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A\ Natividad

Finance Committee Meeting

Friday, February 10, 2023
8:30 AM
*** VIDEO CONFERENCE TELEPHONIC MEETING ***

AGENDA

IMPORTANT NOTICE Regarding COVID 19

In accordance with the State of Emergency proclaimed by Governor Newsom on March 4, 2020, Executive
Order N-29-20 issued by Governor Newsom on March 17,2020 and the Recommendation Regarding Social
Distancing Including Remote Meetings of Legislative Bodies, issued by the Monterey County Health Officer
on September 22, 2021, Natividad Medical Center (“Natividad”) Finance Committee meetings will be held
entirely by Zoom. There will be no physical location for these meetings. Committee Members shall
participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:

https://natividad.zoom.us/j/96174954866 ?pwd=cGVUcEJTTU53aGsyd0tIbDRIbUttQT09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.




2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting
telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments(@natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments recetved prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments@natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments(@natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly

manner.
Call to Order Marcia Atkinson, Chair
Roll Call

Agenda Additions/Corrections Noemi Ferguson

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of January 13, 2023 Finance Committee and January 13, 2023 Special Finance
Committee. Pages 5-13



Consent Items
2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A. Pages 14-23

Scheduled Items/Discussion Items

3. Consider finding, pursuant to AB 361, that the COVID-19 pandemic state of emergency declared by
Governor Newsom is still in effect; the Natividad Medical Center Finance Committee has reconsidered the
circumstances of the state of emergency; and the Monterey County Health Officer continues to recommend

social distancing measures for meetings of the legislative bodies. Stacy Saetta, Chief
Deputy County Counsel
4. Receive and Approve December 2022 Financial Report. Pages 24-36 Daniel Leon, CFO
Adjournment

NEXT FINANCE COMMITTEE MEETING
FRIDAY, MARCH 10, 2023 AT 8:30 A.M.
SHERWOOD CONFERENCE ROOM
2P Floor, Building 300

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Finance Committee as required by the
Ralph M. Brown Act, Section 54954.1.Upon receipt of a written request, The clerk to the Natividad Medical Center Finance Committee shall cause the requested materials to be mailed at the time the agenda is
posted pursuant to Section 54954.2 and 54956. Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed and must be renewed following January 1 of each
year. If requested, the agenda shall be made available in appropriate altenative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in impl ion thereof. Individuals requesting a disability-related modification or accommodation, including auxiliary aids or services, may contact Natividad
Medical Center Hospital Administration at 831.755-4185, These requests may be made by a person with disability who requires a modification or accommodation in order to participate in the public meeting




A\ Natividad

Finance Committee Meeting
Friday, February 10, 2023
Consent Items

Attachment A
1. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
Pages 14-15 execute amendment No. 10 to the agreement (A-13506) with Focus One Solutions, LLC for a

Healthcare Vendor Management System pursuant to the Request for Proposal (RFP) # 9600-62,
adding $8,000,000 for a revised total agreement amount not to exceed $77,563,000 with no change
to the agreement term April 19, 2017 through June 30, 2023.

2. a. Authorize the Chief Executive Officer for Natividad or his designee to execute an agreement

Pages 16-17 with Integra LifeSciences Sales LLC for IntegraLink Protection (ILP) Plus service &
preventive maintenance at NMC for an amount not to exceed $92,898 with an agreement term
March 1, 2023 through February 29, 2028.

b. Approve the Natividad Chief Executive Officer’s recommendation to accept non-standard
insurance provisions within the agreement.

3. a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust the
Pages 18-19 salary range of the Dietitian Aide classification as indicated in Attachment A; and
b. Direct the Human Resources Department to implement the changes in the Advantage HRM
System.
4. a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust the
Pages 20-2] salary ranges of the Dietitian and Supervising Dietitian classifications as indicated in

Attachment A; and
b. Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

S. a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Fourth
Pages 22-23 Amendment to the Professional Services Agreement (A-13538) with James F. Lilja, M.D. dba
Bay Area Gynecology Oncology to provide gynecology oncology and urology gynecology

services, extending the term by twelve months (April 1, 2023 to March 31, 2024) for a revised
full agreement term of February 1, 2018 to March 31, 2024, and adding $350,000 for a revised
total not to exceed amount of $1,510,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($41,000) of the
original contract amount.




