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AN\ Natividad

Finance Committee Meeting

Friday, August 7, 2026
8:30 AM
NATIVIDAD ROOM
1ST FLOOR, BUILDING 200

AGENDA

For information on The Ralph M. Brown Act: Open Meetings please click on the link below:

https://leginfo.legislature.ca.gov/faces/codes displayText.xhtmi?division=2.&chapter=9.&part=1.&lawCode
=GOV&title=5

Participation in meetings

While the Natividad Finance Committee meeting room remains open, members of the public may participate
in this Natividad Finance Committee meeting in 2 ways:

1. You may attend the meeting in person; or,

2. You may participate through ZOOM. For ZOOM participation please join by phone call at any of
these numbers below:

+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 978 4674 1599 when prompted. You will then enter the Password: 602804
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio at:
https://natividad.zoom.us/j/97846741599? pwd=HfCzmtMZbvs4 XHwMPovPPiX Y9KeICK.1

If you choose not to attend the Natividad Finance Committee meeting in person but desire to make general public
comment, or comment on a specific item on the agenda, you may do so in 2 ways:

1. Submit your comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, please indicate in the
subject line the Committee date and agenda number. Comments received by the 2:00 p.m. Thursday
deadline will be distributed to the Committee and will be placed in the record at the Committee meeting.

Or



2. You may make public comment by joining through ZOOM at one of the phone numbers or clicking the
ZOOM link above. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio, please select the “Raise your Hand” option on the Zoom screen; and
by phone please push #9 on your keypad.

a. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

TO ADDRESS THE COMMITTEE DURING PUBLIC COMMENT: Members of the public may address
comments to the Committee concerning each agenda item and may comment when the Chair calls for general
public comment for items that are not on the day’s agenda.

TO ADDRESS THE COMMITTEE ON A SPECIFIC ITEM ON THE AGENDA: When the Chair calls for public
comment on a specific agenda item, the Secretary of the Committee or his or her designee will first ascertain who
wants to testify (among those who are in the meeting telephonically) and will then call on speakers one at a time.
Public speakers will be broadcast in audio form only. If members of the public want to present documents/Power
Point presentations while speaking, they should submit the document by 2:00 p.m. on Thursday before the meeting
at Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best efforts, but
cannot guarantee, to make it available to present at the Committee meeting.)

DOCUMENT DISTRIBUTION: Documents related to agenda items that are distributed to the Committee less than
72 hours prior to the meeting shall be available for public inspection at the Secretary of the Natividad Finance
Committee Desk, Natividad Administration Office, 1441 Constitution Blvd., Salinas, CA. Documents distributed
to the Committee at the meeting by County staff will be available at the meeting; documents distributed to the
Board by members of the public shall be made available after the meeting.

REASONABLE ACCOMMODATIONS; MODIFICATIONS: Individuals with disabilities who desire to request a
reasonable accommodation or modification to observe or participate in the meeting may make such request by
sending an email to Natividadpublicomments@natividad.com. The request should be made no later than noon on
the Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

INTERPRETATION AND TRANSLATION SERVICE: The Natividad Finance Committee invites and encourages
the participation of Monterey County residents at its meetings. If you require the assistance of an interpreter or the
translation of a document in the agenda, please contact the Secretary of the Natividad Finance Committee Desk,
Natividad Administration Office, 1441 Constitution Blvd., Salinas, CA — or by phone at (831) 755-4185. The
Secretary will make every effort to accommodate requests for interpreter or document translation assistance.
Requests should be made as soon as possible, and at a minimum no later than noon on the Wednesday prior to the
Committee meeting.

The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly manner.
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Reunion del Comité de Finanzas

Viernes, 7 de agosto de 2026
8:30 AM
Sala NATIVIDAD
ler Piso, Edificio 200

AGENDA

Para obtener informacién sobre la Ley Ralph M. Brown: reuniones pablicas, haga clic en la siguiente enlace:

https://leginfo.legislature.ca.gov/faces/codes displayText.xhtml?division=2.&chapter=9.& part=1.&lawCode
=GOV &title=5

Podra participar en la reunién

Mientras la sala de reuniones del Comité de Finanzas de Natividad permanezca abierta, los miembros del
publico podran participar en esta reunion del Comité de Finanzas de Natividad de 2 maneras:

1.Podri asistir a la reunién en persona; o,

2.Podra participar a través de ZOOM. Para participar por ZOOM, uinase por llamada telefénica a
cualquiera de los siguientes niimeros:

+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Ingrese el niimero de ID de la reunion: 978 4674 1599 cuando se le solicite. Luego, ingrese la contrasefia:
602804 cuando se le solicite.

O, para asistir a la reunién del Comité de finanzas de Natividad mediante audio por Zoom en:

https://natividad.zoom.us/j/97846741599?pwd=HfCzmtMZbvs4 XHwMPgvPPiXY9KelCK.1

Si decide no asistir en persona a la reunion del Comité de Finanzas de Natividad, pero desea hacer un comentario
publico general o comentar sobre un tema especifico en la agenda, puede hacerlo de 2 maneras:

|. Envie sus comentarios por escrito por correo electronico al Comité de Finanzas de Natividad a
Natividadpublicomments@natividad.com antes de las 2:00 p.m. del jueves previo a la reunién del
Comité. Para ayudar al personal de Natividad a identificar el tema de la agenda al que corresponde

el comentario, por favor indique en la linea de asunto la fecha de la reunién del Comité y el nimero
de la agenda. Los comentarios recibidos antes de la fecha limite de las 2:00 p.m. del jueves seran
distribuidos al Comité y se incluiran en el registro de la reunién del Comité.

2. Puede hacer un comentario publico uniéndose a través de ZOOM a uno de los nimeros de teléfono
o haciendo clic en el enlace de ZOOM arriba. Sera colocado en la reunién como asistente; cuando



esté listo para hacer un comentario publico, si se ha unido por audio de computadora, seleccione la
opcion “Levantar la mano” en la pantalla de Zoom; y si estd por teléfono, presione el #9 en su
teclado.

a. Silos miembros del publico desean presentar documentos o presentaciones en PowerPoint mientras
hablan, deben enviar el documento antes de las 2:00 p.m. del jueves previo a la reunién a
Natividadpublicomments@natividad.com (Si se envia las presentaciones después de la fecha
limite, el personal hard su mejor esfuerzo, pero no puede garantizar que esté disponible para ser
presentado en la reunion del Comité.)

PARA DIRIGIRSE AL COMITE DURANTE EL COMENTARIO PUBLICO: Los miembros del publico pueden
dirigir sus comentarios al Comité con respecto a cada tema de la agenda y pueden comentar cuando el presidente
solicite los comentarios publicos generales sobre los temas que no estan en la agenda del dia.

PARA DIRIGIRSE AL COMITE SOBRE UN ITEM ESPECIFICO DE LA AGENDA: Cuando el presidente
solicite comentarios piliblicos sobre un tema especifico de la agenda, el secretario del Comité o su designado
primero verificard quién desea testificar (entre aquellos que se encuentran en la reunién por teléfono) y luego
llamara a los oradores uno por uno. Los oradores publicos seran transmitidos iinicamente en formato de audio. Si
los miembros del piblico desean presentar documentos o presentaciones en PowerPoint mientras hablan, deben
enviar el documento antes de las 2:00 p.m. del jueves previo a la reunién a
Natividadpublicomments@natividad.com (Si se envia después de esa fecha limite, el personal hara todo lo posible,
pero no puede garantizar que esté disponible para ser presentado en la reunién del Comité.)

DISTRIBUCION DE DOCUMENTOS: Los documentos relacionados con los temas de la agenda que sean
distribuidos al Comité con menos de 72 horas de antelacion a la reunion estaran disponibles para su inspeccion
publica en el Escritorio del secretario del Comité de Finanzas de Natividad, Oficina de Administracién de
Natividad, 1441 Constitution Blvd., Salinas, CA. Los documentos distribuidos al Comité durante la reunién por el
personal del Condado estaran disponibles en la reunion; los documentos distribuidos al Comité por miembros del
publico estaran disponibles después de la reunion.

ACOMODACIONES RAZONABLES; MODIFICACIONES: Las personas con discapacidades que deseen
solicitar una acomodacion o modificacion razonable para observar o participar en la reunién pueden hacer dicha
solicitud enviando un correo electronico a Natividadpublicomments@natividad.com La solicitud debe realizarse a
mas tardar al mediodia del miércoles previo a la reunién del Comité, para proporcionar tiempo suficiente a
Natividad para atender la solicitud.

SERVICIO DE INTERPRETACION Y TRADUCCION: La reunién del Comité de Finanzas de Natividad invita y
fomenta la participacion de los residentes del Condado de Monterey en sus reuniones. Si necesita la asistencia de un
intérprete o la traduccion de un documento incluido en la agenda, comuniquese con el secretario de la reunién del
Comité de Finanzas, en la Oficina de Administracion de Natividad, ubicada en 1441 Constitution Blvd., Salinas,
CA, o por teléfono al (831) 755-4185. El secretario hara todo lo posible para atender las solicitudes de asistencia
con interpretacion o traduccién de documentos. Las solicitudes deben hacerse lo antes posible y, como minimo,
antes del mediodia del miércoles previo a la reunidn de la Junta.

El Presidente y/o el Secretario pueden establecer reglas razonables seglin sea necesario para Ilevar a cabo la reunion
de manera ordenada.

Call to Order Manuel Osorio, Chair

Roll Call

Agenda Additions/Corrections Noemi Breig




Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of July 10, 2026, Finance Committee Meeting. Pages 8-14
Consent Items

2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A. Pages 15-38

Scheduled Items/Discussion Items

3. Receive and Approve June 2026 Financial Report. Pages 39-51 Daniel Leon, CFO

4. Upcoming Finance Committee Meetings for 2026 Pages 52

Adjournment

NEXT FINANCE COMMITTEE MEETING
FRIDAY, SEPTEMBER 4, 2026 AT 8:30 A.M.
NATIVIDAD ROOM
15T Floor, Building 200

NOTE: Any individual may request a copy of the agenda, or a copy of all the documents constituting the agenda packet of any meeting of the Natividad Medical Cenler Finance Committee as required by the
Ralph M. Brown Act, Section 54954.1 Upon receipt of a written request, The clerk to the Natividad Medical Center Finance Committee shall cause the requested materials to be mailed at the time the agenda is
posted pursuant to Section 54954.2 and 54956. Any request for mailed copies of agendas or agenda packets shall be valid for the calendar year in which it is filed and must be renewed following January 1 of each
year 1f requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required by Section 202 of the American with Disabilities Act of 1990 (42 USC Sec. 12132),
and the federal rules and regulations adopted in implementation thereof. Individuals requesting a disability-related modification or accommodation, including auxiliary aids or services, may contact Natividad
Medical Center Hospital Administration at 8317554185, These requests may be made by a person with disability who requires a modilication or accommodation in order to participate in the public meeting
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Finance Committee Meeting
Friday, August 7, 2026
Consent Items

