost of $0.42 per piece. This will enable Natividad
to maintain its own par levels in-house.

NMC is requesting approval to extend the agreement with Mission Linen Supply for an additional
one (1) year period through June 30, 2023 to allow services to continue, with increase in funds for
the additional year for service. Approval of the recommended action will allow Mission Linen
Supply to continue providing NMC with linen processing services in accordance with regulatory
requirements as well as accommodate any unexpected volume increases. Having a reliable and
available service provider is crucial to NMC’s daily operations and will allow NMC to continue to
have clean linens available for NMC patient care needs, and clean scrubs available for the NMC

staff.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this and amendment No. 7 as to form, and
the Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 7
has also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
April 8, 2022.

FINANCING:

The cost for this amendment No. 7 is $815,000 of which $265,000 is included in the Fiscal Year
2021-22 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered under this agreement enhance operations at the hospital by improving the
patient experience, promoting a healthy environment, and also providing reliable and quality patient
care which improves the health and quality of life for patients and their families.

___Economic Development
___Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Marcel Smith, Director of Environmental Services, 783-2654
Approved by: Charles R. Harris, Chief Executive Officer, 783-2504

Attachments:

Mission Linen Supply Amendment 7
Mission Linen Supply Amendment 6
Mission Linen Supply Amendment 5
Mission Linen Supply Amendment 4
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Mission Linen Supply Amendment 3
Mission Linen Supply Amendment 2
Mission Linen Supply Amendment 1
Mission Linen Supply Agreement

Attachments on file with the Clerk of the Board

27



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
SkillSurvey, Inc. Amendment No. 3 Legistar Number:

..Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-14559) with SkillSurvey, Inc. for online reference
checking solution services, extending the agreement an additional one (1) year period (December 31,
2022 through December 30, 2023) for a revised full agreement term of December 31, 2016 through
December 30, 2023, and adding $25,000 for a revised total agreement amount not to exceed

$136,234.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-14559) with SkillSurvey, Inc. for online reference
checking solution services, extending the agreement an additional one (1) year period (December 31,
2022 through December 30, 2023) for a revised full agreement term of December 31, 2016 through
December 30, 2023, and adding $25,000 for a revised total agreement amount not to exceed
$136,234.

SUMMARY/DISCUSSION:

SkillSurvey, Inc., is an on-line automated software utilized to conduct employment reference checks
in a consistent, timely, and cost-effective manner and will provide Natividad hiring managers with a
comprehensive candidate report to evaluate the candidates being considered. Natividad is currently
requesting to augment our services to include Employee Exit Surveys. SkillSurvey provides valuable
insight on reasons for leaving and feedback that will be used to improve engagement and retention of
staff.

Natividad is not currently capturing this information upon employee separation. With a trusted third
party administrator of our program, it will enable Natividad Leadership to collectively develop a
plan of action for any areas of concern.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 3 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 3 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
April 8, 2022.

FINANCING:

The cost for this amendment No. 3 is $25,000 of which $3,600 is included in the Fiscal Year 2021-
21 Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets
as appropriate.

28



BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The program automation and detailed reporting tools will strengthen Natividad’s overall ability to
identify trends. Again, enabling Natividad to identify areas of weaknesses, which will lead to
recruiting and retaining professionals in the area, and thereby further enhancing healthcare
opportunities for Monterey County residents.

___Economic Development

X_ Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Janine Bouyea, NMC Assistant Administrator, 783-2701
Approved by: Charles R. Harris, Chief Executive Officer, 783-2504

Attachments:

SkillSurvey, Inc. Amendment 3
SkillSurvey, Inc. Amendment 2
SkillSurvey, Inc. Amendment 1
SkillSurvey, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Spin Recruitment Inc. Amendment No. 3 Legistar Number: A 21-046

..Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-13971) with Spin Recruitment Services pursuant to
RFP #9600-78 for advertising recruitment services, extending the agreement an additional one €y
period (January 1, 2023 through December 31, 2023) for a revised full agreement term of July 1,
2018 through December 31, 2023, and adding $325,000 for a revised total agreement amount not to

exceed $1,225,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-13971) with Spin Recruitment Services pursuant to
RFP #9600-78 for advertising recruitment services, extending the agreement an additional one (1)
period (January 1, 2023 through December 31, 2023) for a revised full agreement term of July 1,
2018 through December 31, 2023, and adding $325,000 for a revised total agreement amount not to
exceed $1,225,000.

SUMMARY/DISCUSSION:

NMC utilizes Spin Recruitment Services to assist with its advertising efforts as a result of Request
for Proposal (RFP) # 9600-78. NMC requires the assistance of an advertising agency in identifying
highly qualified candidates for various hard to fill healthcare positions within NMC. The agencies
selected to perform these services have a significant number of years of experience specific to the
Health Care Industry. NMC has hard to fill positions such as Nurses, Respiratory Therapists, Nurse
Practitioners, Physical Therapists, Occupational Therapists and other various clinical positions
which require extensive advertising outside of our local area. As a result of the number of active
recruitments, and the difficulty of filling them, NMC has utilized significant online, newspaper, and
direct mail campaigns to find qualified candidates to meet the needs of the facility and provide
quality patient care.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 3 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 3 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
April 8, 2022.

FINANCING:

The cost for this amendment No. 3 is $325,000 of which $325,000 is included in the Fiscal Year
2022-23 Adopted or Recommended Budget. Amounts for remaining years of the agreement will be
included in those budgets as appropriate.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this Agreement provide the additional support NMC needs to fill hard to fill
healthcare positons in order to continue providing reliable and quality patient care to NMC patients.