AN\ Natividad

Finance Committee Meeting

Friday, January 13, 2023
8:30 AM
*** VIDEO CONFERENCE TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

In accordance with the State of Emergency proclaimed by Governor Newsom on March 4, 2020, Executive
Order N-29-20 issued by Governor Newsom on March 17,2020 and the Recommendation Regarding Social
Distancing Including Remote Meetings of Legislative Bodies, issued by the Monterey County Health Officer
on September 22, 2021, Natividad Medical Center (“Natividad”) Finance Committee meetings will be held
entirely by Zoom. There will be no physical location for these meetings. Committee Members shall
participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:

https://natividad.zoom.us/i/96174954866 7pwd=cGVUcEJTTU53aGsydOtJbDRIbUHQT09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.




2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting
telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments@natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments@natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments@natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly
manner.

NMC Staff/County: Daniel Leon, Dr. Craig Walls, Jeanne-Ann Balza, Ari Entin, Stacy Saetta

Call to Order Marcia Atkinson, Chair
Roll Call

Present
Dr. Marc Tunzi
Libby Downey
Dr. Charles Harris

Not Present
Marcia Atkinson



Agenda Additions/Corrections Noemi Ferguson

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of November 10, 2022 Finance Committee.

MOTION: Motion to approve the minutes of November 10, 2022 Finance Committee Meeting, moved by
Dr. Charles Harris, seconded by Dr. Marc Tunzi and approved by the following vote

Roll call vote taken pursuant to Government Code 54953:
Dr. Charles Harris: AYE

Dr. Marc Tunzi: AYE

Marcia Atkinson: NOT PRESENT

Libby Downey: AYE

Consent Items
2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A.

MOTION: Motion to approve Consent ltem 2 for consideration by the NMC Board of Trustees, Attachment
A, item 1 through 12, moved by Dr. Charles Harris, seconded by Dr. Marc Tunzi, and approved
by the following vote

Roll call vote taken pursuant to Government Code 54953:
Dr. Charles Harris: AYE

Dr. Marc Tunzi: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

Scheduled Items/Discussion Items

3. Receive Oral Report on the future of teleconferencing and remote meetings. Stacy Saetta, Chief
Deputy County Counsel

MOTION: Motion to accept and considering finding, pursuant to AB 361 moved by Dr. Charles Harris,
seconded by Dr. Marc Tunzi, and approved by the following vote

Roll call vote taken pursuant to Government Code 54933:
Dr. Charles Harris: AYE

Dr. Marc Tunzi: AYE

Marcia Atkinson: NOT PRESENT

Libby Downey: AYE

4. Receive and Approve October 2022 Financial Report. Daniel Leon, CFO

MOTION: Motion to accept the October 2022 Financial Reports moved by Dr. Charles Harris, seconded by
Dr. Marc Tunzi, and approved by the following vote



Roll call vote taken pursuant to Government Code 54953:
Dr. Charles Harris: AYE

Dr. Marc Tunzi: AYE

Marcia Atkinson: NOT PRESENT

Libby Downey: AYE

5. Receive and Approve November 2022 Financial Report. Daniel Leon, CFO

MOTION: Motion to accept the November 2022 Financial Reports moved by Dr. Charles Harris, seconded
by Dr. Marc Tunzi, and approved by the following vote

Roll call vote taken pursuant to Government Code 54953:
Dr. Charles Harris: AYE

Dr. Marc Tunzi: AYE

Marcia Atkinson: NOT PRESENT

Libby Downey: AYE

Adjournment at 9:00am

Recorded by Noemi Breig

Libby Downey, Vice Chair



;AN\ Natividad

Finance Committee Meeting
Friday, January 13, 2023
Consent Items
MINUTES
Attachment A

