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AN\ Natividad

NMC Board of Trustees Regular Meeting

Thursday November 10, 2022

9:00 AM
*** \/IDEO CONFERENCE / TELEPHONIC MEETING ***

AGENDA

IMPORTANT NOTICE Regarding COVID 19

In accordance with the State of Emergency proclaimed by Governor Newsom on March 4, 2020,
Executive Order N-29-20 issued by Governor Newsom on March 17, 2020 and the Recommendation
Regarding Social Distancing Including Remote Meetings of Legislative Bodies, issued by the Monterey
County Health Officer on September 22, 2021, Natividad Medical Center (“Natividad”) Board of
Trustees meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Board of Trustees meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the
public two options. The public may attend the meeting by phone. Or, the public may attend and observe
the Zoom meeting via computer audio.

To participate by phone call any of these numbers below:

+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 959 7127 9338 when prompted.
You will then enter the Password: 668499 when prompted.

Or, to attend the Natividad Board of Trustees meeting by Zoom computer audio at:

https://natividad.zoom.us/j/95971279338?pwd=ZzFqbU9xZ08wQTBXVUIXMiKr
Zy91dz09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined
by computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please
push #9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly
encouraged to submit their comments in writing via email to the Natividad Board of Trustees at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee
meeting. To assist Natividad staff in identifying the agenda item to which the comment relates,
the public is requested to indicate the Committee date and agenda number in the subject line.
Comments received by the 2:00 p.m. Thursday deadline will be distributed to the Committee
and will be placed in the record.




2. Members of the public wishing to comment on a specific agenda item while the matter is being
heard may participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the
Committee or his or her designee will first ascertain who wants to testify (among those
who are in the meeting telephonically) and will then call on speakers one at a time.
Public speakers will be broadcast in audio form only.

b. If speakers or other members of the public have documents they wish to distribute to
the Committee for an agenda item, they are encouraged to submit such documents by
2:00 p.m. on Tuesday before the meeting to: Natividadpublicomments@natividad.com.
To assist staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while
speaking, they should submit the document by 2:00 p.m. on Thursday before the
meeting at Natividadpublicomments@natividad.com (If submitted after that deadline,
staff will make best efforts, but cannot guarantee, to make it available to present at the
Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via
email, preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda item
to which the comment relates, the public is requested to indicate the Committee date
and agenda number in the subject line. If the comment is received prior to close of
public comment on an agenda item, every effort will be made to read the comment into
the record, but some comments may not be read out loud due to time limitations or
length of the comment (if the comment exceeds 250 words). Comments received prior
to the close of the public comment period on an agenda item will be made part of the
record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s
agenda may submit their comment via email, preferably limited to 250 words or less, to the
Secretary of the Committee at Natividadpublicomments@natividad.com. The Committee date
and “general comment” should be indicated in the subject line. The comment will be placed in
the record for the meeting, and every effort will be made to read the comment into the record at
the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification
to observe or participate in the meeting may make such request by sending an email to
Natividadpublicomments@natividad.com. The request should be made no later than noon on
the Wednesday prior to the Committee meeting in order to provide time for Natividad to
address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an
orderly manner.

Members of the Natividad Medical Center Board of Trustees are appointed by the Monterey County Board of
Supervisors. Membership and terms of office are established by the Natividad Medical Center Bylaws.



gt

Call to Order
Roll Call

Pledge of Allegiance

Additions and Corrections by Clerk Page 1-8 — Board Clerk

The Clerk of the Board of Trustees will announce agenda corrections and proposed additions,
which may be acted on by the Board as provided in Sections 54954.2 of the California
Government Code.

Minutes
e Approve the Minutes of October 14, 2022 Board of Trustees Meeting and Special Board of
Trustees Meeting. Page 9-21

Board Comments

Public Comments (Limited up to 3 minutes per speaker at the discretion of the Chair)
This portion of the meeting is reserved for persons to address the Board on any matter not on this
agenda but under the jurisdiction of the Board of Trustees. Board members may respond briefly to
statements made or questions posed. They may ask a question for clarification; make a referral to staff
for factual information, or request staff to report back to the Board at a future meeting.

Consent Calendar
Approve the following policies, procedures, rules, and regulations:
8a. Policies/Procedures/Forms/Manuals (listed and available upon request)
SP-0050 Insertion of Peripherally Inserted Central Catheter
e Trauma Nurse Practitioner Standardized Procedures and Practice Guidelines — No
changes
e 2022 Advanced Practice Professional Rules and Regulations

New Policies
e 3:5700 Parental Nutrition (TPN/PPN) per Pharmacy Protocol
No Changes
e 1:0035 ICU Patient Management Guidelines Utilizing the ABCDES Bundle
e 3:2200 Ultrasound Enhancement Agent for Echocardiography
e 3:6000 Chempack Request and Deployment Policy & Procedures

PHAR-1105 Check-In and Scanning of Medication Deliveries
Revised Policies
e 1:0150 Stroke Screening for Inpatients (Stroke Alert)
e 1:1125 Passy Muir Valve Policy and Procedure
e 1:9250 Guidelines for Activity Restrictions for Mobilizing Patients Based on
Laboratory Values
e 1:9270 Early Exercise and Mobility for Critically Ill Patients in the ICU
e 1:9300 Trauma Activation
e 3:7880 Emergency Medication Kits



IC-335 Aerosol Transmissible Disease and Tuberculosis Exposure Control Plan
ICU-2030 Targeted Temperature Management (Therapeutic Hypothermia)
PHAR-1110 Borrow/Loan of Medications to/from Other Facilities
PHAR-1130 Adding New Medications into Pharmacy Information Systems
PHAR-1230 Medication Storage Temperatures and Out of Range Temperatures
Response
PHAR-4100 Clinical Pharmacist Responsibilities
TPMG-002 Geriatric Trauma Guideline
6:3100 Full Charity Care, Self-Pay, and High Medical Cost Financial Assistance
Discount Policy
Retire

e DIA-1004 Diabetes Education Center Process for Outside Referrals

e DIA-1006 Diabetes Self-Management Personalized Follow-up Program

e PHAR-4130 Pharmacist Shift Duties

COVID Guidelines
e COVID-0034 SARS-COV?2 Patient Testing Prioritization Guideline (rev. 10.22.22 &
10.26.22)
Late additions:
New
e 1:9323 Blunt Cerebrovascular Injury in Trauma
e 1:9328 Emergency Department Thoracotomy in Trauma
e 1:9331 Blunt Cerebrovascular Injury in Trauma
e 1:9332 Hypothermia Prevention and Management for Trauma Patients
e TPMG-019 Backup Trauma Surgeon Notification
No Changes

1:1500 Visiting Privileges and Support Person Guidelines
e 5-7500 Employee Immunization Program
Revised Policies
e 1:9304 Educational Requirements for Trauma Nursing Staff
1:9300 Trauma Activation
e TPMG-011 Trauma Patient Admission Guideline
e TPMG-017 Venous Thromboembolism Prophylaxis in Trauma Patients

Additions for Joint Conference:
Revised
e 5:0550 Employee Job Transfer/Status Change Policy
e 5:0750 Use of Arrest and Conviction Records when Considering Employment or
Assignment of Hospital Staff
e 5:1300 Professional Appearance Guidelines
e 5:7000 Employee Health Program
e 5:7200 Preplacement Health Screening

Approve for submission to the Monterey County Board of Supervisors the following
agreements identified in Item 8b — 8i of the consent calendar. All of the listed items were
previously reviewed and approved by the NMC Finance Committee.




8b. * Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Gregory Le Bleu MD, Page 22-23 (CONSENT)

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the
Professional and Call Coverage Services Agreement with Gregory E. Le Bleu M.D. to
provide physical medicine and rehabilitation services, for an amount not to exceed
$450,000 for the period January 1, 2023 to December 31, 2023.

b. Authorize the Chief Executive Officer for Natividad to sign up to three (3) amendments to
this agreement where the total amendments do not exceed 10% ($45,000) of the original
contract amount and do not significantly change the scope of work.

8c. * Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Opus Cardias, Inc., Page 24-25 (CONSENT)

a. Authorize the Chief Executive Office for Natividad or his designee to execute the First
Amendment to the Professional and Call Coverage Services Agreement with Opus Cardias,
Inc. to provide vascular surgery services extending the term by twenty-four months
(January 1, 2023 to December 31, 2024) for a revised full agreement term of January 1,
2022 to December 31, 2024 and adding $200,000 for a revised amount not to exceed
$300,000 in the aggregate; and

b. Authorize the Chief Executive Office for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($10,000) of the original contract amount and do not significantly change the scope of
work.

8d. * Approve for Submission to the Monterey County Board of Supervisors the Following
Resolution for Endoscopy Technician, Page 26-27 (CONSENT)
a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust
the salary range of the Endoscopy Technician classification as indicated in Attachment A;
and
b. Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

8e. * Approve for Submission to the Monterey County Board of Supervisors the Following
Agreements for Debt Collection Services, Page 28-29 (CONSENT)

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal & amendment No. 5 to the agreements with Receivable Solutions, Inc. (A-
13319) and Credit Consulting Services, Inc. (A-13320) pursuant to the Request for Proposal
(RFP) #9600-64 for debt collection services, to extend an additional one (1) year (October 1,
2022 through September 30, 2023) for a revised full agreement term of October 1, 2016
through September 30, 2023 and adding $1,300,000 for a revised total aggregate amount not to
exceed $9,270,000.