__Economic Development

___Administration

X Health and Human Services
Infrastructure

__ Public Safety

Prepared by: Janine Bouyea, Human Resources Administrator, 783-2701
Approved by: Charles R. Harris, M.D., Chief Executive Officer, 783-2553

Attachments:

Spin Recruitment Inc. Amendment No. 3
Spin Recruitment Inc. Amendment No. 2
Spin Recruitment Inc. Amendment No. 1
Spin Recruitment Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Medical Information Technology, Inc. Renewal and Amendment No. 7 Legistar
Number:

.. Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 7 to the agreement (A-13067) with Medical Information
Technology, Inc. (MEDITECH) for the addition of a Pharmacy Automation interface and a Lab
Newborn Screening interface, adding $37,285 for a revised total agreement amount not to exceed
$571,837, and with an implementation term retroactive from January 1, 2022 through June 30, 2023.

..Report
RECOMMENDATION:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 7 to the agreement (A-13067) with Medical Information
Technology, Inc. (MEDITECH) for the addition of a Pharmacy Automation interface and a Lab
Newborn Screening interface, adding $37,285 for a revised total agreement amount not to exceed
$571,837, and with an implementation term retroactive from January 1, 2022 through June 30, 2023.

SUMMARY/DISCUSSION:

Medical Information Technology, Inc. (MEDITECH) provides NMC with a Health Care Information
System (HCIS) for Electronic Medical Records (EMRs). It is NMC’s primary source of electronic
patient data.

MEDITECH’s Pharmacy Automation interface generates orders for medications in the Pyxis
Pharmacy medication dispensers scattered throughout the hospital. This improves the process of
dispensing medications and helps to reduce the possibility of medication errors.

MEDITECH’s Lab Newborn Screening interface automates an existing paper process for a Public
Health program that screens all babies for serious but treatable genetic disorders. All babies born in
California are now required to get this screening soon after birth.

In addition to the $37,285 cost of the described interfaces and their implementation, there is an
ongoing monthly maintenance/service fee. The cost for the ongoing maintenance for these new
modules is $200 monthly and was included as part of the annual MEDITECH maintenance costs
presented to and approved by the Board of Supervisors on June 08, 2021. Therefore, this request is
being presented for just the cost of the new modules of $37,285.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this renewal and amendment No. 7 as to
form, and the Auditor-Controller has reviewed and approved as to payment provisions. The renewal
and amendment No. 7 has also been reviewed and approved by NMC’s Finance Committee and by
its Board of Trustees on April 8, 2022.

FINANCING:

The cost for amendment No. 7 is $37,285, all of which is included in the Fiscal Year 2021-22
Adopted Budget.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This amendment expands upon the existing MEDITECH agreement and further enhances its
capabilities, leading to improved technological functionality and further enhances the healthcare
experience for patients by providing additional data to care providers.

__ Economic Development

X Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Raquel Mojica, IT Operations Manager, 783-2812
Approved by: Charles R. Harris, MD, Chief Executive Officer, 783-2504

Attachments:

Medical Information Technology Inc Amendment 7
Medical Information Technology Inc Amendment 6
Medical Information Technology Inc Amendment 5
Medical Information Technology Inc Amendment 4
Medical Information Technology Inc Amendment 3
Medical Information Technology Inc Amendment 2
Medical Information Technology Inc Amendment 1
Medical Information Technology Inc Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Huron Consulting Services, LLC Amendment No. 1 Legistar Number:

.. Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Huron Consulting Services, LLC for advisory
consulting services, extending the agreement an additional one (1) year period (June 1, 2022 through
May 31, 2023) for a revised full agreement term of June 1, 2021 through May 31, 2023, and adding
$185,000 for additional services for a revised total agreement amount not to exceed $247,000.

..Report
RECOMMENDATION:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 1 to the agreement with Huron Consulting Services, LLC for advisory
consulting services, extending the agreement an additional one (1) year period (June 1, 2022 through
May 31, 2023) for a revised full agreement term of June 1, 2021 through May 31, 2023, and adding
$185,000 for additional services for a revised total agreement amount not to exceed $247,000.

SUMMARY/DISCUSSION:

NMC originally entered into a service agreement with Huron Consulting Services (Huron) for
analysis and benchmarking services to be performed for specific Professional Service Agreements
such as call pay coverage and medical directorship services. The data and consulting provided assists
NMC leadership in defining governance processes, contract components, and ongoing benchmark
techniques. NMC is now wishing to amend the agreement to add services. The new services will
help identify workforce management improvements within its radiology department. It will include a
robust assessment which will ultimately lead to opportunities for optimized workflows and improved
patient care.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 1 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 1 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
April 8, 2022.

FINANCING:

The cost for this amendment No. 1 is $185,000 of which $60,000 which is included in the Fiscal
Year 2022-23 Adopted Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The consulting services provided by Huron yield data that assists hospital administration with
strategic planning as well as operational and financial decision making.
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___Economic Development
X_ Administration

__Health and Human Services
__Infrastructure

___ Public Safety

Prepared by: Daniel Leon, Chief Financial Officer, 783-2561
Approved by: Charles R. Harris, Chief Executive Officer, 783-2504

Attachments:
Huron Consulting Services, LLC Amendment No. 1
Huron Consulting Services, LLC Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
HealthStream, Inc. Legistar Number:

..Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an Order Form with HealthStream, Inc. subject to the terms and conditions of the
HealthStream Master Services Agreement (A-14475), to extend the web-based HealthStream
learning management system for an additional five (5) year period (July 1, 2022 through June 30,
2027) for a revised full Agreement term of July 1, 2019 through June 30, 2027, at a cost of $234,290
for a revised total Agreement amount not to exceed $371,634.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an Order Form with HealthStream, Inc. subject to the terms and conditions of the
HealthStream Master Services Agreement (A-14475), to extend the web-based HealthStream
learning management system for an additional five (5) year period (July 1, 2022 through June 30,
2027) for a revised full Agreement term of July 1, 2019 through June 30, 2027, at a cost of $234,290
for a revised total Agreement amount not to exceed $371,634.