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal and amendment No. 1 to the agreement (A-14503) with Center for Improvement
in Healthcare Quality (CIHQ) for on site, Joint Commission mock survey services, extending the
agreement an additional one (1) year period (September 20, 2022 through September 19, 2023) for
a revised full agreement term of September 20, 2019 through September 19, 2023, and adding
$24,000 for a revised total agreement amount not to exceed $44,000.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute renewal & amendment No. 7 to the agreement (A-14083) with Health Management
Associates, Inc. for consulting services associated with patient alignment, county ambulatory
clinics and health plan member access for Natividad, extending the agreement an additional one (1)
year period (January 2, 2023 through January 1, 2024) for a revised full agreement term of January
2, 2017 through January 1, 2024, and adding $100,000 for a revised agreement amount not to
exceed $480,000 with no changes to the scope of work.

a. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute a residential lease agreement with 1701 Independence, LLC dba Creekbridge
Apartments for housing of student doctors and resident physicians performing services at
NMC for an amount not to exceed $29,200 with an agreement term February 1, 2023 through
January 31, 2024.

b. Authorize the Auditor Controller to make lease payments of $2,425 per month in accordance
with the terms of the residential lease agreement.

¢. Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute three future renewals to the residential lease agreement for three (3) additional twelve
(12) month terms under the same general terms and conditions provided there is not a
significant increase to the amount of the monthly lease payments, and to make minor revisions
to the lease agreements if deemed by the Deputy Purchasing Agent for NMC to be in the best
interest of the County to do so, subject to review and approval of County Counsel and County
Auditor Controller.

d. Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification, insurance, limitations on liability, and limitations on damages provisions
within the agreement.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 2 to the agreement (A-14572) with Champion Medical Technologies, Inc.
for electronic tissue management software services, extending the agreement an additional three
(3) year period (March 1, 2023 through February 28, 2026) for a revised full agreement term of
December 10, 2019 through February 28, 2026, and adding $60,027 for a revised total agreement
amount not to exceed $157,965.

a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust the
salary range of the Speech Pathologist classification as indicated in Attachment A; and

b. Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust the
salary range of the Physical Therapist Helper classification as indicated in Attachment A; and




Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

Amend Personnel Policies and Practices Resolution No. 98-394 Appendix A to adjust the
salary ranges of the Clinical Laboratory Scientist, Senior Clinical Laboratory Scientist,
Supervising Clinical Laboratory Scientist and Clinical Laboratory Scientist-Per Diem
classifications as indicated in Attachment A; and

Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust the
salary range of the Anesthesia Technician classification as indicated in Attachment A; and
Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

Authorize the Chief Executive Officer (“CEO”) of Natividad Medical Center (“NMC”) to sign
the patient transfer agreement with the County of Santa Clara-Santa Clara Valley Medical
Center (“SCVMC?”) including O Connor Hospital and Saint Louise Regional Hospital, which
defines the terms of transferring a patient between NMC and SCVMC for the term of July 1,
2023 through June 30, 2028; and

Approve the NMC Chief Executive Officer’s recommendation to accept non-standard
indemnification (Monterey County indemnifies Santa Clara County) and insurance
(professional liability insurance only; standard limits) provisions within the agreement; and
Authorize execution of additional amendments to the agreement where the amendments do not
extend the term and do not significantly alter the risk associated with the parties’ duties under
the Agreement, subject to review and approval of County Counsel and County Auditor-
Controller.

10.

Ratify execution by the Chief Executive Officer for Natividad Medical Center (NMC) an
assumption agreement with Syntellis Performance Solutions, LLC who assumed RelayHealth
software services (previously included in the agreement with Change Healthcare) with a term
of March 23, 2021 through June 30, 2024 and a total amount not to exceed $447,744.
Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute a restated assumption agreement with Syntellis Performance Solutions, LL.C for the
assumed RelayHealth software services whereby the total amount of the agreement has been
corrected to $656,858 for the term March 23, 2021 through June 30, 2024.

11.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 6 to the agreement (A-13517) with Healthcare Coding and Consulting
Services, LLC for medical records coding, with no changes to the agreement term of August 22,
2021 through August 21, 2024, and adding $878,000 for a revised total agreement amount not to
exceed $4,305,000 with no changes to the scope of work.

12.

a.

