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N\ Natividad

Finance Committee Meeting

Friday, April 14, 2023
8:30 AM
NATIVIDAD ROOM
15T FLOOR, BUILDING 200

AGENDA

Participation in meetings

While the Natividad Finance Committee meeting room remains open, members of the public may participate
in this Natividad Finance Committee meeting in 2 ways:

1. You may attend the meeting in person; or,

2. You may participate through ZOOM. For ZOOM participation please join by phone call at any of
these numbers below:

+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)

+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio at:
https://natividad.zoom.us/j/961749548667pwd=cGVUcEJTTUS53aGsyd0tJTbDRIbUttQTO9

If you choose not to attend the Natividad Finance Committee meeting in person but desire to make general public
comment, or comment on a specific item on the agenda, you may do so in 2 ways:

1. Submit your comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, please indicate in the
subject line the Committee date and agenda number. Comments received by the 2:00 p.m. Thursday
deadline will be distributed to the Committee and will be placed in the record at the Committee meeting.

Or

2. You may make public comment by joining through ZOOM at one of the phone numbers or clicking the
ZOOM link above. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio, please select the “Raise your Hand” option on the Zoom screen; and
by phone please push #9 on your keypad.



a. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments(@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

TO ADDRESS THE COMMITTEE DURING PUBLIC COMMENT: Members of the public may address
comments to the Committee concerning each agenda item and may comment when the Chair calls for general
public comment for items that are not on the day’s agenda.

TO ADDRESS THE COMMITTEE ON A SPECIFIC ITEM ON THE AGENDA: When the Chair calls for public
comment on a specific agenda item, the Secretary of the Committee or his or her designee will first ascertain who
wants to testify (among those who are in the meeting telephonically) and will then call on speakers one at a time.
Public speakers will be broadcast in audio form only. If members of the public want to present documents/Power
Point presentations while speaking, they should submit the document by 2:00 p.m. on Thursday before the meeting
at Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best efforts, but
cannot guarantee, to make it available to present at the Committee meeting.)

DOCUMENT DISTRIBUTION: Documents related to agenda items that are distributed to the Committee less than
72 hours prior to the meeting shall be available for public inspection at the Secretary of the Natividad Finance
Committee Desk, Natividad Administration Office, 1441 Constitution Blvd., Salinas, CA. Documents distributed
to the Committee at the meeting by County staff will be available at the meeting; documents distributed to the
Board by members of the public shall be made available after the meeting.

REASONABLE ACCOMMODATIONS; MODIFICATIONS: Individuals with disabilities who desire to request a
reasonable accommodation or modification to observe or participate in the meeting may make such request by
sending an email to Natividadpublicomments@natividad.com. The request should be made no later than noon on
the Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly manner.

Call to Order Marcia Atkinson, Chair
Roll Call
Agenda Additions/Corrections Noemi Breig

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes
1. Approve the Minutes of March 10, 2023 Finance Committee. Pages 6-9
Consent Items

2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A. Pages 10-25



Scheduled Items/Discussion Items

3. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Chief Executive Officer (“CEO”) for NMC or his designee to execute renewal and
amendment No. 10 to the agreements with Medical Search, LLC d.b.a. SUMO Medical Staffing
(A-12896) and MDA Holdings, Inc. d.b.a. Medical Doctor Associates and renewal and amendment
No. 11 to the agreements with Staff Care, Inc. (A-12897) and Jackson & Coker Locum Tenens,
LLC d.b.a. Jackson & Coker (A-12900) (“Locum Tenens Agencies”) for locum tenens physician
referral services at NMC pursuant to the Request for Proposals (RFP) #9600-61, extending the term
of Locum Tenens Agencies agreements an additional one (1) year period (July 1, 2023 through
June 30, 2024) for a revised full term of August 1, 2015 through June 30, 2024 and adding
$2,000,000 for a revised total aggregate amount not to exceed $12,500,000; and

b. Authorize the CEO for NMC or his designee to sign up to three (3) future amendments to each
Agreement where the total amendments do not significantly change the scope of work and do not
cause an increase of more than ten percent 10% ($200,000) of the original aggregate contract
amount for all Locum Tenens Agencies RFP #9600-61. Pages 26-27 (Jeanne-Ann Balza)

4. Receive and Approve February 2023 Financial Report. Pages 28-40 Daniel Leon, CFO

Adjournment
NEXT FINANCE COMMITTEE MEETING

FRIDAY, MAY 12,2023 AT 8:30 A.M.
NATIVIDAD ROOM
15T Floor, Building 200

NOTE. Any individua! may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Center Finance Committee as required by the
Ralph M. Brown Act, Section 54954.1 Upon receipt of a written request, The clerk to the Natividad Medical Center Finance Committee shall cause the requested materials to be mailed at the Lime the agenda is
posted pursuant to Section 54954.2 and 54956. Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed and must be renewed following January 1 of each
year. Ifrequested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec 12132),
and the federa! rules and regulations adopted in implementation thereof. Individuals requesting a disability-related modification or accommodation, including auxiliary aids or services, may contact Natividad
Medical Center Hospital Administration at 831.755-4185, These requests may be made by a person with disability who requires a modification or accommadation in crder to participate in the public meeting



A\ Natividad

Finance Committee Meeting
Friday, April 14, 2023
Consent Items

Attachment A

1.
Pages 10-11

Authorize the Chief Executive Officer for Natividad or his designee to execute amendment No. 1
to the agreement (A-13893) with Premier Healthcare Solutions, Inc. for budget and financial
reporting software services, extending the agreement an additional five (5) year period (May 1,
2023 through April 30, 2028) for a revised full agreement term of May 1, 2018 April 30, 2028, and
adding $349,857 for a revised total agreement amount not to exceed $834,269.

2. Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to

Pages 12-13 execute Renewal and Amendment No. 3 to the agreement with Corepoint Health, LLC for software
product and support services, extending the agreement an additional three (3) years March 5, 2023
through March 4, 2026 for a revised full agreement term of March 5, 2016 through March 4, 2026,
and adding $245,932 for a revised total agreement amount not to exceed $648,337.

