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;A\ Natividad

Finance Committee Meeting

Friday, March 10, 2023
8:30 AM
NATIVIDAD ROOM
15T FLOOR, BUILDING 200

AGENDA

Participation in meetings

While the Natividad Finance Committee meeting room remains open, members of the public may participate
in this Natividad Finance Committee meeting in 2 ways:

1. You may attend the meeting in person; or,

2. You may participate through ZOOM. For ZOOM participation please join by phone call at any of
these numbers below:

+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)

+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio at:
https://natividad.zoom.us/ji/961749548667pwd=cGVUcEJTTUS53aGsyd0tJbDRIbUtQT09

If you choose not to attend the Natividad Finance Committee meeting in person but desire to make general public
comment, or comment on a specific item on the agenda, you may do so in 2 ways:

1. Submit your comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments(@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, please indicate in the
subject line the Committee date and agenda number. Comments received by the 2:00 p.m. Thursday
deadline will be distributed to the Committee and will be placed in the record at the Committee meeting.

Or

2. You may make public comment by joining through ZOOM at one of the phone numbers or clicking the
ZOOM link above. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio, please select the “Raise your Hand” option on the Zoom screen; and
by phone please push #9 on your keypad.



a. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

TO ADDRESS THE COMMITTEE DURING PUBLIC COMMENT: Members of the public may address
comments to the Committee concerning each agenda item and may comment when the Chair calls for general
public comment for items that are not on the day’s agenda.

TO ADDRESS THE COMMITTEE ON A SPECIFIC ITEM ON THE AGENDA: When the Chair calls for public
comment on a specific agenda item, the Secretary of the Committee or his or her designee will first ascertain who
wants to testify (among those who are in the meeting telephonically) and will then call on speakers one at a time.
Public speakers will be broadcast in audio form only. If members of the public want to present documents/Power
Point presentations while speaking, they should submit the document by 2:00 p.m. on Thursday before the meeting
at Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best efforts, but
cannot guarantee, to make it available to present at the Committee meeting.)

DOCUMENT DISTRIBUTION: Documents related to agenda items that are distributed to the Committee less than
72 hours prior to the meeting shall be available for public inspection at the Secretary of the Natividad Finance
Committee Desk, Natividad Administration Office, 1441 Constitution Blvd., Salinas, CA. Documents distributed
to the Committee at the meeting by County staff will be available at the meeting; documents distributed to the
Board by members of the public shall be made available after the meeting.

REASONABLE ACCOMMODATIONS; MODIFICATIONS: Individuals with disabilities who desire to request a
reasonable accommodation or modification to observe or participate in the meeting may make such request by
sending an email to Natividadpublicomments(@natividad.com. The request should be made no later than noon on
the Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly manner.

Call to Order Marcia Atkinson, Chair
Roll Call
Agenda Additions/Corrections Noemi Breig

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of February 10, 2023 Finance Committee. Pages 5-9
Consent Items

2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A. Pages 10-21



Scheduled Items/Discussion Items

3. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the First
Amendment to the Professional Services Agreement with The Regents of the University of
California on behalf of the University of California, San Francisco, School of Medicine,
Department of Pediatrics (UCSF) to provide neonatology services extending the term by twelve
months (April 1, 2023 to March 31, 2024) for a revised full agreement term of April 1,2021 to
March 31, 2024, and adding $350,000 for a revised total not to exceed amount of $1,050,000 in the
aggregate; and

b. Authorize the Chief Executive Officer or his designee to sign up to three (3) future amendments to
this Agreement where the total amendments do not significantly change the scope of work and do
not cause an increase of more than ten percent 10% ($70,000) of the original contract amount.
Pages 22-23 (Jeanne-Ann Balza)

4. Receive and Approve January 2023 Financial Report. Pages 24-36 Daniel Leon, CFO

Adjournment
NEXT FINANCE COMMITTEE MEETING

FRIDAY, APRIL 14, 2023 AT 8:30 A.M.
NATIVIDAD ROOM
15T Floor, Building 200

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Finance Committee as required by the
Ralph M Brown Act, Section 54954,1, Upon receipt of a written request, The clerk to the Natividad Medical Center Finance Committee shall cause the requested materials to be mailed at the time the agenda is
posted pursuant to Section 54954 2 and 54956. Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed and must be renewed following January 1 of each
year If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. Individuals requesting a disability-related modification or accommodation, inctuding auxiliary aids or services, may contact Natividad
Medical Center Hospital Administration at 831.755-4185, These requests may be made by a person with disability who requires a modification or accommodation in order to participate in the public meeting
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Finance Committee Meeting
Friday, March 10, 2023
Consent Items

Attachment A
1. Authorize the Chief Executive Officer for Natividad or his designee to execute renewal &
Pages 10-11 amendment No. 3 to the agreement (A-14584) with EBSCO Industries, Inc. (EBSCO) for online

database and journal subscriptions, extending the agreement an additional three (3) year period
(January 1, 2023 through December 31, 2026) for a revised full agreement term of January 1, 2019
through December 31, 2026, and adding $383,206 for a revised total agreement amount not to
exceed $831,359.