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute an agreement with Neaurologic, LLC for Intraoperative Neurophysiological
Monitoring services at NMC for an amount not to exceed $200,000 with an agreement term
retroactive January 10, 2023 through January 9, 2026.

Authorize the Chief Executive Officer for NMC or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($20,000) of the original cost of the
agreement.

10



A\ Natividad

Finance Committee Special Meeting

Friday, January 13, 2023
8:25 AM
*** VIDEO CONFERENCE TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

In accordance with the State of Emergency proclaimed by Governor Newsom on March 4, 2020, Executive
Order N-29-20 issued by Governor Newsom on March 17, 2020 and the Recommendation Regarding Social
Distancing Including Remote Meetings of Legislative Bodies, issued by the Monterey County Health Officer
on September 22,2021, Natividad Medical Center (“Natividad”) Finance Committee meetings will be held
entirely by Zoom. There will be no physical location for these meetings. Committee Members shall
participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:
https://natividad.zoom.us/j/96174954866 ?pwd=cGVUcEJTTUS53aGsyd0tJbDRIbUttQT09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.

11



2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting
telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments(@natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. Ifthe comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments(@natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments@natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly
manner.

NMC Staff/County: Daniel Leon, Dr. Craig Walls, Stacy Saetta, Ari Entin

Call to Order Marcia Atkinson, Chair
Roll Call
Present
Dr. Marc Tunzi
Libby Downey
Dr. Charles Harris

Not Present
Marcia Atkinson

12



Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Scheduled Items/Discussion Items

1. Consider finding, pursuant to AB 361, that the COVID-19 pandemic state of emergency declared by
Governor Newsom is still in effect; the Natividad Medical Center Finance Committee has reconsidered the
circumstances of the state of emergency; and the Monterey County Health Officer continues to recommend
social distancing measures for meetings of the legislative bodies. Stacy Saetta,
Chief Deputy County Counsel

MOTION: Motion to accept and considering finding, pursuant to AB 361 moved by Dr. Charles
Harris, seconded by Dr. Marc Tunzi, and approved by the following vote

Roll call vote taken pursuant to Government Code 54953:
Dr. Charles Harris: AYE

Dr. Marc Tunzi: AYE

Marcia Atkinson: NOT PRESENT

Libby Downey: AYE

Adjournment at 8:31am

Recorded by Noemi Breig

Libby Downey, Vice Chair

13



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Focus One Solutions LLC Amendment No. 10  Legistar Number:

.. Title

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 10 to the agreement (A-13506) with Focus One Solutions, LLC for a
Healthcare Vendor Management System pursuant to the Request for Proposal (RFP) # 9600-62,
adding $8,000,000 for a revised total agreement amount not to exceed $77,563,000 with no change
to the agreement term April 19, 2017 through June 30, 2023.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 10 to the agreement (A-13506) with Focus One Solutions, LLC for a
Healthcare Vendor Management System pursuant to the Request for Proposal (RFP) # 9600-62,
adding $8,000,000 for a revised total agreement amount not to exceed $77,563,000 with no change
to the agreement term April 19, 2017 through June 30, 2023.

SUMMARY/DISCUSSION:

Natividad Medical Center utilizes the registry services provided by Focus One Solutions, LLC to
staff hard to fill clinical positions in order to meet the hospitals staffing needs to ensure high quality
patient care. Focus One Solutions provides NMC a one-stop search agency for nurses and clinical
technicians. Focus One has a network of over three dozen independent agencies that provide the
needed personnel. NMC uses the registry services to fill positions in the following

areas: Emergency department, Intensive Care, Labor and Delivery, Surgery, Neonatal Intensive
Care, Behavioral department, Rehabilitation, Physical and Occupational therapy, Radiology,
Ultrasound, Interventional Radiology, Clinical Lab and Pharmacy.