3. Authorize the County Counsel to execute an Amendment No. 1 to Agreement for Specialized

Pages 14-15 Attorney Services (“Agreement”) with the Law Offices of Kelly Wachs, P.C., for independent
consulting and legal services with respect to employment-based immigration law matters for
Natividad Medical Center, adding $110,000 for a total contract liability of $210,000, with no
change to the term April 10, 2021, through June 30, 2024.

4. a. Adopt the Natividad Medical Center (NMC) 2023 Job Order Contracting (JOC) Construction

Pages 16-17 Task Catalog, Technical Specifications and Project Manuals for JOC 2023, Project No. JOC

Bid No. NMC 2023-01, and Bid No. NMC 2023-02; and

b. Authorize advertising the “Notice to Contractors” in a newspaper of general circulation.

5 a. Amend Personnel Policies and Practices Resolution No. 98-394 Appendix A to adjust the

Pages 18-19

salary ranges of the Radiologic Technologist, Senior Radiologic Technologist, Diagnostic
Imaging Supervisor and Radiologic Technologist-Per Diem classifications as indicated in
Attachment A; and

b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management System.

6. a. Amend Personnel Policies and Practices Resolution No. 98-394 Appendix A to adjust the
Pages 20-21 salary range of the Patient Transporter classification as indicated in Attachment A; and
b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management System.
7. Authorize the Chief Executive Officer for Natividad or his designee to execute amendment No. 3
Pages 22-23

to the agreement (A-14741) with Certified Medical Testing for repair, maintenance and testing of
piped medical gas and vacuum systems at Natividad, to add an additional $18,000, for a revised
total Agreement amount of $241,015, with no changes to the agreement term July 1, 2020 through
June 30, 2024.




8.
Pages 24-25

a.

Authorize the Chief Executive Officer for Natividad or his designee to execute amendment No.
1 to the agreement with Healthcare Transformation, Inc. dba HCT Executive Interim
Management and Consulting for interim management services, adding an additional $500,000
for a revised total agreement amount not to exceed $600,000 with no change to the agreement
term (November 28, 2022 through November 27, 2024).

Authorize the Chief Executive Officer for Natividad or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($10,000) of the original cost of the
agreement.




N\ Natividad

Finance Committee Meeting

Friday, March 10, 2023
8:30 AM
NATIVIDAD ROOM
15T FLOOR, BUILDING 200

MINUTES

Participation in meetings

While the Natividad Finance Committee meeting room remains open, members of the public may participate
in this Natividad Finance Committee meeting in 2 ways:

1. You may attend the meeting in person; or,

2. You may participate through ZOOM. For ZOOM participation please join by phone call at any of
these numbers below:

+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 961 7495 4866 when prompted. You will then enter the Password: 590310
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio at:
https://natividad.zoom.us/j/96174954866 2pwd=cGVUCEJTTUS3aGsyd0tJbDRIbUtQT09

If you choose not to attend the Natividad Finance Committee meeting in person but desire to make general public
comment, or comment on a specific item on the agenda, you may do so in 2 ways:

1. Submit your comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, please indicate in the
subject line the Committee date and agenda number. Comments received by the 2:00 p.m. Thursday
deadline will be distributed to the Committee and will be placed in the record at the Committee meeting.

Or

2. You may make public comment by joining through ZOOM at one of the phone numbers or clicking the
ZOOM link above. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio, please select the “Raise your Hand” option on the Zoom screen; and
by phone please push #9 on your keypad.



a. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

TO ADDRESS THE COMMITTEE DURING PUBLIC COMMENT: Members of the public may address
comments to the Committee concerning each agenda item and may comment when the Chair calls for general
public comment for items that are not on the day’s agenda.

TO ADDRESS THE COMMITTEE ON A SPECIFIC ITEM ON THE AGENDA: When the Chair calls for public
comment on a specific agenda item, the Secretary of the Committee or his or her designee will first ascertain who
wants to testify (among those who are in the meeting telephonically) and will then call on speakers one at a time.
Public speakers will be broadcast in audio form only. If members of the public want to present documents/Power
Point presentations while speaking, they should submit the document by 2:00 p.m. on Thursday before the meeting
at Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best efforts, but
cannot guarantee, to make it available to present at the Committee meeting.)

DOCUMENT DISTRIBUTION: Documents related to agenda items that are distributed to the Committee less than
72 hours prior to the meeting shall be available for public inspection at the Secretary of the Natividad Finance
Committee Desk, Natividad Administration Office, 1441 Constitution Blvd., Salinas, CA. Documents distributed
to the Committee at the meeting by County staff will be available at the meeting; documents distributed to the
Board by members of the public shall be made available after the meeting.

REASONABLE ACCOMMODATIONS; MODIFICATIONS: Individuals with disabilities who desire to request a
reasonable accommodation or modification to observe or participate in the meeting may make such request by
sending an email to Natividadpublicomments@natividad.com. The request should be made no later than noon on
the Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly manner.

Board Members: Marcia Atkinson, Dr. Marc Tunzi, Dr. Charles Harris
Absent: Libby Downey

NMC Staff/County:  Andrea Rosenberg, Nancy Buscher, Dr. Craig Walls, Ari Entin, Jeanne-Ann Balza, Cher
Krause, Juan Polanco, Sonia De La Rosa

Call to Order Marcia Atkinson, Chair
Roll Call
Present
Marcia Atkinson
Dr. Marc Tunzi
Dr. Charles Harris

Absent
Libby Downey

Agenda Additions/Corrections Noemi Breig
e None




Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of February 10, 2023 Finance Committee.

MOTION: Motion to approve the minutes of February 10, 2023, Finance Committee Meeting
moved by Dr. Marc Tunzi, seconded by Dr. Charles Harris, and approved unanimously.

Consent Items
2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A.

MOTION: Motion to approve Consent Item 2 for consideration by the NMC Board of Trustees,
Attachment A, item 1 through 6, moved by Dr. Marc Tunzi, seconded by Dr. Charles
Harris, and approved unanimously.