SUMMARY/DISCUSSION:

HealthStream is a well-known online hospital education company that NMC has contracted with
since October 2009 to provide required educational services to hospital staff to meet The Joint
Commission and other state regulations and requirements. This renewal agreement will allow NMC
to continue to contract with HealthStream in order to meet the needs of the hospital, as wells as to
ensure compliance with The Joint Commission education recommendations.

This renewal consists terms and conditions similar to those previously agreed to and required by
HealthStream as they have grown and evolved in their market over the last ten (10) years. It also
includes the same four software modules that are currently utilized, which will continue to enhance
NMC’s education program: 1) Knowledge Q; 2) HealthStream Performance Center; 3) hStream and
4) Checklist Management.

Knowledge Q is a program that allows NMC administrators responsible for annual mandatory
training to invest training resources smarter by better understanding where NMC is at risk. It allows
NMC to gauge the annual mandatory training program and how NMC compares to the industry
standard; the overall performance of employees on annual mandatory training measures. It is a
solution that delivers, tests, and measures the knowledge in NMC to increase the effectiveness of
staff and to improve the efficiency of training initiatives.

HealthStream Performance Center simplifies annual reviews by moving from paper-based processes
to online assessments. The complete solution gives NMC tools such as Cascading Goal Management
and Succession Planning to help develop a workforce that is engaged and performing. It is designed
to create an environment of accountability and ensure everyone in the organization is working
toward the same strategic initiatives.

HealthStream Checklist Management provides direct tools that support any situation, from the



simplest to the most complex faced in healthcare on a daily basis. It is automated to improve any
educational initiatives with the addition of checklists. The checklists are a resource for managers to
track the validation of skill-based competencies, and they ensure only qualified and pre-approved
evaluators work with employees to certify their skills and knowledge. The checklist method
validates technical skills and moves beyond testing knowledge (documents observation of technical
skills). It ensures standardized methods and also has additional tools, such as coaching prompts and
the ability to assign targeted learning based on the observation, making the checklist experience
more valuable.

We are recommending a five (5) year extension as opposed to a three (3) year or less period to take
advantage of cost savings of approximately $5,114 per year.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this request as to form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The request has also been reviewed
and approved by NMC’s Finance Committee and by its Board of Trustees on April 8, 2022.

FINANCING:

The cost for this request is $234,290 of which $46,858 is included in the Fiscal Year 2022-23
Recommended Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement brings improved technological capabilities and functionality to NMC, enhancing and
strengthening its technological functionality and reliability which fosters a sound, secure and
sustainable physical infrastructure.

__ Economic Development

X Administration

X Health and Human Services
__Infrastructure

___ Public Safety

Prepared by: Janine Bouyea, Hospital Assistant Administrator, 783-2701
Approved by: Charles R. Harris, Chief Executive Officer, 783-2504

Attachments:
Board Report Attachment A: HealthStream Order Form
HealthStream, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
META Dynamic, Inc. Amendment No. 6 Legistar Number:

.Title
a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to

execute amendment No. 6 to the agreement (A-13524) with META Dynamic, Inc. for rental of
neurosurgery equipment plus associated services, adding $208,000 for a revised total agreement
amount not to exceed $693,000, with no change to the term of the Agreement of April 15, 2015
through April 14, 2023.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($10,000) of the original cost of the agreement.

..Report
RECOMMENDATION:

It is reccommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13524) with META Dynamic, Inc. for rental of
neurosurgery equipment plus associated services, adding $208,000 for a revised total agreement
amount not to exceed $693,000, with no change to the term of the Agreement of April 15, 2015
through April 14, 2023.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($10,000) of the original cost of the agreement.

SUMMARY/DISCUSSION:

Intraoperative image guided navigational surgery (IGS) allows the surgeon to operate within a
surgical site whose standard anatomical landmarks may be ambiguous because of tumor, infection,
fracture or previous surgery. Studies suggest that IGS may result in decreased complications,
increased disease removal, decreased length of stay and in some cases decreased operative time.

Meta Dynamic supplies the Neuro Navigation system which includes the equipment, hardware and
software to perform image guided neurosurgery. Digital patient data is uploaded from the computed
tomography (CT) or magnetic resonance imaging (MRI) located at Natividad Medical Center to the
Neuro Navigation system in the Operating Room (OR) assisting the surgeon in identifying the right
surgical approach and more specifically landmarks. Surgeons are guided through procedures with
real time data allowing for smaller skull and back (spine surgery) incisions thereby minimizing
damage to healthy structures. With the universal instrument holder (VarioGuide™), preplanned
trajectories can be targeted systematically within seconds and anytime during the surgery.

The equipment arrives from Meta Dynamic within twenty-four (24) hours of surgery. The Meta
Dynamic technician arrives within one (1) hour of surgery and sets up the equipment. The technician
assists the surgeon with the operation of the equipment. The equipment and services provided by
Meta Dynamic have aided Natividad’s surgical staff tremendously in performing complex surgeries
and it utilized quite a bit. This amendment is to add funds to the agreement to cover current costs and
includes enough additional which is projected to last through expiration of the agreement.