2. Authorize the Chief Executive Officer for Natividad or his designee to execute renewal &

Pages 12-13 amendment No. 1 to the agreement (A-14980) with Quality Assurance Services for radiation
physics and performance testing of radiology equipment services, extending the agreement an
additional three (3) year period (January 1, 2023 through December 31, 2026) for a revised full
agreement term of January 1, 2021 through December 31 2026, and adding $110,652 for a revised
total agreement amount not to exceed $183,552.

3. a. Authorize the Chief Executive Officer for Natividad or his designee to execute renewal &

Pages 14-15 amendment No. 3 to the agreement (A-13932) with 3DR Laboratories, LLC for 3D medical
image post processing services, extending the agreement an additional two (2) year period
(August 1, 2022 through July 31, 2024) for a revised full agreement term of August 1, 2017
through July 31, 2024, with no change to agreement total of $441,000.

b. b. Authorize the Chief Executive Officer for Natividad or his designee to execute up to three
(3) future amendments to the agreement which do not significantly alter the scope of work and
do not cause an increase of more than ten percent (10%) ($7,500) of the original cost of the

agreement.
4. a. Amend Personnel Policies and Practices Resolution No. 98-394 Appendix A to adjust the
Pages 16-17 salary ranges of the Hospital Environmental Services Aide, Hospital Senior Environmental

Services Aide and Hospital Supervising Environmental Services Aide classifications as
indicated in Attachment A; and

b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management System.

5. a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Second

Pages 15-19 Amendment to the Professional Services Agreement Alan Smith D.P.M. to provide podiatry
services, extending the term by twenty-four months (July 1, 2023 to June 30, 2025) for a
revised full agreement term of July 1, 2020 to June 30, 2025, and adding $100,000 for a
revised total not to exceed amount of $200,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($10,000) of the
original contract amount.

6. Authorize the Chief Executive Officer for Natividad or his designee to execute amendment No. 3
Pages 20-21 to the agreement (A-14274) with Visual Net Design for website update and web hosting services,
extending the agreement an additional three (2) year period (May 1, 2023 through April 30, 2025)
for a revised full agreement term of May 1, 2018 through April 30, 2025, and adding $124,336 for
a revised total agreement amount not to exceed $448,300.




;AN\ Natividad

Finance Committee Meeting

Friday, February 10, 2023
8:30 AM
*** VIDEO CONFERENCE TELEPHONIC MEETING ***

MINUTES

IMPORTANT NOTICE Regarding COVID 19

In accordance with the State of Emergency proclaimed by Governor Newsom on March 4, 2020, Executive
Order N-29-20 issued by Governor Newsom on March 17, 2020 and the Recommendation Regarding Social
Distancing Including Remote Meetings of Legislative Bodies, issued by the Monterey County Health Officer
on September 22, 2021, Natividad Medical Center (“Natividad”) Finance Committee meetings will be held
entirely by Zoom. There will be no physical location for these meetings. Committee Members shall
participate in the meeting by Zoom.

To participate in this Natividad Finance Committee meeting, the public are invited to observe and address
the Committee via Zoom.

The meeting will be conducted via teleconference using the Microsoft Zoom program. This gives the public
two options. The public may attend the meeting by phone. Or, the public may attend and observe the Zoom
meeting via computer audio.

To participate by phone call use any of these numbers below:
+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio click the following link:

https://natividad.zoom.us/i/961749548667pwd=cGVUcEJTTUS53aGsyd0tJbDRIbUttQT09

You will be placed in the meeting as an attendee; when you are ready to make a public comment if joined by
computer audio please select the “Raise your Hand” option on the Zoom screen; and by phone please push
#9 on your keypad.

1. If a member of the public wishes to comment on a particular agenda item, the public is strongly encouraged
to submit their comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line. Comments received by
the 2:00 p.m. Thursday deadline will be distributed to the Committee and will be placed in the record.