Scheduled Items/Discussion Items

3. Review and approve for consideration by the NMC Board of Trustees the following request which is in the
final stages of negotiation:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the First
Amendment to the Professional Services Agreement with The Regents of the University of
California on behalf of the University of California, San Francisco, School of Medicine,
Department of Pediatrics (UCSF) to provide neonatology services extending the term by twelve
months (April 1, 2023 to March 31, 2024) for a revised full agreement term of April 1, 2021 to
March 31, 2024, and adding $350,000 for a revised total not to exceed amount of $1,050,000 in the
aggregate; and

b. Authorize the Chief Executive Officer or his designee to sign up to three (3) future amendments to
this Agreement where the total amendments do not significantly change the scope of work and do
not cause an increase of more than ten percent 10% ($70,000) of the original contract amount.
(Jeanne-Ann Balza)

MOTION: Motion to approve Scheduled, item 3, for consideration by the NMC Board of Trustees,
moved by Dr. Marc Tunzi, seconded by Dr. Charles Harris, and approved unanimously.

4. Receive and Approve January 2023 Financial Report. Daniel Leon, CFO
MOTION: Motion to accept the January 2023 Financial Report moved by Dr. Marc Tunzi,
seconded by Dr. Charles Harris, and approved unanimously.

Adjournment at 8:44 AM

Recorded by Noemi Breig

Marcia Atkinson, Chair



;N\ Natividad

Finance Committee Meeting
Friday, March 10, 2023
Consent Items
MINUTES
Attachment A

Authorize the Chief Executive Officer for Natividad or his designee to execute renewal &
amendment No. 3 to the agreement (A-14584) with EBSCO Industries, Inc. (EBSCO) for online
database and journal subscriptions, extending the agreement an additional three (3) year period
(January 1, 2023 through December 31, 2026) for a revised full agreement term of January 1, 2019
through December 31, 2026, and adding $383,206 for a revised total agreement amount not to
exceed $831,359.

Authorize the Chief Executive Officer for Natividad or his designee to execute renewal &
amendment No. 1 to the agreement (A-14980) with Quality Assurance Services for radiation
physics and performance testing of radiology equipment services, extending the agreement an
additional three (3) year period (January 1, 2023 through December 31, 2026) for a revised full
agreement term of January 1, 2021 through December 31 2026, and adding $110,652 for a revised
total agreement amount not to exceed $183,552.

a. Authorize the Chief Executive Officer for Natividad or his designee to execute renewal &
amendment No. 3 to the agreement (A-13932) with 3DR Laboratories, LLC for 3D medical
image post processing services, extending the agreement an additional two (2) year period
(August 1, 2022 through July 31, 2024) for a revised full agreement term of August 1, 2017
through July 31, 2024, with no change to agreement total of $441,000.

b. Authorize the Chief Executive Officer for Natividad or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do
not cause an increase of more than ten percent (10%) ($7,500) of the original cost of the
agreement.

a. Amend Personnel Policies and Practices Resolution No. 98-394 Appendix A to adjust the
salary ranges of the Hospital Environmental Services Aide, Hospital Senior Environmental
Services Aide and Hospital Supervising Environmental Services Aide classifications as
indicated in Attachment A; and

b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management System.

a. Authorize the Chief Executive Officer for Natividad or his designee to execute the Second
Amendment to the Professional Services Agreement Alan Smith D.P.M. to provide podiatry
services, extending the term by twenty-four months (July 1, 2023 to June 30, 2025) for a
revised full agreement term of July 1, 2020 to June 30, 2025, and adding $100,000 for a
revised total not to exceed amount of $200,000 in the aggregate; and

b. Authorize the Chief Executive Officer for Natividad or his designee to sign up to three (3)
future amendments to this Agreement where the total amendments do not significantly change
the scope of work and do not cause an increase of more than ten percent 10% ($10,000) of the
original contract amount.

Authorize the Chief Executive Officer for Natividad or his designee to execute amendment No. 3
to the agreement (A-14274) with Visual Net Design for website update and web hosting services,
extending the agreement an additional three (2) year period (May 1, 2023 through April 30, 2025)
for a revised full agreement term of May 1, 2018 through April 30, 2025, and adding $124,336 for
a revised total agreement amount not to exceed $448,300.




MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Premier Healthcare Solutions, Inc. Amendment No. 1 Legistar Number:

.. Title

Authorize the Chief Executive Officer for Natividad or his designee to execute amendment No. 1 to
the agreement (A-13893) with Premier Healthcare Solutions, Inc. for budget and financial reporting
software services, extending the agreement an additional five (5) year period (May 1, 2023 through
April 30, 2028) for a revised full agreement term of May 1, 2018 April 30, 2028, and adding
$349,857 for a revised total agreement amount not to exceed $834,269.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad or his designee to execute amendment No. 1 to
the agreement (A-13893) with Premier Healthcare Solutions, Inc. for budget and financial reporting
software services, extending the agreement an additional five (5) year period (May 1, 2023 through
April 30, 2028) for a revised full agreement term of May 1, 2018 April 30, 2028, and adding
$349,857 for a revised total agreement amount not to exceed $834,269.

SUMMARY/DISCUSSION:

Premier Inc. offers a comprehensive data and technology platform that will work in conjunction with
Natividad’s current financial system, Meditech. Premier will be used to improve Natividad’s
financial reporting through the use of its Budgeting and Financial Reporting asset platforms.
Presently, the preparation of financial reports are dependent on excel and its pivot tables which is
time consuming. Due to the high level of financial reporting, this software will allow Natividad to
develop customized reports on demand for use within Natividad’s many departments. The Premier
modules will allow to directly interface all necessary information to automate those functions.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 1 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 1 has
also been reviewed and approved by Natividad’s Finance Committee and by its Board of Trustees on
April 14, 2023.

FINANCING:

The cost for this amendment No. 1 is $349,857, which is included in the Fiscal Year 2023-24
Recommended Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Promote an organization that practices efficient and effective resource management and is
recognized for responsiveness, strong customer orientation, accountability and transparency.

__Economic Development
___ Administration
X Health and Human Services 10



__ Infrastructure
__ Public Safety

Prepared by: Edgar De La Cruz, Decision Support Manager, 783-2536
Approved by: Charles R. Harris, Chief Executive Officer, 783-2553

Attachments:

Premier Healthcare Solutions, Inc. Amendment No. 1
Premier Healthcare Solutions, Inc. Agreement
Premier Healthcare Solutions, Inc. Addendum No. 1
Premier Business Associate Agreement

Attachments on file with the Clerk of the Board

11



.. Title

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute Renewal and Amendment No. 3 to the agreement with Corepoint Health, LLC for
software product and support services, extending the agreement an additional three (3) years
March 5, 2023 through March 4, 2026 for a revised full agreement term of March 5, 2016
through March 4, 2026, and adding $245,932 for a revised total agreement amount not to exceed
$648,337.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Deputy Purchasing Agent for Natividad Medical Center (NMC) or his designee to
execute Renewal and Amendment No. 3 to the agreement with Corepoint Health, LLC for
software product and support services, extending the agreement an additional three (3) years
March 5, 2023 through March 4, 2026 for a revised full agreement term of March 5, 2016
through March 4, 2026, and adding $245,932 for a revised total agreement amount not to exceed
$648,337.