8f.  * Approve for Submission to the Monterey County Board of Supervisors the Following
Resolution for Hospital Patient Safety Manager and Compliance Officer, Page 30-31
(CONSENT)
a. Amend Personnel Policies and Practices Resolution (PPPR) No. 98-394 Appendices A and
B to create the classifications of Hospital Patient Safety Manager and Hospital Compliance
Officer with the salary ranges as indicated in Attachment A;




b. Amend the Natividad FY 2022-23 Adopted Budget Unit 9600-8142 - Fund 451 -
Appropriation Unit NMC001 to reallocate a Hospital Risk Assessment and Compliance
Officer to a Hospital Compliance Officer and a Hospital Quality Assurance Nurse to a
Hospital Patient Safety Manager as indicated in Attachment A;

c. Authorize the County Administrative Office and the Auditor-Controller to incorporate the
approved position changes in the FY 2022-23 Adopted Budget and the Human Resources
Department to implement the changes in the Advantage HRM System.

8g.  * Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with HealthStream, Inc., Page 32-33 (CONSENT)

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute an Order Form (ORD-0760525) with HealthStream, Inc. subject to the
terms and conditions of the HealthStream Master Services agreement (A-14475) to add
additional Web-Based Education services (AACN ECCO: Essentials of Critical Care
Orientation), for a 24-month period with no change to the Agreement term of July 1, 2019
through June 30, 2027, and adding $8,100 for a revised total agreement amount not to
exceed $389,364.

8h. * Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Nancy Lomeli dba Sal’s Taxi., Page 34-35 (CONSENT)

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute renewal & amendment No. 3 to the agreement with Nancy Lomeli dba
Sal’s Taxi for lab specimen and patient transportation services, extending the agreement an
additional one (1) year period (May 30, 2022 through May 31, 2023) for a revised full
agreement term of February 1, 2017 through May 31, 2023, and adding $50,000 for a
revised total agreement amount not to exceed $200,000.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and
do not cause an increase of more than ten percent (10%) ($100,000) of the original cost of
the agreement.

8i. *Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Forrest R. Hamlin D.Q., Page 36-37 (CONSENT)

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the First
Amendment to the Professional Services Agreement with Forrest R. Hamlin D.O. to
provide hospitalist physician services, adding $400,000 for a revised not to exceed amount
of $500,000 in the aggregate, but with no change to the original agreement term of August
30, 2022 to September 30, 2024; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly
change the scope of work and do not cause an increase of more than ten percent 10%
($10,000) of the original contract amount.

9. Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Caroline Butler MD, which is in the final stages of negotiation Page 38-39
(Jeanne-Ann Balza)

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the First
Amendment to the Professional and Call Coverage Services Agreement (A-15626) with
Caroline Butler MD to provide general and critical care surgical services at Natividad,
extending the term by twenty-four months (January 1, 2023 to December 31, 2024) for a
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full agreement term of January 1, 2022 to December 31, 2024 and adding $500,000 for an
amount not to exceed $900,000 in the aggregate; and

b. Authorize the Chief Executive Officer or his designee to sign up to three (3) future
amendments to this agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($40,000) of the
original contract amount.

Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Ventana Faculty Medical Associates, which is in the final stages of
negotiation Page 40-41 (Jeanne-Ann Balza)

a. Authorize the Chief Executive Officer for Natividad Medical Center or his designee to
execute the Second Amendment to the Professional and Call Coverage Services Agreement
(A-15010) with Ventana Faculty Medical Associates to provide family medicine and
physician assistant services, extending the term by twelve months (January 1, 2023 to
December 31, 2023) for a revised full agreement term of November 1, 2020 to December
31,2023, and adding $200,000 for a revised not to exceed amount of $900,000 in the
aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10%
($50,000) of the original contract amount and do not significantly change the scope of
work.

AB 361 Findings for Continued Remote Meetings - Office of the County Counsel

a. Consider finding, pursuant to AB 361, that the COVID-19 pandemic state of emergency
declared by Governor Newsom is still in effect; the Natividad Medical Center
(“Natividad”) Board of Trustees has reconsidered the circumstances of the state of
emergency; and the Monterey County Health Officer continues to recommend social
distancing measures for meetings of the legislative bodies.

b. Provide direction to staff.

Accept Oral Report from Natividad Chief Financial Officer — Daniel Leon, CFO
September 2022 YTD Financial Reports Page 42-54

Receive Oral Report from Natividad Chief Executive Officer - Dr. Charles Harris, CEO

Receive Oral Report from Natividad Chief Nursing Officer - Nancy Buscher, CNO

Receive Oral Report from Natividad Chief of Staff — Dr. Marc Tunzi, COS
a. Third Year Resident — Dr. Jacob Ginsburg

Closed Session Public Comment
The public may comment on Closed Session items prior to the Board's recess to Closed
Session.




17.

18.

19.

20.

Recess to Closed Session under Government Code Section 54950

a. Pursuant to Health and Safety Code Section 1461, Evidence Code Section 1157, and in
accordance with Government Code Section 54954.5, the Board will receive Medical
Quality Assurance Reports

Reconvene on Public Agenda Items

Accept and approve October 2022 Credentials Report from Medical Staff Office relating
to appointment of medical staff and allied health professionals. Page 55-57

Approve Board of Trustees 2023 Proposed Meeting Dates Page 58

Adjournment

Next Board of Trustees Meeting
Friday, January 13, 2023
9:00 AM
VIDEO CONFERENCE/TELEPHONIC MEETING



N\ Natividad

NMC Board of Trustees Special Meeting

Friday October 14, 2022

8:55AM
*** VIDEO CONFERENCE / TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

In accordance with the State of Emergency proclaimed by Governor Newsom on March 4, 2020,
Executive Order N-29-20 issued by Governor Newsom on March 17, 2020 and the Recommendation
Regarding Social Distancing Including Remote Meetings of Legislative Bodies, issued by the Monterey
County Health Officer on September 22, 2021, Natividad Medical Center (“Natividad”) Board of
Trustees meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Board of Trustees meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the
public two options. The public may attend the meeting by phone. Or, the public may attend and observe
the Zoom meeting via computer audio.

To participate by phone call any of these numbers below:
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)

Enter the Meeting ID number: 959 7127 9338 when prompted.
You will then enter the Password: 668499 when prompted.

Or, to attend the Natividad Board of Trustees meeting by Zoom computer audio at:
https://natividad.zoom.us/i/95971279338?pwd=ZzFgbU9xZ08wOTBXVUIXM|FrZy91dz09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined
by computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please
push #9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly
encouraged to submit their comments in writing via email to the Natividad Board of Trustees at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee
meeting. To assist Natividad staff in identifying the agenda item to which the comment relates,
the public is requested to indicate the Committee date and agenda number in the subject line.
Comments received by the 2:00 p.m. Thursday deadline will be distributed to the Committee
and will be placed in the record.

2. Members of the public wishing to comment on a specific agenda item while the matter is being
heard may participate by any of the following means:




a. When the Chair calls for public comment on an agenda item, the Secretary of the
Committee or his or her designee will first ascertain who wants to testify (among those
who are in the meeting telephonically) and will then call on speakers one at a time.
Public speakers will be broadcast in audio form only.

b. If speakers or other members of the public have documents they wish to distribute to
the Committee for an agenda item, they are encouraged to submit such documents by
2:00 p.m. on Tuesday before the meeting to: Natividadpublicomments@natividad.com.
To assist staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while
speaking, they should submit the document by 2:00 p.m. on Thursday before the
meeting at Natividadpublicomments@natividad.com (If submitted after that deadline,
staff will make best efforts, but cannot guarantee, to make it available to present at the
Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via
email, preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda item
to which the comment relates, the public is requested to indicate the Committee date
and agenda number in the subject line. If the comment is received prior to close of
public comment on an agenda item, every effort will be made to read the comment into
the record, but some comments may not be read out loud due to time limitations or
length of the comment (if the comment exceeds 250 words). Comments received prior
to the close of the public comment period on an agenda item will be made part of the
record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s
agenda may submit their comment via email, preferably limited to 250 words or less, to the
Secretary of the Committee at Natividadpublicomments@natividad.com. The Committee date
and “general comment” should be indicated in the subject line. The comment will be placed in
the record for the meeting, and every effort will be made to read the comment into the record at
the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification
to observe or participate in the meeting may make such request by sending an email to
Natividadpublicomments@natividad.com. The request should be made no later than noon on
the Wednesday prior to the Committee meeting in order to provide time for Natividad to
address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an
orderly manner.

Members of the Natividad Medical Center Board of Trustees are appointed by the Monterey County Board of
Supervisors. Membership and terms of office are established by the Natividad Medical Center Bylaws.

Board of Trustees: In person: Dr. Charles Harris, Fernando Elizondo
Via Zoom: Dr. Marc Tunzi, Libby Downey, Manuel Osorio, Simon Salinas, and Bettye
Saxon

Absent: Marcia Atkinson, Supervisor Chris Lopez, Charles McKee, Mitch Winick

NMC Staff/County:  Stacy Saetta, Daniel Leon, Andrea Rosenberg, Ari Entin, Nancy Buscher, Dr. Craig
Walls, Jeanne-Ann Balza, Tammy Perez, Noemi Ferguson
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1. Call to Order
2. Roll Call

Present
Dr. Marc Tunzi
Libby Downey
Fernando Elizondo
Dr. Charles Harris
Manuel Osorio
Simon Salinas
Bettye Saxon

Absent
Marcia Atkinson
Supervisor Chris Lopez
Charles McKee
Mitch Winick

3. Public Comments (Limited up to 3 minutes per speaker at the discretion of the Chair)
This portion of the meeting is reserved for persons to address the Board on any matter not on this
agenda but under the jurisdiction of the Board of Trustees. Board members may respond briefly to
statements made or questions posed. They may ask a question for clarification; make a referral to staff
for factual information, or request staff to report back to the Board at a future meeting.