Attachment A
1. Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee
Pages 15- to execute a Memorandum of Understanding (MOU) with Community Homeless Solutions
16 (“CHS”), a California corporation, for assisting in meeting the direct costs of a Medical Respite
Program (“MRP”) for homeless persons in Monterey County for a maximum County obligation of
$435,582 retroactive from July 1, 2026 through June 30, 2029.
2. Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee
Pages 17- to execute Amendment No. 1 to the Agreement (A-17245) with Smith & Enright Landscaping, Inc.
18 for landscaping and maintenance services, adding $173,000 to the payable amount for a revised
total Agreement amount not to exceed $573,000, with no change to the Agreement term of April 1,
2025 through March 31, 2028.
3. Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee
Pages 19- to execute Amendment No. 3 to the Agreement (A-16600) with Jackson Physician Search, LLC for
20 the provision of recruitment and placement of physician services, extending the Agreement for an
additional two year period (October 1, 2026 through September 30, 2028) for a revised full
Agreement term of October 1, 2022 through September 30, 2028, and adding $300,000 for a
revised total Agreement amount not to exceed $1,200,000.
4. a. Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a
Pages 21- designee to execute a non-standard agreement with Medtronic USA, Inc. for MR8 repair-
22 exchange service plan services at NMC for a maximum County obligation of $36,270 for the
term retroactive to June 15, 2025 through June 14, 2028.
b. Approve the NMC’s Interim Chief Executive Officer’s recommendation to accept non-
standard contract provisions within the agreement.
5. a. Reject the sole bid received for construction of the Medical Surgical 3, Project No 9600-55;
Pages 23- and
24 b. Adopt Plans and Specifications for the Natividad Medical Center, Project #9600-55 Medical -
Surgical 3 Renovation, Bid #NMC-1014 for contractors to bid on construction; and
¢. Authorize Natividad Medical Center to advertise the “Notice to Bidders” in a newspaper of
general circulation. ‘
6. Authorize the Interim Chief Executive Officer for Natividad Medical Center, or a designee, to
Pages 25- execute a retroactive County of Monterey Indemnification Agreement ("Agreement") with
26 Salinas Regional Sports Authority (“SRSA”), authorizing SRSA to use on a temporary basis the
Corral Parking Lot on the Natividad Medical Center campus for overflow parking by SRSA staff
on designated weekends through December 31, 2026, at no cost to SRSA, in support of events
and regular programming at the Salinas Regional Sports Complex.
7. a. Award Job Order Contracts (JOC) to the lowest responsive bidders for Natividad Medical
Pages 27- Center (NMC) with a one-year term from the first JOC project's initiation by NMC. The




29

contracts will have a minimum value of $25,000 and a maximum value of $6,402,606. The
awarded contracts are as follows: NMC 2026-01 with Angeles Construction, for NMC 2026-02
with Newton Construction and Management and 2026-03 to Ausonio Incorporated.

b. Approve the Performance and Payment Bonds provided by Angeles Construction, Newton
Construction and Management, and Ausonio Incorporated each in the amount of $6,402,606.

c. Authorize the Chief Executive Officer (CEO) of Natividad Medical Center to execute the Job
Order Contracts for NMC 2026-01 with Angeles Construction, for NMC 2026-02 with Newton
Construction and Management and 2026-03 to Ausonio Incorporated.

8

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee

Pages 30- to execute amendment No. 3 to the agreement (A-15874) with Karl Storz Endoscopy-America, Inc.
31 for equipment repairs and exchange services, with no changes to the term of January 15, 2022
through January 14, 2028, and adding $127,874 for a revised total agreement amount not to exceed
$580,010.
9. Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee
Pages 32- to execute renewal and amendment No. 2 to the agreement (A-15447) with Solventum Health
33 Information Systems, Inc. for medical records coding software and maintenance services,
extending the agreement an additional on year period (August 9, 2026 through August 8, 2031) for
a revised full agreement term of August 9, 2021 through August 8, 2031, and adding $1,444,110
for a revised total agreement amount not to exceed $2,588,100.
10. a. Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a
Pages 34- designee to execute a retroactive Agreement between the County of Monterey and Universal
35 Protection Services, LP. DBA Allied Universal Security Services for the provision of
uniformed guard services for Natividad Medical Center, for a maximum County obligation of
$4,320,000 for the term of July 1, 2026 through June 30, 2028; and
b. Authorize the Interim Chief Executive Officer for Natividad Medical Center or a designee to
execute up to three (3) future amendments that do not exceed 10% ($432,000) of the original
Agreement, do not significantly change the scope of services, and do not increase the total not
to exceed amount over $4,752,000.
11. a. Ratify execution by the Interim Chief Executive Officer (“CEO™) for Natividad Medical
Pages 36- Center (“Natividad™) or a designee of two Letters of Interest to the California Department of
38 Health Care Services (“State DHCS™), confirming the interest of the County of Monterey d/b/a

NMC (“County”) in working with State DHCS to participate in the Voluntary Rate Range
Program for the period of January 1, 2025, to December 31, 2025, including providing a Medi-
Cal managed care rate range Intergovernmental Transfer of Public Funds (“IGT”) to fund the
nonfederal share of Medi-Cal managed care actuarially sound capitation rate payments;

b. Authorize the CEO for Natividad or a designee to execute the implementing IGT Agreement
between the County and the State DHCS to fund the nonfederal share of Medi-Cal managed
care actuarially sound capitation rate payments for healthcare services rendered in the period of
January 1, 2025, to December 31, 2025, plus a 20 % assessment fee applicable to non-exempt
funds, pursuant to Sections 14164 and 14301.4 of the Welfare & Institutions Code, in
substantially the same form as that which has been presented to the Board without significant
change to its content;
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Finance Committee Meeting

Friday, July 10, 2026
8:30 AM
NATIVIDAD ROOM
1ST FLOOR, BUILDING 200

MINUTES

For information on The Ralph M. Brown Act: Open Meetings please click on the link below:

https://leginfo.legislature.ca.gov/faces/codes displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode
=GOV &title=5

Participation in meetings

While the Natividad Finance Committee meeting room remains open, members of the public may participate
in this Natividad Finance Committee meeting in 2 ways:

1. You may attend the meeting in person; or,

2. You may participate through ZOOM. For ZOOM participation please join by phone call at any of
these numbers below:

+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 978 4674 1599 when prompted. You will then enter the Password: 602804
when prompted.

Or, to attend the Finance Committee meeting by Zoom computer audio at:

https://natividad.zoom.us/j/97846741599?pwd=HfCzmtMZbvs4 XHwMPgvPPiX Y9KelCK.1

If you choose not to attend the Natividad Finance Committee meeting in person but desire to make general public
comment, or comment on a specific item on the agenda, you may do so in 2 ways:

l.  Submit your comments in writing via email to the Natividad Finance Committee at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Committee meeting.
To assist Natividad staff in identifying the agenda item to which the comment relates, please indicate in the
subject line the Committee date and agenda number. Comments received by the 2:00 p.m. Thursday
deadline will be distributed to the Committee and will be placed in the record at the Committee meeting.

Or



2. You may make public comment by joining through ZOOM at one of the phone numbers or clicking the
ZOOM link above. You will be placed in the meeting as an attendee; when you are ready to make a public
comment if joined by computer audio, please select the “Raise your Hand” option on the Zoom screen; and
by phone please push #9 on your keypad.

a. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

TO ADDRESS THE COMMITTEE DURING PUBLIC COMMENT: Members of the public may address
comments to the Committee concerning each agenda item and may comment when the Chair calls for general
public comment for items that are not on the day’s agenda.

TO ADDRESS THE COMMITTEE ON A SPECIFIC ITEM ON THE AGENDA: When the Chair calls for public
comment on a specific agenda item, the Secretary of the Committee or his or her designee will first ascertain who
wants to testify (among those who are in the meeting telephonically) and will then call on speakers one at a time.
Public speakers will be broadcast in audio form only. If members of the public want to present documents/Power
Point presentations while speaking, they should submit the document by 2:00 p.m. on Thursday before the meeting
at Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best efforts, but
cannot guarantee, to make it available to present at the Committee meeting.)

DOCUMENT DISTRIBUTION: Documents related to agenda items that are distributed to the Committee less than
72 hours prior to the meeting shall be available for public inspection at the Secretary of the Natividad Finance
Committee Desk, Natividad Administration Office, 1441 Constitution Blvd., Salinas, CA. Documents distributed
to the Committee at the meeting by County staff will be available at the meeting; documents distributed to the
Board by members of the public shall be made available after the meeting.

REASONABLE ACCOMMODATIONS; MODIFICATIONS: Individuals with disabilities who desire to request a
reasonable accommodation or modification to observe or participate in the meeting may make such request by
sending an email to Natividadpublicomments@natividad.com. The request should be made no later than noon on
the Wednesday prior to the Committee meeting in order to provide time for Natividad to address the request.

INTERPRETATION AND TRANSLATION SERVICE: The Natividad Finance Committee invites and encourages
the participation of Monterey County residents at its meetings. If you require the assistance of an interpreter or the
translation of a document in the agenda, please contact the Secretary of the Natividad Finance Committee Desk,
Natividad Administration Office, 1441 Constitution Blvd., Salinas, CA — or by phone at (83 1) 755-4185. The
Secretary will make every effort to accommodate requests for interpreter or document translation assistance.
Requests should be made as soon as possible, and at a minimum no later than noon on the Wednesday prior to the
Committee meeting.

The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly manner.
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Reunion del Comité de Finanzas

Viernes, 10 de julio de 2026
8:30 AM
Sala NATIVIDAD
ler Piso, Edificio 200

Actas de la reunion

Para obtener informacién sobre la Ley Ralph M. Brown: reuniones piblicas, haga clic en la siguiente enlace:

https://leginfo.legislature.ca.gov/faces/codes displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode
=GOV &title=5

Podra participar en la reunion

Mientras la sala de reuniones del Comité de Finanzas de Natividad permanezca abierta, los miembros del
publico podran participar en esta reunion del Comité de Finanzas de Natividad de 2 maneras:

1.Podra asistir a la reunion en persona; o,

2.Podra participar a través de ZOOM. Para participar por ZOOM, tinase por llamada telefénica a
cualquiera de los siguientes niimeros:

+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Ingrese el nimero de ID de la reunién: 978 4674 1599 cuando se le solicite. Luego, ingrese la contrasefia:
602804 cuando se le solicite.

O, para asistir a la reunién del Comité de finanzas de Natividad mediante audio por Zoom en:
https://natividad.zoom.us/j/97846741599?pwd=HfCzmtMZbvs4 XHwMPgvPPiXY9KelCK.1

Si decide no asistir en persona a la reunién del Comité de Finanzas de Natividad, pero desea hacer un comentario
puablico general o comentar sobre un tema especifico en la agenda, puede hacerlo de 2 maneras:

1. Envie sus comentarios por escrito por correo electronico al Comité de Finanzas de Natividad a
Natividadpublicomments@natividad.com antes de las 2:00 p.m. del jueves previo a la reunién del
Comité. Para ayudar al personal de Natividad a identificar el tema de la agenda al que corresponde
el comentario, por favor indique en la linea de asunto la fecha de la reunién del Comité y el niimero
de la agenda. Los comentarios recibidos antes de la fecha limite de las 2:00 p.m. del jueves seran
distribuidos al Comité y se incluirdn en el registro de la reunién del Comité.

2. Puede hacer un comentario publico uniéndose a través de ZOOM a uno de los nimeros de teléfono
o haciendo clic en el enlace de ZOOM arriba. Sera colocado en la reunién como asistente; cuando

10



esté listo para hacer un comentario piblico, si se ha unido por audio de computadora, seleccione la
opcion “Levantar la mano” en la pantalla de Zoom; y si esta por teléfono, presione el #9 en su
teclado.

a. Silos miembros del publico desean presentar documentos o presentaciones en PowerPoint mientras
hablan, deben enviar el documento antes de las 2:00 p.m. del jueves previo a la reunién a
Natividadpublicomments@natividad.com (Si se envia las presentaciones después de la fecha
limite, el personal hard su mejor esfuerzo, pero no puede garantizar que esté disponible para ser
presentado en la reunion del Comité.)

PARA DIRIGIRSE AL COMITE DURANTE EL COMENTARIO PUBLICO: Los miembros del publico pueden
dirigir sus comentarios al Comité con respecto a cada tema de la agenda y pueden comentar cuando el presidente
solicite los comentarios piiblicos generales sobre los temas que no estn en la agenda del dia.