SUMMARY/DISCUSSION:

Corepoint Health LLC provides software that allows required interface connectivity between
NMC'’s Electronic Medical Record (EMR), MEDITECH and third-party systems such as Pyxis,
PACS and others via the Corepoint interface engine. These interfaces are necessary to fully
integrate data sharing with our Electronic Medical Record utilizing the specialized health care
formatting language, Health level 7 (HL7) messages. The Corepoint interface engine
additionally allows NMC to monitor and alert on interface transactions as well as modify HL.7
messages to meet the specifications of other vendors utilized by NMC. This agreement will
renew the license and support for our current 115 connections.

We are also requesting an additional 15 connections each for the first and second year of this
agreement. There will be a total of 30 new connections during the term of this agreement.
Support fees have been incorporated into the total cost of the connections. This is consistent with
new interfaces that are required for evolving needed functionality and regulatory demands
currently as well as for the term of the agreement.

This Renewal and Amendment No. 3 has a retroactive date of March 5, 2023, due to a delay in
getting the BAA approved.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Renewal and Amendment No. 3 as to legal form
and risk provisions, and the Auditor-Controller has reviewed and approved as to payment
provisions. The Renewal and Amendment No. 3 has also been reviewed and approved by NMC’s
Finance Committee and by its Board of Trustees on April 14, 2023.

12



FINANCING:

The cost for this Renewal and Amendment No.3 amendment is $245,932, of which $70,649 is
included in the Fiscal Year 2022-23 Adopted Budget. Amounts for remaining years of the

agreement will be included in those budgets as appropriate. There is no impact to the General
Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

__ Economic Development

___Health and Human Services

_ X Infrastructure

This agreement is for critical technology capabilities and functionality at NMC for the secure
interfacing between different software systems. This serves to enhance and strengthen NMC’s
technological infrastructure, which fosters a sound, secure, and sustainable IT infrastructure.
___Public Safety

Prepared by: Raquel Mojica, IT Business Operations Manager, 783-2812
Approved by: Charles Harris, MD, Chief Executive Officer, 783-2504

Attachments:

Renewal and Amendment No. 3 to Agreement with Corepoint Health
Amendment No .2 to Agreement with Corepoint Health

Amendment No. 1 to Agreement with Corepoint Health

Original Agreement with Corepoint Health.

Corepoint Health Spend Sheet

Attachments on file with the Clerk of the Board

13



.Title

Authorize the County Counsel to execute an Amendment No. 1 to Agreement for Specialized
Attorney Services (“Agreement”) with the Law Offices of Kelly Wachs, P.C., for independent
consulting and legal services with respect to employment-based immigration law matters for
Natividad Medical Center, adding $110,000 for a total contract liability of $210,000, with no
change to the term April 10, 2021, through June 30, 2024.

..Report

RECOMMENDATION:

It is recommended that the Board of Supervisors:

Authorize the County Counsel to execute an Amendment No. 1 to Agreement for Specialized
Attorney Services (“Agreement”) with the Law Offices of Kelly Wachs, P.C., for independent
consulting and legal services with respect to employment-based immigration law matters for
Natividad Medical Center, adding $110,000 for a total contract liability of $210,000, with no
change to the term April 10, 2021, through June 30, 2024.

SUMMARY/DISCUSSION:

The Law Office of Kelly S. Wachs, P.C, assists the County of Monterey in navigating the
complex immigration process related to employment. Located in Aptos, California, the law firm
provides County departments with services related to obtaining temporary work visas or visas for
permanent residence in the United States for their employees. Natividad Medical Center seeks
the law firm’s continued assistance with H-1B visas, employment-based visas for permanent
residence., and I-140 adjustments of status.

OTHER AGENCY INVOLVEMENT:
The Office of the County Counsel has reviewed and approved this Agreement as to legal form.
Auditor-Controller has reviewed and approved as to fiscal provisions. The Agreement has also

been reviewed and approved by Natividad’s Finance Committee and by its Board of Trustees on
April 14, 2023.

FINANCING:

The cost for this amendment is $110,000 of which $110,000 is included in the Fiscal Year 2022-
23 Adopted Budget. Amounts for remaining years of the agreement will be included in those
budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This agreement is for the provision of employment-based immigration law matters. This
agreement directly assists Natividad in maintaining legally required staffing levels for patient
care and safety.

___Economic Development

___ Administration

X Health and Human Services
__Infrastructure

__ Public Safety

14



Prepared by: Stacy L. Saetta, Chief Deputy County Counsel, 755-5045
Approved by: Charles R. Harris, Chief Executive Officer, 783-2553

Attachments:
Amendment No. 1 to Specialized Services Agreement with Law Offices of Kelly S. Wachs
Law Office of Kelly S. Wachs Original Agreement

Attachments on file with the Clerk of the Board

15



. Title

a. Adopt the Natividad Medical Center (NMC) 2023 Job Order Contracting (JOC) Construction
Task Catalog, Technical Specifications and Project Manuals for JOC 2023, Project No. JOC Bid
No. NMC 2023-01, and Bid No. NMC 2023-02; and

b. Authorize advertising the “Notice to Contractors” in a newspaper of general circulation.

..Report
RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Adopt the Natividad Medical Center (NMC) 2023 Job Order Contracting (JOC) Construction
Task Catalog, Technical Specifications and Project Manuals for JOC 2023, Project No. JOC Bid
No. NMC 2023-01, and Bid No. NMC 2023-02; and

b. Authorize advertising the “Notice to Contractors” in a newspaper of general circulation.

SUMMARY/DISCUSSION:

California Public Contract Code (PPC) Section 20128.5 provides that counties may award annual
contracts for repair, remodeling, or other repetitive work to be done according to unit prices.

