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AGENDA

For information on The Ralph M. Brown Act: Open Meetings please click on the link below:

https://ieginfo.legislature.ca.gov/faces/codes displayText.xhtml?division=2.&chapiei=9.&part=1.&lawCo
de=GOYV &title=5

Participation in meetings

While the Natividad Board of Trustees meeting room remains open, members of the public may
participate in this Natividad Board of Trustees meeting in 2 ways:

1. You may attend the meeting in person; or,

2. You may participate through ZOOM. For ZOOM participation please join by phone call at any
of these numbers below:

+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Enter the Meeting ID number: 997 1458 6659 when prompted.
You will then enter the Password: 357857 when prompted.

Or, to attend the Natividad Board of Trustees meeting by Zoom computer audio at:

https://natividad.zoom.us/j/99714586659?pwd=eQOGMO2v98LZKvpoSaATIoNNTIiEUSzc.1

If you choose not to attend the Natividad Board of Trustees meeting in person but desire to make general public
comment, or comment on a specific item on the agenda, you may do so in 2 ways:

1.  Submit your comments in writing via email to the Natividad Board of Trustees at
Natividadpublicomments@natividad.com by 2:00 p.m. on the Thursday prior to the Board meeting. To
assist Natividad staff in identifying the agenda item to which the comment relates, please indicate in the
subject line the Board date and agenda number. Comments received by the 2:00 p.m. Thursday
deadline will be distributed to the Board and will be placed in the record at the Board meeting.



https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5
https://natividad.zoom.us/j/99714586659?pwd=eOGMO2v98LZKvpoSaATloNNTiEU5zc.1

Or

2. You may make public comment by joining through ZOOM at one of the phone numbers or clicking the
ZOOM link above. You will be placed in the meeting as an attendee; when you are ready to make a
public comment if joined by computer audio, please select the “Raise your Hand” option on the Zoom
screen; and by phone please push #9 on your keypad.

a. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document by 2:00 p.m. on Thursday before the meeting at
Natividadpublicomments@natividad.com (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present at the Committee meeting.)

TO ADDRESS THE BOARD DURING PUBLIC COMMENT: Members of the public may address comments
to the Board concerning each agenda item and may comment when the Chair calls for general public comment
for items that are not on the day’s agenda.

TO ADDRESS THE BOARD ON A SPECIFIC ITEM ON THE AGENDA: When the Chair calls for public
comment on a specific agenda item, the Secretary of the Board or his or her designee will first ascertain who
wants to testify (among those who are in the meeting telephonically) and will then call on speakers one at a
time. Public speakers will be broadcast in audio form only. If members of the public want to present
documents/Power Point presentations while speaking, they should submit the document by 2:00 p.m. on
Thursday before the meeting at Natividadpublicomments@natividad.com (If submitted after that deadline, staff
will make best efforts, but cannot guarantee, to make it available to present at the Board meeting.)

DOCUMENT DISTRIBUTION: Documents related to agenda items that are distributed to the Board less than
72 hours prior to the meeting shall be available for public inspection at the Secretary of the Board of Trustees
Desk, Natividad Administration Office, 1441 Constitution Blvd., Salinas, CA. Documents distributed to the
Board at the meeting by County staff will be available at the meeting; documents distributed to the Board by
members of the public shall be made available after the meeting.

REASONABLE ACCOMMODATIONS; MODIFICATIONS: Individuals with disabilities who desire to
request a reasonable accommodation or modification to observe or participate in the meeting may make such
request by sending an email to Natividadpublicomments@natividad.com. The request should be made no later
than noon on the Wednesday prior to the Board meeting in order to provide time for Natividad to address the
request.

INTERPRETATION AND TRANSLATION SERVICE: The Natividad Board of Trustees invites and
encourages the participation of Monterey County residents at its meetings. If you require the assistance of an
interpreter or the translation of a document in the agenda, please contact the Secretary of the Board of Trustees
Desk, Natividad Administration Office, 1441 Constitution Blvd., Salinas, CA — or by phone at (831) 755-4185.
The Secretary will make every effort to accommodate requests for interpreter or document translation
assistance. Requests should be made as soon as possible, and at a minimum no later than noon on the
Wednesday prior to the Board meeting.