PARA DIRIGIRSE AL COMITE SOBRE UN ITEM ESPECIFICO DE LA AGENDA: Cuando el presidente
solicite comentarios piiblicos sobre un tema especifico de la agenda, el secretario del Comité o su designado
primero verificara quién desea testificar (entre aquellos que se encuentran en la reunién por teléfono) y luego
llamard a los oradores uno por uno. Los oradores puablicos seran transmitidos anicamente en formato de audio. Si
los miembros del publico desean presentar documentos o presentaciones en PowerPoint mientras hablan, deben
enviar el documento antes de las 2:00 p.m. del jueves previo a la reunién a
Natividadpublicomments@natividad.com (Si se envia después de esa fecha limite, el personal hara todo lo posible,
pero no puede garantizar que esté disponible para ser presentado en la reunion del Comité.)

DISTRIBUCION DE DOCUMENTOS: Los documentos relacionados con los temas de la agenda que sean
distribuidos al Comité con menos de 72 horas de antelacion a la reunién estaran disponibles para su inspeccion
puiblica en el Escritorio del secretario del Comité de Finanzas de Natividad, Oficina de Administracién de
Natividad, 1441 Constitution Blvd., Salinas, CA. Los documentos distribuidos al Comité durante la reunién por el
personal del Condado estaran disponibles en la reunion; los documentos distribuidos al Comité por miembros del
publico estardn disponibles después de la reunién.

ACOMODACIONES RAZONABLES; MODIFICACIONES: Las personas con discapacidades que deseen
solicitar una acomodacion o modificacion razonable para observar o participar en la reunién pueden hacer dicha
solicitud enviando un correo electronico a Natividadpublicomments@natividad.com La solicitud debe realizarse a
mas tardar al mediodia del miércoles previo a la reunion del Comité, para proporcionar tiempo suficiente a
Natividad para atender la solicitud.

SERVICIO DE INTERPRETACION Y TRADUCCION: La reunién del Comité de Finanzas de Natividad invita y
fomenta la participacion de los residentes del Condado de Monterey en sus reuniones. Si necesita la asistencia de un
intérprete o la traduccién de un documento incluido en la agenda, comuniquese con el secretario de la reunion del
Comité de Finanzas, en la Oficina de Administracion de Natividad, ubicada en 1441 Constitution Blvd., Salinas,
CA, o por teléfono al (831) 755-4185. El secretario hard todo lo posible para atender las solicitudes de asistencia
con interpretacion o traduccién de documentos. Las solicitudes deben hacerse lo antes posible y, como minimo,
antes del mediodia del miércoles previo a la reunién de la Junta.

El Presidente y/o el Secretario pueden establecer reglas razonables segiin sea necesario para llevar a cabo la reunion
de manera ordenada.

Board Members: Nancy Buscher, Manuel Osorio, and Dr. Kartheek Reddy
Absent: None

NMC Staff/County:  Wally Sayles, Andrea Rosenberg, Cher Krause, Dr. Craig Walls, Jeanne-Ann Balza, Ari
Entin, Diana Vasquez, Marwin Vinluan, and Stacy Saetta



Call to Order Manuel Osorio, Chair

Roll Call
Present
Dr. Kartheek Reddy
Manuel Osorio
Nancy Buscher
Absent
None
Agenda Additions/Corrections Noemi Breig

Public Comments (Limited 3 minutes per speaker)

This portion of the meeting is reserved for persons to address the Natividad Finance Committee on any matter not
on this agenda but under the jurisdiction of the Committee. Committee members may respond briefly to statements
made or questions posed. They may ask a question for clarification; make a referral to staff for factual information,
or request staff to report back to the Committee at a future meeting.

Approval of Minutes

1. Approve the Minutes of June 5, 2026, Finance Committee Meeting.

MOTION: Motion to approve the minutes of June 5, 2026 Finance Committee Meeting moved by
Dr. Kartheek Reddy, seconded by Nancy Buscher, and approved unanimously.

Consent Items
2. Approve for consideration by the NMC Board of Trustees the Items in Attachment A.
MOTION: Motion to approve Consent Item 2 for consideration by the NMC Board of Trustees,
Attachment A, item 1 through 4, moved by Dr. Kartheek Reddy, seconded by Nancy
Buscher, and approved unanimously.
3. Upcoming Finance Committee Meetings for 2026 in Attachment B.
MOTION: Motion to approve Consent Item 3 for consideration by the NMC Board of Trustees,
Attachment B, Upcoming Finance Committee Meetings for 2026, moved by Dr. Kartheek
Reddy, seconded by Nancy Buscher, and approved unanimously.

Scheduled Items/Discussion Items

4. Receive and Approve May 2026 Financial Report. BanieH-een; CEO Cher Krause, Hospital Controller

MOTION: Motion to accept the May 2026 Financial Report moved by Dr. Kartheek Reddy,
seconded by Nancy Buscher, and approved unanimously.

Adjournment at 8:46 AM Recorded by Noemi Breig



AN\ Natividad

Finance Committee Meeting
Friday, July 10, 2026
Consent Items

Attachment A

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or her
designee to execute Renewal and Amendment No. 5 to the Agreement (A-16532) with Triage LLC
(formerly RTG MSP Medical, LLC dba RTG Medical) for the provision of staff procurement
management services, extending the Agreement for an additional one year period (August 1, 2026

through July 31, 2027) for a revised full Agreement term of August 1, 2023 through July 31, 2027

3

and adding $4,000,000 for a revised total Agreement amount not to exceed $22,200,000.

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee
to execute Amendment No. 3 to the Agreement (A-17319) with META Dynamic, Inc. for the
rental of neurosurgery equipment plus associated services, adding $200,000 for a revised total
Agreement amount not to exceed $700,000, with no change to the term of April 15, 2024 through
April 14, 2027.

a.

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a
designee to execute a nonstandard retroactive agreement with R1 RCM Holdco, Inc for billing
and appeal process services at NMC for a maximum County obligation of $200,000 for the
term of May 15, 2026 through May 14, 2028; and

Authorize the Interim Chief Executive Officer for Natividad Medical Center or a designee to
execute up to three (3) future amendments that do not in total exceed 10% ($20,000) of the
original agreement, do not significantly change the scope of services, and do not increase the
total not to exceed amount over $220,000; and

Approve the NMC’s Interim Chief Executive Officer’s recommendation to accept non-
standard indemnification, insurance, limitations on liability, and limitations on damages
provisions within the agreement; and

Approve the NMC’s Interim Chief Executive Officer’s recommendation to accept non-
standard indemnification, insurance, limitations on liability, and limitations on damages
provisions within the Business Associates Agreement, in substantially the same form as that
which has been presented to the Board without significant change to its content, and subject to
further review by and approval of County Counsel.

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a
designee to execute renewal & amendment No. 3 to the agreement (A-14454) with Change
Healthcare for software and maintenance services, extending the agreement an additional one-
year period (July 1, 2026 through June 30, 2027) for a revised full agreement term of July 1,
2019 through June 30, 2027 and adding $604,424 for a revised total agreement amount not to
exceed $5,996,245; and

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a
designee to execute up to five future add-on orders, service orders, or product replacement
amendments which do not significantly alter the scope of work and do not exceed $75,000 per
item.
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N\ Natividad

Finance Committee Meeting
Friday, July 10, 2026
Consent Items
MINUTES
Attachment B

Natividad Medical Center
Finance Committee
2026 Regular Meeting Schedule

The NMC Finance Committee is scheduled to meet the first Friday of the month, unless otherwise
notified. Meetings will be held at Natividad Medical Center — Natividad Room and Video Conference

Telephonic.
Schedule subject to change.
Month Date Time Room
January Friday, 01/09/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
February Friday, 02/06/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
March Friday, 03/06/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
April Friday, 04/03/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
May Friday, 05/01/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
June Friday, 06/05/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
July Friday, 07/10/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
August Friday, 08/07/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
September | Friday, 09/04/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
October Friday, 10/02/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
November Friday, 11/06/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
December *No Meeting
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Community Homeless Solution MOU for the Medical Respite Program
Legistar Number:

. Title

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee to
execute a Memorandum of Understanding (MOU) with Community Homeless Solutions (“CHS?™), a
California corporation, for assisting in meeting the direct costs of a Medical Respite Program
(“MRP?) for homeless persons in Monterey County for a maximum County obligation of $435,582
retroactive from July 1, 2026 through June 30, 2029.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee to
execute a Memorandum of Understanding (MOU) with Community Homeless Solutions (“CHS™), a
California corporation, for assisting in meeting the direct costs of a Medical Respite Program
(“MRP?”) for homeless persons in Monterey County for a maximum County obligation of $435,582
retroactive from July 1, 2026 through June 30, 2029.

SUMMARY:

The Homeless Respite Center provides a safe, supportive environment for individuals experiencing
homelessness who are recovering from illness, injury, or hospitalization but are not ill enough to
require inpatient hospital care. By offering temporary medical respite, case management, and
connections to community resources, the program helps bridge the gap between hospital discharge
and stable recovery.

DISCUSSION

Key benefits of the program include:

e Improved Health Outcomes: Individuals have a safe place to rest, recover, and adhere to
prescribed treatment plans, resulting in better recovery and fewer medical complications.

* Reduced Hospital Readmissions: Access to medical respite decreases unnecessary
emergency department visits and preventable hospital readmissions by ensuring continuity of
care after discharge.

« Enhanced Care Coordination: Case managers work collaboratively with hospitals, primary
care providers, behavioral health services, and community organizations to coordinate
follow-up appointments, medications, and supportive services.

» Connpection to Housing and Social Services: Guests receive assistance accessing permanent
or transitional housing, public benefits, mental health services, substance use treatment,
employment resources, and other essential community supports.

e Cost Savings for the Healthcare System: Medical respite is a cost-effective alternative to
prolonged hospital stays or repeated emergency department utilization, helping reduce
overall healthcare expenditures.

* Support for Vulnerable Populations: The program addresses the complex medical and
social needs of individuals experiencing homelessness, improving quality of life while
promoting dignity, stability, and independence.



¢ Community Impact: By reducing avoidable healthcare utilization and connecting
individuals to long-term resources, the respite program contributes to healthier communities
and more efficient use of healthcare and social service resources.

Overall, the Homeless Respite Center serves as a critical component of the continuum of care by
improving patient outcomes, reducing healthcare costs, and supporting individuals experiencing
homelessness as they transition toward recovery, stability, and permanent housing.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this MOU as to form, and the Auditor-
Controller has reviewed and approved as to payment provisions. The MOU has also been reviewed
and approved by NMC’s Finance Committee and by its Board of Trustees on August 7, 2026.

FINANCING:

The cost for this MOU is $435,582 of which $140,924 is included in the FY 2026-27 Adopted
Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate. There is no impact on the General Fund with this action.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS SECTION:

This agreement allows for the much-needed continued monetary support to ensure the Respite
program is successful. The program provides primary and behavioral healthcare to the homeless and
helps break the cycle of homelessness by working with the client to create connections to family and
friends, and offers assistance with benefit enrollment, transitional or permanent housing, and job
training.

_X_ Well-Being and Quality of Life
__Sustainable Infrastructure for Present and Future
__Safe and Resilient Communities

__ Diverse and Thriving Economy
___Administrative

Prepared by: Karen Friedrich, Director of Case Management and Social Services, 783-2556
Approved by: Nancy Buscher, Interim Chief Executive Officer, 783-2560

Attachment(s):
Board Report
Community Homeless Solution Memorandum of Understanding

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Smith & Enright Landscaping, Inc. Amendment No. 1
Legistar Number:

. Title

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee to
execute Amendment No. 1 to the Agreement (A-17245) with Smith & Enright Landscaping, Inc. for
landscaping and maintenance services, adding $173,000 to the payable amount for a revised total
Agreement amount not to exceed $573,000, with no change to the Agreement term of April 1, 2025
through March 31, 2028.

.Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee to
execute Amendment No. 1 to the Agreement (A-17245) with Smith & Enright Landscaping, Inc. for
landscaping and maintenance services, adding $173,000 to the payable amount for a revised total
Agreement amount not to exceed $573,000, with no change to the Agreement term of April 1, 2025
through March 31, 2028.

SUMMARY:

Under the current Agreement, Smith & Enright Landscaping, Inc. provides routine landscaping and
grounds maintenance services throughout the Natividad Medical Center (NMC) campus, including
mowing, edging, pruning, weed control, irrigation system monitoring, debris removal, and general
upkeep of landscaped areas. These services help maintain a safe, clean, functional, and visually
appealing environment for patients, visitors, staff, and the public.

Approval of this Amendment will provide an additional $173,000 to support the continued provision
of these essential services through the remainder of the existing Agreement term. Of the requested
funding, $123,000 will be offset through a credit from the Capital Solar Project budget and applied
directly to this local vendor, reducing the net impact on NMC’s operating budget and decreasing the
County's budgetary liability under the existing vendor agreement.

DISCUSSION:

Approval of Amendment No. 1 will provide sufficient funding to allow Smith & Enright
Landscaping, Inc. to continue providing landscaping and grounds maintenance services throughout
the remainder of the existing Agreement term. These services are essential to maintaining the
appearance, cleanliness, safety, and functionality of the exterior grounds at NMC, supporting daily
hospital operations and protecting the County's investment in its facilities.

NMC will monitor the contractor's performance throughout the Agreement term to ensure services
are provided in accordance with the scope of work and established service expectations. Contractor
performance will be evaluated through routine oversight by designated Engineering Department
staff, who will verify that scheduled maintenance activities are completed in a timely manner,
inspect the quality of work performed, and coordinate with the contractor to promptly address any
identified deficiencies or operational needs.
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Well-maintained grounds benefit patients, visitors, and staff by providing a clean, safe, and
welcoming healthcare environment. Routine landscaping and grounds maintenance help ensure that
entrances, walkways, parking areas, and other exterior spaces remain accessible, presentable, and
free of conditions that could negatively affect safety or the patient experience.

This Amendment increases the total Agreement amount to ensure adequate funding for the continued

provision of services through March 31, 2028. There is no change to the scope of services or the
existing Agreement term.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this Amendment No. 1 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. Amendment No. 1 has also

been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on August
7,2026.

FINANCING:

The cost for this Amendment No. 1 is $173,000 of which $50,000 is included in the FY 2026-27
Adopted Budget. Amounts for remaining years of the Agreement will be included in those budgets
as appropriate. There is no impact on the General Fund with this action.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS SECTION:

Approval of this Amendment supports the Board of Supervisors' Sustainable Infrastructure for
Present and Future Strategic Initiative by ensuring the continued maintenance and preservation of
the Natividad Medical Center campus. Routine landscaping and grounds maintenance help protect
County assets, maintain a safe and welcoming healthcare environment, and preserve the long-term
functionality and appearance of the Medical Center's facilities for patients, visitors, staff, and the
community.

__Well-Being and Quality of Life

X Sustainable Infrastructure for Present and Future
__Safe and Resilient Communities

__Diverse and Thriving Economy
__Administrative

Prepared by: Felipe Enriquez, Director of Engineering and Safety, 783-2611
Approved by: Nancy Buscher, Interim Chief Executive Officer, 783-2553

Attachment(s):

Board Report

Smith & Enright Landscaping, Inc. Amendment No. 1
Smith & Enright Landscaping, Inc. Original Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Jackson Physician Search, LLC Amendment No. 3 Legistar Number:

.Title

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee to
execute Amendment No. 3 to the Agreement (A-16600) with Jackson Physician Search, LLC for the
provision of recruitment and placement of physician services, extending the Agreement for an
additional two year period (October 1, 2026 through September 30, 2028) for a revised full
Agreement term of October 1, 2022 through September 30, 2028, and adding $300,000 for a revised
total Agreement amount not to exceed $1,200,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee to
execute Amendment No. 3 to the Agreement (A-16600) with Jackson Physician Search, LLC for the
provision of recruitment and placement of physician services, extending the Agreement for an
additional two year period (October 1, 2026 through September 30, 2028) for a revised full
Agreement term of October 1, 2022 through September 30, 2028, and adding $300,000 for a revised
total Agreement amount not to exceed $1,200,000.

SUMMARY:

Natividad Medical Center (NMC) utilizes Jackson Physician Search, LLC to support recruitment
efforts for physician specialties and advanced practice professionals (APPs) that are historically
difficult to fill and essential to maintaining hospital operations and Level Il Trauma Center
requirements. Jackson Physician Search, LLC provides targeted candidate sourcing, screening, and
coordination of interviews and placements through its recruitment services, ensuring NMC has
access to qualified applicants. Extending the Agreement maintains continuity in these efforts and
supports NMC’s ability to meet ongoing and future provider staffing needs.

DISCUSSION:

Jackson Physician Search, LLC is a national organization that specializes in permanent recruitment
of physicians and advanced practice professionals. NMC utilizes their services to recruit qualified
physicians to fill vacancies in multiple difficult to recruit medical specialties necessary for the
successful operation of the hospital. NMC wishes to amend its existing agreement with Jackson
Physician Search, LLC so that they can continue to provide the same services without interruption.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this Amendment No. 3 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. Amendment No. 3 has also

been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on August
7,2026.
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FINANCING:

The cost for this Amendment No. 3 is $300,000 of which $150,000 is included in the FY 2026-27
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate. There is no impact on the General Fund with this action.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS SECTION:

The services rendered in this agreement are required for Level II Trauma Centers and provide NMC
with the additional support it needs in order to deliver reliable and high-quality patient care which
improves the health and quality of life for patients and their families. This item supports the Safe and
Resilient Communities initiative by ensuring NMC has the specialized providers necessary to sustain
trauma services and respond effectively to community health needs. Continued recruitment efforts
strengthen the hospital’s ability to provide timely, comprehensive care for Monterey County
residents.

__ Well-Being and Quality of Life

__Sustainable Infrastructure for Present and Future
X Safe and Resilient Communities

__Diverse and Thriving Economy
___Administrative

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783-2506
Approved by: Nancy Buscher, Interim Chief Executive Officer, 783-2504

Attachment(s):

Board Report

Jackson Physician Search, LLC Amendment 3
Jackson Physician Search, LLC Amendment 2
Jackson Physician Search, LLC Amendment 1
Jackson Physician Search, LLC Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Medtronic USA, Inc. Agreement Legistar Number:

..Title

a. Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee
to execute a non-standard agreement with Medtronic USA, Inc. for MR8 repair-exchange service
plan services at NMC for a maximum County obligation of $36,270 for the term retroactive to June
15, 2025 through June 14, 2028.

b. Approve the NMC’s Interim Chief Executive Officer’s recommendation to accept non-standard
contract provisions within the agreement.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee
to execute a non-standard agreement with Medtronic USA, Inc. for MRS repair-exchange service

plan services at NMC for a maximum County obligation of $36,270 for the term retroactive to June
15, 2025 through June 14, 2028.

b. Approve the NMC’s Interim Chief Executive Officer’s recommendation to accept non-standard
contract provisions within the agreement.

SUMMARY:

The Medtronic Midas Rex MR8 repair exchange program allows you to quickly swap a broken
surgical drill for a fully refurbished one, minimizing operating room downtime.

DISCUSSION

The Medtronic Midas Rex is a high-speed surgical drill system used by surgeons to cut, saw, drill,
and remove bone and biomaterials. It is widely used across highly precise and demanding medical
procedures performed in Natividad’s Surgery Department including neurosurgery (such as
craniotomies), spinal decompression, ear/nose/throat (ENT) procedures, and orthopedics.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this agreement as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The agreement has also
been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on August
7,2026.

FINANCING:

The cost for this agreement is $36,270 of which $24,180 is included in the FY 2026-27 Adopted
Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate. There is no impact on the General Fund with this action.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS SECTION:
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Natividad Medical Center is a Level 2 Trauma Center serving all of Monterey County. The Surgery
Department offers services in the following specialties that require the use of the Midas Rex:

e Neuro Surgery
e Orthopedic Trauma Surgery
e ENT

The Midas Rex MR8is a high-speed, pneumatic drill with a lightweight handpiece for smooth,
precise bone cutting for the above surgical procedures.

__ Well-Being and Quality of Life

__ Sustainable Infrastructure for Present and Future
X Safe and Resilient Communities

__Diverse and Thriving Economy

__ Administrative

Prepared by: Wally Sayles, Interim Chief Nursing Officer, 772-7771
Approved by: Nancy Buscher, Interim Chief Executive Officer, 783-2553

Attachment(s):
Board Report
Medtronic USA, Inc. Original Agreement

Attachments on file with the Clerk of the Board
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.. Title

a. Reject the sole bid received for construction of the Medical Surgical 3, Project No 9600-55;
and

b. Adopt Plans and Specifications for the Natividad Medical Center, Project #9600-55 Medical -
Surgical 3 Renovation, Bid #NMC-1014 for contractors to bid on construction; and

c. Authorize Natividad Medical Center to advertise the “Notice to Bidders” in a newspaper of
general circulation.

..Report
RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Reject the sole bid received for construction of the Medical Surgical 3, Project No 9600-55;
and

b. Adopt Plans and Specifications for the Natividad Medical Center, Project #9600-55 Medical -
Surgical 3 Renovation, Bid #NMC-1014 for contractors to bid on construction; and

¢. Authorize Natividad Medical Center to advertise the “Notice to Bidders” in a newspaper of
general circulation.

SUMMARY:

Natividad Medical Center ("Natividad") received a single bid in response to the Medical Surgical
3 solicitation. Staff have determined that proceeding with a sole bid does not ensure adequate
competition or the best value to Natividad and the County of Monterey ("County"). Accordingly,
staff recommend that the County reject the sole bid, exercising its discretion under the bid
documents to maintain a fair, competitive, and transparent procurement process, implement
minor modifications to the contract documents, and re-advertise the project. Staff anticipate that
these modifications will attract lower, more responsive bids while causing only minor delays to
project implementation.

DISCUSSION:

Following the Board's approval to solicit competitive bids on October 21, 2025, Natividad
advertised and solicited bids for the renovation and modernization of the Medical-Surgical
Inpatient Unit on the third floor of Building 500. The project includes new patient charting
stations, improved headwall lighting, and updated interior finishes in patient care and corridor
areas. California Public Contract Code section 20150.9 authorizes the County, in its discretion, to
reject any bids presented. Consistent with this provision, the bid package for Project No. 9600-55
expressly reserved the County's right, in its sole discretion and in the County's best interest, to
reject any or all bids or to waive any irregularities or informalities in the bids or the bidding
process.

Design and construction documents were prepared by Hammel, Green and Abrahamson (HGA)

under the On-Call Architectural Agreement (MYA6333) and received approval from the
California Department of Health Care Access and Information (HCATI) following submission on
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May 23, 2024, with HCAI approval granted on May 7, 2025. The sole bid was opened publicly
at the County Administration Building, located at the Monterey County Government Center in
Salinas in compliance with public contracting procedures.

Because only one bid was submitted, moving forward with an award would limit competitive
evaluation and may not yield the most advantageous outcome for Natividad and the County.
Accordingly, staff recommend that the County reject all bids, modify the bid documents to attract
wider participation and improve competitiveness, and approve the re-advertisement of the
"Notice to Bidders" for Project No. 9600-55, Medical-Surgical 3 Renovation, in a newspaper of
general circulation.

OTHER AGENCY INVOLVEMENT:

The Plans and Specifications were reviewed and approved by NMC’s Finance Committee and
Board of Trustees on October 3, 2025. The Office of County Counsel has reviewed this Board
request.