This is commonly referred to as Job Order Contracting (JOC) and is typically done by
developing a construction task catalog that is then competitively bid. Job Order Contracting
improves economy and efficiency in completing many public improvement projects, including
urgent and time sensitive projects.

In April 2013, the Board of Supervisors (Board) approved an Agreement between the County of
Monterey (County) and The Gordian Group, Inc. to provide the County with a JOC System. The
Gordian Group job order contracting system uses an extensive catalog of construction tasks and
associated technical specifications containing over 260,000 individual items specifically
designed for Monterey County. Per PCC Section 20128.5, the Board may award individual
annual contracts which shall not exceed the statutory maximum contract value. Per PCC Section
20128.5, each awarded contract has a maximum contract value (MxCV) that is adjusted annually
to reflect the percentage change in the California Consumer Price Index (CPI), for repair,
remodeling, or other repetitive work to be done according to unit prices. The percentage change
in the CPI is calculated and provided by the Department of Industrial Relations (DIR). Per DIR’s
annual determination, the MxCV for JOC contracts was increased from $5,185,091 in 2022 to
$5,797,725 in 2023. County JOC specifications provide for a one (1) year term with $25,000
worth of work guaranteed for each individual contract.

County JOC specifications require Contractors to provide a letter from a bonding company
stating their ability to obtain Payment and Performance Bonds for the MxCV. NMC’s staff
recommends that Monterey County require the successful bidder to furnish a payment bond and
a performance bond for approximately one hunderd percent (100%) of the MxCV, each in the
amount of $5,797,725.

With the amount of capital projects slated for fiscal year (FY) 2022-23, it is recommended by the
Gordian Group to advertise three (3) separate Job Order Contracts. Each contract would be
awarded to three (3) separate contractors allowing NMC the option to use the alternate contractor



if one of the contractors is deemed nonresponsive or has poor performance. Any Job Order that
would exceed $1 million will be brought to the Capital Improvement Committee (CIC) prior to
issuing the Notice to Proceed. The contracts will apply to eligible projects during FY 2022-23.
The JOC contract will not exceed beyond a twelve (12) month contract for issuing of job orders.
Any capital and/or facilities maintenance repair project that enters FY 2022-23 will be budgeted
after final approval by the Board.

OTHER AGENCY INVOLVEMENT:
County Counsel has reviewed and approved this Agreement as to legal form and risk provisions.
Auditor-Controller has reviewed and approved this Agreement as to fiscal provisions.

FINANCING:

The 2022 JOC Program would provide for two (2) individual NMC Job Order Contracts with a
cap of $5,797,725 for a total of $11,595,450. Expenditures will be within and not exceed the FY
2022-23 and future FY proposed capital budgets approval by the Board of Supervisors.

Funding for the projects will come from NMC’s Capital Reserve Fund. A five percent (5%)
License Fee to utilize the JOC program is payable to the Gordian Group only if and when a Job
Order is issued to a JOC Contractor. Optionally, as needed, the County may utilize JOC Project
Management services for an additional 5.95% fee. Gordian fees are contained in the overall
eligible project budgets.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The JOC program helps with providing efficient and effective hospital operations by allowing
improved processing for smaller and more urgent projects. The JOC program projects include
improvements to health and safety facilities. Provision of adequate County facilities and
infrastructure improves the quality of life for County residents and supports economic
development results.

X Economic Development
X Administration

X Health & Human Services
X Infrastructure

X Public Safety

Prepared by: Brian Griffin, Project Manager II1, 783-2605
Approved by: Andrea Rosenberg, NMC Assistant Administrator, Operations & Support
Services, 783-2562

Attachments: Natividad Medical Center 2023 Project Manual; Natividad Medical Center 2023
Construction Task Catalogs; Natividad Medical Center 2023 Technical Specifications; Notice to

Contractors

(Attachments on file with the Clerk of the Board)
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.. Title

Adopt Resolution to:

a. Amend Personnel Policies and Practices Resolution No. 98-394 Appendix A to adjust the
salary ranges of the Radiologic Technologist, Senior Radiologic Technologist, Diagnostic
Imaging Supervisor and Radiologic Technologist-Per Diem classifications as indicated in
Attachment A; and

b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management System.

..Report
RECOMMENDATION:
It is recommended that the Board of Supervisors adopt a Resolution to:

a. Amend Personnel Policies and Practices Resolution No. 98-394 Appendix A to adjust the
salary ranges of the Radiologic Technologist, Senior Radiologic Technologist, Diagnostic
Imaging Supervisor and Radiologic Technologist-Per Diem classifications as indicated in
Attachment A; and

b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management System.

SUMMARY/DISCUSSION:

A base wage compensation study of the Radiologic Technologist classification series was
requested by Natividad administrative staff. The reasons cited for the request were recruitment
difficulties and to check for salary alignment with the hospital comparable agencies identified in
the County’s Compensation Philosophy approved in December 2021.

The base wage analysis of the County’s hospital comparable agencies found that based on the
duties performed, the Radiologic Technologist classification was matched to all six (6) hospital
comparable agencies: Alameda, Contra Costa, San Mateo, Santa Clara, Hazel Hawkins and
Salinas Valley. The Radiologic Technologist classification is approximately 10.99% below the
salary mean of the comparable agency’s classifications.

To promote the County as the employer of choice, the goal is to provide labor market
competitive wages by setting base wages within five percent (5% = - 4.495% with rounding) of
the average of the agencies identified. The County’s philosophy is to maintain a competitive
compensation package that attracts and retains the highest quality candidates and employees to
serve the community while maintaining sound fiscal standards.

Therefore, in accordance with the County’s Compensation Philosophy, Natividad recommends
adjusting the base wage salary of the Radiologic Technologist classification by approximately
10.99% at top step in order to align with the labor market average. Furthermore, it is
recommended to adjust the base wage salary of the Senior Radiologic Technologist, Diagnostic
Imaging Supervisor and Radiologic Technologist-Per Diem classifications by approximately
10.99% at top step in order to maintain the spread of the series.

18



OTHER AGENCY INVOLVEMENT:
The Human Resources Department concurs with the recommendations. Service Employees
International Union (SEIU) Local 521 has been notified of the recommendations.