NMC is requesting to amend the current Agreement to extend the term to cover ongoing operational 38



rental fees.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 6 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 6 has
also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on
April 8, 2022.

FINANCING:

The cost for this amendment No. 6 is $208,000 of which $48,000 is included in the Fiscal Year
2021-22 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement supports the Board of Supervisor’s strategic initiative to
“improve the health and quality of life through County supported programs and services” by
providing the technology necessary for these types of procedures to be performed locally, keeping
families at home.

__Economic Development
___Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Wally Sayles, Surgical Services Director, 772-7771
Approved by: Charles R. Harris, Chief Executive Officer, 783-2504

Attachments:

Meta Dynamic Amendment 6

Meta Dynamic Amendment 5

Meta Dynamic Renewal and Amendment 4
Meta Dynamic Amendment 3

Meta Dynamic Renewal and Amendment 2
Meta Dynamic Amendment 1

Meta Dynamic Agreement

Attachments on file with the Clerk of the Board
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..Title
Adopt Resolution to:
a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendices A and B to

adjust the salary range for the classification of Nursing Assistant, as indicated in the attached

resolution; and
b. Direct the Human Resources Department to implement the changes in the Advantage HRM

System.

..Report
RECOMMENDATION:
It is recommended that the Board of Supervisors:

Adopt Resolution to:
a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendices A and B to
adjust the salary range for the classification of Nursing Assistant, as indicated in the attached

resolution; and
b. Direct the Human Resources Department to implement the changes in the Advantage HRM

System.

SUMMARY/DISCUSSION:

Natividad administration staff requested a compensation study in honor of the agreement in
negotiations between the Monterey County Labor Relations team and SEIU Local 521 to
conduct a study upon approval of an updated compensation philosophy for the Nursing Assistant
classification. The Natividad HR Department conducted a wage study with the updated
comparable agencies and recommends that the salary range for the Nursing Assistant
classification be increased as follows based on labor market findings:

Proposed Salary
Range (Monthly)
$3,648 - $4,982

Current Salary
Range (Monthly)
$3,426 - $4,679

Class Title

Nursing Assistant

The Nursing Assistant classification is responsible for performing a variety of non-professional
tasks in providing direct bedside care to patients as needed within all inpatient units at Natividad.

The wage study is now complete and confirmed that the classification series of Nursing Assistant
is paid 8.59% below the survey mean.

Classification Title: Nursing Assistant

Hourly, Bi-Weekly and Monthly Pay Rates

Step 1 l Step 2 | Step 3 | Step 4 Step § | Step 6 Step 7 Class | WG *| EEO Cat* | w/c*| BU| FLSA
Code Code*
$21.044 $22.202 $23.423 $24.711 $26.070 $27.373 $28.742
$1,683.54 $1,776.13 $1,873.81 $1,976.87 $2,085.59 $2,189.87 $2,299.36 | 50U20 20 SM 9043 | H N
$3,648 $3,848 $4,060 $4,283 $4,519 $4,745 $4,982

*provided for informational purposes only
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It is therefore recommended the Board of Supervisors approve the proposed action to adjust the
salary range of the Nursing Assistant classification to ensure that qualified applicants are
recruited and retained for these positions that are utilized within various departments of

Natividad.

OTHER AGENCY INVOLVEMENT:
The Human Resources Department and SEIU Local 521 have reviewed and concur with the

recommendations.

FINANCING:
There is a salary increase of approximately $60,176 as a result of these actions for Natividad

Medical Center (Unit 9600) FY 2021-22 Adopted Budget. This action does not impact the
General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The proposed recommended actions address the Board of Supervisors Administration Strategic
Initiative. The actions demonstrate the County’s commitment to meeting the Board’s initiatives
in recruiting, retaining, and attracting a diverse, talented workforce that supports the mission of

Monterey County.

__Economic Development
X Administration

__Health & Human Services
__Infrastructure

__Public Safety

Prepared by: Jennifer Lusk, Senior Personnel Analyst, (831) 783-2764
Approved by: Janine Bouyea, Hospital Assistant Administrator, (83 1) 783-2701
Dr. Charles Harris, Hospital Chief Executive Officer, (831) 783-2553

Attachments:
Resolution

41



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORTS
Monterey Bay GI Consultants First Amendment

TITLE:

a. Authorize the Chief Executive Officer for Natividad execute the First Amendment to the
Professional and Call Coverage Services Agreement (A-14723) with Monterey Bay GI
Consultants to provide gastroenterology services, extending the term by twenty-four months
(July 1, 2022 to June 30, 2024) for a revised full agreement term of July 1, 2020 to June 30,
2022, and adding $400,000 for a revised not to exceed amount of $800,000 in the aggregate; and
b. Authorize the Chief Executive Office for Natividad to sign up to three (3) amendments to this
agreement where the total amendments do not exceed 10% ($40,000) of the original contract
amount and do not significantly change the scope of work.

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad execute the First Amendment to the
Professional and Call Coverage Services Agreement (A-14723) with Monterey Bay GI
Consultants to provide gastroenterology services, extending the term by twenty-four months
(July 1, 2022 to June 30, 2024) for a revised full agreement term of July 1, 2020 to June 30,
2022, and adding $400,000 for a revised not to exceed amount of $800,000 in the aggregate; and
b. Authorize the Chief Executive Office for Natividad to sign up to three (3) amendments to this
agreement where the total amendments do not exceed 10% ($40,000) of the original contract
amount and do not significantly change the scope of work.