FINANCING:

NMC transferred $7,958,209 to Fund 404 to support the design and construction of the Medical-
Surgical 3 Renovation Project. Based on the estimated probable cost, sufficient funding is
available to cover construction. The total identified project cost is $7,958,415, which includes
$6,000,000 for construction, $1,161,000 allocated as a construction reserve and 797,415 for soft
costs. As of June 2026, current expenditures total $352,534. Rejection of the sole bid will have
no impact on the General Fund.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS SECTION:

This project will significantly elevate the overall quality of the facility, creating a modern,
comfortable, and patient-centered environment that supports the delivery of high-quality care,
enhances the patient experience, and improves functionality for clinical staff,

_X_ Well-Being and Quality of Life

_X_ Sustainable Infrastructure for Present and Future

___Safe and Resilient Communities

____ Diverse and Thriving Economy

___Administrative

Prepared by: Brian Griffin, Project Manager (831) 783-2605
Approved by: Nancy Busher, Interim Chief Executive Officer, 783-2553
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
County of Monterey Indemnification Agreement

.. Title

Authorize the Interim Chief Executive Officer for Natividad Medical Center, or a designee, to
execute a retroactive County of Monterey Indemnification Agreement ("Agreement") with
Salinas Regional Sports Authority (“SRSA™), authorizing SRSA to use on a temporary basis the
Corral Parking Lot on the Natividad Medical Center campus for overflow parking by SRSA staff
on designated weekends through December 31, 2026, at no cost to SRSA, in support of events
and regular programming at the Salinas Regional Sports Complex.

..Report

RECOMMENDATION:

It is recommended that the Board of Supervisors:

Authorize the Interim Chief Executive Officer for Natividad Medical Center, or a designee, to
execute a retroactive County of Monterey Indemnification Agreement ("Agreement™) with
Salinas Regional Sports Authority (“SRSA”™), authorizing SRSA to use on a temporary basis the
Corral Parking Lot on the Natividad Medical Center campus for overflow parking by SRSA staff
on designated weekends through December 31, 2026, at no cost to SRSA, in support of events
and regular programming at the Salinas Regional Sports Complex.

SUMMARY:

Natividad Medical Center requests that the Monterey County Board of Supervisors authorize the
temporary use of the hospital's Corral Parking Lot by the Salinas Regional Sports Authority
(SRSA) for overflow staff parking during special events and regular programming activities.
These events are scheduled in advance and typically occur on weekends when the Corral Parking
Lot is not in use by the hospital.

DISCUSSION:

To ensure the safety of all participants and the public, SRSA has committed to providing
volunteers on both sides of Constitution Boulevard to assist pedestrians and ensure that staff
cross only at the designated crosswalk. The agreement also requires that no pre-event gatherings
or "pre-gaming" be permitted in the parking lot, and the use or possession of drugs and alcohol is
strictly prohibited on the premises. In addition, SRSA is responsible for maintaining the
cleanliness of the parking lot and ensuring it is free of litter following each use. Approval of this
agreement supports community programming while protecting hospital operations, maintaining
public safety, and preserving the condition of Natividad Medical Center's property.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this agreement as to legal form. Auditor-Controller
has reviewed and approved this agreement as to financial provisions. The Natividad Finance
Committee and Natividad Board of Trustees have not reviewed this agreement.

FINANCING:
There is no cost associated with this agreement. There is no impact to the General Fund.
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BOARD OF SUPERVISORS STRATEGIC PLAN GOALS SECTION:

This agreement supports community recreational activities while ensuring the safety and security
of hospital operations. The partnership promotes responsible use of County resources and
enhances opportunities for residents to participate in programs that contribute to a healthy and
active community.

X_ Well-Being and Quality of Life

__Sustainable Infrastructure for Present and Future
__Safe and Resilient Communities

__Diverse and Thriving Economy

__ Administrative

Prepared by: Felipe Enriquez, Director of Engineering and Safety, 783-2614
Approved by: Nancy Buscher, Interim Chief Executive Officer, 783-2553
Attachments:

County of Monterey Indemnification Agreement

Attachments on file with the Clerk of the Board
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..Title

a. Award Job Order Contracts (JOC) to the lowest responsive bidders for Natividad Medical Center
(NMC) with a one-year term from the first JOC project's initiation by NMC. The contracts will have a
minimum value of $25,000 and a maximum value of $6,402,606. The awarded contracts are as follows:
NMC 2026-01 with Angeles Construction, for NMC 2026-02 with Newton Construction and
Management and 2026-03 to Ausonio Incorporated.

b. Approve the Performance and Payment Bonds provided by Angeles Construction, Newton
Construction and Management, and Ausonio Incorporated each in the amount of $6,402,606.

c. Authorize the Chief Executive Officer (CEQ) of Natividad Medical Center to execute the Job Order
Contracts for NMC 2026-01 with Angeles Construction, for NMC 2026-02 with Newton Construction
and Management and 2026-03 to Ausonio Incorporated.

-Report

RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Award Job Order Contracts (JOC) to the lowest responsive bidders for Natividad Medical Center
(NMC) with a one-year term from the first JOC project's initiation. The contracts will have a minimum
value of $25,000 and a maximum value of $6,402,606. The awarded contracts are as follows: NMC 2026-
01 with Angeles Construction, for NMC 2026-02 with Newton Construction and Management and 2026-
03 to Ausonio Incorporated.

b. Approve the Performance and Payment Bonds provided by Angeles Construction, Newton
Construction and Management, and Ausonio Incorporated each in the amount of $6,402,606.

c. Authorize the Chief Executive Officer (CEO) of Natividad Medical Center to execute the Job Order
Contracts for NMC 2026-01 with Angeles Construction, for NMC 2026-02 with Newton Construction
and Management and 2026-03 to Ausonio Incorporated.

SUMMARY

Public Contract Code Section 20128.5 provides that counties may award annual contracts for repair,
remodeling, or other repetitive work to be done according to unit prices. This is commonly referred to as
Job Order Contracting (JOC) and is typically done by developing a construction task catalog that is then
competitively bid. JOC is an indefinite quantity contract pursuant to which the contractor will perform a
variety of projects, consisting of specific construction tasks, providing an alternative procurement method
for completing public works projects, which improves economy and efficiency in completing many public
works projects, including urgent and time-sensitive projects. The price of an individual project will be
determined by multiplying the preset unit prices and the appropriate quantities by the appropriate
adjustment factor. The adjustment factor will vary depending upon the location of the work and the time
at which the work will be performed (normal working hours versus other than normal working hours).

DISCUSSION:

On September 17, 2013, the Board adopted the Monterey County Job Order Contracting Policy
Guidelines, constituting the order of the Board approving Job Order Contracts pursuant to Public Contract
Code Section 20128.5.

The most current annual NMC JOC Projects were advertised, and bids were opened on July 9, 2026. The
lowest responsive and responsible bidder is determined by the award criteria figure. The lowest
responsive bidders were Angeles Construction, Newton Construction and Management and Ausonio
Incorporated.

Each contractor has represented that its workforce consists primarily of Monterey Bay Area residents or
has certified to make a good faith effort to employ Monterey Bay Area residents on each Job Order
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proposal in compliance with Section 5.08.120 of the Monterey County Code. Additionally, each
contractor has an office located within Monterey County.

In conjunction with NMC staff, the Gordian Group serves as JOC program administrators under an
amended GPO contract through Sourcewell as initially approved by the Board of Supervisors on
September 29, 2020.

For the Natividad Medical Center JOC projects, Natividad Medical Center recommends awarding
contracts to three separate contractors to allow the Department the option to use the alternate contractor if
the other contractor is deemed nonresponsive or has poor performance and to have work performed
concurrently. Currently, Natividad Medical Center requests three JOC contract awards.

All three of these JOC contracts will be signed and therefore effective upon the first JOC project’s
initiation, and from that point, the three JOC contracts for 2026-27 shall be in effect for a one (1) year
period from the date when NMC initiated the first job order. However, if during the one (1) year contract
period, payments by County to Contractor reach the maximum amount payable, all contracts shall
terminate. The County will not issue any new Job Order Projects under these contracts after the one (1)
year term expires and will likely issue a new JOC bid package for new contracts for 2027-2028. Any Job
Order authorized prior to the expiration of these three contracts must be completed within the time
specified in the individual project Job Order documents. In the event a scheduled completion for any Job
Order extends beyond the term of the contract, the term of the associated contract shall continue in effect
and be applicable for such Job Orders until that JOB order has been completed to the satisfaction of
NMC.

Due to the potential project scopes and project range, contractors are each required to provide 100% of
the performance and payment bonds in the amount of $6,402,606 to provide JOC efficiency, maintaining
control of contractor performance, as well as limiting potential risk to the County.

Natividad Medical Center will provide JOC status reports to the CIC summarizing issued Job Orders,
including scope, cost, schedule, and source of previously appropriated/expended funds. The JOC
contracts will provide another mechanism to accomplish work that fits within the JOC guidelines.

Projects that do not meet JOC criteria or are not a good fit for JOC will continue to be completed using
other procurement processes, such as the typical design/bid/build process.

OTHER AGENCY INVOLVEMENT:
The Office of County Counsel has reviewed and approved this agreement as to form, and the Auditor-
Controller has reviewed and approved payment provisions.

FINANCING:

Expenditures for Job Order Contracts will remain within the approved capital projects and operational
budgets for FY 2026-27. Future fiscal year capital and operational budgets will be reviewed and approved
by the Board of Supervisors before any expenditures are made. The agreement consists of three separate
Job Order Contracts with a combined maximum value of $19,207,818, with each individual contract
having a maximum value of $6,402,606. A 5% License Fee is applicable for using the JOC program,
payable to the Gordian Group only when a Job Order is issued to a JOC Contractor. Additionally, the
County may choose to use JOC Project Management services for an extra fee of 5.95% if needed. There
will be no impact on the general fund.
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BOARD OF SUPERVISORS STRATEGIC INITIATIVES:

The JOC program supports efficient hospital operations by providing an expedited procurement method

for smaller, repetitive, and time-sensitive construction projects. The JOC program projects include
improvements to health and safety of the facility. The provision of adequate County facilities and
infrastructure enhances the quality of life for County residents, patients, and visitors at Natividad.

X Economic Development
X Administration

X Health & Human Services
X Infrastructure

X Public Safety

Prepared by: Brian Griffin, Project Manager, (831) 783-2605
Approved by: Nancy Busher, Interim Chief Executive Officer, 783-2504

Attachments:

Angeles Construction contract, which includes Performance and Payment Bonds

Newton Construction and Management contract, which includes Performance and Payment Bonds
Ausonio Incorporated contract, which includes Performance and Payment Bonds

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Karl Storz Endoscopy-America, Inc. Amendment No. 3 Legistar Number:

.. Title

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee to
execute amendment No. 3 to the agreement (A-15874) with Karl Storz Endoscopy-America, Inc. for
equipment repairs and exchange services, with no changes to the term of J anuary 15, 2022 through

January 14, 2028, and adding $127,874 for a revised total agreement amount not to exceed
$580,010.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee to
execute amendment No. 3 to the agreement (A-15874) with Karl Storz Endoscopy-America, Inc. for
equipment repairs and exchange services, with no changes to the term of J anuary 15, 2022 through

January 14, 2028, and adding $127,874 for a revised total agreement amount not to exceed
$580,010.

SUMMARY:

KARL STORZ is a global manufacturer and distributor of endoscopes, medical instruments, and
devices. KARL STORZ shall provide labor and replacement parts used for surgical services at NMC
for multiple products, including flex intubation video endoscope, telescope, cystoscope, and
ureteroscope. This service is needed to return the products to normal operating conditions if a device
fails during normal usage for its intended purpose.