The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an orderly manner.

Members of the Natividad Medical Center Board of Trustees are appointed by the Monterey County Board of
Supervisors. Membership and terms of office are established by the Natividad Medical Center Bylaws.
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Reunion de la Junta Directiva de NMC
Viernes, 2 de octubre 2026
8:55 AM
NATIVIDAD ROOM
1¢" Piso, Edificio 200

AGENDA

Para obtener informacion sobre la Ley Ralph M. Brown: reuniones piblicas, haga clic en la siguiente
enlace:

https://leginfo.legislature.ca.gov/faces/codes displayText.xhtml?division=2.&chaptei=9.&pari=1.&lawCo
de=GOV &title=53

Podra participar en la reunion

Mientras la sala de reuniones de la junta directiva de Natividad permanezca abierta, los miembros del
publico podran participar en esta reunion de la junta directiva de Natividad de 2 maneras:

1.Podra asistir a la reunion en persona; o,

2.Podra participar a través de ZOOM. Para participar por ZOOM, uinase por llamada telefénica a
cualquiera de los siguientes nimeros:

+1 971 247 1195 US (Portland)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 602 753 0140 US (Phoenix)
+1 720 928 9299 US (Denver)

Ingrese el niimero de ID de la reunién: 997 1458 6659 cuando se le solicite.
Luego, ingrese la contraseiia: 357857 cuando se le solicite.

O, para asistir a la reunion del Consejo directivo de Natividad mediante audio por Zoom en:

https://natividad.zoom.us/j/99714586659?pwd=eOGMO2vISLZKvpoSaATIoNNTiIiEUSzc.1

Si decide no asistir en persona a la reunion de la junta directiva de Natividad pero desea hacer un comentario
publico general o comentar sobre un tema especifico en el orden del dia, puede hacerlo de 2 maneras:

1. Enviar sus comentarios por escrito a través del correo electronico del consejo directivo de Natividad a
Natividadpublicomments(@natividad.com antes de las 2:00 p.m. del jueves previo a la reunién de la
Junta. Para ayudar al personal de Natividad a identificar el tema en la agenda al que se refiere el
comentario, indique en la linea de asunto la fecha de la Junta y el nimero del tema. Los comentarios



https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5
https://natividad.zoom.us/j/99714586659?pwd=eOGMO2v98LZKvpoSaATloNNTiEU5zc.1

recibidos antes de la fecha limite de las 2:00 p.m. del jueves seran distribuidos a la Junta y se incluiran
en el acta de la reunion.

0

2. Puede hacer un comentario piblico uniéndose a través de ZOOM a uno de los niimeros telefénicos o
haciendo clic en el enlace de ZOOM de arriba. Sera colocado en la reunidn como asistente; cuando esté
listo para hacer un comentario publico, si se unié por audio de la computadora, seleccione la opcion
"Levantar la mano" en la pantalla de Zoom; y por teléfono, presione #9 en su teclado.

a. Silos miembros del publico desean presentar documentos o presentaciones de PowerPoint
durante su presentacion, deben enviar los documentos antes de las 2:00 p.m. del jueves previo a
la reunidn a Natividadpublicomments@natividad.com. (Si envia las presentaciones después de
la fecha limite, el personal hara su mejor esfuerzo, pero no puede garantizar que los materiales
estén disponibles para ser presentados en la reunion del Comité.

PARA DIRIGIRSE A LA JUNTA DURANTE LOS COMENTARIOS PUBLICOS: Los miembros del
publico pueden dirigir comentarios a la junta con respecto a cada tema de la agenda y pueden comentar cuando
el presidente solicite comentarios publicos generales para los temas que no estan en la agenda de ese dia.

PARA DIRIGIRSE A LA JUNTA SOBRE UN TEMA ESPEFICICO DE LA ANDA: Cuando el presidente
solicite comentarios publicos sobre un tema especifico de la agenda, el secretario de la Junta o su designado
primero determinara quién desea testificar (entre los que estan en la reunién por teléfono) y luego llamara a los
oradores uno por uno. Los oradores publicos seran transmitidos solo en formato de audio. Si los miembros del
publico desean presentar documentos o presentaciones de PowerPoint mientras hablan, deben enviar el
documento antes de las 2:00 p.m. del jueves anterior a la reunion a Natividadpublicomments(@natividad.com
(Si se envia después de esa fecha limite, el personal hara lo mejor posible, pero no puede garantizar que esté
disponible para presentarse en la reunion de la Junta).