2. Members of the public wishing to comment on a specific agenda item while the matter is being heard may
participate by any of the following means:

a. When the Chair calls for public comment on an agenda item, the Secretary of the Committee or his
or her designee will first ascertain who wants to testify (among those who are in the meeting
telephonically) and will then call on speakers one at a time. Public speakers will be broadcast in
audio form only.

b. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 2:00 p.m. on
Tuesday before the meeting to: Natividadpublicomments@natividad.com. To assist staff in
identifying the agenda item to which the comment relates, the public is requested to indicate the
Committee date and agenda number in the subject line.

c. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

d. While the matter is being heard, a member of the public may submit a comment via email,
preferably limited to 250 words or less, to the Secretary of the Committee at
Natividadpublicomments@natividad.com. To assist staff in identifying the agenda item to which
the comment relates, the public is requested to indicate the Committee date and agenda number in
the subject line. If the comment is received prior to close of public comment on an agenda item,
every effort will be made to read the comment into the record, but some comments may not be read
out loud due to time limitations or length of the comment (if the comment exceeds 250 words).
Comments received prior to the close of the public comment period on an agenda item will be
made part of the record for that item.

3. Members of the public who wish to make a general public comment for items not on the day’s agenda may
submit their comment via email, preferably limited to 250 words or less, to the Secretary of the Committee
at Natividadpublicomments@natividad.com. The Committee date and “general comment” should be
indicated in the subject line. The comment will be placed in the record for the meeting, and every effort
will be made to read the comment into the record at the appropriate time on the agenda.

4. Individuals with disabilities who desire to request a reasonable accommodation or modification to observe
or participate in the meeting may make such request by sending an email to
Natividadpublicomments@natividad.com. The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

5. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly
manner.

NMC Staff/County: Daniel Leon, Andrea Rosenberg, Nancy Buscher, Dr. Craig Walls, Ari Entin, Stacy Saetta

Call to Order Marcia Atkinson, Chair
Roll Call
Present
Marcia Atkinson
Dr. Marc Tunzi
Libby Downey

Dr. Charles Harris

Agenda Additions/Corrections Noemi Breig
e Correction to the Minutes to reflect board member Libby Downey Chair the January 13, 2023 Finance
Committee and January 13, 2023 Special Finance Committee Meeting.




Public Comments (Limited 3 minutes per speaker)
This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not

on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of January 13, 2023 Finance Committee and January 13, 2023 Special Finance
Committee.

MOTION: Motion to approve the minutes of January 13, 2023, Finance Committee Meeting and January
13, 2023 Special Finance Committee Meeting, with correction to reflect Libby Downey, Chair
JSor both meetings, moved by Libby Downey, seconded by Dr. Charles Harris, and approved by
the following vote

Roll call vote taken pursuant to Government Code 54953:
Dr. Charles Harris: AYE

Dr. Marc Tunzi: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

Consent Items
2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A.

MOTION: Motion to approve Consent Item 2 for consideration by the NMC Board of Trustees, Attachment
A, item 1 through 5, moved by Libby Downey, seconded by Dr. Marc Tunzi, and approved by the
following vote

Roll call vote taken pursuant to Government Code 54953:
Dr. Charles Harris: AYE

Dr. Marc Tunzi: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

Scheduled Items/Discussion Items

3. Consider finding, pursuant to AB 361, that the COVID-19 pandemic state of emergency declared by
Governor Newsom is still in effect; the Natividad Medical Center Finance Committee has reconsidered the
circumstances of the state of emergency; and the Monterey County Health Officer continues to recommend
social distancing measures for meetings of the legislative bodies. Stacy Saetta, Chief
Deputy County Counsel

MOTION: Motion to accept and considering finding, pursuant to AB 361 moved by Libby Downey,
seconded by Dr. Charles Harris, and approved by the following vote

Roll call vote taken pursuant to Government Code 54953:
Dr. Charles Harris: AYE

Dr. Marc Tunzi: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

4. Receive and Approve December 2022 Financial Report. Daniel Leon, CFO



MOTION: Motion to accept the December 2022 Financial Report moved by Libby Downey, seconded by Dr.
Marc Tunzi, and approved by the following vote

Roll call vote taken pursuant to Government Code 54953:
Dr. Charles Harris: AYE

Dr. Marc Tunzi: AYE

Marcia Atkinson: AYE

Libby Downey: AYE

Adjournment at 8:50 AM

Recorded by Noemi Breig

Marcia Atkinson, Chair
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Consent Items
MINUTES
Attachment A

Authorize the Chief Executive Officer for Natividad Medical Center (NMC) or his designee to
execute amendment No. 10 to the agreement (A-13506) with Focus One Solutions, LLC for a
Healthcare Vendor Management System pursuant to the Request for Proposal (RFP) # 9600-62,
adding $8,000,000 for a revised total agreement amount not to exceed $77,563,000 with no change
to the agreement term April 19, 2017 through June 30, 2023.

a.