SUMMARY/DISCUSSION:

Natividad must arrange for care and treatment of patients who present to the emergency department
and hospitalized patients in need of medical care in the specialty of gastroenterology. Natividad
wishes to amend this Agreement with Monterey Bay GI Consultants so that its board certified
gastroenterologists can continue to provide gastroenterology call coverage in the emergency
department along with other panel members to ensure sufficient coverage of the service twenty-four
hours per day, seven days a week, including all holidays.

The group is paid a daily rate for call coverage services according to the terms of the Agreement.
The amount of services provided may increase due to availability and need for coverage, but the rate
of pay will remain the same for the term of the Agreement. Natividad has obtained an independent
opinion of fair market value supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form. Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
also been reviewed and approved by Natividad’s Finance Committee and Board of Trustees.

FINANCING:

The cost for this Amendment is $400,000. The total not to exceed amount of this Agreement is
$800,000 for the period July 1, 2020 to June 30, 2024 (48 months). $200,000 is included in the
Fiscal Year 2022/2023 Recommended Budget. The remaining amount will be budgeted in
subsequent fiscal years. There is no impact to the General Fund.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
The services rendered in this agreement provide Natividad with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of

life for patients and their families.

___Economic Development

___Administration

X Health and Human Services
Infrastructure

___Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Dr. Charles R. Harris, Chief Executive Officer, 783.2553

Attachments:
First Amendment
Agreement

Attachments on File at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Dopamine Therapeutics, Inc. Second Amendment

TITLE:
a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Second

Amendment to the Professional Services Agreement (A-15115) with Dopamine Therapeutics,
Inc. to provide family medicine services at Natividad, extending the term by twelve months (July
1, 2022 to June 30, 2023) for a revised full agreement term of August 1, 2019 to June 30, 2023
with no change to the previously approved total not to exceed amount of $300,000 in the
aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10% ($10,000)
of the original contract amount and do not significantly change the scope of work.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Second
Amendment to the Professional Services Agreement (A-15115) with Dopamine Therapeutics,
Inc. to provide family medicine services at Natividad, extending the term by twelve months (July
1, 2022 to June 30, 2023) for a revised full agreement term of August 1, 2019 to June 30, 2023
with no change to the previously approved total not to exceed amount of $300,000 in the
aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10% ($10,000)
of the original contract amount and do not significantly change the scope of work.

SUMMARY/DISCUSSION:

Natividad operates Family Medicine Residency Program affiliated with the University of
California’s San Francisco Medical School with a total of 30 residents that practice in multiple
settings including the inpatient labor and delivery unit. The Residency Program must arrange for
patient care and supervision of its residents by qualified family medicine physicians. Natividad
has an agreement with Dopamine Therapeutics, Inc., for which Dr. Nathaniel Lepp provides
family medicine services, as needed, to cover the service. Natividad would like to amend the
Agreement at this time in order to avoid interruption of services. Natividad has obtained an
independent opinion of fair market value supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form. Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
has also been reviewed and approved by Natividad’s Finance Committee and Board of Trustees.

FINANCING:

There is no cost for this Amendment. The total not to exceed amount of this Agreement is
$300,000 for the period August 1, 2019 to June 30, 2023. $100,000 is included the Fiscal Year
2022/2023 Recommended Budget. The remaining balance will be budgeted in subsequent
fiscal years. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
The services rendered in this agreement are required for Natividad’s Family Medicine Residency
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Program and provide Natividad with the additional support it needs in order to provide reliable
and high quality patient care which improves the health and quality of life for patients and their

families.

__Economic Development
___Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Dr. Charles R. Harris, Chief Executive Officer, 783.2553

Attachments:

Second Amendment

First Amendment

Assignment and Assumption Agreement
Agreement

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Blue Elm Renewal and Amendment No. 3 Legistar Number:

.. Title
a. Authorize the Chief Executive Officer for NMC or his designee to execute renewal and

amendment No. 3 to the Agreement (A-13929) with Blue Elm Company LLC for data auditing
software services, extending the agreement an additional three (3) year period (May 1, 2022 through
April 30, 2025) for a revised full agreement term of May 1, 2018 through April 30, 2025 and adding
$12,936 for a revised total agreement amount not to exceed $46,776.

b. Authorize the Deputy Purchasing Agent for NMC or his delegate to execute up to one (1) future
amendment for extended software maintenance in future years, provided that the annual cost of the
extended maintenance does not exceed $4,240 per year.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for NMC or his designee to execute renewal and
amendment No. 3 to the Agreement (A-13929) with Blue Elm Company LLC for data auditing
software services, extending the agreement an additional three (3) year period (May 1, 2022 through
April 30, 2025) for a revised full agreement term of May 1, 2018 through April 30, 2025 and adding
$12,936 for a revised total agreement amount not to exceed $46,776.

b. Authorize the Deputy Purchasing Agent for NMC or his delegate to execute up to one (1) future
amendment for extended software maintenance in future years, provided that the annual cost of the
extended maintenance does not exceed $4,240 per year.