DISTRIBUCION DE DOCUMENTOS: Los documentos relacionados con los temas de la agenda que se
distribuyan a la Junta menos de 72 horas antes de la reunion estaran disponibles para la inspeccion piblica en el
Escritorio del secretario de la junta directiva, Oficina de Administracién de Natividad, 1441 Constitution Blvd.,
Salinas, CA. Los documentos distribuidos a la Junta durante la reunion por el personal del Condado estaran
disponibles en la reunion; los documentos distribuidos a la Junta por miembros del publico estaran disponibles
después de la reunion.

AJUSTES RAZONABLES; MODIFICACIONES: Las personas con discapacidades que deseen solicitar un
ajuste razonable o modificacion para observar o participar en la reunién pueden hacer dicha solicitud enviando
un correo electronico a Natividadpublicomments@natividad.com La solicitud debe hacerse a mas tardar al
mediodia del miércoles anterior a la reunion de la Junta, para proporcionar tiempo suficiente a Natividad para
abordar la solicitud.

SERVICIO DE INTERPRETACION Y TRADUCCION: La Junta Directiva de Natividad invita y fomenta
la participacion de los residentes del Condado de Monterey en sus reuniones. Si necesita la asistencia de un
intérprete o la traduccion de un documento incluido en la agenda, comuniquese con el secretario de la Junta
Directiva en la Oficina de Administracion de Natividad, ubicada en 1441 Constitution Blvd., Salinas, CA, o por
teléfono al (831) 755-4185. El secretario hard todo lo posible para atender las solicitudes de asistencia con
interpretacion o traduccion de documentos. Las solicitudes deben hacerse lo antes posible y, como minimo,
antes del mediodia del miércoles previo a la reunidn de la Junta.

El Presidente y/o el Secretario pueden establecer reglas razonables segiin sea necesario para llevar a cabo la
reunion de manera ordenada.



Los miembros de la junta directiva del Centro Médico Natividad son nombrados por la Junta de Supervisores
del Condado de Monterey. La membresia y los términos del cargo estdn establecidos por los Estatutos del
Centro Médico Natividad.

1. Call to Order

2. Roll Call

3. Public Comments (Limited up to 3 minutes per speaker at the discretion of the Chair)
This portion of the meeting is reserved for persons to address the Board on any matter not on this
agenda but under the jurisdiction of the Board of Trustees. Board members may respond briefly to
Statements made or questions posed. They may ask a question for clarification; make a referral to staff
Jor factual information, or request staff to report back to the Board at a future meeting.

4. Approve for Submission to the Monterey County Board of Supervisors the Following
Agreement with Galen Inpatient Physicians PC, which is in the final stages of negotiation,
Page 6-7 (Janine Bouyea)

a. Authorize the Interim Chief Executive Officer (CEO) for Natividad Medical Center (NMC)
or a designee to execute the Professional Services Agreement with Galen Inpatient
Physicians PC for the provision of hospitalist services for an amount not to exceed
$6,570,492 for the period December 1, 2026 to November 30, 2028; and

b. Authorize the Interim Chief Executive Officer for Natividad Medical Center or a designee
to sign up to three (3) amendments to the agreement where the total amendments do not
significantly change the scope of work, do not exceed 10% ($657,049) of the original
contract amount, and do not increase the total contract amount above $7,227,541.

Adjournment



MONTEREY COUNTY BOARD OF SUPERVISORS BOARD REPORT
Galen Inpatient Physicians PC Agreement

..Title

a.Authorize the Interim Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or
a designee to execute the Professional Services Agreement with Galen Inpatient Physicians PC
for the provision of hospitalist services for an amount not to exceed $6,570,492 for the period
December 1, 2026 to November 30, 2028; and

b. Authorize the Interim Chief Executive Officer for Natividad Medical Center or a designee to
sign up to three (3) amendments to the agreement where the total amendments do not
significantly change the scope of work, do not exceed 10% ($657,049) of the original contract
amount, and do not increase the total contract amount above $7,227,541.