Authorize the Chief Executive Officer for Natividad or his designee to execute an agreement
with Integra LifeSciences Sales LLC for IntegraLink Protection (ILP) Plus service &
preventive maintenance at NMC for an amount not to exceed $92,898 with an agreement term
March 1, 2023 through February 29, 2028.

Approve the Natividad Chief Executive Officer’s recommendation to accept non-standard
insurance provisions within the agreement.

Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust the
salary range of the Dietitian Aide classification as indicated in Attachment A; and

Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

Amend Personnel Policies and Practices Resolution No. 98-394 and Appendix A to adjust the
salary ranges of the Dietitian and Supervising Dietitian classifications as indicated in
Attachment A; and

Direct the Human Resources Department to implement the changes in the Advantage HRM
System.

Authorize the Chief Executive Officer for Natividad or his designee to execute the Fourth
Amendment to the Professional Services Agreement (A-13538) with James F. Lilja, M.D. dba
Bay Area Gynecology Oncology to provide gynecology oncology and urology gynecology
services, extending the term by twelve months (April 1, 2023 to March 31, 2024) for a revised
full agreement term of February 1, 2018 to March 31, 2024, and adding $350,000 for a revised
total not to exceed amount of $1,510,000 in the aggregate; and

Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($41,000) of the
original contract amount.




MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
EBSCO Industries, Inc. Renewal & Amendment No. 3 Legistar Number:

.. Title

Authorize the Chief Executive Officer for Natividad or his designee to execute renewal &
amendment No. 3 to the agreement (A-14584) with EBSCO Industries, Inc. (EBSCO) for online
database and journal subscriptions, extending the agreement an additional three (3) year period
(January 1, 2023 through December 31, 2026) for a revised full agreement term of January 1, 2019
through December 31, 2026, and adding $383,206 for a revised total agreement amount not to
exceed $831,359.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad or his designee to execute renewal &
amendment No. 3 to the agreement (A-14584) with EBSCO Industries, Inc. (EBSCO) for online
database and journal subscriptions, extending the agreement an additional three (3) year period
(January 1, 2023 through December 31, 2026) for a revised full agreement term of January 1, 2019
through December 31, 2026, and adding $383,206 for a revised total agreement amount not to
exceed $831,359.

SUMMARY/DISCUSSION:

EBSCO provides Natividad staff access to online medical database resources and published medical
journals. These resources include the leading web-based clinical research tools utilized in hospital
and clinic settings to obtain answers to clinical questions, including the latest evidence and clinical
expertise to provide specific, practical recommendations for diagnosis and treatment at the point of
care.

Approval of this recommended action will provide Natividad medical staff, residents, and nursing
and ancillary hospital staff continued access to these valuable clinical resources along with our
patient discharge instructions database incorporated in our electronic medical record system.
Included in this Amendment is the functionality of EBSCO products, which will provide remote
access to many of these resources. This enhancement will allow authorized users to access EBSCO
resources from any internet-enable device including desktop computers, laptops, and mobile devices.
In addition, providers can continue to accrue AMA PRA Category 1™ credits for every search they
conduct the EBSCO databases and catalog tools; and Nursing, Dietitians, Social Workers, and
Physical Therapists can earn continuing education units.

This work supports:

* Natividad Medical Center’s The Joint Commission requirement to “provide access to
knowledge-based information resources 24 hours a day, 7 days a week.” The Joint
Commission Standards IM.03.01.01

* Natividad Medical Center’s The Joint Commission requirement to “provide patient education
and training based on each patient’s needs and abilities.” The Joint Commission Standards
PC.02.03.01

10



e Natividad’ s Family Medicine Residency Program’s Accreditation Council for Graduate
Medical Education (ACGME) requirement “Residents must have ready access to specialty-
specific and other appropriate reference material in print or electronic format. This must
include access to electronic medical literature databases with full text capabilities.” ACGME
Common Program Requirements 1.D.3.

e Natividad Medical Center Level II Trauma Center’s American College of Surgeon’s
requirement “must use clinical practice guidelines, protocols, and algorithms derived from
evidence-based validated resources.” American College of Surgeons Criterion CD 16-4

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this renewal and amendment No. 3 as to
form, and the Auditor-Controller has reviewed and approved as to payment provisions. The renewal
and amendment No. 3 has also been reviewed and approved by Natividad’s Finance Committee on
and by its Board of Trustees on March 10, 2023.