FINANCING:

The salary and benefits increased costs for the current positions (20.6 FTE filled, 5.9 FTE
vacant) budgeted for the remainder of Fiscal Year 2022-23 is approximately $41,235 or
$268,031 annually. The funding for personnel costs is provided by Natividad’s enterprise fund
comprised of patient services revenues received from commercial insurance, state, and federal
government agencies. This action does not impact the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The proposed recommended actions address the Board of Supervisors Administration Strategic
Initiative. The actions demonstrate the County’s commitment to meeting the Board’s initiatives
in recruiting, retaining, and attracting a diverse, talented workforce that supports the mission of
Monterey County.

__Economic Development
X Administration

__Health & Human Services
__Infrastructure

__Public Safety

Prepared by: Jennifer Lusk, Senior Personnel Analyst, (831) 783-2764
Approved by: Janine Bouyea, Hospital Assistant Administrator, (831) 783-2701
Dr. Charles Harris, Hospital Chief Executive Officer, (831) 783-2553

Attachments:
Attachment A
Resolution
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..Title

Adopt Resolution to:

a. Amend Personnel Policies and Practices Resolution No. 98-394 Appendix A to adjust the
salary range of the Patient Transporter classification as indicated in Attachment A; and

b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management System.

.Report
RECOMMENDATION:
It is recommended that the Board of Supervisors adopt a Resolution to:

a. Amend Personnel Policies and Practices Resolution No. 98-394 Appendix A to adjust the
salary range of the Patient Transporter classification as indicated in Attachment A; and

b. Direct the Human Resources Department to implement the changes in the Advantage Human
Resources Management System.

SUMMARY/DISCUSSION:

A base wage compensation study of the Patient Transporter classification was requested by
Natividad administrative staff. The reasons cited for the request were recruitment difficulties and
to check for salary alignment with the hospital comparable agencies identified in the County’s
Compensation Philosophy approved in December 2021.

The base wage analysis of the County’s hospital comparable agencies found that based on the
duties performed, the Patient Transporter classification was matched to three (3) of the six (6)
hospital comparable agencies: Alameda, San Mateo and Santa Clara Valley. The Patient
Transporter classification is approximately 5.12% below the salary mean of the comparable
agency’s classifications.

To promote the County as the employer of choice, the goal is to provide labor market
competitive wages by setting base wages within five percent (5% = - 4.495% with rounding) of
the average of the agencies identified. The County’s philosophy is to maintain a competitive
compensation package that attracts and retains the highest quality candidates and employees to
serve the community while maintaining sound fiscal standards.

Therefore, in accordance with the County’s Compensation Philosophy, Natividad recommends
adjusting the base wage salary of the Patient Transporter classification by approximately 5.12%
at top step in order to align with the labor market average.

OTHER AGENCY INVOLVEMENT:
The Human Resources Department concurs with the recommendations. Service Employees
International Union (SEIU) Local 521 has been notified of the recommendations.

FINANCING:

The salary and benefits increased costs for the current positions (6.0 FTE filled) budgeted for the
remainder of Fiscal Year 2022-23 is approximately $2,178 or $14,156 annually. The funding for
personnel costs is provided by Natividad’s enterprise fund comprised of patient services



revenues received from commercial insurance, state, and federal government agencies. This
action does not impact the General Fund.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The proposed recommended actions address the Board of Supervisors Administration Strategic
Initiative. The actions demonstrate the County’s commitment to meeting the Board’s initiatives
in recruiting, retaining, and attracting a diverse, talented workforce that supports the mission of
Monterey County.

__Economic Development
X Administration

__Health & Human Services
__Infrastructure

__Public Safety

Prepared by: Jennifer Lusk, Senior Personnel Analyst, (831) 783-2764
Approved by: Janine Bouyea, Hospital Assistant Administrator, (831) 783-2701
Dr. Charles Harris, Hospital Chief Executive Officer, (831) 783-2553

Attachments:
Attachment A
Resolution
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Certified Medical Testing Amendment No. 3 Legistar Number:

.. Title

a..Authorize the Chief Executive Officer for Natividad or his designee to execute amendment No. 3
to the agreement (A-14741) with Certified Medical Testing for repair, maintenance and testing of
piped medical gas and vacuum systems at Natividad, to add an additional $18,000, for a revised total
Agreement amount of $241,015, with no changes to the agreement term July 1, 2020 through June
30, 2024

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Chief Executive Officer for Natividad or his designee to execute amendment No. 3 to
the agreement (A-14741) with Certified Medical Testing for repair, maintenance and testing of piped
medical gas and vacuum systems at Natividad, to add an additional $18,000, for a revised total
Agreement amount of $241,015, with no changes to the agreement term July 1, 2020 through June
30,2024

SUMMARY/DISCUSSION:

Natividad Medical Center is required by the Centers for Medicare & Medicaid Services (CMS) and
the National Fire Protection Association (NFPA) to routinely test the medical gas system and
perform repairs to the system when needed. Tests are required quarterly as well as semi-annually,
and an entire system inspection is required annually. Additional requirements were dictated in 2012
by the NFPA 99 Healthcare Code that only certified individuals can do repairs on Medical Gas
Systems and this vendor, Certified Medical Testing, has skilled employees who possess this
certification. Natividad has no staff that are certified for such repairs.

This amendment includes a revised vendor rate sheet with no other changes to the scope of services.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 3 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 3 has
also been reviewed and approved by Natividad’s Finance Committee and by its Board of Trustees on
April 14, 2023.