SUMMARY/DISCUSSION:

NMC’s EHR MEDITECH transfers data daily to a Data Repository (MEDITECH DR). This data
repository is key for reporting, data analytics, data to third party vendors, etc. There is a need to
ensure that all the data is transferred correctly and completely. Blue Elm’s DrAuditor tool
automatically validates the process and data transfer to MEDITECH’s DR. If the daily transactions
between the MEDITECH applications and the DR don’t transfer correctly there can be discrepancies
and lead to inaccurate data in the Data Repository. Many of NMC’s third party applications rely
solely on the DR data and its integrity is critical. DrAuditor helps provide confidence in the Data
Repository integrity by comparing records in the MEDITECH transactional environment with the
data in the SQL Data Repository. The tool then creates audit reports which allow NMC staff to
resolve any data discrepancy issues. This amendment also includes a renewal of support for
DrAuditor’s Requeue functionality which allows NMC to automate the repair of corrupted data
within MEDITECH Data Repository.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel reviewed and approved this renewal and amendment No. 3 as to form,
and the Auditor-Controller reviewed and approved as to payment provisions. The renewal and
amendment No. 3 was reviewed and approved by NMC’s Finance Committee and Board of Trustees
on April 8, 2022.



FINANCING:

The cost for this renewal and amendment No. 3 is $12,936 which $4,240 is included in the Fiscal
Year 2021-22 Adopted Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Accurate data leads to better patient care by reducing errors and improving physician, departmental,
and hospital performance.

___Economic Development

___ Administration

X Health and Human Services
___Infrastructure

___ Public Safety

Prepared by: Raquel Mojica, IT Business Operations Manager, 783-2812
Approved by: Charles R. Harris, Chief Executive Officer, 783-2504

Attachments:

Blue Elm Renewal and Amendment 3
Blue Elm Amendment 2

Blue Elm Amendment 1

Blue Elm Services Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Kindred Group of California, LLC dba Kindred Hospital Rehabilitation Legistar
Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Kindred Group of California, LLC dba Kindred Hospital Rehabilitation
for rehabilitation program management services at NMC for an amount not to exceed $6,600,000
with an agreement term of May 1, 2022 through April 30, 2027.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($660,000) of the original cost of the agreement.

..Report
RECOMMENDATION:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Kindred Group of California, LLC dba Kindred Hospital Rehabilitation
for rehabilitation program management services at NMC for an amount not to exceed $6,600,000
with an agreement term of May 1, 2022 through April 30, 2027.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($660,000) of the original cost of the agreement.

SUMMARY/DISCUSSION:

The County of Monterey, on behalf of NMC, has had an agreement with Kindred Group of California,
LLC (Kindred) in place for approximately fourteen years. Kindred is a premier provider of
rehabilitation services and post- acute care services including a specialty focus on inpatient
rehabilitation. The Sam Karas Acute Rehabilitation Center at NMC is the major provider of inpatient
rehabilitation in Monterey County.

Kindred manages NMC’s Acute Rehabilitation Unit under the direction of the NMC Medical Director
providing rehabilitation services for NMC patients. For the last fourteen years, pursuant to the parties’
agreement, Kindred has provided and continues to provide management services for NMC’s Acute
Rehabilitation Unit (“ARU”), a specialized clinical unit that serves patients with a multitude of
diagnoses including stroke, orthopedic conditions, arthritis and traumatic brain injuries (trauma
patients). The main goal of the ARU is to assist individuals in restoring functional status and resuming
the highest possible quality of life post injury or post significant adverse medical events.

This agreement replaces an older agreement from 2017 with the same terms. NMC has transitioned to
employed inpatient Acute Rehabilitation Unit therapy and social worker staff through a recruitment
process beginning July, 2016. Kindred will continue to provide management services for the NMC
Acute Rehabilitation Unit but as noted therapy staff and social work staff have transitioned to become
NMC employees. Kindred continues to offer a shared therapy option to NMC through a contracted
rate in the event of staff shortages unfilled through NMC contracted staffing agency.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The agreement has also
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been reviewed and approved by NMC’s Finance Committee and its Board of Trustees on April 8,
2022.

FINANCING:

The cost for this agreement is $6,600,000 of which $ 1,244,574.72 is included in the Fiscal Year
2022-23 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This vendor has a proven history of running the Acute Rehabilitation Center in an effective and
efficient manner under the oversight of NMC. This agreement ensures that this working relationship
continues and contributes to a more efficient use of resources within the organization. The services
rendered in this agreement provide NMC with the additional support it needs to be able to provide
reliable and quality patient care which improves the health and quality of life for patients and their
families.

__ Economic Development

X Administration

X Health and Human Services
___Infrastructure

___ Public Safety

Prepared by: Nancy Buscher, Chief Nursing Officer, 783-2560
Approved by: Charles R. Harris, Chief Executive Officer, 783-2504

Attachments:
Kindred Group of California, LLC dba Kindred Hospital Rehabilitation Agreement

Attachments on file with the Clerk of the Board
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BOARD REPORT MEDITECH ANNUAL MAINTENANCE FY22-23

.. Title

Authorize payment of $415,000 to Medical Information Technology, Inc. (MEDITECH), for
cost of annual routine maintenance services on the various MEDITECH electronic health record
software system modules implemented at Natividad Medical Center in the amount not to exceed
$369,819, and for cost of new interfaces and enhancements in the amount of $45,181, for the
period of July 01, 2022 through June 30, 2023 and subject to the terms and conditions of the
parties’ Healthcare Information System Software Agreement dated July 19, 2004.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize payment of $415,000 to Medical Information Technology, Inc. (MEDITECH), for
cost of annual routine maintenance services on the various MEDITECH electronic health record
software system modules implemented at Natividad Medical Center in the amount not to exceed
$369,819, and for cost of new interfaces and enhancements in the amount of $45,181, for the
period of July 01, 2022 through June 30, 2023 and subject to the terms and conditions of the
parties’ Healthcare Information System Software Agreement dated July 19, 2004.