FINANCING:

The cost for this renewal and amendment No. 3 is $383,206 of which $120,369 which is included in
the Fiscal Year 2023-24Recommended Budget. Amounts for remaining years of the agreement will
be included in those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement facilitates access to critical point of care clinical diagnosis resources which aid in
decision making, as well as medical journals needed by healthcare providers and residents to keep
current on trends and changes in practice.

__ Economic Development
__Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Craig Walls, Chief Medical Officer, 783-2521
Approved by: Charles R. Harris, Chief Executive Officer, 783-2553

Attachments:

EBSCO Industries, Inc. Renewal & Amendment No. 3
EBSCO Industries, Inc. Amendment No. 2

EBSCO Industries, Inc. Amendment No. 1

EBSCO Industries, Inc. Agreement

Attachments on file with the Clerk of the Board

11



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Quality Assurance Services Renewal & Amendment No. 1 Legistar Number:

.. Title

Authorize the Chief Executive Officer for Natividad or his designee to execute renewal &
amendment No. 1 to the agreement (A-14980) with Quality Assurance Services for radiation physics
and performance testing of radiology equipment services, extending the agreement an additional
three (3) year period (January 1, 2023 through December 31, 2026) for a revised full agreement term
of January 1, 2021 through December 31 2026, and adding $110,652 for a revised total agreement
amount not to exceed $183,552.

..Report
RECOMMENDATION:

It is reccommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad or his designee to execute renewal &
amendment No. 1 to the agreement (A-14980) with Quality Assurance Services for radiation physics
and performance testing of radiology equipment services, extending the agreement an additional
three (3) year period (January 1, 2023 through December 31, 2026) for a revised full agreement term
of January 1, 2021 through December 31 2026, and adding $110,652 for a revised total agreement
amount not to exceed $183,552.

SUMMARY/DISCUSSION:

Quality Assurance Services, Inc. (QAS) is a company that provides board certified Medical
Diagnostic Physicists that perform evaluations and testing to equipment found in the Radiology
department. Natividad Medical Center Radiology Department is required per Joint Commission and
CDPH to have at least annually performance testing evaluations on radiographic, magnetic
resonance imaging equipment (MRI), computed tomography (CT) equipment, ultrasound and
nuclear medicine equipment by a qualified medical physicist who is board certified by the American
Board of Radiology in the field of Medical Diagnostic Physics. The performance testing evaluation
shall include the required elements identified by Joint Commission and American College of
Radiology.

Natividad has one CT scanner (soon to be two), one MRI scanner, one Fluoroscopy, four x-ray
machines, four x-ray portables, three c-arm radiographic, one mini c-arm radiographic, one bone
scanning machine, one nuclear medicine gamma camera, and four ultrasound units requiring annual
testing by the physicist. In addition, the nuclear medicine and ultrasounds units are required to be
tested twice a year.

Any new equipment, relocation of equipment, or major repairs of equipment need performance
testing evaluations completed prior to using on patients. It is a required for us to meet regulatory
standards, in order to continue services.

Natividad Radiology does monitor Quality Assurance Services for contract deliverables on the
following items.
e Certification of the Physicist
e Annual and Bi-Annual testing 12



e Completion of performance evaluation report and corrective actions included in the report
Inclusion of Joint Commission Standards, and ACR standards that are required elements in the
performance evaluation testing report.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this renewal and amendment No. 1 as to
form, and the Auditor-Controller has reviewed and approved as to payment provisions. The renewal
and amendment No. 1 has also been reviewed and approved by Natividad’s Finance Committee on
and by its Board of Trustees on March 10, 2023.

FINANCING:

The cost for this renewal and amendment No. 1 is $110,652 of which $36,884 which is included in
the Fiscal Year 2023-24 Recommended Budget. Amounts for remaining years of the agreement will
be included in those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This amendment supports the Health and Human Services strategic initiative by providing the
appropriate physics reports necessary to continue operating imaging services to the community.
Without their help we have no internal staff members that are licensed to complete these
assessments. They work with us to ensure that our equipment is operating at an optimal levels in
compliance with Joint Commission and American College of Radiology.