4. AB 361 Findings for Continued Remote Meetings — Stacy Saetta, Chief Deputy County
Counsel
a. Consider finding, pursuant to AB 361, that the COVID-19 pandemic state of emergency
declared by Governor Newsom is still in effect; the Natividad Medical Center (“Natividad”)
Board of Trustees has reconsidered the circumstances of the state of emergency; and the
Monterey County Health Officer continues to recommend social distancing measures for
meetings of the legislative bodies.
b. Provide direction to staff.

MOTION:  Motion to accept the report on the status of AB 361 and the requirements for
continued remote meetings, moved by Simon Salinas, seconded by Libby Downey,
and approved by the following vote

Roll call vote taken pursuant to Government Code 54953:

Dr. Marc Tunzi: AYE
Libby Downey: AYE
Fernando Elizondo: AYE
Dr. Charles Harris: AYE
Manuel Osorio: AYE
Simon Salinas: AYE
Bettye Saxon: AYE

Absent Marcia Atkinson
Supervisor Chris Lopez



Charles McKee
Mitch Winick

Adjournment: With no other business before the Board, the meeting was adjourned at 8:59 am

Recorded by Noemi Ferguson

Fernando Elizondo, Chair
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AN\ Natividad

NMC Board of Trustees Regular Meeting

Friday, October 14, 2022

9:00 AM
*** VIDEO CONFERENCE / TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

In accordance with the State of Emergency proclaimed by Governor Newsom on March 4, 2020,
Executive Order N-29-20 issued by Governor Newsom on March 17,2020 and the Recommendation
Regarding Social Distancing Including Remote Meetings of Legislative Bodies, issued by the Monterey
County Health Officer on September 22, 2021, Natividad Medical Center (“Natividad”) Board of
Trustees meetings will be held entirely by Zoom. There will be no physical location for these meetings.
Committee Members shall participate in the meeting by Zoom.

To participate in this Natividad Board of Trustees meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the
public two options. The public may attend the meeting by phone. Or, the public may attend and observe
the Zoom meeting via computer audio.

To participate by phone call any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 959 7127 9338 when prompted.
You will then enter the Password: 668499 when prompted.

Or, to attend the Natividad Board of Trustees meeting by Zoom computer audio at:

https://natividad.zoom.us/j/95971279338?pwd=ZzFgbU9xZ08wOQTBXVUIXMFr
Zy91dz09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined
by computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please
push #9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly
encouraged to submit their comments in writing via email to the Natividad Board of Trustees at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee
meeting. To assist Natividad staff in identifying the agenda item to which the comment relates,
the public is requested to indicate the Committee date and agenda number in the subject line.
Comments received by the 2:00 p.m. Thursday deadline will be distributed to the Committee
and will be placed in the record.
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2. Members of the public wishing to comment on a specific agenda item while the matter is being
heard may participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the
Committee or his or her designee will first ascertain who wants to testify (among those
who are in the meeting telephonically) and will then call on speakers one at a time.
Public speakers will be broadcast in audio form only.

b. If speakers or other members of the public have documents they wish to distribute to
the Committee for an agenda item, they are encouraged to submit such documents by
2:00 p.m. on Tuesday before the meeting to: Natividadpublicomments@natividad.com.
To assist staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while
speaking, they should submit the document by 2:00 p.m. on Thursday before the
meeting at Natividadpublicomments@natividad.com (If submitted after that deadline,
staff will make best efforts, but cannot guarantee, to make it available to present at the
Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via
email, preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda item
to which the comment relates, the public is requested to indicate the Committee date
and agenda number in the subject line. If the comment is received prior to close of
public comment on an agenda item, every effort will be made to read the comment into
the record, but some comments may not be read out loud due to time limitations or
length of the comment (if the comment exceeds 250 words). Comments received prior
to the close of the public comment period on an agenda item will be made part of the
record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s
agenda may submit their comment via email, preferably limited to 250 words or less, to the
Secretary of the Committee at Natividadpublicomments@natividad.com. The Committee date
and “general comment” should be indicated in the subject line. The comment will be placed in
the record for the meeting, and every effort will be made to read the comment into the record at
the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification
to observe or participate in the meeting may make such request by sending an email to
Natividadpublicomments@natividad.com. The request should be made no later than noon on
the Wednesday prior to the Committee meeting in order to provide time for Natividad to
address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an
orderly manner.

Board of Trustees: In person: Dr. Charles Harris, Libby Downey
Via Zoom: Marcia Atkinson, Charles McKee, Supervisor Chris Lopez, Simon Salinas,
and Mitch Winick

Absent: Dr. Marc Tunzi, Fermando Elizondo, Manuel Osorio, Bettye Saxon

NMC Staff/County: Jan Holmes, Daniel Leon, Andrea Rosenberg, Ari Entin, Dr. Craig Walls, Janine
Bouyea, Jeanne-Ann Balza, Hillary Fish, Tammy Perez, Jennifer Williams, Sabina
Sthapit, Noemi Ferguson
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Members of the Natividad Medical Center Board of Trustees are appointed by the Monterey County Board of
Supervisors. Membership and terms of office are established by the Natividad Medical Center Bylaws.

1.

2.

Call to Order
Roll Call

Present
Dr. Marc Tunzi
Libby Downey
Fernando Elizondo
Dr. Charles Harris
Manuel Osorio
Simon Salinas
Bettye Saxon

Absent
Marcia Atkinson
Supervisor Chris Lopez
Charles McKee
Mitch Winick

Pledge of Allegiance

Additions and Corrections by Clerk — Board Clerk

o None

The Clerk of the Board of Trustees will announce agenda corrections and proposed additions,
which may be acted on by the Board as provided in Sections 54954.2 of the California
Government Code.

Minutes
e Approve the Minutes of September 9, 2022 Board of Trustees Meeting

MOTION:  Motion to approve the minutes of September 9, 2022 Board of Trustees
Meeting, by Manuel Osorio, seconded by Libby Downey, and approved by the
Jfollowing vote

Roll call vote taken pursuant to Government Code 54953:

Dr. Marc Tunzi: AYE
Libby Downey: AYE
Fernando Elizondo: AYE
Dr. Charles Harris: AYE
Manuel Osorio: AYE
Simon Salinas: AYE
Bettye Saxon: AYE

Absent Marcia Atkinson
Supervisor Chris Lopez
Charles McKee
Mitch Winick
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6. Board Comments
e Fernando Elizondo welcomed new Board of Trustees member, Bettye Saxon.
e Manuel Osorio wanted to thank Natividad for their involvement in North County
Breast Cancer Awareness Month outreach event.
e Bettye Saxon wanted to thank everyone for letting her be a part of this board and
look forward to being a board member.

T Public Comments (Limited up to 3 minutes per speaker at the discretion of the Chair)
This portion of the meeting is reserved for persons to address the Board on any matter not on this
agenda but under the jurisdiction of the Board of Trustees. Board members may respond briefly to
statements made or questions posed. They may ask a question for clarification; make a referral to staff
for factual information, or request staff to report back to the Board at a future meeting.

Board Member Charles McKee joined the meeting.

8. Consent Calendar
Approve the following policies, procedures, rules, and regulations:
8a. Policies/Procedures/Forms/Manuals (listed and available upon request)

e Lab Policy Manuals

Blood Bank Policies

Blood Gas Policies

Chemistry Policies

Coagulation Policies

General Laboratory Policies
Hematology Policies

Lab Information System Policies
Laboratory Safety Policies
Microbiology Set Up Policies
Microbiology Work Up Policies
Molecular Serology Policies
Pathology Policies

Phlebotomy Specimen Processing Policies
Point of Care Policies

Send Outs Policies

Serology Policies

Urinalysis Policies

Vidas Serology Policies

No Changes

1:1390 STAT Assist

1:4250 Administration of Blood and Blood Products

1:4255 Blood Product and Special Considerations for a Transfusion
6:0650 Declaration of Incomplete Medical Record

6:0660 Daily Charge Audits

6:0700 Registration and Referrals

6:0820 Charge Description Master and Charge Forms

6:4100 Administrative Authentication of Transcribed Reports
7:0870 Quality Assessment and Performance Improvement Plan
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ANC-4517 Phlebotomy Therapeutic Drugs, Optimal Collection and Resulting Policy
ED-1405 Stroke Assessment and Initial Nursing Management Protocol
IR-1516 Care of the Patient with Ultrasound Guided Thrombolysis
OPST-6005 Patient Agreement — Qutpatient Description
e POC-3901 1-STAT Analyzer Calibration, Quality Control & Calibration Verification
Revised Policies
e 1:4460 Brain Death Determination
1:9306 Performance Improvement and Patient Safety (PIPS) Plan
1:9319 Alcohol Screening and Brief Intervention for Trauma Patients
6:4200 Computerized Physician Order Entry (CPOE) Governance Policy
DIA-1003 Diabetes Education Center Identification of Target Population and Access to
Population Services
DIA-1005 Diabetes Education Center Program Service
DIA-1007 Diabetes Education Center Measurement Processes for Patient-Defined
Behavior-Change Goals and Continuous Quality Improvement
ED-1395 Stroke Screening in the ED (Stroke Alert)
IC-300 Isolation Precautions
IC-370 Prevention of Healthcare-Associated Pneumonia
IMC-5000 Standard of Care for Medical Surgical and Intermediate Care Nursing
IR-1503 Diagnostic Angiography-Aortogram & Runoff
IR-1510 Housekeeping for Interventional Radiology
IR-1514 On-Call Policy
IR-1515 Lead Apron and Shielding
e IR-1522 Roles & Responsibilities — Opening & Closing for IR
Retire
e 1:8000 Discontinuation Criteria for Isolation of MDOR’s
e DIA-1001 Diabetes Education Center Mission Statement and Goals
e DIA-1002 Diabetes Education Center Advisory Board Structure and Process
COVID Guidelines
e COVID-0002 COVID-19 Visitation Guideline (revised 09/20/2022)
e COVID-0034 SARS-COV-2 Patient Testing Prioritization Guideline
e COVID-0017 Eye-Protection Guideline RETIRE
Order Sets
e Chest Tube Management Order Set
e MED Electrolyte Replacement Hypokalemia
¢ SUR Endovascular Post Procedure Femoral Endovascular Intervention
Additions for Joint Conference
No Changes
e ADMIT-0053 Meal Breaks and Rest Breaks
Revised
e 4:4213 Code Yellow — Hazardous Material Spill
e 4:5100 Fire Response Procedure — Code Red
e AMDIT-0021 Cash Balancing
e  ADMIT-0052 Vacation Requests & Schedule Changes

e @ o @

Approve for submission to the Monterey County Board of Supervisors the following
agreements identified in Item 8b — 8g of the consent calendar. All of the listed items were
previously reviewed and approved by the NMC Finance Committee.