In addition, KARL STORZ shall provide field service technician visits at no charge where coverage
is available. KARL STORZ shall offer NMC top quality, efficient preservation, and flexible repair
and services if repair is needed. Additionally, shall prioritize repair turnaround of laparoscopic
instruments/equipment, which will allow maximum inventory availability and minimize OR delays.

DISCUSSION:

e This Agreement shall provide the service needed to ensure the safety of our patients while
performing procedures within the Operating room.

e Well-maintained equipment gives correct diagnostic data so the providers can provide safe
treatment for Natividad Medical Center patients.

® Fast repair response times get our equipment back up and working minimizing interruptions
to patient procedures.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this amendment No. 3 as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. Amendment No. 3 has also

been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on August
7,2026.
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FINANCING:

The cost for this amendment No. 3 is $127,874 of which $83,000 is included in the FY 2026-27
Adopted Budget. Amounts for remaining years of the agreement will be included in those budgets as
appropriate. There is no impact on the General Fund with this action.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS SECTION:

These maintenance and repair services are important for continued patient care in surgery. Surgery
has moved well past the basic instruments and laryngoscopes to a highly technologic service
dependent on sophisticated equipment which requires special attention. This amendment is needed to
add the newly purchased scopes to the equipment list attached to the Agreement so that it will be
covered for maintenance and repair.

__ Well-Being and Quality of Life

__Sustainable Infrastructure for Present and Future
X Safe and Resilient Communities

__Diverse and Thriving Economy

__ Administrative

Prepared by: Griselda Cobos, Interim Director of Surgical Services, 831-772-7771
Approved by: Nancy Buscher, Interim Chief Executive Officer, 783-2553

Attachment(s):

Board Report

KARL STORZ Endoscopy America Inc Amendment No. 3
KARL STORZ Endoscopy America Inc Amendment No. 2
KARL STORZ Endoscopy America Inc Amendment No. 1
KARL STORZ Endoscopy America Inc Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Solventum Health Information Systems, Inc. Renewal Amendment No. 2 Legistar
Number:

. Title

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee to
execute renewal and amendment No. 2 to the agreement (A-15447) with Solventum Health
Information Systems, Inc. for medical records coding software and maintenance services, extending
the agreement an additional on year period (August 9, 2026 through August 8, 2031) for a revised
full agreement term of August 9, 2021 through August 8, 2031, and adding $1,444,110 for a revised
total agreement amount not to exceed $2,588,100.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee to
execute renewal amendment No. 2 to the agreement (A-15447) with Solventum Health Information
Systems, Inc. for medical records coding software and maintenance services, extending the
agreement an additional on year period (August 9, 2026 through August 8, 2031) for a revised full
agreement term of August 9, 2021 through August 8, 2031, and adding $1,444,110 for a revised total
agreement amount not to exceed $2,588,100.

SUMMARY:

The Solventum Encoder has built-in prompts and flags which guides the Natividad Medical Center
Coders through the coding process, improving both accuracy and speed. Eliminate errors and
inefficiencies, by replacing manual codebooks. The Encoder ensures compliance by providing data
in mandated classifications.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this renewal and amendment No. 2 as to
form, and the Auditor-Controller has reviewed and approved as to payment provisions. The renewal
and amendment No. 2 has also been reviewed and approved by NMC’s Finance Committee and by
its Board of Trustees on August 7, 2026.

FINANCING:

The cost for this renewal and amendment No. 2 is $1,444,100 of which $261,345.69 is included in
the FY 2026-27 Adopted Budget. Amounts for remaining years of the agreement will be included in
those budgets as appropriate. There is no impact on the General Fund with this action.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS SECTION:

The Solventum encoder software tool converts clinical documentation into standardized medical
codes for diagnosis and procedures. These codes are used for billing, reporting and analytics.



Accurate codes are critical for submitting reimbursement. Lastly, the encoder maintains regulatory
compliance.

__ Well-Being and Quality of Life

__Sustainable Infrastructure for Present and Future
X Safe and Resilient Communities

_ Diverse and Thriving Economy
__Administrative

Prepared by: Kim Williams-Neal, HIM Director, 831-783-2415
Approved by: Nancy Buscher, Interim Chief Executive Officer, 783-2553

Attachment(s):

Board Report

Solventum Health Information Systems, Inc. (formerly 3M) Renewal and Amendment No. 2
Solventum Health Information Systems, Inc. (formerly 3M) Amendment No. 1

3M Health Information Systems, Inc. Original Agreement

Attachments on file with the Clerk of the Board
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MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT

Universal Protection Services, LP. DBA Allied Universal Security Services Agreement
Legistar Number:

.. Title

a. Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee
to execute a retroactive Agreement between the County of Monterey and Universal Protection
Services, LP. DBA Allied Universal Security Services for the provision of uniformed guard services
for Natividad Medical Center, for a maximum County obligation of $4,320,000 for the term of July
1, 2026 through June 30, 2028; and

b. Authorize the Interim Chief Executive Officer for Natividad Medical Center or a designee to
execute up to three (3) future amendments that do not exceed 10% ($432,000) of the original
Agreement, do not significantly change the scope of services, and do not increase the total not to
exceed amount over $4,752,000.

..Report
RECOMMENDATION:

It is recommended the Board of Supervisors:

a. Authorize the Interim Chief Executive Officer for Natividad Medical Center (NMC) or a designee
to execute a retroactive Agreement between the County of Monterey and Universal Protection
Services, LP. DBA Allied Universal Security Services for the provision of uniformed guard services
for Natividad Medical Center, for a maximum County obligation of $4,320,000 for the term of July
1, 2026 through June 30, 2028; and

b. Authorize the Interim Chief Executive Officer for Natividad Medical Center or a designee to
execute up to three (3) future amendments that do not exceed 10% ($432,000) of the original
Agreement, do not significantly change the scope of services, and do not increase the total not to
exceed amount over $4,752,000.

SUMMARY:

This Agreement will allow Allied Universal Security Services to provide professional, unarmed
uniformed security guard services at Natividad Medical Center twenty-four (24) hours per day,
seven (7) days per week. Services include access control, routine patrols, incident reporting,
emergency response, patient watch, and protection of patients, visitors, staff, and hospital property.
The contractor will also provide annual site assessments, annual training, and daily activity and
incident reports.

Natividad Medical Center will monitor the contractor's performance by reviewing daily activity
reports, verifying required deliverables, and conducting ongoing oversight to ensure compliance
with the agreement and satisfactory performance.

DISCUSSION:

Approval of this Agreement will ensure the continued provision of professional, unarmed uniformed
security guard services that support a safe and secure environment for patients, visitors, staff,
physicians, contractors, and hospital property at Natividad Medical Center. These services are
essential to maintaining hospital operations by providing access control, emergency response,
incident reporting, and security patrols throughout the facility. Patients also benefit from a safe and

secure healthcare environment that supports quality patient care and enhances the overall patient
experience. 34



The Agreement is effective retroactive to July 1, 2026, to ensure continuity of critical security
services while the Agreement completed the County's review and approval process. There has been
no interruption in services during this period.

OTHER AGENCY INVOLVEMENT:

The Office of County Counsel has reviewed and approved this Agreement as to form, and the
Auditor-Controller has reviewed and approved as to payment provisions. The Agreement has also
been reviewed and approved by NMC’s Finance Committee and by its Board of Trustees on August
7,2026.

FINANCING:

The cost for this Agreement is $4,320,000, of which $2,160,000 is included in the FY 2026-27
Adopted Budget. Amounts for remaining years of the Agreement will be included in those budgets
as appropriate. There is no impact on the General Fund with this action.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS SECTION:

Approval of this Agreement supports the Board of Supervisors' Strategic Plan goal of Safe and
Resilient Communities by ensuring the continued provision of professional security services that
help protect patients, visitors, staff, and hospital property. Maintaining a safe and secure healthcare
environment enhances Natividad Medical Center's ability to provide uninterrupted, high-quality
patient care while supporting the safety and resilience of the Monterey County community.

__ Well-Being and Quality of Life

__Sustainable Infrastructure for Present and Future
X Safe and Resilient Communities

__Diverse and Thriving Economy

___ Administrative

Prepared by: Felipe Enriquez, Director of Engineering and Safety, 783-2614
Approved by: Nancy Buscher, Interim Chief Executive Officer, 783-2553

Attachment(s):
Board Report
Universal Protection Services, LP. DBA Allied Universal Security Services Agreement

Attachments on file with the Clerk of the Board
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TITLE:

a. Ratify execution by the Interim Chief Executive Officer (“CEO”™) for Natividad Medical
Center (“Natividad”) or a designee of two Letters of Interest to the California Department
of Health Care Services (“State DHCS”), confirming the interest of the County of
Monterey d/b/a NMC (“County”) in working with State DHCS to participate in the
Voluntary Rate Range Program for the period of January 1, 2025, to December 31, 2025,
including providing a Medi-Cal managed care rate range Intergovernmental Transfer of
Public Funds (“IGT”) to fund the nonfederal share of Medi-Cal managed care actuarially
sound capitation rate payments;

b. Authorize the CEO for Natividad or a designee to execute the implementing IGT
Agreement between the County and the State DHCS to fund the nonfederal share of
Medi-Cal managed care actuarially sound capitation rate payments for healthcare services
rendered in the period of January 1, 2025, to December 31, 2025, plus a 20 % assessment
fee applicable to non-exempt funds, pursuant to Sections 14164 and 14301.4 of the
Welfare & Institutions Code, in substantially the same form as that which has been
presented to the Board without significant change to its content;

..Report
RECOMMENDATION:

It is recommended that the Board of Supervisors:

a. Ratify execution by the Interim Chief Executive Officer (“CEO™) for Natividad Medical
Center (“Natividad™) or a designee of two Letters of Interest to the California Department
of Health Care Services (“State DHCS™), confirming the interest of the County of
Monterey d/b/a NMC (“County™) in working with State DHCS to participate in the
Voluntary Rate Range Program for the period of J anuary 1, 2025, to December 31, 2025,
including providing a Medi-Cal managed care rate range Intergovernmental Transfer of
Public Funds (“IGT”) to fund the nonfederal share of Medi-Cal managed care actuarially
sound capitation rate payments;

b. Authorize the CEO for Natividad or designee to execute the implementing IGT
Agreement between the County and the State DHCS to fund the nonfederal share of
Medi-Cal managed care actuarially sound capitation rate payments for healthcare services
rendered in the period of January 1, 2025, to December 31, 2025, plus a 20 % assessment
fee applicable to non-exempt funds, pursuant to Sections 14164 and 14301.4 of the
Welfare & Institutions Code, in substantially the same form as that which has been
presented to the Board without significant change to its content;

SUMMARY:

DHCS administers the Medi-Cal program, under which health care services are provided to
qualified low-income persons. Inpatient and outpatient hospital services are a covered benefit
under the Medi-Cal program, subject to utilization controls. Existing law provides for Medi-Cal
payments to hospitals.
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An IGT is an elective transfer of eligible local dollars to the State DHCS in support of the Medi-
Cal program, which is authorized in accordance with Section 14164 and other provisions of the
Welfare and Institutions Code that are typically program specific. If the State accepts the
transfer, the State shall obtain Federal Financial Participation (“FFP”) to the full extent permitted
by federal law.

In order to participate in the voluntary Rate Range IGT program relating to the Medi-Cal
managed care capitation rates for the period of January 1, 2025, to December 31, 2025, State
DHCS has requested the execution of an IGT Agreement for the amount of IGTs based on
relevant enrollment figures and includes a 20% assessment fee applicable to non-exempt funds
as determined by State DHCS. Additionally, the voluntary Rate Range IGT program will extend
to apply to managed care capitation rates with respect to certain Medi-Cal enrollees with
unsatisfactory immigration status (“UIS™). While the State is providing full scope coverage
under Medi-Cal managed care for these UIS enrollees, the available FFP is lower relative to
other enrollees due to their “limited scope” coverage status under federal law. Rather than
determine and pay only the federally matchable portion of the UIS rate range amounts, DHCS
opted to compute and pay full rate range amounts. As only a portion of the UIS rate range
payment is eligible for FFP, much of the remaining payment will consist of unmatched IGT
amounts. The 20% assessment fee will be fully applied to the associated IGTs as well.