..Report

RECOMMENDATION:

It is recommended that the Board of Supervisors:

a.Authorize the Interim Chief Executive Officer (CEO) for Natividad Medical Center (NMC) or
a designee to execute the Professional Services Agreement with Galen Inpatient Physicians PC
for the provision of hospitalist services for an amount not to exceed $6,570,492 for the period
December 1, 2026 to December 31, 2028; and

b. Authorize the Interim Chief Executive Officer for Natividad Medical Center or a designee to
sign up to three (3) amendments to these agreements where the total amendments do not
significantly change the scope of work, do not exceed 10% ($657,049) of the original contract
amount and do not increase the total contract amount above $7,227,541.

SUMMARY :

Natividad Medical Center is a general acute care hospital. It operates medical surgical units and
an acute rehabilitation unit that provide direct patient care to hospitalized patients 24 hours a day,
7 days a week. A general acute care hospital is defined under California law as a hospital having
an organized medical staff that provides 24-hour inpatient care, including basic services such as
medical, nursing, surgical, anesthesia, laboratory, radiology, pharmacy, and dietary services.
This foundational definition establishes that continuous physician coverage is an inherent
requirement of operating a general acute care hospital in California. In order to ensure sufficient
staffing of these critical units, it requires a dedicated team of physicians known as hospitalists to
be immediately available for admissions, inpatient evaluation and management, discharge
planning, care coordination, participation in multidisciplinary rounds, communication with
consulting and community physicians, patient transitions of care and other services customarily
provided by a hospital medicine program.

DISCUSSION:

Natividad Medical Center wishes to engage Galen Inpatient Physicians PC, to provide
comprehensive hospitalist services, including continuous inpatient medical management of
hospitalized patients, medical direction and oversight of the hospitalist program, physician
recruitment and retention, quality improvement initiatives, and leadership in the delivery of safe,



effective, and high-quality patient care. NMC has obtained an independent opinion of fair
market value supporting the payment terms.

Engaging an independent contractor hospitalist group ensures consistent 24/7 inpatient physician
coverage; provides immediate physician availability for patient care needs; supports patient
safety and quality improvement initiatives; improves care coordination among specialists,
nursing, and ancillary services; enhances patient throughput, admission efficiency, and discharge
planning; assists with regulatory, accreditation, and documentation requirements; reduces
coverage gaps and recruitment challenges; and provides a scalable staffing model to meet patient
volume and acuity demands.

OTHER AGENCY INVOLVEMENT/COMMITTEE ACTIONS:

County Counsel has reviewed and approved this Agreement as to legal form. Auditor-Controller
has reviewed and approved this Agreement as to fiscal provisions. The Agreement was not
reviewed by the Natividad Finance Committee. The Agreement was reviewed and approved by
the Natividad Board of Trustees on October 2, 2026.

FINANCING:

The total not to exceed amount of the Agreement is $6,570,492 for the period December 1, 2026
to November 30, 2028. $1,916,395 is included in Fiscal Year 2026/2027 Adopted Budget. The
remaining amount will be budgeted for subsequent fiscal years. Funding will be provided from
Natividad Medical Center’s Enterprise Fund 451-9600-6608.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:

The services rendered in this agreement provide Natividad Medical Center with the additional
support it needs to delivery reliable and high-quality patient care which improves the health and
quality of life for patients and their families.

Mark a check to the related Board of Supervisors Strategic Plan Goals Include one or two
sentences referencing the Ordinance, Code, Board Order/Resolution, etc. in relation to this
selection:

X Well-Being and Quality of Life

_ Sustainable Infrastructure for the Present and Future

_____Safe and Resilient Communities

____Diverse and Thriving Economy

____ Dynamic Organization and Employer of Choice

Prepared by: Jeanne-Ann Balza, Director of Physician Services, 783.2506
Approved by: Nancy Buscher, Interim Chief Executive Officer, 783.2551

Attachments:
Agreement