8b. * Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Interlace Health L1.C, (CONSENT)

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute an agreement with Interlace Health LL.C dba Interlace Health for
Software License & Maintenance services at NMC for an amount not to exceed $420,515
with an agreement term November 1, 2022 through October 31, 2027.

b. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, limitations on liability, and limitations on damages provisions
within the agreement.

c. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and
do not cause an increase of more than ten percent (10%) ($42,051) of the original cost of
the agreement

8c. * Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Raimi and Associates, Inc., (CONSENT)

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute an agreement with Raimi and Associates, Inc. for strategic planning
services at NMC for an amount not to exceed $150,000 with an agreement term November
1, 2022 through October 31, 2024.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and
do not cause an increase of more than ten percent (10%) ($15,000) of the original cost of
the agreement.

8d. * Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Pureserve Building Services, Inc., (CONSENT)
Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 3 to the agreement (A-14660) with Pureserve Building Services, Inc.
for professional building maintenance services, adding a scope of services for the Natividad
Medical Group Prunedale, with a $60,000 increase for a revised total Agreement amount of
$393,116, with no change to the agreement term of May 1, 2019 through April 30, 2024.

8e. * Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Creekbridge Village Apartments, (CONSENT)

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute a residential lease agreement with 1496 Constitution LLC dba
Creekbridge Village Apartments for housing of trauma physician’s services at NMC for an
amount not to exceed $25,000 with an agreement term November 1, 2022 through October
31, 2023.

b. Authorize the Auditor-Controller to make lease payments in accordance with the terms of
the residential lease agreement.

c. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute three future renewals to the residential lease agreement for three (3)
additional twelve (12) month terms under the same general terms and conditions provided
there is not a significant increase to the amount of the monthly lease payments, and to make
minor revisions to the lease agreements if deemed by the Deputy Purchasing Agent for
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8f.

NMC to be in the best interest of the County to do so, subject to review and approval of
County Counsel and County-Auditor-Controller.

Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, limitations on liability, and limitations on damages provisions
within the agreement.

* Approve for Submission to the Monterey County Board of Supervisors the Following
Adopt a Resolution for Pharmacist I and Clinical Pharmacy Coordinator classifications,

(CONSENT)

a.

Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust
the salary ranges of the Pharmacist I and Clinical Pharmacy Coordinator classifications as
indicated in Attachment A; and

Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

* Approve for Submission to the Monterey County Board of Supervisors the Following

Agreement with Jane Finney, (CONSENT)

a.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his
designee to execute amendment No. 2 to the agreement (A-15035) with Jane Finney, CLS,
MBA, CPHQ, CPPS for on-site and off-site professional consulting services regarding the
Quality Incentive Pool (QIP) program, extending the agreement an additional one (1) year
period (November 9, 2022 through November 8, 2023) for a revised full agreement term of
November 9, 2020 through November 8, 2023 with no changes to the scope of work or to
the total Agreement amount of $175,000.

Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and
do not cause an increase of more than ten percent (10%) ($15,000) of the original cost of
the agreement.

MOTION:  Motion to approve Policies/Procedures/Forms/Manuals and contract items

8a-8g moved by Simon Salinas, seconded by Libby Downey, and approved by
the following vote

Roll call vote taken pursuant to Government Code 54953:

Dr. Marc Tunzi: AYE
Libby Downey: AYE
Fernando Elizondo: AYE
Dr. Charies Harris: AYE
Charles McKee: AYE
Manuel Osorio: AYE
Simon Salinas: AYE
Bettye Saxon: AYE

Absent Marcia Atkinson

Supervisor Chris Lopez
Mitch Winick

Board Member Supervisor Chris Lopez joined the meeting.
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10.

11.

12.

13.

14.

15.

16.

Accept Oral Report from Natividad Chief Financial Officer — Daniel Leon, CFO
August 2022 YTD Financial Reports

MOTION:  Motion to accept the August 2022 Financial Reports, moved by Manuel
Osorio, seconded by Simon Salinas, and approved by the following vote

Roll call vote taken pursuant to Government Code 54953:

Dr. Marc Tunzi: AYE

Libby Downey: AYE
Fernando Elizondo: AYE

Dr. Charles Harris: AYE
Supervisor Chris Lopez: AYE
Charles McKee: AYE
Manuel Osorio: AYE

Simon Salinas: AYE

Bettye Saxon: AYE

Absent Marcia Atkinson
Mitch Winick

Receive Oral Report from Natividad Chief Executive Officer - Dr. Charles Harris, CEO

a. Oral report from Natividad Board of Trustees Executive Committee on Committee’s
acceptance and approval of a Credentials Report from Medical Staff Office relating to
appointment of medical staff and allied health professionals

Receive Oral Report from Natividad Chief Nursing Officer - Nancy Buscher, CNO

Receive oral Report from Natividad Chief of Staff — Dr. Marc Tunzi, COS

Closed Session Public Comment
The public may comment on Closed Session items prior to the Board's recess to Closed
Session.

Recess to Closed Session under Government Code Section 54950

a. Pursuant to Health and Safety Code Section 1461, Evidence Code Section 1157, and in
accordance with Government Code Section 54954.5, the Board will receive Medical
Quality Assurance Reports

Reconvene on Public Agenda Items

Accept and approve September 2022 Credentials Report from Medical Staff Office
relating to appointment of medical staff and allied health professionals. Page 43-45
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MOTION:  Motion to accept the report on September 2022 Credentials Report, moved by

Manuel Osorio, seconded by Libby Downey, and approved by the following
vote

Roll call vote taken pursuant to Government Code 54953:

Dr. Marc Tunzi: AYE

Libby Downey: AYE
Fernando Elizondo: AYE

Dr. Charles Harris: AYE
Supervisor Chris Lopez: AYE
Charles McKee: AYE
Manuel Osorio: AYE

Simon Salinas: AYE

Bettye Saxon: AYE

Absent Marcia Atkinson
Mitch Winick
Adjournment: With no other business before the Board, the meeting was adjourned at 10:05 am

Recorded by Noemi Ferguson

Fernando Elizondo, Chair



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Gregory Le Bleu MD Agreement

TITLE:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the
Professional and Call Coverage Services Agreement with Gregory E. Le Bleu M.D. to provide
physical medicine and rehabilitation services, for an amount not to exceed $450,000 for the
period January 1, 2023 to December 31, 2023.

b. Authorize the Chief Executive Officer for Natividad to sign up to three (3) amendments to this
agreement where the total amendments do not exceed 10% ($45,000) of the original contract
amount and do not significantly change the scope of work.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the
Professional and Call Coverage Services Agreement with Gregory E. Le Bleu M.D. to provide
physical medicine and rehabilitation services, for an amount not to exceed $450,000 for the
period January 1, 2023 to December 31, 2023.

b. Authorize the Chief Executive Officer for Natividad to sign up to three (3) amendments to this
agreement where the total amendments do not exceed 10% ($45,000) of the original contract
amount and do not significantly change the scope of work.

SUMMARY/DISCUSSION:

Natividad operates a 24-bed acute rehabilitation unit (ARU) that provides comprehensive
physical and cognitive therapies to help patients recover and return to daily activities after an
illness, injury or surgery. Physical medicine and rehabilitation physicians, also known as
physiatrists, treat a variety of medical conditions affecting the brain, spinal cord, nerves, bones,
muscles and joints. Natividad would like to enter into an agreement with Dr. Le Bleu, a board-
certified physical medicine and rehabilitation physician, to participate in the panel of physicians
providing daily rounding on patients in the ARU. Natividad has obtained an independent
opinion of fair market value supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement has also been
reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees.

FINANCING:

The cost of this Agreement is $450,000 for the period January 1, 2023 to December 31, 2023 (12
months). $450,000 is included in the Fiscal Year 2022/2023 Adopted Budget. There is no
impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide Natividad with the additional support it needs to
provide reliable and high-quality patient care which improves the health and quality of life for
patients and their families.

___Economic Development
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___ Administration

X Health and Human Services
__Infrastructure

___ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Dr. Charles R. Harris, Chief Executive Officer, 783.2553

Attachments:
Agreement

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Opus Cardias, Inc. First Amendment

TITLE:

a. Authorize the Chief Executive Office for Natividad or his designee to execute the First
Amendment to the Professional and Call Coverage Services Agreement with Opus Cardias, Inc.
to provide vascular surgery services extending the term by twenty-four months (January 1, 2023
to December 31, 2024) for a revised full agreement term of January 1, 2022 to December 31,
2024 and adding $200,000 for a revised amount not to exceed $300,000 in the aggregate; and

b. Authorize the Chief Executive Office for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10% ($10,000)
of the original contract amount and do not significantly change the scope of work.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Office for Natividad or his designee to execute the First
Amendment to the Professional and Call Coverage Services Agreement with Opus Cardias, Inc.
to provide vascular surgery services extending the term by twenty-four months (January 1, 2023
to December 31, 2024) for a revised full agreement term of January 1, 2022 to December 31,
2024 and adding $200,000 for a revised amount not to exceed $300,000 in the aggregate; and

b. Authorize the Chief Executive Office for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10% ($10,000)
of the original contract amount and do not significantly change the scope of work.