FINANCING:

The cost for this amendment No. 3 is $18,000 of which $18,000 which is included in the FY 2023-
24 Adopted Budget.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

Testing and maintenance ensures systems run and operate safely and as intended. This helps the
hospital meet the service needs of patients.
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__ Economic Development

___ Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Felipe Enriquez, Director of Engineering and Safety, 783-2614
Approved by: Charles R. Harris, Chief Executive Officer, 783-2551

Attachments:

Certified Medical Testing Amendment 3
Certified Medical Testing Amendment 2
Certified Medical Testing Amendment 1
Certified Medical Testing Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Healthcare Transformation, Inc. dba HCT Executive Interim Management and Consulting
Amendment No. 1 Legistar Number:

. Title

a. Authorize the Chief Executive Officer for Natividad or his designee to execute amendment No. 1
to the agreement with Healthcare Transformation, Inc. dba HCT Executive Interim Management and
Consulting for interim management services, adding an additional $500,000 for a revised total
agreement amount not to exceed $600,000 with no change to the agreement term (November 28,
2022 through November 27, 2024).

b. Authorize the Chief Executive Officer for Natividad or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do not
cause an increase of more than ten percent (10%) ($10,000) of the original cost of the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer for Natividad or his designee to execute amendment No. 1
to the agreement with Healthcare Transformation, Inc. dba HCT Executive Interim Management and
Consulting for interim management services, adding an additional $500,000 for a revised total
agreement amount not to exceed $600,000 with no change to the agreement term (November 28,
2022 through November 27, 2024).

b. Authorize the Chief Executive Officer for Natividad or his designee to execute up to three (3)
future amendments to the agreement which do not significantly alter the scope of work and do not
cause an increase of more than ten percent (10%) ($10,000) of the original cost of the agreement.

SUMMARY/DISCUSSION:

Hospital & Clinic Management is the continuous process of abiding by legal, ethical, and
professional standards applicable to a healthcare organization. Effective Hospital & Clinic
Management requires the development of processes, policies, and procedures to define appropriate
conduct, educate staff, and monitor adherence to these guidelines. Management encompasses many
areas including patient care, reimbursement, billing, managed care, OSHA, and HIPAA privacy and
security.

This firm is being retained to provide interim management services until Natividad is able to identify
and hire a replacement staff or until critical staff returns from a authorized leave of absence.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 1 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The amendment No. 1 has
also been reviewed and approved by Natividad’s Finance Committee on and by its Board of Trustees
on April 14, 2023.
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FINANCING:

The cost for this amendment No. 1 is $500,000 of which $500,000 /which is included in the FY
2023-24 Recommended. Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

This action ensures Natividad’s compliance with all applicable state and federal laws requiring
clinic/RN leadership and that these essential services will remain available to patients and the
community.

__Economic Development

X Administration

X Health and Human Services
__Infrastructure

___Public Safety

Prepared by: Janine Bouyea, Assistant Administrator, Human Resources Department, 783-2701
Approved by: Charles R. Harris, Chief Executive Officer, 783-2553

Attachments:

Healthcare Transformation, Inc. dba HCT Executive Interim Management and Consulting
Amendment No. 1

Healthcare Transformation, Inc. dba HCT Executive Interim Management and Consulting
Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Amendment No. 10 & 11 to Locum Tenens Referral Services per RFP 9600-61
Legistar Number:

.. Title

a. Authorize the Chief Executive Officer (“CEQ”) for NMC or his designee to execute renewal and
amendment No. 10 to the agreements with Medical Search, LLC d.b.a. SUMO Medical Staffing
(A-12896) and MDA Holdings, Inc. d.b.a. Medical Doctor Associates and renewal and
amendment No. 11 to the agreements with Staff Care, Inc. (A-12897) and Jackson & Coker
Locum Tenens, LLC d.b.a. Jackson & Coker (A-12900) (“Locum Tenens Agencies”) for locum
tenens physician referral services at NMC pursuant to the Request for Proposals (RFP) #9600-
61, extending the term of Locum Tenens Agencies agreements an additional one (1) year period
(July 1, 2023 through June 30, 2024) for a revised full term of August 1, 2015 through June 30,
2024 and adding $2,000,000 for a revised total aggregate amount not to exceed $12,500,000; and

b. Authorize the CEO for NMC or his designee to sign up to three (3) future amendments to each
Agreement where the total amendments do not significantly change the scope of work and do not
cause an increase of more than ten percent 10% ($200,000) of the original aggregate contract
amount for all Locum Tenens Agencies RFP #9600-61.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Chief Executive Officer (“CEO”) for NMC or his designee to execute renewal and
amendment No. 10 to the agreements with Medical Search, LLC d.b.a. SUMO Medical Staffing
(A-12896) and MDA Holdings, Inc. d.b.a. Medical Doctor Associates and renewal and
amendment No. 11 to the agreements with Staff Care, Inc. (A-12897) and Jackson & Coker
Locum Tenens, LLC d.b.a. Jackson & Coker (A-12900) (“Locum Tenens Agencies”) for locum
tenens physician referral services at NMC pursuant to the Request for Proposals (RFP) #9600-
61, extending the term of Locum Tenens Agencies agreements an additional one (1) year period
(July 1, 2023 through June 30, 2024) for a revised full term of August 1, 2015 through June 30,
2024 and adding $2,000,000 for a revised total aggregate amount not to exceed $12,500,000; and

b. Authorize the CEO for NMC or his designee to sign up to three (3) future amendments to each
Agreement where the total amendments do not significantly change the scope of work and do not
cause an increase of more than ten percent 10% ($200,000) of the original aggregate contract
amount for all Locum Tenens Agencies RFP #9600-61.

SUMMARY/DISCUSSION:

In April 2015, Natividad conducted a Request for Proposals (RFP) to provide referral of locum tenens
physicians for which agreements were entered into with the above Locum Tenens Agencies RFP
#9600-61. Locum tenens are physicians who temporarily take the place of physicians during periods
when physicians (employed or contracted) are not available (e.g., vacation; illness; continuing medical
education,; etc.) to provide health care services vital to Natividad’s continued operation.

In order to find highly qualified temporary physicians and other locum tenens, such as advanced
practitioners, who match the position we are trying to cover and are available on sometimes very short 54



notice, it is necessary to contract with multiple locum tenens agencies. Due to multiple factors,
including physician shortages in certain hard to fill specialties, Natividad is experiencing a high
utilization of locum tenens physicians and wishes to amend the agreements to extend the term and add
funds ensuring temporary physicians are available when needed to provide the patient care services
critical to Natividad’s operation without interruption.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this renewal and amendment No. 10 and
renewal and amendment No. 11 as to form, and the Auditor-Controller has reviewed and approved
as to payment provisions. The renewal and amendment No. 10 and renewal and amendment No. 11
has also been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees
April 14, 2023

FINANCING:

There is no financial impact to the County’s General Fund or Natividad’s Adopted Budget FY22/23.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The services rendered in this agreement provide Natividad with the additional support it needs in
order to provide reliable and high-quality patient care which improves the health and quality of life
for patients and their families.