Over the past year, the need for additional clinical staff has increased due to the ramifications of the
COVID-19 pandemic on the availability of qualified applicants. In addition, Natividad has seen a
larger number of resignations and a smaller applicant pool. As a result, additional nurses and other
clinical continue to be needed in order to provide high quality care to our community. Natividad
would like to add an additional $8,000,000 to continue to cover service needs at Natividad.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel reviewed and approved this amendment No. 10 as to form, and the
Auditor-Controller reviewed and approved as to payment provisions. The amendment No. 10 was
reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on February 10,
2023

FINANCING:

The cost for this Amendment No. 10 is $8,000,000, all of which will be absorbed in Natividad’s FY
21-22 and FY 22-23 Budget.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement greatly improves the responsiveness to critical staffing needs at NMC. This
agreement ensures that requests for qualified nurses and other clinical staff at NMC are met in a
timely manner. This enables NMC to provide high quality patient care thereby improving the health
and quality of life for patients and their families.

___Economic Development

__ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Janine Bouyea, Human Resources Administrator, 831-783-2701
Approved by: Charles Harris, Chief Executive Officer, 783-2553

Attachments:

Focus One Solutions Amendment No. 10

Focus One Solutions Renewal and Amendment No. 9
Focus One Solutions Amendment No.
Focus One Solutions Amendment No.
Focus One Solutions Amendment No.
Focus One Solutions Amendment No.
Focus One Solutions Amendment No.
Focus One Solutions Amendment No.
Focus One Solutions Amendment No.
Focus One Solutions Amendment No. 1

Focus One Solutions Agreement per RFP 9600-62

N W b L N 0

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Integra LifeSciences Sales LL.C Agreement Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad or his designee to execute an agreement with
Integra LifeSciences Sales LLC for IntegralLink Protection (ILP) Plus service & preventive
maintenance at NMC for an amount not to exceed $92,898 with an agreement term March 1, 2023
through February 29, 2028.

b. Approve the Natividad Chief Executive Officer’s recommendation to accept non-standard
insurance provisions within the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute an agreement with
Integra LifeSciences Sales LLC for Integralink Protection (ILP) Plus service & preventive
maintenance at NMC for an amount not to exceed $92,898 with an agreement term March 1, 2023
through February 29, 2028.

b. Approve the Natividad Chief Executive Officer’s recommendation to accept non-standard
insurance provisions within the agreement.

SUMMARY/DISCUSSION:

The CUSA is a ultrasonic surgical aspirator that can perform fragmentation, irrigation, and
aspiration simultaneously. The CUSA is used by Neurosurgeons during Neuro and Spine Surgeries.
The CUSA delivers enhanced performance to optimize quick and safe debulking of fibrous tissue.
This system gives Neurosurgeons the ability to safely and efficiently achieve better resection, but
also for the preservation of passing vessels.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form, and the
Auditor-Controller has reviewed and approved as to paymernt provisions. The agreement has also

been reviewed and approved by Natividad’s Finance Committee and by its Board of Trustees on
February 10, 2023.

FINANCING:

The cost for this agreement is $92,898 of which $6,194 is included in the Fiscal Year 2022-23
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Offering the CUSA technology to our Neurosurgeons gives them the ability to safely resect
intracranial tumors by avoiding damage to adjacent brain tissue during the dissection. Traditionally,
central nervous system masses have been debulked manually which can lead to iatrogenic trauma,
prolonged anesthesia, a larger residual mass burden, and many other unwanted effects. Using the
CUSA system helps to solve for these issues therefore providing state of the art care to our patients

16



___Economic Development

___ Administration

X Health and Human Services
__Infrastructure

___ Public Safety

Prepared by: Wally D. Sayles, Director of Surgical Services, 772-7771
Approved by: Charles R. Harris, Chief Executive Officer, 783-2553

Attachments:
Integra LifeSciences Sales LLC Agreement

Attachments on file with the Clerk of the Board
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.. Title

Adopt Resolution to:

a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust the
salary range of the Dietitian Aide classification as indicated in Attachment A; and

b. Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

..Report
RECOMMENDATION:
It is recommended that the Board of Supervisors adopt a Resolution to:

a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust the
salary range of the Dietitian Aide classification as indicated in Attachment A; and

b. Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

SUMMARY/DISCUSSION:

A base wage compensation study of the Dietitian Aide classification was requested by Natividad
administrative staff. The reasons cited for the request were recruitment difficulties and to check
for salary alignment with the hospital comparable agencies identified in the County’s
Compensation Philosophy approved in December 2021.