SUMMARY/DISCUSSION:

Natividad must arrange for the professional consultation and treatment for patients who present to
the emergency department and outpatient clinics in need of medical care or treatment in vascular
surgery. Natividad would like to amend its agreement with Opus Cardias, Inc., so that Dr. Andreas
Sakopoulos, a board certified vascular and thoracic surgeon, can continue to provide the vascular
surgery call coverage in the emergency department vital to the continued operations of Natividad
without interruption. Natividad has obtained an independent opinion of fair market value
supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement has also been
reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees.

FINANCING:

The cost of this amendment is $200,000. The total not to exceed amount for this Agreement is
$300,000 for the period January 1, 2022 to December 31, 2024. $100,000 is included in the
Fiscal Year 2022/2024 Adopted Budget. The remaining balance will be budgeted in subsequent
fiscal years. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement are required for a Level II Trauma Center and provide
NMC with the additional support it needs in order to provide reliable and high-quality patient
care which improves the health and quality of life for patients and their families.

24



___Economic Development
___Administration

X Health and Human Services
__ Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Dr. Charles Harris, Chief Executive Officer, 783.2553

Attachments:
First Amendment
Agreement

Attachments on file at the Clerk of the Board
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.. Title

Adopt Resolution to:

a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust the
salary range of the Endoscopy Technician classification as indicated in Attachment A; and

b. Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

..Report
RECOMMENDATION:

It is recommended that the Board of Supervisors adopt a Resolution to:

a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust the
salary range of the Endoscopy Technician classification as indicated in Attachment A; and

b. Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

SUMMARY/DISCUSSION:

A base wage compensation study of the Endoscopy Technician classification was requested by
Natividad administrative staff. The reasons cited for the request were recruitment difficulties and
to check for salary alignment with the hospital comparable agencies identified in the County’s
Compensation Philosophy approved in December 2021.

The base wage analysis of the County’s hospital comparable agencies found that based on the
duties performed, the Endoscopy Technician classification was matched to one (1) of the six (6)
hospital comparable agencies. Since there was only one match, in accordance with the Monterey
County Compensation Philosophy, Natividad applied the maximum average salary of the Bay
Area Region of the Allied for Health compensation report along with the appropriate internal
comparisons to determine that the current salary is approximately 17.49% below the salary
mean.

To promote the County as the employer of choice, the goal is to provide labor market
competitive wages by setting base wages within five percent (5% = - 4.495% with rounding) of
the average of the agencies identified. The County’s philosophy is to maintain a competitive
compensation package that attracts and retains the highest quality candidates and employees to
serve the community while maintaining sound fiscal standards.

Therefore, in accordance with the County’s Compensation Philosophy, Natividad recommends
adjusting the base wage salary of the Endoscopy Technician classification by approximately
17.49% at top step in order to align with the labor market average.

OTHER AGENCY INVOLVEMENT:
The Human Resources Department concurs with the recommendations. Service Employees
International Union (SEIU) Local 521 has been notified of the recommendations.

FINANCING:
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There is a salary increase of approximately $14,906 as a result of these actions for Natividad
Medical Center (Unit 9600) FY 2022-23 Adopted Budget. This action does not impact the
General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The proposed recommended actions address the Board of Supervisors Administration Strategic
Initiative. The actions demonstrate the County’s commitment to meeting the Board’s initiatives
in recruiting, retaining, and attracting a diverse, talented workforce that supports the mission of
Monterey County.

__Economic Development
X Administration

__Health & Human Services
__Infrastructure

__Public Safety

Prepared by: Jennifer Lusk, Senior Personnel Analyst, (831) 783-2764
Approved by: Janine Bouyea, Hospital Assistant Administrator, (831) 783-2701
Dr. Charles Harris, Hospital Chief Executive Officer, (831) 783-2553

Attachments:
Attachment A
Resolution
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Renewal & Amendment 5 to Debt Collection Services Master Agreements per RFP #9600-64
Legistar Number:

.Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal & amendment No. 5 to the agreements with Receivable Solutions, Inc. (A-13319)
and Credit Consulting Services, Inc. (A-13320) pursuant to the Request for Proposal (RFP) #9600-
64 for debt collection services, to extend an additional one (1) year (October 1, 2022 through
September 30, 2023) for a revised full agreement term of October 1, 2016 through September 30,
2023 and adding $1,300,000 for a revised total aggregate amount not to exceed $9,270,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

.. Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal & amendment No. 5 to the agreements with Receivable Solutions, Inc. (A-13319)
and Credit Consulting Services, Inc. (A-13320) pursuant to the Request for Proposal (RFP) #9600-
64 for debt collection services, to extend an additional one (1) year (October 1, 2022 through
September 30, 2023) for a revised full agreement term of October 1, 2016 through September 30,
2023 and adding $1,300,000 for a revised total aggregate amount not to exceed $9,270,000.

SUMMARY/DISCUSSION:

NMC utilizes two outside contractors, per RFP 9600-64 to collect on NMC'’s self-pay patients and
bad debt collections. The contractor shall receive three (3) daily data files of all self-pay patients
from NMC’s Meditech system. With this information, the contractors will be responsible to send
three (3) collection notices to the patient within a 150-day time-frame requesting payment. The
contractors are responsible for arranging and setting up a payment plan for services incurred at
NMC. If there is no response, the patients account is put into a bad debt collection for further
collection efforts. Liens are applied as appropriate.

The agreement documents themselves do not state a total agreement amount specifically. Payment is
based on the amount of debt collected and is, therefore, an unknown. NMC is requesting an
increased aggregate dollar limit for both agreements not to exceed $7,970,000 which reflects an
estimated amount NMC might pay for debt collection fees through the end of the full five year term
September 30, 2021.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this renewal & amendment No. 5 as to legal form, and
the Auditor-Controller has reviewed and approved as to payment provisions. The renewal &
amendment No. 5 has also been reviewed and approved by NMC’s Finance Committee and by its
Board of Trustees on November 10, 2022.

FINANCING:




The cost for this renewal & amendment No. 5 is $1,300,000 of which $750,000 is included in the
Fiscal Year 2022-23 Adopted Budget. Amounts for remaining years of the agreement will be
included in those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The Debt Collection Services agreements give NMC the ability to collect patient’s monetary
responsibilities for the services they have incurred at NMC and place liens as appropriate.

___Economic Development

X Administration

__Health and Human Services
__ Infrastructure

__ Public Safety

Prepared by: Tracy Short, Director of Patient Financial Services, 783-2347
Approved by: Charles R. Harris, Chief Executive Officer, 783-2504

Attachments:

Receivable Solutions, Inc. Renewal & Amendment No. 5
Credit Consulting Services, Inc. Renewal & Amendment No. 5
Receivable Solutions, Inc. Amendment No. 4

Credit Consulting Services, Inc. Amendment No. 4
Receivable Solutions, Inc. Amendment No. 3

Credit Consulting Services, Inc. Amendment No. 3
Receivable Solutions, Inc. Amendment No. 2

Credit Consulting Services, Inc. Amendment No. 2
Receivable Solutions, Inc. Amendment No. 1

Credit Consulting Services, Inc. Amendment No. 1
Receivable Solutions, Inc. Agreement

Credit Consulting Services, Inc. Agreement

Attachments on file with the Clerk of the Board
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.. Title

Adopt Resolution to:

a. Amend Personnel Policies and Practices Resolution (PPPR) No. 98-394 Appendices A and B
to create the classifications of Hospital Patient Safety Manager and Hospital Compliance Officer
with the salary ranges as indicated in Attachment A;

b. Amend the Natividad FY 2022-23 Adopted Budget Unit 9600-8142 - Fund 451 -
Appropriation Unit NMCO001 to reallocate a Hospital Risk Assessment and Compliance Officer
to a Hospital Compliance Officer and a Hospital Quality Assurance Nurse to a Hospital Patient
Safety Manager as indicated in Attachment A;

c. Authorize the County Administrative Office and the Auditor-Controller to incorporate the
approved position changes in the FY 2022-23 Adopted Budget and the Human Resources
Department to implement the changes in the Advantage HRM System.

..Report

Recommendation

It is recommended that the Board of Supervisors adopt a Resolution to

a. Amend Personnel Policies and Practices Resolution (PPPR) No. 98-394 Appendices A and B
to create the classifications of Hospital Patient Safety Manager and Hospital Compliance Officer
with the salary ranges as indicated in Attachment A;

b. Amend the Natividad FY 2022-23 Adopted Budget Unit 9600-8142 - Fund 451 -
Appropriation Unit NMCO001 to reallocate a Hospital Risk Assessment and Compliance Officer
to a Hospital Compliance Officer and 0.5 FTE Hospital Quality Assurance Nurse to a Hospital
Patient Safety Manager as indicated in Attachment A;

c. Authorize the County Administrative Office and the Auditor-Controller to incorporate the
approved position changes in the F'Y 2022-23 Adopted Budget and the Human Resources
Department to implement the changes in the Advantage HRM System.

SUMMARY/DISCUSSION:

Since COVID-19 pandemic, the functional areas of risk, compliance and quality have been
impacted with more responsibilities and requiring more expertise and knowledge to effectively
perform the full duties of the positions. Historically, Natividad has been able to recruit and retain
incumbents with the knowledge, skills and abilities to manage multiple functional areas, but the
industry has evolved and now the labor market consists of those with KSAs for each individual
functional area. In April 2022, Natividad Administration staff requested a classification and
compensation study utilizing the hospital comparable agencies identified in the County’s
Compensation Philosophy approved in December 2021.

The analysis of the classification and base wage compensation study of the Hospital Patient
Safety Manager was matched to two (2) of the six (6) hospital comparable agencies.