_Economic Development

___ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Bradley Troupe, Radiology Manager, 256-919-9530
Approved by: Charles R. Harris, Chief Executive Officer, 783-2553

Attachments:
Quality Assurance Services Renewal & Amendment No. 1

Quality Assurance Services Agreement

Attachments on file with the Clerk of the Board

13



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
3DR Laboratories, LLC Renewal & Amendment No. 3 Legistar Number:

.. Title

a. Authorize the Chief Executive Officer for Natividad or his designee to execute renewal &
amendment No. 3 to the agreement (A-13932) with 3DR Laboratories, LLC for 3D medical image
post processing services, extending the agreement an additional two (2) year period (August 1, 2022
through July 31, 2024) for a revised full agreement term of August 1, 2017 through July 31, 2024,
with no change to agreement total of $441,000.

b. Authorize the Chief Executive Officer for Natividad or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do not
cause an increase of more than ten percent (10%) ($7,500) of the original cost of the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute renewal &
amendment No. 3 to the agreement (A-13932) with 3DR Laboratories, LLC for 3D medical image
post processing services, extending the agreement an additional two (2) year period (August 1, 2022
through July 31, 2024) for a revised full agreement term of August 1, 2017 through July 31, 2024,
with no change to agreement total of $441,000.

b. Authorize the Chief Executive Officer for Natividad or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do not
cause an increase of more than ten percent (10%) ($7,500) of the original cost of the agreement.

SUMMARY/DISCUSSION:

Natividad started sending computed tomography (CT) for 3D post processing to 3DR Labs in July
2017. 3D post processing is a process where the original 2D images acquired in a CT study and
converted into a 3D format to provide further information to the ordering provider. This is a proven
method to better visualize arteries, bones and vital organs. The post processing is highly technical,
time consuming and requires an expertise in the process; along with advanced software to compete
the post processing.

Natividad previously had a 3D post processing software that was out of date and slow. An internal
radiology technologist completed the 3D post processing, but was time consuming, creating a
bottleneck with patient flow in the department. We are very sensitive with our turn-around times for
our trauma service and would like to avoid patient care delays. Natividad elected to send all 3D post
processing to an outside source, 3DR Laboratories, LLC. The amount below is the best estimate in
cost based on statistical data. 3DR charges per study rather than a flat fee.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this renewal and amendment No. 3 as to
form, and the Auditor-Controller has reviewed and approved as to payment provisions. The renewal
and amendment No. 3 has also been reviewed and approved by Natividad’s Finance Committee on
and by its Board of Trustees on March 10, 2023.

FINANCING:
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There is no increase to the total agreement amount with this renewal & amendment.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This amendment supports the Health and Human Services strategic initiative by offering 3D post
processing on radiology images to better enhance the images and data obtained from a procedure by
converting the images from a 2D image to a 3D image. The new 3D image provides the radiologist
and surgeon a better understanding of the extent of an injury before a surgery starts. This saves lives
when heart and brain tissue as well as other vital organs during acute life-threatening events. As a
trauma center this is a vital service to provide to our community to preserve their lives during heart
attacks and strokes as well as their overall quality of life

__ Economic Development
__Administration

X Health and Human Services
__Infrastructure

__ Public Safety

Prepared by: Bradley Troupe, Radiology Manager, 783-7616
Approved by: Charles R. Harris, Chief Executive Officer, 783-2553

Attachments:

3DR Laboratories, LLC Renewal & Amendment 3
3DR Laboratories, LLC Amendment 2

3DR Laboratories, LLC Amendment 1

3DR Laboratories, LCC Agreement

Attachments on file with the Clerk of the Board
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.Title

Adopt Resolution to:

a. Amend Personnel Policies and Practices Resolution No. 98-394 Appendix A to adjust the
salary ranges of the Hospital Environmental Services Aide, Hospital Senior Environmental
Services Aide and Hospital Supervising Environmental Services Aide classifications as indicated
in Attachment A; and

b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management System.

..Report
RECOMMENDATION:

It is recommended that the Board of Supervisors adopt a Resolution to:

a. Amend Personnel Policies and Practices Resolution No. 98-394 Appendix A to adjust the
salary ranges of the Hospital Environmental Services Aide, Hospital Senior Environmental
Services Aide and Hospital Supervising Environmental Services Aide classifications as indicated
in Attachment A; and

b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management System.

SUMMARY/DISCUSSION:

A base wage compensation study of the Hospital Environmental Services Aide classification
series was requested by Natividad administrative staff. The reasons cited for the request were
recruitment difficulties and to check for salary alignment with the hospital comparable agencies
identified in the County’s Compensation Philosophy approved in December 2021.

The base wage analysis of the County’s hospital comparable agencies found that based on the
duties performed, the Hospital Environmental Services Aide classification was matched to three
(3) of the six (6) hospital comparable agencies: Alameda, Hazel Hawkins and Salinas Valley.
The Hospital Environmental Services Aide classification is approximately 10.60% below the
salary mean of the comparable agency’s classifications.