DISCUSSION

In the past, Natividad Medical Center voluntarily provided IGTs to DHCS in support of the
Medi-Cal managed care program as authorized pursuant to Section 14301.4 of the Welfare and
Institutions Code. The local fund transfers are effectuated pursuant to an IGT agreement (and an
IGT fee assessment agreement if applicable) between the State DHCS and the participating
public provider/entity. The opportunity to participate in providing such voluntary IGTs allows
for the use of local dollars to make increased payments from plans available to public providers
such as Natividad Medical Center to preserve and strengthen the availability and quality of
services provided by such providers. In Monterey County, the Monterey-Santa Cruz-Merced
Managed Medical Care Commission d/b/a Central California Alliance for Health (“CCAH”) is
the local County Organized Health System, which has an existing agreement with Natividad
Medical Center to provide clinical and other medical care services covered by Medi-Cal to
enrollees of the Plan. Natividad Medical Center also provides services to Medi-Cal managed care
enrollees of the Fresno-Kings-Madera Regional Health Authority d/b/a CalViva Health
(“CalViva”). Natividad Medical Center last participated in the voluntary Rate Range IGT
program for the 2024 rate period.

DHCS will perform periodic reconciliations using actual enrollment figures, including actual
member months per rate category. The reconciliations can result in increased or decreased IGT
amounts from Natividad Medical Center, and, correspondingly, the available amounts of rate
range payments will vary. The enrollment figures will be considered final two years after
December 31, 2025. The IGT Agreement due date is August 31, 2026. The transfers are expected
to occur in the fourth quarter of calendar year 2026.
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Additionally, amendments to the current Health Plan-Provider Agreement between Natividad
Medical Center and CCAH, as well as execution of a Health Plan-Provider Agreement between
Natividad Medical Center and CalViva, will be necessary to provide for the negotiated payment
increases for services rendered during the period of January 1, 2025, to December 31, 2025. The
health plans are expected to present these amendments to Natividad Medical Center for review in
the near future, after which Natividad Medical Center will seek Board approval to execute.

The Board could opt not to participate, in which case Natividad Medical Center and the County
would be precluded from participating in the IGT program for the period of January 1, 2025, to
December 31, 2025.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved the IGT Agreement as to legal form. The Auditor-
Controller has reviewed and approved the Agreement as to fiscal provisions. The IGT
Agreement will be submitted for review to the NMC Finance Committee and the Board of
Trustees on August 07, 2026. Health Plan-Provider Amendment and Agreement will be
submitted for review to the NMC Finance Committee and the Board of Trustees in the near
future.

FINANCING:

The expected IGT transfer will be financed by NMC. There is no impact to the General Fund.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS SECTION:

The opportunity to participate in an IGT allows for the use of local dollars to obtain the federal
matching in payments designed for public providers such as NMC and preserve and strengthen
the safety net services in Monterey County.

X Well-Being and Quality of Life

__Sustainable Infrastructure for Present and Future
X Safe and Resilient Communities

__Diverse and Thriving Economy
__Administrative

Prepared by: Daniel Leon, Chief Financial Officer 783-2561
Approved by: Nancy Buscher, Interim Chief Executive Officer, 783-2553

Attachments:
Letters of Interest to DHCS
CY 2025 IGT Agreement # 25-0037
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Month-To-Date

NATIVIDAD
STATISTICAL REPORT
June 30, 2026

Year-To-Date

4-26 5-26 6-26 Budget Budget  Current Prior Yr %
PT DAYS BY SERVICE  STAFFED BEDS CYIPY
1 128 248 320 253 NICU 15 3,073 2,521 2,678 -5.86%
2 1,486 1,599 1,701 1,718 Med/Surg 57 20,903 19,301 20,316 -5.00%
3 153 133 191 202 ICU 10 2,462 2,091 2,409 -13.20%
4 72 65 98 102 Peds 12 1,236 810 1,069 -24.23%
5 757 754 813 816 Acute Rehab 28 9,926 9,300 9,346 -0.49%
6 261 362 331 301 OB/Gyn 27 3,660 3,446 3,340 317%
7 2,857 3,161 3,454 3,391 TOTAL ACUTE 149 41,260 37,469 39,158 -4.31%
8 350 415 422 449 Psychiatric 19 5,460 5,024 5,157 -2.58%
E] 3,207 3,576 3,876 3,840 TOTAL DAYS 168 46,720 42,493 44,315 4.11%
10 319 291 293 276 Nursery 18 3,357 3,271 3,270 0.03%
AVERAGE DAILY CENSUS
11 70.0 77.6 88.0 85.8 Acute 121 85.8 77.2 81.7 -5.51%
12 25.2 24.3 271 27.2 Acute Rehab 28 27.2 25.5 25.6 -0.39%
13 11.7 13.4 14.1 15.0 Psychiatric 19 15.0 13.8 14.1 -2.13%
14 106.9 115.4 129.2 128.0 TOTAL 168 128.0 116.4 1214 4.12%
15 10.6 9.4 9.8 9.2 Nursery 18 9.2 9.0 9.0 0.00%
PERCENTAGE OF OCCUPANCY
16 57.9% 64.1% 72.7% 70.9% Acute 70.9% 63.8% 67.5% -5.5%
17 90.0% 86.8%  96.8% 97.1% Acute Rehab 97.1% 91.1% 91.4% -0.4%
18 61.6% 70.5% 74.2% 78.9% Psychiatric 78.9% 72.6% 74.2% -2.1%
19 63.6% 68.7% 76.9% 76.2% TOTAL 76.2% 69.3% 72.3% -4.1%
20 58.9% 52.2% 54.4% 51.1% Nursery 51.1% 50.0% 50.0% 0.0%
ADMISSIONS
21 690 688 696 667 Acute 8,112 7,790 7,882 “1.17%
22 53 58 62 60 Acute Rehab 724 692 697 -0.72%
23 40 48 60 48 Psychiatric 586 609 561 8.56%
24 783 794 818 774 TOTAL 9,422 8,091 9,140 -0.54%
25 192 183 178 174 Nursery 2,123 2,037 2,071 -1.64%
26 201 193 188 185 Deliveries 2,251 2,151 2,187 -1.65%
DISCHARGES
27 594 613 601 619 Acute 7,534 6,990 7,212 -3.08%
28 55 59 60 59 Acute Rehab 718 694 694 0.00%
29 40 49 64 49 Psychiatric 598 616 560 10.00%
30 689 721 725 727 TOTAL 8,850 8,300 8,466 -1.96%
31 184 172 164 160 Nursery 1,945 1,877 1,906 -1.52%
AVERAGE LENGTH OF STAY
32 4.1 4.5 4.7 5.0 Acute(Hospital wide no babies) 5.0 4.7 4.8 -2.08%
33 14.3 13.0 131 13.7 Acute Rehab 13.7 134 134 0.00%
34 2.3 29 29 2.6 OB/Gyn 2.6 2.7 25 8.00%
35 8.8 8.6 7.0 9.3 Psychiatric 9.3 8.2 9.2 -10.87%
36 1.7 1.6 1.6 1.6 Nursery 1.6 1.6 1.6 0.00%
OUTPATIENT VISITS
37 4,851 4,919 4,658 5,006 Emergency Room 60,908 58,196 59,149 -1.61%
38 358 374 411 418 ER Admits 5,087 4,790 4,863 -1.50%
39 45.7% 47.1%  50.2% 54.0% ER Admits as a % of Admissions 54.0% 52.7% 53.2% -0.97%
40 188 198 207 131 Trauma Cases 1,592 2,509 1,558 61.04%
41 7,964 7,471 7,705 7,228 Clinic Visits 87,943 92,625 87,505 5.85%
ANCILLARY PROCEDURES BILLED
42 54,512 56,056 54,027 54,262 Lab Tests 660,187 656,411 658,694 -0.35%
43 4,673 4,745 4,748 4,698 Radiology Procedures 57,157 55,327 56,876 -2.72%
a4 248 262 282 254 MRI Procedures 3,091 3,303 3,169 4.23%
45 117 94 a5 101 Nuclear Med Procedures 1,232 1,228 1,234 -0.49%
46 1,527 1,435 1,469 1,370 Ultrasound Procedures 16,669 17,233 16,314 5.63%
47 3,087 3,001 3,070 2,878 CT Scans 35,021 36,365 33,986 7.00%
48 427 419 439 415 Surgeries 5,047 4,926 4,903 0.47%
49 7.92 7.60 7.16 7.51 PAID FTEs PER AOB 7.51 7.73 7.88 -1.90%
50 6.97 6.66 6.20 6.59 PROD FTEs PER AOB 6.59 6.70 6.90 -2.90%
51 1,372.5 1,381.3 1,413.8 1,4443 TOTAL PAID FTEs 1,444.3 1,390.9 1,438.6 -3.32%
52 11,2087 1,209.8 1,224.7 1,266.6 TOTAL PROD FTEs 1,266.6 1,205.8 1,260.0 -4.30%
53 5,201 5,631 5,922 5,766 ADJUSTED PATIENT DAYS 70,153 65,686 66,638 -1.43%

*ER Admits do not include LDED beginning JUL23,
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NATIVIDAD

STATE AND COUNTY RECEIVABLES

AS OF 6/30/26

BALANCE SHEET

Medi-Cal Waiver (DSH + SNCP)
Physician SPA
Rate Range IGT-CCAH-
AB915
Medi-Cal GME
Medi-Cal HPE
SB1732
Hospital Fee
MCMC EPP
MCMC QIP
GOVERNMENT RECEIVABLES

Accrued Donations
Office Buildings
Miscellaneous Receivable
Probation
UCSF & TOURO University
Interest Accrued
Health Department
Watsonville
OTHER RECEIVABLES

STATE/COUNTY RECEIVABLES

P&L

Medi-Cal Waiver (DSH + SNCP)
Physician SPA

Rate Range IGT-CCAH-

AB915

Medi-Cal GME

Medi-Cal HPE

SB1732

Hospital Fee

MCMC EPP

MCMC QIP

HD Residency Support
Medicare Bi-Weekly Payment
GOVERNMENT FUNDING INCOME

IGTs
Bea. Balance Accruals PY Settlement Transferred Out Received End. Balance
0 15,000,000 34,270,360 (50,332,179) (1,061,819)
0 1,249,980 (1,206,582) 43,398
8,399,050 16,000,000 13,703,165 (32,507,903) 5,594,311
1,513,573 2,979,000 (1,893,773) 2,598,801
0 1,000,000 2,098,753 (4,333,835) (1,235,082)
0 250,000 (379,778) (129,778)
258,770 2,800,000 333,222 (2,685,560) 706,432
0 1,000,000 1,000,000
9,721,361 21,000,000 23,305,144 (44,316,526) 9,709,979
2,318,142 40,000,000 24,501,820 (65,173,593) 1,646,369
22,210,896 101,278,980 97,879,243 (202,829,729) 18,872,613
26,169 1,115,882 (860,520) 281,531
78,361 2,129,309 (1,991,208) 216,462
77,489 3,759,655 (3,673,797) 163,347
313 1,419,748 (1,312,753) 107,307
26,250 135,825 (156,825) 5,250
0 13,924,716 (11,374,716) 2,550,000
0 1,796,582 (1,355,297) 441,285
1,000,000 1,000,000
1,208,581 24,281,717 0 (20,725,115) 4,765,183
23,419,477 125,560,697 97,879,243 (223,554 ,844) 23,637,795
YTD
JUN-26
$ 15,000,000
$ 1,249,980
$ 16,000,000
$ 2,979,000
$ 1,000,000
$ 250,000
$ 2,800,000
$ 1,000,000
$ 21,000,000
$ 40,000,000
$ (500,004)
3 1,299,996
$ 102,078,972