The analysis of the classification and base wage compensation study of the Hospital Compliance
Officer was matched to three (3) of the six (6) hospital comparable agencies.

Therefore, Natividad recommends creating the classifications of Hospital Patient Safety Manager
and Hospital Compliance Officer and then the reallocation of a Hospital Risk Assessment and
Compliance Officer position to a Hospital Patient Safety Manager and the reallocation of 0.5
FTE of Hospital Quality Assurance Nurse to a Hospital Compliance Officer as indicated in
Attachment A. These actions are in accordance with the County’s compensation philosophy to



maintain a competitive compensation package that attracts and retains the highest quality
candidates and employees to serve the community.

OTHER AGENCY INVOLVEMENT:
The Human Resources Department has reviewed and concurred with the recommendations.

FINANCING:

The salary and benefits increase for Natividad Budget Unit 9600-8142 - Fund 451 -
Appropriation Unit NMCO001 for the remainder of FY 2022-23 is approximately $90,995 or
$147,867 annually. Approval of the above actions has no impact on the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The recommended actions address both the Board of Supervisors’ Administration and Health &
Human Services Strategic Initiatives and demonstrates NMC’s commitment to meet the Board’s
strategic initiative of attracting, recruiting and retaining a diverse, talented work force that
supports the mission of Monterey County.

__Economic Development
X Administration

X Health & Human Services
__Infrastructure

__Public Safety

Prepared by:
Jennifer Lusk, Senior Personnel Analyst, (831) 783-2764

Approved by:
Janine Bouyea, Hospital Assistant Administrator, (831) 783-2701
Dr. Charles R. Harris, Hospital Chief Executive Officer, (831) 783-2553

Attachment:
Attachment A
Resolution
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
HealthStream, Inc Order Form Legistar Number:

. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an Order Form (ORD-0760525) with HealthStream, Inc. subject to the terms and conditions
of the HealthStream Master Services agreement (A-14475) to add additional Web-Based Education
services (AACN ECCO: Essentials of Critical Care Orientation), for a 24-month period with no
change to the Agreement term of July 1, 2019 through June 30, 2027, and adding $8,100 for a
revised total agreement amount not to exceed $389,364.

..Report
RECOMMENDATION:

It is reccommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an Order Form (ORD-0760525) with HealthStream, Inc. subject to the terms and conditions
of the HealthStream Master Services agreement (A-14475) to add additional Web-Based Education
services (AACN ECCO: Essentials of Critical Care Orientation), for a 24-month period with no
change to the Agreement term of July 1, 2019 through June 30, 2027, and adding $8,100 for a
revised total agreement amount not to exceed $389,364.

SUMMARY/DISCUSSION:

HealthStream is a well-known online hospital education company that NMC has contracted with
since October 2009 to provide required educational services to hospital staff to meet The Joint
Commission and other state regulations and requirements. This agreement will allow NMC to
continue to contract with HealthStream in order to meet the needs of the hospital, as wells as to
ensure compliance with The Joint Commission education recommendations.

NRP, which stands for Neonatal Resuscitation Program, licensures were utilized in excess to what
was estimated over the last three years by hospital staff to ensure that the skills needed to care for
newborns were maintained from year to year. Due to the nature of the skills practiced in the NRP
courses, HealthStream has made a commitment to all agencies to continue service and invoice for
overages as needed, rather than withhold access to education that is critical within the healthcare
field. Our community has directly benefited from the hospital staff’s usage of licenses beyond those
that were initially purchased.

The additional request to increase the total agreement amount stems from the change in
HealthStream’s billing practices when the agreement was renewed on a multi-year agreement, 2019-
2022. With the new agreement, HealthStream switched from monthly to yearly invoicing and the
timing of the final monthly invoices crossed over into our next fiscal year and we inadvertently paid
against the current agreement.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this request as to form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The request has also been reviewed
and approved by NMC’s Finance Committee and by its Board of Trustees on November 10, 2022.
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FINANCING:

The cost for this request is $8,100 of which $8,100 is included in the Fiscal Year 2022-23
Recommended Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement brings improved technological capabilities and functionality to NMC, enhancing and
strengthening its technological functionality and reliability which fosters a sound, secure and
sustainable physical infrastructure.

___Economic Development

X Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Janine Bouyea, Hospital Assistant Administrator, 783-2701
Approved by: Charles R. Harris, Chief Executive Officer, 783-2504

Attachments:

HealthStream, Inc Order Form

Board Report Attachment A: HealthStream Order Form
HealthStream, Inc. Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Nancy Lomeli dba Sal’s Taxi Renewal & Amendment No. 3 Legistar Number:

. Title

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal & amendment No. 3 to the agreement with Nancy Lomeli dba Sal’s Taxi for lab
specimen and patient transportation services, extending the agreement an additional one (1) year
period (May 30, 2022 through May 31, 2023) for a revised full agreement term of February 1, 2017
through May 31, 2023, and adding $50,000 for a revised total agreement amount not to exceed
$200,000.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($100,000) of the original cost of the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal & amendment No. 3 to the agreement with Nancy Lomeli dba Sal’s Taxi for lab
specimen and patient transportation services, extending the agreement an additional one (1) year
period (May 30, 2022 through May 31, 2023) for a revised full agreement term of February 1, 2017
through May 31, 2023, and adding $50,000 for a revised total agreement amount not to exceed
$200,000.

b. Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3) future
amendments to the agreement which do not significantly alter the scope of work and do not cause an
increase of more than ten percent (10%) ($100,000) of the original cost of the agreement.

SUMMARY/DISCUSSION:

Natividad provides Complimentary Local Transportation through Sal’s taxi, which aims to ease
access to medical care, promote patient safety, and comply with SB1152 discharge of homeless
patients. Sal’s taxi also provides time sensitive transportation of laboratory specimen and/or
materials from Natividad to other laboratories and vice versa.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this renewal and amendment No. 3 as to
form, and the Auditor-Controller has reviewed and approved as to payment provisions. The renewal
& amendment No. 3 has also been reviewed and approved by NMC’s Finance Committee and by its
Board of Trustees on November 10, 2022.

FINANCING:

The cost for this renewal & amendment No. 3 is $30,000 of which is included in the Fiscal Year
2022-23 Recommended Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
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The services rendered in this agreement provide ease of access to medical services in Monterey
County.

___ Economic Development
___Administration

X Health and Human Services
__Infrastructure

___ Public Safety

Prepared by: Karen Friedrich, Administration, 783-2556
Approved by: Charles R. Harris, MD, Chief Executive Officer, 783-2504

Attachments:

Sal’s Taxi Renewal and Amendment No. 3
Sal’s Taxi Amendment No. 2

Sal’s Taxi Renewal and Amendment No. 1
Sal’s Taxi Agreement for Services

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Forrest Hamlin D.O. First Amendment

. Title

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the First
Amendment to the Professional Services Agreement with Forrest R. Hamlin D.O. to provide
hospitalist physician services, adding $400,000 for a revised not to exceed amount of $500,000
in the aggregate, but with no change to the original agreement term of August 30, 2022 to
September 30, 2024; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($10,000) of the
original contract amount.

..Report

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the First
Amendment to the Professional Services Agreement with Forrest R. Hamlin D.O. to provide
hospitalist physician services, adding $400,000 for a revised not to exceed amount of $500,000
in the aggregate, but with no change to the original agreement term of August 30, 2022 to
September 30, 2024; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($10,000) of the
original contract amount.

SUMMARY/DISCUSSION:

Natividad operates medical surgical units and an acute rehabilitation unit that provide direct
patient care to hospitalized patients 24 hours a day, 7 days a week. In order to ensure sufficient
staffing of these critical units, it is necessary to develop and sustain a core team of quality
internal medicine and family medicine physicians, known as hospitalists, made up of employed
and independent contract physicians who are immediately available to provide patient care.

Natividad would like to amend its agreement with Dr. Hamlin to provide hospitalist services to
increase the aggregate amount payable in consideration of the increased amount of services
provided due to patient volumes and the need for coverage. Natividad has obtained an
independent opinion of fair market value supporting the payment terms.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form. Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
has also been reviewed and approved by Natividad’s Finance Committee and Board of Trustees.

FINANCING:
The cost of this Amendment is $400,000. The total not to exceed amount of this Agreement is



$500,000 for the period August 30, 2022 to September 30, 2024. The actual cost is contingent
upon the need for coverage and Dr. Hamlin’s availability to provide services. $350,000 is
included in the Fiscal Year 2022/2023 adopted budget. The remaining balance will be budgeted
in the subsequent fiscal year. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide Natividad with the additional support it needs in
order to provide reliable and high-quality patient care which improves the health and quality of
life for patients and their families.

___Economic Development

___ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Dr. Charles R. Harris, Chief Executive Officer, 783.2553

Attachments:
First Amendment

Agreement

Attachments on File at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Caroline Butler MD First Amendment

. Title

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the First
Amendment to the Professional and Call Coverage Services Agreement (A-15626) with Caroline
Butler MD to provide general and critical care surgical services at Natividad, extending the term
by twenty-four months (January 1, 2023 to December 31, 2024) for a full agreement term of
January 1, 2022 to December 31, 2024 and adding $500,000 for an amount not to exceed
$900,000 in the aggregate; and

b. Authorize the Chief Executive Officer or his designee to sign up to three (3) future
amendments to this agreement where the total amendments do not significantly change the scope
of work and do not cause an increase of more than ten percent 10% ($40,000) of the original
contract amount.

..Report

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the First
Amendment to the Professional and Call Coverage Services Agreement (A-15626) with Caroline
Butler MD to provide general and critical care surgical services at Natividad, extending the term
by twenty-four months (January 1, 2023 to December 31, 2024) for a full agreement term of
January 1, 2022 to December 31, 2024 and adding $500,000 for an amount not to exceed
$900,000 in the aggregate; and

b. Authorize the Chief Executive Officer or his designee to sign up to three (3) future
amendments to this agreement where the total amendments do not significantly change the scope
of work and do not cause an increase of more than ten percent 10% ($40,000) of the original
contract amount.