SUMMARY/DISCUSSION:

MEDITECH is Natividad’s primary system for patient registration, clinical documentation,
physician ordering, patient electronic health records, and financial records. The MEDITECH
System consists of many modules and interfaces that all have required ongoing monthly
maintenance fees to support the software. As additional modules, features, enhancements and
interfaces are added to NMC’s MEDITECH system, corresponding maintenance fees are
incurred. Most of the routine modules as well as smaller upgrades, features and enhancements
all have monthly maintenance fees.

MEDITECH?s system is critical at NMC to patient care and documentation and the support and
maintenance is absolutely needed by NMC. This request to pay the annual maintenance fees
ensures that the system remains functional. $45,181 of the $415,000 is to be used for any routine
one-time costs for small features, interfaces and customizations costing under $15,000 each.

The Healthcare Information System Software Agreement, the County’s original services
agreement with MEDITECH, has a perpetual term and does include a 60-day notice to terminate
clause.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this request, and the Auditor-
Controller has reviewed and approved as to payment provisions. The request has also been
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reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on April 8,
2022.

FINANCING:

The cost for this request is $415,000 for FY22-23, all of which will be included in the FY22-23
Recommended Budget. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Ongoing system maintenance is necessary to keep the hospital’s primary Electronic Health
Record (EHR) system, MEDITECH, functional and accessible. The system holds all patient
records which is a vital part of care and treatment, therefore this request ultimately leads to
improved care and health of NMC Patients. Regular maintenance also fosters a sound, secure and
sustainable physical infrastructure.

___Economic Development
___Administration

X Health and Human Services
X Infrastructure

___ Public Safety

Prepared by: Raquel Mojica, IT Operations Manager, 783-2812
Approved by: Charles R. Harris, MD, Chief Executive Officer, 783-2504

Attachments:
Board Report Attachment A: MEDITECH Annual Maintenance Payment Schedule

Original Agreement with Medical Information Technology, Inc.

Attachments on file with the Clerk of the Board
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BOARD REPORT STERICYCLE AGREEMENTS

.. Title
a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee

to execute four (4) Agreements with Stericycle, Inc. for regulated medical waste services, sharps
disposal services, pharmaceutical waste disposal services, and hazardous waste disposal
Services, collectively for an amount not to exceed $1,251,555, and with each Agreement having
a term of May 1, 2022 through April 30, 2027; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreements which do not significantly alter the scope of work and do not
cause an increase of more than ten percent (10%) ($125,155) of the original cost of the agreement.

..Report

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee
to execute four (4) Agreements with Stericycle, Inc. for regulated medical waste services, sharps
disposal services, pharmaceutical disposal services, and hazardous waste disposal Services,
collectively for an amount not to exceed $1,251,555, and with each Agreement having a term of
May 1, 2022 through April 30, 2027; and

b. Authorize the Deputy Purchasing Agent for NMC or his designee to execute up to three (3)
future amendments to the agreements which do not significantly alter the scope of work and do not
cause an increase of more than ten percent (10%) ($125,155) of the original cost of the agreement.

SUMMARY/DISCUSSION:

As medical procedures are performed throughout the facility waste is generated and separated
into several types of waste streams. The types of waste steams generated under this banner are:
red bag (blood or blood product), sharps waste (scalpel blades, broken glass vails, needles,
syringes, etc.), pathological waste (certain types of tissue), trace chemotherapy, bulk
chemotherapy, pharmaceutical waste, and RCRA (Resource Conservation and Recovery Act)
hazardous medical waste. On average Natividad Medical Center generates 18,000 pounds of the
above mentioned waste streams a month.

Medical waste removal services are required by various regulating agencies. The focus of our
Waste Compliance is to achieve and maintain Environmental Protection Agency (EPA),
Department of Transportation (DOT) and Joint Commission (TJC) compliance, while reducing
the risk associated with handling compounds.

NMC has used Stericycle for Regulated Medical Waste Services for many years. They have a
proven track record of being reliable and capable of meeting the Medical Waste Removal needs
of NMC. These new Agreements are connected to a Vizient GPO Contract. Vizient issued a
RFP (Request for Proposals) in 2019 for these services and Stericycle was one of several
companies awarded a contract within the GPO.

OTHER AGENCY INVOLVEMENT:
County Counsel has reviewed and approved the Agreements as to legal form and risk provisions,
and the Auditor-Controller has reviewed and approved as to payment provisions. The Agreement




has also been reviewed and approved by NMC’s Finance Committee and by its Board of
Trustees on April 8, 2022.

FINANCING:
The cost for this Agreement is $1,251,555 of which $37,750 is included in the Fiscal Year 2021-

22 Adopted Budget. Amounts for remaining years of the Agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Hazardous/medical waste removal is an essential part of operations for a hospital to ensure a
clean, safe and sanitary environment. This Agreement allows NMC to maintain compliance with
regards to hazardous/medical waste removal across all enforcement and regulatory agencies.