The base wage analysis of the County’s hospital comparable agencies found that based on the
duties performed, the Dietitian Aide classification was matched to two (2) of the six (6) hospital
comparable agencies and is approximately 20.71% below the salary mean.

To promote the County as the employer of choice, the goal is to provide labor market
competitive wages by setting base wages within five percent (5% = - 4.495% with rounding) of
the average of the agencies identified. The County’s philosophy is to maintain a competitive
compensation package that attracts and retains the highest quality candidates and employees to
serve the community while maintaining sound fiscal standards.

Therefore, in accordance with the County’s Compensation Philosophy, Natividad recommends
adjusting the base wage salary of the Dietitian Aide classification by approximately 20.71% at
top step in order to align with the labor market average.

OTHER AGENCY INVOLVEMENT:
The Human Resources Department concurs with the recommendations. Service Employees
International Union (SEIU) Local 521 has been notified of the recommendations.

FINANCING:

There is a salary increase of approximately $22,484 as a result of these actions for Natividad
Medical Center (Unit 9600) FY 2022-23 Adopted Budget. This action does not impact the
General Fund.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The proposed recommended actions address the Board of Supervisors Administration Strategic
Initiative. The actions demonstrate the County’s commitment to meeting the Board’s initiatives
in recruiting, retaining, and attracting a diverse, talented workforce that supports the mission of
Monterey County.

___Economic Development
X Administration

__Health & Human Services
__Infrastructure

__Public Safety

Prepared by: Jennifer Lusk, Senior Personnel Analyst, (831) 783-2764
Approved by: Janine Bouyea, Hospital Assistant Administrator, (831) 783-2701
Dr. Charles Harris, Hospital Chief Executive Officer, (831) 783-2553

Attachments:
Attachment A
Resolution
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.Title

Adopt Resolution to:

a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust the
salary ranges of the Dietitian and Supervising Dietitian classifications as indicated in Attachment
A; and

b. Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

..Report
RECOMMENDATION:
It is recommended that the Board of Supervisors adopt a Resolution to:

a. Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust the
salary ranges of the Dietitian and Supervising Dietitian classifications as indicated in Attachment
A; and

b. Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

SUMMARY/DISCUSSION:

A base wage compensation study of the Dietitian class series was requested by Natividad
administrative staff. The reasons cited for the request were recruitment difficulties and to check
for salary alignment with the hospital comparable agencies identified in the County’s
Compensation Philosophy approved in December 2021.

The base wage analysis of the County’s hospital comparable agencies found that based on the
duties performed, the benchmark classification of Dietitian was matched to five (5) of the six (6)
hospital comparable agencies and is approximately 11.47% below the salary mean.

To promote the County as the employer of choice, the goal is to provide labor market
competitive wages by setting base wages within five percent (5% = - 4.495% with rounding) of
the average of the agencies identified. The County’s philosophy is to maintain a competitive
compensation package that attracts and retains the highest quality candidates and employees to
serve the community while maintaining sound fiscal standards.

Therefore, in accordance with the County’s Compensation Philosophy, Natividad recommends
adjusting the base wage salary of the Dietitian classification by approximately 11.47% at top step
in order to align with the labor market average. Furthermore, it is recommended to adjust the
base wage salary of the Supervising Dietitian classification by approximately 11.47% at top step
in order to maintain the spread of the series.

OTHER AGENCY INVOLVEMENT:
The Human Resources Department concurs with the recommendations. Service Employees
International Union (SEIU) Local 521 has been notified of the recommendations.
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FINANCING:

There is a salary increase of approximately $18,439 as a result of these actions for Natividad
Medical Center (Unit 9600) FY 2022-23 Adopted Budget. This action does not impact the
General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The proposed recommended actions address the Board of Supervisors Administration Strategic
Initiative. The actions demonstrate the County’s commitment to meeting the Board’s initiatives
in recruiting, retaining, and attracting a diverse, talented workforce that supports the mission of
Monterey County.