SUMMARY/DISCUSSION:

Natividad received its designation as the Level II Trauma Center for Monterey County in
January 2015. The American College of Surgeons requires critical care surgeons to be available
in-house with a 15-minute response time for Level II Trauma Centers. In order to provide 24/7
care, it is necessary to maintain a core team of quality surgeons made up of employed and
independent contract physicians to provide daily call coverage in the emergency department and
follow-up care to patients in the intensive care unit and outpatient clinic.

Natividad would like to amend the agreement so that Dr. Butler, a board-certified fellowship
trained trauma surgeon, can continue to provide general and critical care surgical services as part
of the comprehensive trauma services required for a Level II Trauma Center without
interruption. Dr. Butler participates in the on-call panel and is be paid a daily rate for the
coverage services, which may increase due to availability and the need for coverage, but the rate
of pay for services remains the same. In addition to her on-call panel participation, Dr. Butler
will also provide outpatient clinic services. NMC has obtained an independent opinion of fair
market value supporting the payment terms of this Agreement.
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OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form. Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
has also been reviewed and approved by Natividad’s Finance Committee and Board of Trustees.

FINANCING:

The total cost of this amendment is $500,000. The total not to exceed amount is $900,000 for
the period January 1, 2022 to December 31, 2024 (36 months). The actual cost is contingent
upon Dr. Butler’s participation in the call panel which may fluctuate based on her availability.
Natividad has agreements with multiple providers to ensure sufficient coverage of the trauma
services where the total expenditure will not exceed $1,300,000 annually which is included in
Fiscal Year 2022/2023 Adopted Budget. The remaining balance will be budgeted in subsequent
fiscal years. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide Natividad with the additional support it needs in
order to provide reliable and high-quality patient care which improves the health and quality of
life for patients and their families.

__Economic Development
___Administration

X Health and Human Services
__Infrastructure

___ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Dr. Charles R. Harris, Chief Executive Officer, 783.2553

Attachments:
First Amendment

Agreement

Attachments on file at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Ventana Faculty Medical Associates Second Amendment

TITLE:

a. Authorize the Chief Executive Officer for Natividad Medical Center or his designee to execute
the Second Amendment to the Professional and Call Coverage Services Agreement (A-15010)
with Ventana Faculty Medical Associates to provide family medicine and physician assistant
services, extending the term by twelve months (January 1, 2023 to December 31, 2023) for a
revised full agreement term of November 1, 2020 to December 31, 2023, and adding $200,000
for a revised not to exceed amount of $900,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10% ($50,000)
of the original contract amount and do not significantly change the scope of work.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Officer for Natividad Medical Center or his designee to execute
the Second Amendment to the Professional and Call Coverage Services Agreement (A-15010)
with Ventana Faculty Medical Associates to provide family medicine and physician assistant
services, extending the term by twelve months (January 1, 2023 to December 31, 2023) for a
revised full agreement term of November 1, 2020 to December 31, 2023, and adding $200,000
for a revised not to exceed amount of $900,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not exceed 10% ($50,000)
of the original contract amount and do not significantly change the scope of work.

SUMMARY/DISCUSSION:

Natividad has an agreement with Ventana Faculty Medical Associates to make available family
medicine physicians to provide services including inpatient rounding and call coverage; the
supervising Residents in the Family Practice Residency Program. Physician Assistant services in
the hospital’s mental health unit and County juvenile hall are also provided through this
agreement. Natividad wishes to amend the agreement with Ventana so that its providers can
continue to provide the same services to its patients and residency program without interruption.
Natividad has obtained an independent opinion of fair market value supporting the payment
terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement has also been
reviewed and approved by Natividad Medical Center’s Finance Committee and Board of
Trustees.

FINANCING:

The cost of this amendment is $200,000. The total not to exceed amount of this Agreement is
$900,000 for the period November 1, 2020 to December 31, 2023. $300,000 is included the
Fiscal Year 2022/2023 Adopted Budget. The remaining balance will be budgeted in subsequent
fiscal years. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
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The services rendered in this agreement are required for Natividad’s Family Medicine Residency
Program and provide Natividad with the additional support it needs in order to provide reliable
and high quality patient care which improves the health and quality of life for patients and their
families.

__Economic Development
___Administration

X Health and Human Services
___Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Dr. Charles R. Harris, Chief Executive Officer, 783.2553

Attachments:
Second Amendment
First Amendment
Agreement

Attachments on file at the Clerk of the Board
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Month-To-Date

NATIVIDAD
STATISTICAL REPORT
SEPTEMBER 30, 2022

Year-To-Date

07-22 08-22 09-22 Budget Budget Current Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CYIPY
1 249 229 202 231 NICU 15 709 680 656 3.66%
2,032 1,967 1,930 1,677 Med/Surg 57 4,837 5,929 5,375 10.31%
3 256 199 260 316 ICU 10 970 715 725 -1.38%
4 80 85 85 82 Peds 12 252 250 167 49.70%
5 778 756 810 721 Acute Rehab 28 2,211 2,344 2,341 0.13%
6 249 281 343 314 OB/Gyn 27 964 873 953 -8.39%
7 3,644 3,517 3,630 3,241 TOTAL ACUTE 149 9,943 10,791 10,217 5.62%
8 299 274 273 448 Psychiatric 19 1,374 846 1,385 -38.92%
9 3,943 3,791 3,903 3,689 TOTAL DAYS 168 11,317 11,637 11,602 0.30%
10 324 337 298 285 Nursery 18 873 959 883 8.61%
AVERAGE DAILY CENSUS
1 92.5 89.1 94.0 84.0 Acute 121 84.0 91.8 85.6 7.24%
12 251 24.4 27.0 24.0 Acute Rehab 28 24.0 255 254 0.39%
13 9.6 8.8 9.1 14.9 Psychiatric 19 14.9 9.2 15.1 -39.07%
14 127.2 122.3 130.1 123.0 TOTAL 168 123.0 126.5 126.1 0.32%
15 10.5 10.9 9.9 9.5 Nursery 18 9.5 10.4 9.6 8.33%
PERCENTAGE OF OCCUPANCY
16 76.4% 73.6% 77.7% 69.4% Acute 69.4% 75.9% 70.7% 7.2%
17 89.6% 87.1% 96.4% 85.7% Acute Rehab 85.7% 91.1% 90.7% 0.4%
18 50.5% 46.3% 47.9% 78.4% Psychiatric 78.4% 48.4% 79.5% -39.1%
19 75.7% 72.8% 77.4% 73.2% TOTAL 73.2% 75.3% 76.9% -2.1%
20 58.3% 60.6% 55.0% 52.8% Nursery 52.8% 57.8% 53.3% 8.3%
ADMISSIONS
21 620 639 658 625 Acute 1,915 1,917 1,954 -1.89%
22 56 61 56 51 Acute Rehab 157 173 164 5.49%
23 54 41 49 42 Psychiatric 130 144 134 7.46%
24 730 741 763 718 TOTAL 2,202 2,234 2,252 -0.80%
25 188 211 185 172 Nursery 528 584 543 7.55%
26 208 223 198 184 Deliveries 564 629 563 11.72%
DISCHARGES
27 601 639 628 607 Acute 1,861 1,868 1,887 -1.01%
28 53 65 57 53 Acute Rehab 163 175 168 4.17%
29 47 49 44 43 Psychiatric 133 140 140 0.00%
30 701 753 729 703 TOTAL 2,157 2,183 2,195 -0.55%
31 180 188 179 158 Nursery 484 547 492 11.18%
AVERAGE LENGTH OF STAY
32 5.4 5.1 5.1 5.1 Acute(Hospital wide no babies) 5.1 5.2 5.2 0.00%
33 13.9 12.4 14.5 14.1 Acute Rehab 14.1 13.5 14.3 -5.59%
34 2.1 23 2.8 26 OB/Gyn 26 24 2.6 -7.69%
35 5.5 6.7 5.6 10.7 Psychiatric 106 5.9 10.3 -42.72%
36 1.7 1.6 1.6 1.7 Nursery 1.7 1.6 1.6 0.00%
OUTPATIENT VISITS
37 4,759 5,092 4,927 4,395 Emergency Room 13,479 14,778 13,975 5.75%
38 523 533 564 530 ER Admits 1,626 1,620 1,661 -2.47%
39 71.6% 71.9% 73.9% 73.8% ER Admits as a % of Admissions 73.8% 72.5% 73.8% -1.68%
40 5,276 6,639 5,991 5,814 Clinic Visits 17,830 17,906 18,031 -0.69%
ANCILLARY PROCEDURES BILLED
41 55,122 54,928 55,890 52,903 Lab Tests 162,235 165,940 165,084 0.52%
42 4,095 3,993 4,298 3,724 Radiology Procedures 11,420 12,386 11,405 8.60%
43 226 227 281 198 MRI Procedures 606 734 631 16.32%
44 130 134 90 111 Nuclear Med Procedures 341 354 314 12.74%
45 1,208 1,300 1,311 1,257 Ultrasound Procedures 3,855 3,819 3,745 1.98%
46 2,037 2,069 2,023 1,854 CT Scans 5,684 6,129 5,897 3.93%
47 362 341 381 372 Surgeries 1,116 1,084 1,146 -5.41%
48 7.42 7.48 7.33 7.59 FTE'S PER AOB 7.59 7.41 7.50 -1.20%
49  1,348.3 1,363.9 1,389.8 1,317.2 TOTAL PAID FTE'S 1,317.2 1,367.3 1,344.6 1.69%
50 5,636 5,655 5,688 5,208 ADJUSTED PATIENT DAYS 15,974 16,979 16,498 2.91%

PAGE 2 OF 11 PAGES
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;AN\ Natividad

Inspiring healthy lives

CREDENTIALS REPORT OF RECOMMENDED ACTIONS FOR BOARD APPROVAL, November 10, 2022
(Medical Executive Committee Approval Date: October 5, 2022)

review, medication usage, litigation

history, utilization and continuity of care.