PAGE 7 OF 11 PAGES
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NATIVIDAD
STATEMENT OF CASH FLOWS
AS OF JUNE 30, 2026

a v w N

CURRENT MONTH YEAR - TO - DATE
$ 107,140,159 CASH AT BEGINNING OF PERIOD $ 111,731,438
FROM OPERATIONS:
808,265 NET INCOME/(LOSS) (4,201,542)
- NET INCOME ADJ - PRIOR YEAR -
983,182 DEPRECIATION/AMORT $ 11,617,048
1,791,447 SUBTOTAL 7,415,506

CHANGES IN WORKING CAPITAL:

19
21

22
23
24
25
26

27

28

(1,229,017) ACCOUNTS RECEIVABLE 5,603,471
(8,095,819) STATE/COUNTY RECEIVABLE (218,318)
2,975,489 PREPAID EXPENSE & INVENTORY (1,868,750)
(7,941,991) ACCRUED PAYROLL (7,856,373)
(2,326,294) ACCOUNTS PAYABLE 70,680
4,217,072 MCARE/MEDICAL LIABILITIES 13,399,366
- SHORT TERM DEBT 246,367
2,828,240 ACCRUED LIABILITIES 155,681
(9,572,322) NET (DECREASE)/INCREASE 9,532,125
CAPITAL ADDITIONS:
(1,207,772) PP&E ADDITIONS (20,976,491)
(7,663) NBV OF ASSETS DISPOSED (911,130)
(1,215,435) TOTAL CAPITAL (Use of Cash) (21,887,621)
FINANCING ACTIVITY:

(54,817) LONG TERM BOND DEBT (5,379,911)
6,177,641 OTHER ASSETS 2,855,135
752,793 OTHER FINANCING 752,793
6,875,616 TOTAL FINANCING (1,771,982)
(2,120,694) INC./(DEC.) IN CASH BALANCE (6,711,973)
$ 105,019,466 CASH BALANCE - END OF PERIOD $ 105,019,466

PAGE 8 OF 11 PAGES 7312026 48



NATIVIDAD
RECONCILIATION OF GOVERNMENT FUNDING

FISCAL YEAR 2026

01 Medi-Cal DSH Waiver (GPP)
02 Physician SPA

03 EPP

04 EPP: 25% Add-On

05 QIP

06 AB915

07 SB1732

08 CCAH Rate Range

09 HPE

10 Reserved for future use

11 Reserved for future use

12 HD Residency Support

13 Medi-Cal GME

14 Reserved for future use

15 Medicare Bi-Weekly Payments
16 Provider Fee

ESTIMATE
BDGT-26 FY2026
$ 15,000,000 $ 15,000,000
$ 1,250,000 $ 1,250,000
$ 17,000,000 $ 17,000,000
$ 4,000,000 $ 4,000,000
$ 40,000,000 $ 40,000,000
$ 2,979,000 $ 2,979,000
$ 2,800,000 $ 2,800,000
$ 16,000,000 $ 16,000,000
$ 250,000 $ 250,000
$ - 3 =
$ = $ -
$ (500,000) $  (500,000)
$ 1,000,000 $ 1,000,000
$ = $ =
$ 1,300,000 $ 1,300,000
$ 1,000,000 $ 1,000,000
$ 102,079,000 $102,079,000

PAGE 9 OF 11 PAGES
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NATIVIDAD

CASH FORECAST
FISCAL YEAR 2026
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL Total
JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN YTD
Beginning Balance 11731438 106104156 115462368 107225359 154213671 126385735 133730005 1684391 16092055 120855652 200568483 107433010 111731438
27.741.846 | 28.055872 | 25580388 | 31.236818 | 17852349 | 20204173 | 28881883 23 189,003 | 28347.807 | 25086128 | 25227605 | 23042881 304.546.856
1.049 909 AST.TH3 2884 187 295973 741.5688 1.335 883 7681.054 1,029,365 782242 3.055.049 12.493.851
376.411 101.605 591,198 156,086 345142 79.677 208.766 266.029 B41.101 2.856,014
32.507.903 32,507,900
5.268 161,394 213.096 ra.778
73.997 53,344 20850 80,451 16.360 22844 25537 14,085 73.135 204,700 15,945 259,421 860,520
1,548 445 1,549,445
12,341,010 3716850 14,242 211 12.290.863 42,590,843
5725810 (5,725,810} 4
12.509.917 12,508,917
174,011 2511549 2,685 560
1,056,808 1,044,502 B82 551 1.345.973 4.333.835
3.083.580 3.083.580
3222152 3222152 11,905,891 18 349,995
4,162,449 4,162 449
| Medicare Cost Report settement 118 96,316 97,928 82.118 253,791 54623 902 556
CCAH CalAM Incentive Payments 150.554 150,544 301.098
[CCAH Workfarce Recrufment Grant 102776 102,776 205.552
AB915 1.803.773 1.893.773
Rent Income 93.356 17.310 93,356 183 160 335,008 23,279 277.235 308,242 138.421 138,421 101,030 178,518 1,896,325
32.A40.663 32332930 85,173,593
19.545.865 248 24.770.415 44 316,526
55.295 86,111 50.276 58.737 463.250 182514 78,002 320.392 176.718 48878 T2978 319.532 1,900 781
410,707 119.767 Gre 108 1,208,582
799,500 766,350 716,350 1,624,453 3,806,653 |
650 1.250 38,632 700 41.132
89,262 111,818 55.205 106631 42,444 85,768 93,394 ‘67,523 65.432 110,608 78.401 83,261 990,856
415159 415,159
Sales Cafeteria 84.142 623 63,911 49.296 45,368 B4.498 49.314 52,537 63,109 51.834 61,750 628.188
Capital Expenditures 300,430 - 300,430
IGT Sub-Fund Transfer In{(Qut} 463339 | 30.849.477 8224757 453,339 19.428 975 1,240,417 | 25354689 17.680,060 8692310 112397 363
Fund £04 Tranaler 459 385 4.279.913 180,021 518,328 4 825,236 3,755 656 1.684.104 2.645 160 1.300.000 19,957 803
nlerest Income 4.622.063 3.147.161 3605473 11.374.718
|Msuul|anem Revenue 131,561 27.838 216,857 344.948 155,907 401,270 235219 128.790 335328 373.048 208 962 450.380 3.012.108
Total Cash Receipts 44147388 | 83.796.343 | 39,612.104 | 103.009.309 | 22.857.268 | 56,045.606 | 71.453.242 | 60.699.057 34548961 | 131,881,313 | 43640408 | 41.931.178 713622177
DISBURS! L
Purchased Services and Supplis 14.355.054 11,553,377 9175844 | 16,546.008 6.361.193 7.133186 | 10826557 | 11.855942 7.052.697 6,710,142 11,524,570 | 14.555.439 126.650.029
Rate Range Assesmant Feo CY24 2112309 2112308
Rate Range IGT CY24 11.590,856 11,590,858
HD Residency Suppert 125.000 125,000 125,000 375,000
IGT Medi-Cal GME 483,330 463,339 483,339 T08.735 2098763
IGT MCal Wahvar 4 (GFP) 771,078 777.078
IGT MCal Waiver CY25 [GPP) 8,297,201 8,724,757 5.725.810 8,279,014 30.526.783
HET MCal Wabheer CY25 (GPP) - DSH cuts a
IGT MCal Waiver CY28 (GPP) 8692310 B.662.310
IGT EPP 10207712 13,097,432 23.305.184
IET QP 12,344, 564 12.157.257 24,501,820
P4 - FYE 830011 6,444,304 £.444304 12.888.607
Fid - FYE B/30(12 - SNCP Overpayment 273280 273,280
Unfunded Actuarial Liability (UAL) Annual Allocation 17.747,153 17.747.153
COP Principal & Intutast Pay s 4 223728 5,032 380
Payroll and Benefits 20,922,200 | 20332 4 20,522.011 20,519,661 20095836 | 28538715 | 21.548.034 | 21423069 | 22495752 | 21297888 | 20657.802 30,538,457 269 811,985
Workers Camp Alfocation 5,572 265 5.572 265
Property Insurance 14477 2317.430 2.331.307
Genaral Liatildty ins - Non Recoverable 691,259 691,259
General Liability Ins - Recoverable 1,184,511 1,184,511
Professional Liability Ins 502177 780,122 780.122 2082420
Cyber Insurance 24736 24,735
COWCAP 4,402,638 4.402.626
Dala Processing 1632102 978 148 326,412 652.735 3,589,397
NMC Solar 35 300 Q00 7.080.780 34560 1.606.903 4.096.162 2,400 538 468 37.468 13.508.085
SE1732 333,222 333.222
Transfer From 451 to 404 -
Transfer From 451 to IGT 5.262.471 123 708 510 128.671,08
Capital Expenditures 73160 151.311 797878 4 818,269 3,277,443 2858266 3,025,780 3.268 535 861,440 217.019 1.207.772 21,276,521
Total Cash Disbursements 49,774670 54,438,155 47,849,089  56,020.997 50,705,203 48,672,246 36,507,947  §3.281,353 71785365  40,171.483 157,072,880 44,051,872 720341299
Increase/(Decrease) (5.627,282) 9,358,188 (8.236,985) 46,988,312 (27,847,935) 7,373,381 34,945,295 {2,592,336) (37,236.403) 91,709,831 (113.432472)  (2,120,694) (6,719,122)
Ending Cash Fund 451 106,104,156 115,462,344 107,225,359 154,213,671 126,365,735 133,739,096 168,684,391 166,092,055 128,855,652 220,565,483 107,133,010 105,012,317 105,012,317
(+) Cash In Transit 6,114,065
(+) Petty Cash and CC 8,558 B.555 8,559 8,559 B.559 8,559 B_Sig 8,559 8,559 7.149 7,149 7149
Ending Cash as per G/L 106112715 115,470,903 107,233,918 154,222,230 126,374,294 139,861,720 166,692,950 166,100,614 128,864,211 220,572,631 107,140,159 105,019,466
Fund 404
Beginning Balance 177,393,776 177,393,776 176,934,391 172,654,478 172,464,457 171,846,129 167,020,893 163,265,237 161,381,133 158,735,973 157,435,973 157,435,973
Transfer Out fund 404 - {459,385)  (4,279,913) (190,021) (618,328)  (4,825236) (3755656) (1.884,104) (2,645,160)  (1,300,000) - N
Capital Expenditures
Ending Cash Fund 404 177,393,776 176,934,391 172,654,478 172,464,457 171,846,129 167,020,893 163,265,237 161,381,133 158,735,973 157,435,973 157,435,973 157,435,973
Ending Cash Fund 451 & 404 283497.932 202,306,735 279.879.838 326.678.120 298.211.865 300,759.989 331.84G628 327.473,188 287,591,625 378,001.455 264,568.983 262,448,289
—_— e i e =,
51
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AN\ Natividad

Natividad Medical Center
Finance Committee
2026 Regular Meeting Schedule

The NMC Finance Committee is scheduled to meet the first Friday of the month, unless otherwise

notified. Meetings will be held at Natividad Medical Center — Natividad Room and Video Conference

Telephonic.
Schedule subject to change.
Month Date Time Room
January Friday, 01/09/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
February Friday, 02/06/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
March Friday, 03/06/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
April Friday, 04/03/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
May Friday, 05/01/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
June Friday, 06/05/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
July Friday, 07/10/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
August Friday, 08/07/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
September | Friday, 09/04/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
October Friday, 10/02/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
November Friday, 11/06/2026 8:30 a.m. Natividad/
Video Conference Telephonic Meeting
December *No Meeting
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