___Economic Development

___ Administration

X Health and Human Services
__ Infrastructure

__ Public Safety

Prepared by: Jeanne-Ann Balza, Hospital Director of Physicians, 783-2506
Approved by: Charles R. Harris, Chief Executive Officer, 783-2504

Attachments:

SUMO Medical Staffing Agreement through Renewal and Amendment No. 10

Staff Care, Inc. Agreement through Renewal and Amendment No. 11

Medical Doctor Associates, LL.C Agreement through Renewal and Amendment No. 10
Jackson & Coker Agreement through Renewal and Amendment No. 11

Attachments on file with the Clerk of the Board
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Month-To-Date

NATIVIDAD

STATISTICAL REPORT

FEBRUARY 28, 2023

Year-To-Date

12-22 01-23 02-23 Budget Budget Current Prior Yr %
PT DAYS BY SERVICE STAFFED BEDS CY/IPY
1 196 178 147 216 NICU 15 1,874 1,580 1,827 -13.52%
2 2,156 1,819 1,854 1,472 Med/Surg 57 12,776 15,740 13,660 15.23%
3 211 197 196 295 ICU 10 2,560 1,640 2,509 -34.64%
4 135 84 103 77 Peds 12 665 834 573 45.55%
5 801 801 747 673 Acute Rehab 28 5,841 6,268 6,038 3.81%
6 288 265 274 293 OB/Gyn 27 2,545 2,355 2,581 -8.76%
7 3,787 3,344 3,321 3,026 TOTAL ACUTE 149 26,261 28,417 27,188 4.52%
8 271 322 270 418 Psychiatric 19 3,628 2,233 3,688 -39.45%
9 4,058 3,666 3,591 3,444 TOTAL DAYS 168 29,889 30,650 30,876 -0.73%
10 283 244 269 266 Nursery 18 2,305 2,338 2,386 -2.01%
AVERAGE DAILY CENSUS
11 96.3 82.0 91.9 84.0 Acute 121 84.0 91.1 87.0 4.71%
12 25.8 25.8 26.7 24.0 Acute Rehab 28 24.0 25.8 24.8 4.03%
13 8.7 10.4 9.6 14.9 Psychiatric 19 14.9 9.2 15.2 -39.47%
14 130.9 118.3 128.3 123.0 TOTAL 168 123.0 126.1 1271 -0.79%
15 9.1 7.9 9.6 9.5 Nursery 18 9.5 9.6 9.8 -2.04%
PERCENTAGE OF OCCUPANCY
16 79.6% 67.8% 76.0% 69.4% Acute 69.4% 75.3% 71.9% 4.7%
17 92.1% 92.1% 95.4% 85.7% Acute Rehab 85.7% 92.1% 88.6% 4.0%
18 45.8% 54.7% 50.5% 78.4% Psychiatric 78.4% 48.4% 80.0% -39.5%
19 77.9% 70.4% 76.4% 73.2% TOTAL 73.2% 75.1% 77.5% -3.1%
20 50.6% 43.9% 53.3% 52.8% Nursery 52.8% 53.3% 54.4% -2.0%
ADMISSIONS
21 688 625 611 582 Acute 5,057 5,157 5,137 0.39%
22 58 62 56 48 Acute Rehab 414 467 428 9.11%
23 42 44 37 40 Psychiatric 345 344 375 -8.27%
24 788 731 704 670 TOTAL 5,816 5,968 5,940 0.47%
25 174 157 160 160 Nursery 1,392 1,442 1,437 0.35%
26 185 172 171 171 Deliveries 1,483 1,548 1,541 0.45%
DISCHARGES
27 659 612 573 568 Acute 4,920 4,982 4,983 -0.02%
28 60 61 58 49 Acute Rehab 427 470 435 8.05%
29 41 41 37 40 Psychiatric 350 336 375 -10.40%
30 760 714 668 657 TOTAL 5,697 5,788 5,793 -0.09%
31 168 149 150 147 Nursery 1,280 1,347 1,333 1.05%
AVERAGE LENGTH OF STAY
32 5.1 5.0 5.1 5.1 Acute(Hospital wide no babies) 5.1 5.1 5.2 -1.92%
33 13.8 12.9 13.3 14.0 Acute Rehab 14.1 13.4 14.1 -4.96%
34 2.5 2.5 2.6 2.5 OB/Gyn 25 2.5 2.6 -3.85%
35 6.5 7.3 7.3 10.5 Psychiatric 10.5 6.5 9.8 -33.67%
36 1.6 1.6 1.7 1.7 Nursery 1.7 1.6 1.7 -5.88%
OUTPATIENT VISITS
37 5,263 4,316 4,253 4,102 Emergency Room 35,601 39,354 34,910 12.73%
38 593 525 505 495 ER Admits 4,294 4,321 4,415 -2.13%
39 75.3% 71.8% 71.7% 73.9% ER Admits as a % of Admissions 73.8% 72.4% 74.3% -2.59%
40 5,810 5,851 5,284 5,427 Clinic Visits 47,097 46,684 46,325 0.77%
ANCILLARY PROCEDURES BILLED
41 53,929 51,695 50,237 49,376 Lab Tests 377,373 427,219 432,506 -1.22%
42 3,805 3,650 3,755 3,476 Radiology Procedures 26,564 31,375 29,293 7.11%
43 224 196 210 185 MRI Procedures 1,410 2,043 1,584 28.98%
44 95 112 112 104 Nuclear Med Procedures 793 869 906 -4.08%
45 1,247 1,237 1,193 1,173 Ultrasound Procedures 8,967 9,945 10,014 -0.69%
46 1,905 1,636 1,625 1,730 CT Scans 13,222 15,432 14,628 5.50%
47 397 369 342 336 Surgeries 2,915 2,910 2,766 5.21%
48 7.50 8.14 7.48 7.59 FTE'S PER AOB 7.59 7.52 7.60 -1.05%
49  1,384.1 1,376.0 1,360.3 1,317.2 TOTAL PAID FTE'S 1,317.2 1,375.1 1,358.2 1.25%
50 5,718 5,241 5,090 4,862 ADJUSTED PATIENT DAYS 42,189 44,459 43,401 2.44%

PAGE 2 OF 11 PAGES
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