___Economic Development

X_ Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Marcel Smith, Hospital Director of Environmental Services, 783-2654
Approved by: Charles R. Harris, Chief Executive Officer, 783-2504

Attachments:

Stericycle Agreement for Medical Waste Disposal
Stericycle Agreement for Sharps Disposal

Stericycle Agreement for Pharmaceutical Waste Disposal
Stericycle Agreement for Hazardous Waste Disposal

Attachments on file with Clerk of the Board
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NATIVIDAD
STATISTICAL REPORT

FEBRUARY 28, 2022
Month-To-Date

Year-To-Date

12-21 01-22 02-22 Budget Budget  Current Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CYIPY
1 312 182 201 201 NICU 15 1,741 1,827 1,476 23.78%
1,609 1,788 1,625 1,433 Med/Surg 57 12,433 13,660 15,323 -10.85%
3 352 449 399 181 ICU 10 1,569 2,509 2,714 -7.55%
4 77 72 52 57 Peds 12 494 573 223 156.95%
5 734 827 767 641 Acute Rehab 28 5,565 6,038 5,634 717%
6 324 328 283 254 OB/Gyn 27 2,203 2,581 2,282 13.10%
7 3,408 3,646 3,327 2,767 TOTAL ACUTE 149 24,005 27,188 27,652 -1.68%
8 425 473 433 426 Psychiatric 19 3,693 3,688 4,021 -8.28%
9 3,833 4,119 3,760 3,193 TOTAL DAYS 168 27,698 30,876 31,673 -2.52%
10 299 339 273 258 Nursery 18 2,240 2,386 2,290 4.19%
AVERAGE DAILY CENSUS
1 86.3 90.9 91.4 75.9 Acute 121 75.9 87.0 90.6 -3.97%
12 23.7 26.7 27.4 22.9 Acute Rehab 28 22.9 24.8 23.2 6.90%
13 13.7 15.3 15.5 15.2 Psychiatric 19 15.2 15.2 16.5 -7.88%
14 123.6 132.9 134.3 114.0 TOTAL 168 114.0 127.1 130.3 -2.46%
15 9.6 10.9 9.8 9.2 Nursery 18 9.2 9.8 9.4 4.26%
PERCENTAGE OF OCCUPANCY
16 71.3% 75.1% 75.5% 62.7% Acute 62.7% 71.9% 74.9% -4.0%
17 84.6% 95.4% 97.9% 81.8% Acute Rehab 81.8% 88.6% 96.7% -8.4%
18 72.1% 80.5% 81.6% 80.0% Psychiatric 80.0% 80.0% 86.8% -7.9%
19 73.6% 79.1% 79.9% 67.9% TOTAL 67.9% 75.7% 79.5% -4.8%
20 53.3% 60.6% 54.4% 51.1% Nursery 51.1% 54.4% 52.2% 4.3%
ADMISSIONS
21 643 669 580 560 Acute 4,866 5,153 4,666 10.44%
22 61 55 55 51 Acute Rehab 439 425 427 -0.47%
23 40 46 64 56 Psychiatric 486 371 388 -4.38%
24 744 770 699 667 TOTAL 5,791 5,949 5,481 8.54%
25 188 204 161 155 Nursery 1,347 1,437 1,391 3.31%
26 200 221 176 164 Deliveries 1,426 1,541 1,417 8.75%
DISCHARGES
27 642 646 558 570 Acute 4,954 5,009 4,583 9.30%
28 61 51 55 56 Acute Rehab 486 431 426 1.17%
29 46 41 64 51 Psychiatric 439 375 387 -3.10%
30 749 738 677 677 TOTAL 5,879 5,815 5,396 7.77%
31 159 199 149 139 Nursery 1,202 1,333 1,275 4.55%
AVERAGE LENGTH OF STAY
32 5.2 5.3 5.4 4.8 Acute(Hospital wide no babies) 4.8 5.2 5.8 -10.34%
33 12.0 15.0 13.9 12.6 Acute Rehab 12.7 14.2 13.2 7.58%
34 2.3 24 3.0 2.8 OB/Gyn 2.8 2.6 2.6 0.00%
35 10.6 10.3 6.8 7.6 Psychiatric 7.6 9.9 10.4 4.81%
36 1.6 1.7 1.7 1.7 Nursery 1.7 1.7 1.6 6.25%
QUTPATIENT VISITS
37 4,025 4,499 3,636 4,154 Emergency Room 36,049 34,910 26,993 29.33%
38 3,467 593 517 521 ER Admits 4,522 7,335 4,153 76.62%
39 466.0% 77.0% 74.0% 78.1% ER Admits as a % of Admissions 78.1% 123.3% 75.8% 62.72%
40 5,569 5,232 5,794 5,594 Clinic Visits 48,545 46,334 41,210 12.43%
ANCILLARY PROCEDURES BILLED
4 52,026 58,094 53,155 44,179 Lab Tests 383,407 432,506 421,428 2.63%
42 3,302 3,571 3,617 2,750 Radiology Procedures 23,867 29,293 25,369 15.47%
43 222 215 168 184 MRI Procedures 1,598 1,584 1,557 1.73%
44 116 123 109 136 Nuclear Med Procedures 1,176 906 585 54.87%
45 1,268 1,078 1,302 1,024 Ultrasound Procedures 8,890 10,014 8,663 15.60%
46 1,713 1,593 1,778 1,633 CT Scans 14,173 14,628 12,908 13.33%
47 356 242 312 346 Surgeries 2,768 2,766 2,698 2.52%
48 7.79 7.62 7.32 7.87 FTE'S PER AOB 7.87 7.61 8.12 -6.28%
49 1,339.1 1,367.0 1,359.5  1,293.9 TOTAL PAID FTE'S 1,293.9 1,359.0 1,401.7 -3.05%
50 5,316 5,560 5,202 4,605 ADJUSTED PATIENT DAYS 39,944 43,401 41,828 3.76%

PAGE 2 OF 11 PAGES
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