The following practitioners were reviewed for initial appointment, reappointment, changes in staff status (category), additional privilege requests,
etc. Membership factors include licensure, DEA, professional liability insurance, staff requirements, etc. Qualitative/quantitative factors include:
peer review, performance improvement, clinical activity, privileging, competence, technical skill, behavior, health, medical records, blood

i INITIAL APPOINTMENTS

L an u il TR — e — e e
NAME SPECIALTY / SERVICE STAFF STATUS AFPOINTHENT

PERIOD
Ebenhoech, Adelheid T., MD Family Medicine Ambulatory Care / Provisional 11/10/2022 - 11/01/2024
Family Medicine Temporary Privileges

Cammarano, Caitlin A., DO Anesthesia / Anesthesia Provisional 11/10/2022 — 11/01/2024
Conner, Grant R., MD Otolaryngology / Surgical Specialties Provisional 11/10/2022 - 11/01/2024

Temporary Privileges

Salazar, Leticia G., PA-C

Emergency Medicine Physician
Assistant / Emergency Medicine

Advanced Practice
Professional

11/10/2022 — 11/01/2024
Temporary Privileges

Atkinson, lan, L., MD

Medicine

Truong, Kevin, MD TelePsychiatry / Psychiatry Provisional 11/10/2022 — 11/01/2024
| REAPPOINTMENTS
NAME SPECIALTY/SERVICE STAFF STATUS REAPPOINTMENT PERIOD
i ici itali i Active 12/01/2022 — 12/01/2024
Adetuyi, Olusegun A., MD Fam_lly Medicine Hospitalist / Family
Medicine
Family Medicine Hospitalist / Family Active 12/01/2022 — 12/01/2024

Elison, Casey J., CRNA

Nurse Anesthetist / Anesthesia

Advanced Practice
Professional

12/01/2022 — 12/01/2024

| Frencher, James
*Pending release of proctoring

Teleradiology / Radiology

Provisional to Courtesy

12/01/2022 — 12/01/2024

Hanlon, Stacey C., MD

Anesthesiology / Anesthesia

Active

12/01/2022 —- 12/01/2024

Hlavacek, James M., MD

Anesthesia / Anesthesia

Active

12/01/2022 — 12/01/2024

Lowery, Janel M., CRNA

Nurse Anesthetist / Anesthesia

Advanced Practice
Professional

12/01/2022 — 12/01/2024

*Pending release of advanced
proctoring

Cardiovascular Medicine / Medical
Specialties

Surgical Critical Care / General Active 12/01/2022 — 12/01/2024
Ngann, Kuong K., DO
Surgery / Trauma
Active 12/01/2022 — 12/01/2024
Palmer, Barron Mark F., MD Gengral Surggry_/ Colorectal Surgery /
Surgical Specialties
Active 12/01/2022 — 12/01/2024
Reddy, Vijayalakshmi M., MD Anesthesiology / Anesthesia v
. . . Active 12/01/2022 — 12/01/2024
Rostami, Nahid, MD Neonatology / Pediatrics
Acti 12/01/2022 - 12/01/2024
Scannell, Michael C., MD Anesthesiology / Anesthesia s
Serio, Mohamed K., MD Active 12/01/2022 — 12/01/2024

Walls, Craig A., MD, PhD

Emergency Medicine / Emergency
Medicine

Administrative Medical
Staff

12/01/2022 — 12/01/2024

Weinstein, Joel A., MD

General Surgery / Surgical Specialtis

Active

12/01/2022 — 12/01/2024

2022-10-014 Credentials report to BOT,
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Weyland, Richard S., NP

/ Trauma

Trauma Acute Care Nurse Practitioner

Advanced Practice
Professional

12/01/2022 — 12/01/2024

RELEASE FROM PROCTORING: The following practitioners have completed their basic and/or advanced procedure

proctoring requirements.

NAME

SPECIALTY

Service

RECOMMEND

None

CHANGES IN STAFF STATUS: The following practitioners have been transferred to the appropriate staff category.

NAME SPECIALTY SERVICE CURRENT/REQUESTED RECOMMEND

None

LOCUMS TENENS/TEMPORARY PRIVILEGES: The following practitioner(s) were granted Temporary privileges.

NAME SPECIALTY / SERVICE | REASON DATES RECOMMEND

Khalid, Ahmer, MD Family Medicine Family Medicine To fulfill an important 10/18/2022-10/21/2022
Hospitalist patient care, treatment,

and service need. The
patient care volume
exceeds the level that
can be handled by
currently privileged
practitioners and
additional practitioners
are needed to handle the
volume.

Rodriguez, Paula B., MD

internal Medicine
Hospitalist

Medical Specialties

To fulfill an important
patient care, treatment,
and service need. The
patient care volume
exceeds the level that
can be handled by
currently privileged
practitioners and
additional practitioners
are needed to handle the
volume.

10/02/2022-10/09/2022
10/14/2022-10/23/2022
10/31/2022-11/06/2022

REQUEST TO ADD OR AMEND PRIVILEGES: The following practitioners have requested additional privileges and have completed
additional training and/or have otherwise met the privilege criteria. Approved privileges shall be granted for the remainder of the current

appointment period.

NAME

SPECIALTY

SERVICE

PRIVILEGE(S)
REQUESTED

RECOMMEND

None

REQUEST FOR LEAVE OF ABSENCE: The following practitioners have requested a Leave of Absence (LOA) in accordance with the

Bylaws.

NAME

SPECIALTY / Service

REASON

TIMEFRAME

RECOMMEND

None

RESIGNATIONS: The following practitioners have voluntarily resigned their staff membership and privileges or AHP status.
Practitioners were in good standing with the Medical Staff of Natividad at the time of the resignation, unless specified below.

NAME SPECIALTY SERVICE EFFECTIVE DATE RECOMMEND

Bixler, David L., MD Pu_I(nonary Medicine / Medical Specialties 8/29/22 Acknowledge
Critical Care

Ko, Grant N., MD Psychiatry Psychiatry 12/01/2022 Acknowledge

Bathini Jr, Leon S., MD Family Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge

Chantachote, Soelot J., MD Family Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge

2022-10-014 Credentials report to BOT, Page 2
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Colton, Adam J., DO Family Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge
Irvine, Anne S., MD Family Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge
Vela Jr., Abraham, MD Family Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge
Dasari, Gopika, MD Family Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge
Ganiji, Shiva K., MD Family Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge
Grewall, Pam K., MD Family Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge
Guez, Ghislaine Y., MD Family Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge
Ibanez lli, Sir Cedric A., MD Family Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge
Khraisha, Nesreen S., MD Family Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge
Lawler, Scott M., MD Family Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge
Pedraza, Ruth, MD Family Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge
Sun, Jiwu, MD Family Medicine / OB Family Medicine 09/30/2022 Acknowledge
Sylvia, Jacqueline H., DO Ezirlnoi\ll; Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge
Tittle, Robin L., MD Family Medicine / OB Family Medicine 08/22/2022 Acknowledge
Wu, Anny T., DO E:yr?i‘ll; Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge
Yaftali, Nina A., DO Family Medicine Hospitalist | Family Medicine 08/26/2022 Acknowledge

Nurse Practitioner Teaching /Training: The following NP meet the qualifications and request to participate in the Advanced procedure
Teaching / Training, MSP008-4, MSP008-5

NAME

SPECIALTY / SERVICE

PROCEDURE(S)

RECOMMEND

None

RELEASE FROM ADVANCED PROCEDURE TEACHING / TRAINING: The following practitioners have completed th

eir advanced

procedure teaching/training requirements in the following privileges as per MSP0O08-4. They are eligible to apply for these privileges.

NAME SPECIALTY SERVICE

PROCEDURE(S)

RECOMMEND

None

Emergency Medicine Physician Assistant, Nurse Practitioner ADVANCED PROCEDURE TEACHING AND TRAINING: The following
meet the qualifications and request to participate in the Advanced procedure Teaching / Training, MSP008-6

NAME

SPECIALTY / SERVICE

PROCEDURE(S)

RECOMMEND

None

List of Qualified Nurses: The following Nurse(s) have met the competencies to perform the below approved Standardized

Procedures:
STANDARDIZED PROCEDURE LIST OF QUALIFIED NURSES RECOMMEND
None

57
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AN\ Natividad

Inspiring healthy lives..

PROPOSED

NMC Board of Trustees Meeting
2023 Meeting Dates

In accordance with the State of Emergency proclaimed by Governor Newsom on March 4, 2020,
Executive Order N-29-20 issued by Governor Newsom on March 17,2020 and the
Recommendation Regarding Social Distancing Including Remote Meetings of Legislative Bodies,
issued by the Monterey County Health Officer on September 22, 2021, Natividad Medical Center
(“Natividad”) Board of Trustees meetings will be held entirely by Zoom. There will be no physical
location for these meetings. Committee Members shall participate in the meeting by Zoom.

Regular Board of Trustees Committee meetings take place the second Friday monthly at 9:00 am
via Zoom and Teleconference. All cancellations and Special meetings scheduled are subject to
Brown Act.

Friday, January 13"
Friday, February 10™
Friday, March 10™
Friday, April 14

Friday, May 12%

Friday, June 9*

Friday, July 14

Friday, August 11"
Friday, September 8"
Friday, October 13
Thursday, November 9™ (Due to Veterans Day)
December: NO MEETING
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