To promote the County as the employer of choice, the goal is to provide labor market
competitive wages by setting base wages within five percent (5% = - 4.495% with rounding) of
the average of the agencies identified. The County’s philosophy is to maintain a competitive
compensation package that attracts and retains the highest quality candidates and employees to
serve the community while maintaining sound fiscal standards.

Therefore, in accordance with the County’s Compensation Philosophy, Natividad recommends
adjusting the base wage salary of the Hospital Environmental Services Aide classification by
approximately 10.60% at top step in order to align with the labor market average. Furthermore, it
is recommended to adjust the base wage salary of the Hospital Senior Environmental Services
Aide and Hospital Supervising Environmental Services Aide classifications by approximately
10.60% at top step in order to maintain the spread of the series.

16



OTHER AGENCY INVOLVEMENT:
The Human Resources Department concurs with the recommendations. Service Employees
International Union (SEIU) Local 521 has been notified of the recommendations.

FINANCING:

The salary and benefits increased costs for the current positions (55.5 FTE filled, 10.2 FTE
vacant) budgeted for the remainder of Fiscal Year 2022-23 is approximately $45,663 or
$296,811 annually. The funding for personnel costs is provided by Natividad’s enterprise fund
comprised of patient services revenues received from commercial insurance, state, and federal
government agencies. This action does not impact the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The proposed recommended actions address the Board of Supervisors Administration Strategic
Initiative. The actions demonstrate the County’s commitment to meeting the Board’s initiatives
in recruiting, retaining, and attracting a diverse, talented workforce that supports the mission of
Monterey County.

__Economic Development
X Administration

__Health & Human Services
__Infrastructure

__Public Safety

Prepared by: Jennifer Lusk, Senior Personnel Analyst, (831) 783-2764
Approved by: Janine Bouyea, Hospital Assistant Administrator, (831) 783-2701
Dr. Charles Harris, Hospital Chief Executive Officer, (831) 783-2553

Attachments:
Attachment A
Resolution
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Alan Smith D.P.M. Second Amendment

TITLE:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Second
Amendment to the Professional Services Agreement Alan Smith D.P.M. to provide podiatry
services, extending the term by twenty-four months (July 1, 2023 to June 30, 2025) for a revised
full agreement term of July 1, 2020 to June 30, 2025, and adding $100,000 for a revised total not
to exceed amount of $200,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($10,000) of the
original contract amount.

RECOMMENDATION:

It is recommended that the Board of Supervisors

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Second
Amendment to the Professional Services Agreement Alan Smith D.P.M. to provide podiatry
services, extending the term by twenty-four months (July 1, 2023 to June 30, 2025) for a revised
full agreement term of July 1, 2020 to June 30, 2025, and adding $100,000 for a revised total not
to exceed amount of $200,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($10,000) of the
original contract amount.

SUMMARY/DISCUSSION:

Natividad operates the D’ Arrigo Family Specialty Services Outpatient Clinic offering over fifteen
different specialty care services including podiatry. Natividad has an agreement with Alan Smith
DPM to provide podiatry services in the outpatient specialty clinic one day per week. Natividad
wishes to amend the agreement with Dr. Smith to extend the term an additional twenty-four (24)
months in order to continue to provide podiatry services without interruption. Dr. Smith is paid an
hourly rate according to the terms of the agreement, although the amount of services provided may
increase due to patient volume, the rate of pay remains the same. NMC has obtained an independent
opinion of fair market value supporting the payment terms of this Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form. Auditor-
Controller has reviewed and approved this Amendment as to fiscal provisions. The Amendment
has also been reviewed and approved by Natividad’s Finance Committee and Board of Trustees.

FINANCING:

The cost for this Amendment is $100,000. The total not to exceed amount of this Agreement is
$200,000. $50,000 is included in the Fiscal Year 2022/2023 Adopted Budget. The remaining
amount will be budgeted in subsequent fiscal years. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
The services rendered in this agreement provide NMC with the additional support it needs in
order to provide reliable and high quality patient care which improves the health and quality of




life for patients and their families.

__Economic Development
___Administration

X Health and Human Services
__Infrastructure

__Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Dr. Charles R. Harris, Chief Executive Officer, 783.2551

Attachments:
Second Amendment
First Amendment
Agreement

Attachments on File at the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Visual Net Design Amendment 3 Legistar Number:

.. Title

Authorize the Chief Executive Officer for Natividad or his designee to execute amendment No. 3 to
the agreement (A-14274) with Visual Net Design for website update and web hosting services,
extending the agreement an additional three (2) year period (May 1, 2023 through April 30, 2025)
for a revised full agreement term of May 1, 2018 through April 30, 2025, and adding $124,336 for a
revised total agreement amount not to exceed $448,300.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad or his designee to execute amendment No. 3 to
the agreement (A-14274) with Visual Net Design for website update and web hosting services,
extending the agreement an additional three (2) year period (May 1, 2023 through April 30, 2025)
for a revised full agreement term of May 1, 2018 through April 30, 2025, and adding $124,336 for a
revised total agreement amount not to exceed $448,300.