__Economic Development
X Administration

__Health & Human Services
__Infrastructure

__Public Safety

Prepared by: Jennifer Lusk, Senior Personnel Analyst, (831) 783-2764
Approved by: Janine Bouyea, Hospital Assistant Administrator, (831) 783-2701
Dr. Charles Harris, Hospital Chief Executive Officer, (831) 783-2553

Attachments:
Attachment A
Resolution
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
James F. Lilja MD dba Bay Area Gynecology Oncology Fourth Amendment

..Title

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Fourth
Amendment to the Professional Services Agreement (A-13538) with James F. Lilja, M.D. dba
Bay Area Gynecology Oncology to provide gynecology oncology and urology gynecology
services, extending the term by twelve months (April 1, 2023 to March 31, 2024) for a revised
full agreement term of February 1, 2018 to March 31, 2024, and adding $350,000 for a revised
total not to exceed amount of $1,510,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($41,000) of the
original contract amount.

..Report

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Fourth
Amendment to the Professional Services Agreement (A-13538) with James F. Lilja, M.D. dba
Bay Area Gynecology Oncology to provide gynecology oncology and urology gynecology
services, extending the term by twelve months (April 1, 2023 to March 31, 2024) for a revised
full agreement term of February 1, 2018 to March 31, 2024, and adding $350,000 for a revised
total not to exceed amount of $1,510,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($41,000) of the
original contract amount.

SUMMARY/DISCUSSION:

Natividad Medical Center operates the D’ Arrigo Family Specialty Services Outpatient Clinic
offering over fifteen different specialty care services including the highly specialized cancer care
and treatment of pelvic floor issues. Natividad has an agreement with Bay Area Gynecology
Oncology, for which Dr. James Lilja provides gynecology oncology services and Dr. Katherine
Volpe and Dr. Victor Velasco provide urogynecology services one day a week in the outpatient
specialty clinic as well as inpatient/outpatient procedures in the operating room. Natividad
wishes to amend the agreement so that Bay Area Gynecology Oncology can continue to provide
the same services without interruption. Natividad has obtained an independent opinion of fair
market value supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this amendment as to legal form. Auditor-
Controller has reviewed and approved this amendment as to fiscal provisions. The amendment
has also been reviewed and approved by Natividad’s Finance Committee and Board of Trustees.
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FINANCING:

The cost of this Amendment is $350,000. The total not to exceed amount of this Agreement is
$1,510,000 for the period February 1, 2018 to March 31, 2024 (74 months). $350,000 is
included in the Fiscal Year 2022/2023 Adopted Budget. The remaining balance will be budgeted
in subsequent fiscal years. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide Natividad with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of
life for patients and their families.

__ Economic Development

__ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Dr. Charles R. Harris, Chief Executive Officer, 783.2553

Attachments:
Fourth Amendment
Third Amendment
Second Amendment
First Amendment
Agreement

Attachments on file at the Clerk of the Board
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Month-To-Date

NATIVIDAD

STATISTICAL REPORT

DECEMBER 31, 2022

Year-To-Date

10-22 11-22 12-22 Budget Budget Current Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CYIPY
1 173 206 196 239 NICU 15 1,410 1,255 1,444 -13.09%
2 2,022 1,960 2,156 1,630 Med/Surg 57 9,621 12,067 10,247 17.76%
3 , 206 115 211 327 ICU 10 1,929 1,247 1,661 -24.92%
4 100 162 135 85 Peds 12 501 647 449 44.10%
5 826 749 801 745 Acute Rehab 28 4,398 4,720 4,444 6.21%
6 325 330 288 325 OB/Gyn 27 1,917 1,816 1,970 -7.82%
7 3,652 3,522 3,787 3,351 TOTAL ACUTE 149 19,776 21,752 20,215 7.60%
8 258 266 271 463 Psychiatric 19 2,733 1,641 2,782 -41.01%
9 3,910 3,788 4,058 3,814 TOTAL DAYS 168 22,509 23,393 22,997 1.72%
10 302 281 283 294 Nursery 18 1,737 1,825 1,774 2.87%
AVERAGE DAILY CENSUS
11 91.2 92.4 96.3 84.1 Acute 121 83.6 92.6 85.7 8.05%
12 26.6 25.0 25.8 240 Acute Rehab 28 23.9 25.7 24.2 6.20%
13 8.3 8.9 8.7 14.9 Psychiatric 19 14.9 8.9 15.1 -41.06%
14 126.1 126.3 130.9 123.0 TOTAL 168 122.3 1271 125.0 1.68%
15 9.7 9.4 9.1 9.5 Nursery 18 9.4 9.9 9.6 3.13%
PERCENTAGE OF OCCUPANCY
16 75.4% 76.4% 79.6% 69.5% Acute 69.1% 76.5% 70.8% 8.1%
17 95.0% 89.3% 92.1% 85.7% Acute Rehab 85.4% 91.8% 86.4% 6.2%
18 43.7% 46.8% 45.8% 78.4% Psychiatric 78.4% 46.8% 79.5% -41.1%
13 75.1% 75.2% 77.9% 73.2% TOTAL 72.8% 75.7% 76.2% -0.7%
20 53.9% 52.2% 50.6% 52.8% Nursery 52.2% 55.0% 53.3% 314%
ADMISSIONS
21 650 666 688 645 Acute 3,810 3,921 3,892 0.75%
22 64 54 58 53 Acute Rehab 312 349 318 9.75%
23 39 38 42 44 Psychiatric 258 263 265 -0.75%
24 753 758 788 742 TOTAL 4,380 4,533 4,475 1.30%
25 192 175 174 178 Nursery 1,050 1,125 1,072 4.94%
26 207 184 185 190 Deliveries 1,122 1,205 1,144 5.33%
DISCHARGES
27 635 635 659 627 Acute 3,702 3,797 3,787 0.26%
28 65 51 60 55 Acute Rehab 324 351 329 6.69%
29 36 41 41 45 Psychiatric 264 258 270 -4.44%
30 736 727 760 727 TOTAL 4,290 4,406 4,386 0.46%
31 177 156 168 163 Nursery 963 1,048 985 6.40%
AVERAGE LENGTH OF STAY
32 52 5.0 5.1 5.1 Acute(Hospital wide no babies) 5.1 5.2 5.1 1.96%
33 12.9 13.9 13.8 141 Acute Rehab 14.1 13.5 14.0 -3.57%
34 25 29 2.5 2.6 OB/Gyn 2.6 2.5 2.6 -3.85%
35 6.6 7.0 6.5 10.5 Psychiatric 10.6 6.2 10.5 -40.95%
36 1.6 1.6 1.6 1.7 Nursery 1.7 16 1.7 -5.88%
OUTPATIENT VISITS )
37 5,112 5,632 5,263 4,542 Emergency Room 26,811 30,785 26,776 14.97%
38 532 546 593 548 ER Admits 3,234 3,291 3,306 -0.45%
39 70.7% 72.0% 75.3% 73.9% ER Admits as a % of Admissions 73.8% 72.6% 73.9% 1.73%
40 5,757 5,247 5,800 6,008 Clinic Visits 35,466 34,958 35,308 -0.99%
ANCILLARY PROCEDURES BILLED
41 53,676 51,742 53,929 54,666 Lab Tests 322,707 325,287 321,257 1.25%
42 3,911 3,868 3,805 3,848 Radiology Procedures 22,716 23,970 22,105 8.44%
43 457 222 224 204 MRI! Procedures 1,206 1,637 1,201 36.30%
44 84 112 95 115 Nuclear Med Procedures 678 645 674 -4.30%
45 1,253 1,196 1,247 1,299 Ultrasound Procedures 7,668 7,515 7,634 -1.56%
46 2,202 1,935 1,905 1,915 CT Scans 11,307 12,171 11,257 8.12%
47 367 351 397 372 Surgeries 2,232 2,199 2,212 -0.59%
48 7.54 7.66 7.50 719 FTE'S PER AOB 7.23 7.43 7.61 -2.37%
49 1,390.4 1,399.6 1,384.1 1,317.2 TOTAL PAID FTE'S 1,317.2 1,378.5 1,356.7 1.61%
50 5,719 5,483 5,718 5,683 ADJUSTED PATIENT DAYS 33,538 34,127 32,784 4.10%

PAGE 2 OF 11 PAGES
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