SUMMARY/DISCUSSION:

Natividad is recommending that the current agreement for hosting and support services with Visual
Net Design be renewed. In an effort to reach our target audience, Natividad currently has an English
and a Spanish website that are distinct and separate. The approval of this agreement will NMC
ensure that the websites provide up to date and accurate information related to services, contact
information, and information on the health-related matters, which the organization feels is important
to our community.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No 3 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 3 has
also been reviewed and approved by Natividad’s Finance Committee on by its Board of Trustees on
March 10, 2023.

FINANCING:

The cost for this amendment No. 3 is $124,336 of which § 62,168 is included in the Fiscal Year
2023-24 Recommended Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This amendment allows for the seamless continuation of internal and external website hosting
services resulting in a website with up to date information. Additionally, it will ensure that we are
meeting the regulatory requirements under the Americans with Disabilities Act (ADA). Thus
promoting access to equitable opportunities for health choices and health environments in
collaboration with communities.
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__Economic Development

___ Administration

X Health and Human Services
___Infrastructure

___ Public Safety

Prepared by: Janine Bouyea, Human Resources Administrator, 783-2701
Approved by: Charles R. Harris, Chief Executive Officer, 783-2553

Attachments:

Visual Net Design Amendment No. 3
Visual Net Design Amendment No. 2
Visual Net Design Amendment No. 1
Visual Net Design Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
UCSF (NICU) First Amendment

.. Title

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the First
Amendment to the Professional Services Agreement with The Regents of the University of
California on behalf of the University of California, San Francisco, School of Medicine,
Department of Pediatrics (UCSF) to provide neonatology services extending the term by twelve
months (April 1, 2023 to March 31, 2024) for a revised full agreement term of April 1, 2021 to
March 31, 2024, and adding $350,000 for a revised total not to exceed amount of $1,050,000 in
the aggregate; and

b. Authorize the Chief Executive Officer or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($70,000) of the
original contract amount.

..Report

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the First
Amendment to the Professional Services Agreement with The Regents of the University of
California on behalf of the University of California, San Francisco, School of Medicine,
Department of Pediatrics (UCSF) to provide neonatology services extending the term by twelve
months (April 1, 2023 to March 31, 2024) for a revised full agreement term of April 1, 2021 to
March 31, 2024, and adding $350,000 for a revised total not to exceed amount of $1,050,000 in
the aggregate; and

b. Authorize the Chief Executive Officer or his designee to sign up to three (3) future
amendments to this Agreement where the total amendments do not significantly change the
scope of work and do not cause an increase of more than ten percent 10% ($70,000) of the
original contract amount.

SUMMARY/DISCUSSION:

Natividad’s Neonatal Intensive Care Unit (NICU) provides stabilization of the initially ill
newborn and intermediate intensive care as well as continuing care for growing newborns.
Natividad has an agreement with UCSF School of Medicine Department of Pediatrics to provide
two highly trained neonatologist physicians for 24/7 coverage of infants admitted to the NICU as
well as oversight and medical direction of the unit. Natividad wishes to amend the agreement so
that UCSF can continue to provide the same services without interruption. Natividad has
obtained an independent opinion of fair market value supporting the payment terms of this
Agreement.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this agreement as to legal form. Auditor-Controller
has reviewed and approved this agreement as to fiscal provisions. The agreement has been
reviewed and approved by Natividad’s Finance Committee and Board of Trustees.




FINANCING:

The cost of this amendment is $350,000. The total not to exceed amount of this Agreement is
$1,050,000 for the period April 1, 2021 to March 31, 2024. $350,000 is included in the Fiscal
Year 2022/2023 Adopted Budget. The remaining amount will be budged in subsequent fiscal
years. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Partnering with UCSF will enhance the breadth of services now being provided at NMC for
children in Monterey and neighboring counties, thus allowing more children and their families to
remain closer to home for acute pediatric care.

___Economic Development

___ Administration

X Health and Human Services
Infrastructure

___ Public Safety

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Dr. Charles R. Harris, Chief Executive Officer, 783.2551

Attachments:
First Amendment

Agreement

Attachments on file at the Clerk of the Board
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